THROUGH THESE DOORS WALK ONLY THE FINEST PEOPLE — THE CITIZENS OF ESCAMBIA COUNTY. DECISIONS

ARE MADE IN THIS ROOM AFFECTING THE DAILY LIVES OF OUR PEOPLE. DIGNIFIED CONDUCT IS APPRECIATED.
CHAMBER RULES

1. IF YOU WISH TO SPEAK, YOU WILL BE HEARD.

2. YOU MUST SIGN UP TO SPEAK. SIGN-UP SHEETS ARE AVAILABLE AT THE BACK OF THE ROOM.

3. YOU ARE REQUESTED TO KEEP YOUR REMARKS BRIEF AND FACTUAL.

4. BOTH SIDES ON AN ISSUE WILL BE GRANTED UNIFORM/MAXIMUM TIME TO SPEAK.

5. DURING QUASI-JUDICIAL HEARINGS (I.E., REZONINGS), CONDUCT IS VERY FORMAL AND REGULATED BY

SUPREME COURT DECISIONS.

PLEASE NOTE THAT ALL BCC MEETINGS ARE RECORDED AND TELEVISED

AGENDA
Board of County Commissioners
Reqgular Meeting — September 22, 2016 — 5:30 p.m.
Ernie Lee Magaha Government Building — First Floor

1. Call to Order.
Please turn your cell phone to the vibrate, silence, or off setting.

The Board of County Commissioners allows any person to speak regarding an
item on the Agenda. The speaker is limited to three (3) minutes, unless otherwise
determined by the Chairman, to allow sufficient time for all speakers. Speakers
shall refrain from abusive or profane remarks, disruptive outbursts, protests, or
other conduct which interferes with the orderly conduct of the meeting. Upon
completion of the Public comment period, discussion is limited to Board members
and questions raised by the Board.

2. Invocation — Commissioner Robinson.
3. Pledge of Allegiance to the Flag.
4. Are there any items to be added to the agenda?

Recommendation: That the Board adopt the agenda as prepared (or duly
amended).

5. Commissioners’ Forum.




Proclamations.

Recommendation: That the Board adopt the following Proclamations:

A. The Proclamation honoring October 2016 as the 30-year anniversary of the
Emergency Planning and Community Right-to-Know Act throughout the
County, to heighten public recognition of efforts to safeguard the community
from hazardous materials and to acknowledge the unique public participation
component of the program;

B. The Proclamation proclaiming the week of September 28 through October 2,
2016, as a week to celebrate the 8th Annual Pensacola Beach Songwriters'
Festival and urging all citizens and visitors to join in the celebration; and

C. The Proclamation recognizing September 2016 as the International
Childhood Cancer Awareness Month by "Going Gold" and encouraging
citizens, schools and businesses to help spread awareness for our children by
displaying gold ribbons, the international symbol for Childhood Cancer
Awareness, during the month of September.



Written Communication

August 23, 2016, communication from William Stevens requesting that
Escambia County provide relief of Code Enforcement Lien attached to
properties located at 205 McKinley Drive and 20 Teakwood Drive.

Recommendation: That the Board review and consider lien relief request
made by William Stevens against properties located at 205 McKinley Drive and
20 Teakwood Drive.

On August 21, 2014, the Board amended the "Guidelines for Relief from
Environmental (Code) Enforcement Special Magistrate Liens" Policy, Section
lll, H2. Staff was instructed to review all requests for forgiveness of
Environmental (Code) Enforcement Liens to determine if the request met the
criteria for forgiveness and allowing the County Administrator to act on the
Board's behalf if set criteria are met.

After reviewing the request for forgiveness of Liens, Staff made the
determination that the request does not fall within any of the criteria that would
allow the County Administrator to act on the Board's behalf and grant relief, in
accordance with the Board's Policy, "Guidelines for Relief from Environmental
(Code) Enforcement Special Magistrate Liens" Policy, Section Ill, H2.

William Stevens, heir to the property, is the deceased owner's son and is in the
process of selling off all properties owned by his father. Mr. Stevens has
pending closings and is requesting relief.

Did the Clerk’s Office receive the proofs of publication for the Public Hearing(s)
on the agenda and the Board’s Weekly Meeting Schedule?

Recommendation: That the Board waive the reading of the legal advertisement(s)
and accept, for filing with the Board’s Minutes, the certified affidavit(s)

establishing proof of publication for the Public Hearing(s) on the agenda, and the
Board of County Commissioners — Escambia County, Florida, Meeting Schedule.

Committee of the Whole Recommendation.

Recommendation: The Committee of the Whole (C/W), at the September 8,
2016, C/W Workshop, recommended that the Board submit a formal request to
Mayor Ashton Hayward and the Pensacola City Council to hold a joint meeting
with the Board of County Commissioners.




10.

Reports:

CLERK & COMPTROLLER'S REPORT

Backup Not Included With The Clerk's Report Is Available For Review In
The Office Of The Clerk To The Board
Ernie Lee Magaha Government Building, Suite 130

|. Consent Agenda

Recommendation Concerning Acceptance of TDT Collection Data for the

July 2016 Returns Received in August 2016

That the Board accept, for filing with the Board's Minutes, the Tourist
Development Tax (TDT) Collections Data for the July 2016 returns received
in the month of August 2016, as prepared by the Finance Department of the
Clerk and Comptroller's Office; this is the eleventh month of collections for
the Fiscal Year 2016; total collections for the month of July 2016 returns was
$1,921,320.76; this is a 12.26% increase over the July 2015 returns; total
collections year to date are 10.09% more than the comparable time frame in
Fiscal Year 2015.

Recommendation Concerning Write-off of Return Checks and Accounts

Receivable

That the Board adopt the Resolution authorizing the write-off of $346.00 of
returned checks and accounts receivables in various funds of the County
that have been determined to be uncollectible bad debts.



3. Recommendation Concerning Acceptance of Documents Provided to the
Clerk to the Board's Office

That the Board accept, for filing with the Board's Minutes, the following
documents provided to the Clerk to the Board's Office:

A. A copy of the Oath of Office signed by Escambia County Health Facilities
Authority Board Member Michael S. Kohler, who was reappointed for

a four-year term by the Board of County Commissioners at its August 18, 2016,
meeting; and

B. DEP Contract No. WQ015, Amendment No. 1, between the Florida
Department of Environmental Protection (DEP), and the Escambia County
Board of County Commissioners, based on the Board's action of June 26,
2014, accepting the Grant Award associated with DEP Contract No. WQ015
for monitoring low impact design best management practices for the Escambia
County One Stop Office Building, and authorizing the Chairman to sign any
subsequent Contract-related documents, without further action of the Board.

4. Recommendation Concerning Minutes and Reports Prepared by the Clerk to
the Board's Office

That the Board take the following action concerning Minutes and Reports
prepared by the Clerk to the Board's Office:

A. Accept, for filing with the Board's Minutes, the Report of the Agenda Work
Session held September 1, 2106;

B. Approve the Minutes of the Regular Board Meeting held September 1, 2106;

C. Approve the Minutes of the Attorney-Client Session held September 1,
2016, at 8:30 a.m.;

D. Approve the Minutes of the Attorney-Client Session held September 1,
2016, at 3:30 p.m.;

E. Approve the Minutes of the First Budget Public Hearing regarding the
Fiscal Year 2016/2017 County-wide Budget held September 6, 2016; and

F. Approve the Minutes of the Special Board Meeting held September 6, 2016.



GROWTH MANAGEMENT REPORT

|. Public Hearing

5:45 P.M. - A Public Hearing Concerning the Review of an Ordinance
Amending Chapter 4, Sections 4-4.1, 4-4.2(d), 4-4.2(f), and 4-4.4(b)(3) by
Adopting the Air Installations Compatible Use Zones Study (AICUZ) for NAS
Pensacola and NOLF Saufley 2010

That the Board of County Commissioners (BCC) drop the 5:45 p.m., Public
Hearing scheduled to review and adopt an Ordinance to the Land
Development Code (LDC) Chapter 4, Article 4, Section 4-4.1 "Purpose of
Article" and Section 4-4.2(d) "Source Standards", by including the "Air
Installations Compatible Use Zones Study for NAS Pensacola and NOLF
Saufley 2010", and Section 4-4.2(f) to change the abbreviation for the 24-hour
day-night average sound level abbreviation from Ldn to DNL, and Section

4-4 4(b)(3) "Establishment".

5:46 p.m. - A Public Hearing Concerning the Issuance of a Recycling Permit
for a Vegetative Yard Trash Recycling/Processing Facility Located at 2170
Longleaf Drive, Eager Beaver, LLC

That the Board of County Commissioners (BCC) review and approve, modify,
or deny the issuance of a recycling permit for a vegetative yard trash
recycling/processing facility located at 2170 Longleaf Drive, owned by Eager
Beaver, LLC.

Il. Consent Agenda

Recommendation Concerning the Scheduling of Public Hearing

That the Board authorize the scheduling of the following Public Hearing:
October 6, 2016
5:48 p.m. - A Public Hearing - Large Scale Amendment 2016-01 - Beck's Lake

Road - Changing the Future Land Use from Mixed-Used Urban to Industrial
(second of two public hearings)



COUNTY ADMINISTRATOR'S REPORT

|. Technical/Public Service Consent Agenda

Recommendation Concerning the Request for Disposition of Property by the
State of Florida Department of Health, Escambia County Health Department -
John J. Lanza, MD, PhD, MPH, FAAP, Director

That the Board approve the Request for Disposition of Property Form for the
State of Florida Department of Health, Escambia County Health Department,
and authorize the disposition of all assets described on the Request Form. All
of the assets listed are County assets held and utilized by the State of Florida
Department of Health, Escambia County Health Department and have been
found to be of no further usefulness to the County.

Recommendation Concerning a Memorandum of Understanding with the
University of West Florida Establishing a Partnership for Artificial Reef
Research - J. Taylor “Chips” Kirschenfeld, Director, Department of Natural
Resources Management

That the Board take the following action concerning a Memorandum of
Understanding (MOU) between Escambia County, Florida, and the University
of West Florida Establishing a Partnership for Artificial Reef Research:

A. Approve the MOU between Escambia County, Florida, and the University of
West Florida Establishing a Partnership for Artificial Reef Research; and

B. Authorize the Chairman to sign the MOU and subsequent MOU-related
documents such as no-cost time extensions, subject to Legal review and
sign-off, without further action of the Board.

Recommendation Concerning an Appointment to the CareerSource Escarosa
Board of Directors - Tonya Gant, Neighborhood & Human Services Department

Director

That the Board confirm the appointment of Dr. Michelle L. Taylor, Escambia
County School District's Director of Workforce Education as the representative
of the Escambia County School District. This appointment will be effective
September 22, 2016, through September 22, 2018. This request will allow for
compliance with the CareerSource Escarosa Board of Director's By-Laws
regarding Board representation and terms.



4. Recommendation Concerning Scheduling and Advertising a Public Hearing to
Consider Adoption of the Atwood Redevelopment Plan - Tonya Gant,
Neighborhood and Human Services Director

That the Board ratify the following September 22, 2016, action of the Board of
County Commissioners of Escambia County, acting in its capacity as the
Escambia County Community Redevelopment Agency (CRA), authorizing the
scheduling and advertising for a Public Hearing for Thursday, October 20,
2016 at 5:33 p.m., for consideration to adopt the Atwood Redevelopment Plan,
as requested by the Community Redevelopment Agency.

5. Recommendation Concerning Scheduling and Advertising a Public Hearing to
Consider Adoption of the Ensley Redevelopment Plan - Tonya Gant,
Neighborhood and Human Services Director

That the Board ratify the following September 22, 2016, action of the Board of
County Commissioners of Escambia County, acting in its capacity as the
Escambia County Community Redevelopment Agency (CRA), authorizing the
scheduling and advertising of a Public Hearing for Thursday, October 20, 2016
at 5:31 p.m., to consider adoption of the Ensley Redevelopment Plan, as
requested by the Community Redevelopment Agency.

6. Recommendation Concerning Scheduling and Advertising a Public Hearing to
Consider Adoption of the Atwood Redevelopment Trust Fund Ordinance -
Tonya Gant, Neighborhood and Human Services Director

That the Board ratify the following September 22, 2016, action of the Board of
County Commissioners of Escambia County, acting in its capacity as the
Escambia County Community Redevelopment Agency (CRA), authorizing

the scheduling and advertising a Public Hearing for Thursday, October 20,
2016 at 5:34 p.m., for consideration to adopt an Ordinance of Escambia
County, Florida, relating to the establishment and funding for a Redevelopment
Trust Fund pursuant to Section 163.387, Florida Statutes, for Atwood
Redevelopment District projects; providing for short title; providing for
legislative findings; providing for definitions; providing for establishment of
Redevelopment Trust Fund; providing for funding of Redevelopment Trust
Fund; providing for disposition of monies upon expiration of the fiscal year;
providing for independent audit; providing for severability; providing for
inclusion in the code; providing for an effective date.



7. Recommendation Concerning Scheduling and Advertising a Public Hearing to
Consider Adoption of the Ensley Redevelopment Trust Fund Ordinance -
Tonya Gant, Neighborhood and Human Services Director

That the Board ratify the following September 22, 2016, action of the Board of
County Commissioners of Escambia County, acting in its capacity as the
Escambia County Community Redevelopment Agency (CRA), authorizing the
scheduling and advertising of a Public Hearing for Thursday, October 20, 2016
at 5:32 p.m., for consideration to adopt an Ordinance of Escambia County,
Florida, relating to the establishment and funding for a Redevelopment Trust
Fund pursuant to Section 163.387, Florida Statutes, for Ensley Redevelopment
District projects; providing for short title; Providing for legislative findings;
Providing for definitions; providing for establishment of Redevelopment Trust
Fund; providing for funding of Redevelopment Trust Fund; providing for
disposition of monies upon expiration of the fiscal year; providing for
independent audit; providing for severability; providing for inclusion in the code;
providing for an effective date.

8. Recommendation Concerning Community Redevelopment Agency Meeting
Minutes, August 18, 2016 - Tonya Gant, Neighborhood & Human
Services Department Director

That the Board accept for filing with the Board's Minutes, the August 18, 2016,
Community Redevelopment Agency's (CRA) Meeting Minutes, prepared by
Melanie Johnson, CRA Administrative Assistant.

9. Recommendation Concerning the Request for Disposition of Property for the
Public Safety Department - Michael D. Weaver, Public Safety Department
Director

That the Board approve the three Request for Disposition of Property Forms
for the Public Safety Department, for property which is described and listed on
the Forms, with reasons for disposition stated. The listed items have been
found to be of no further usefulness to the County; thus, it is requested that
they be auctioned as surplus or disposed of properly.



10. Recommendation Concerning Amendment #3 to the Agreement between
Pensacola State College and Escambia County - Michael D. Weaver, Public
Safety Director

That the Board take the following action concerning Amendment #3 to the
Agreement between Pensacola State College and Escambia County:

A. Approve the Amendment #3 that accommodates for the access and use of
the Pensacola State College, Century Center for the potential use of the
property as a Point of Distribution (POD) during disaster response and
recovery efforts; and

B. Authorize the Chairman or Vice Chairman to sign the Agreement.

11. Recommendation Concerning the Conveyance of a Utility Easement to
Emerald Coast Utilities Authority for Mariner Oaks Subdivision - Joy D.
Blackmon, P.E., Public Works Department Director

That the Board take the following action concerning the conveyance of a utility
easement, located at the intersection of Alekai Drive and North Blue Angel
Parkway - Mariner Oaks Subdivision, to Emerald Coast Utilities Authority
(ECUA) for a Supervisory Control and Data Acquisition (SCADA) System:

A. Approve the utility easement, which covers 5,000 square feet and is
located at the intersection of Alekai Drive and North Blue Angel Parkway -
Mariner Oaks Subdivision, to Emerald Coast Utilities Authority (ECUA) for a
SCADA System, and

B. Authorize the Chairman to sign, subject to Legal review and sign-off, the
necessary documents granting the utility easement to ECUA.

[Funding: Funds for incidental expenses associated with the recording of
County documents are available in an Engineering Escrow Account accessed
by the Escambia County Clerk's Office. ECUA will be responsible for the
recording of all ECUA documents]



12.

13.

14.

Recommendation Concerning an Amendment to the State of Florida

Department of Transportation Traffic Signal Maintenance and Compensation

Agreement - Joy D. Blackmon, P.E., Public Works Department Director

That the Board take the following action concerning the State of Florida
Department of Transportation (FDOT) Amendment to the Traffic Signal
Maintenance and Compensation Agreement:

A. Approve and Authorize the Chairman to sign the FDOT Amendment to
the Traffic Signal Maintenance and Compensation Agreement; and

B. Authorize the Chairman to sign any future Amendments and any other

documents related to the Traffic Signal Maintenance and Compensation
Agreement without further action of the Board.

Recommendation Concerning the Scheduling of a Public Hearing to Consider

the Petition to Vacate Two Alleyways in Hazlehurst Subdivision and One

Alleyway in Blount Re-Subdivision of Kupfrian Park - Joy D. Blackmon, P.E.,

Public Works Department Director

That the Board schedule a Public Hearing for October 20, 2016, at 5:35 p.m.,
to consider the Petition to Vacate two alleyways in Blocks 19 and 20 of
Hazlehurst Subdivision (both 20 feet x 300 feet) and one alleyway in Block "H"
of Blount Re-Subdivision of that part of Kupfrian Park (20 feet x 285 feet), as
petitioned by Mr. Percy Goodman, agent for Floyd Peacock and New Birth
Baptist Church of Pensacola, Inc.

Recommendation Concerning the Request for Disposition of Property for the
Public Works Department - Joy D. Blackmon, P.E., Public Works Department
Director

That the Board approve the 10 Request for Disposition of Property Forms for
the Public Works Department, listing 25 items. The Request Forms have been
signed by all applicable authorities.



15.

16.

17.

Recommendation Concerning Scheduling a Public Hearing for the Fiscal Year

2015-2016 Proposed Grant Application for Mass Transit Projects - Joy D.

Blackmon, P.E., Public Works Department Director

That the Board authorize the scheduling of a Public Hearing for 5:31 p.m., on
October 6, 2016, for the purpose of receiving comments from the general
public concerning the Fiscal Year (FY) 2015-2016 proposed Grant Application
by Escambia County Area Transit (ECAT) for Mass Transit Projects for
Federal Transit Administration (FTA) Section 5307 Funds Operating and
Capital.

[Funding: The Grant Application is for a total of $3,167,710. Capital
Assistance ($1,974,477) requires a local 80/20 match of $479,361, which will
be covered by Florida Toll Revenue credits. Operating Assistance
($1,250,265) requires a local 50/50 match of $1,250,265. The local match is
included in the FY 2015-2016 Budget. Operating expenses will be reimbursed
at 50% up to the allowed maximum of $1,250,265]

Recommendation Concerning the Request for Disposition of Property for the

Facilities Management Department - David W. Wheeler, CFM, Facilities

Management Department Director

That the Board approve the two Request for Disposition of Property Forms for
the Facilities Management Department, for property which is described and
listed on the Disposition Forms, with reasons for disposition stated. The listed
items have been found to be of no further usefulness to the County; thus, it is
requested that they be auctioned as surplus or disposed of properly.

Recommendation Concerning the Second Amendment to Miscellaneous

Appropriations Agreement between Escambia County and Visit Pensacola,

Inc. - Amy Lovoy, Assistant County Administrator

That the Board approve and authorize the Chairman to sign the Second
Amendment to Miscellaneous Appropriations Agreement between Escambia
County and Visit Pensacola, Inc., to reallocate funding, in the amount of
$200,000, from personnel related expenses to direct programming activities
within the Fiscal Year 2015-2016 Budget, as revised in Exhibit "A."



18. Recommendation Concerning the Waiver of Option to Re-Purchase Real
Property Located at Lot 13, Block B, Marcus Pointe Commerce Park -
Stephan Hall, Budget Manager, Management and Budget Services

That the Board take the following action concerning the Waiver of Option to
Re-Purchase Real Property located at Lot 13, Block B, Marcus Pointe
Commerce Park, Account Number: 040861854, Property Reference #:
391S300200013002:

A. Waive its right to Re-Purchase real property located at Lot 13, Block B,
Marcus Point Commerce Park as described in the Use Regulations and
Restrictive Covenants Applicable to Portions of Marcus Pointe Commerce
Park, recorded in Official Record Book 2931 at page 63, as amended in
Official Record Book 4029 at page 87 of the public records of Escambia
County, Florida, which expired on January 1, 2010; and

B. Authorize the Chairman to sign the Waiver of Option to Re-Purchase (the
aforementioned property), which has been approved by the County Attorney's
Office; thereby permitting the sale of the property by Joey Lee Barnes and
James Kevin Barnes to SVNCRE Group, LLC.

19. Recommendation Concerning Reappointment to the BID Inspections Fund
Advisory Board (IFAB) - Donald R. Mayo, Building Official/Building Services
Department Director

That the Board take the following action concerning the Home Builders
Association of West Florida's recommendation for reappointment of a member
to the BID Inspections Fund Advisory Board (IFAB):

A. Waive the Board's Policy, Section I, Part B.1.(D), Appointment Policy and
Procedures; and

B. Reappoint Thomas Henry, Thomas Home Corporation, for a three-year
term, beginning October 1, 2016, through September 30, 2019.

The BID Investment Fund Advisory Board is governed under the Escambia
County Code of Ordinances Number 2004-56, Chapter 46, Article VI, Section
46-286. Members are appointed by the Board of County Commissioners with
the names of individuals to be submitted by the Home Builders Association of
West Florida. Members serve a three-year term and may be reappointed to
serve additional terms in accordance with the Escambia County Code of
Ordinances, Section 46-286(f)(2).



20. Recommendation Concerning the United Way of Escambia County "Day of

21.

Caring" on October 14, 2016 - Jack R. Brown, County Administrator

That the Board support the annual "Day of Caring," sponsored by the United
Way of Escambia County, as a public purpose, thereby authorizing a
maximum of eight hours Administrative Leave, with pay, on October 14, 2016,
for employees who voluntarily participate in this event, and extend Worker's
Compensation coverage to County employees involved in this event.

Recommendation Concerning the Request for Disposition of Property for the

Corrections Department-Chip W. Simmons, Assistant County Administrator

That the Board approve the Request for Disposition of Property Form for the
Corrections Department, for the property which is described and listed on the
Disposition Form, with reason for disposal stated.



22. Recommendation Concerning a License Agreement with the Northwest
Florida Water Management District for the Scour Rehabilitation of County
Road 184 (Quintette Road) Bridge - Joy D. Blackmon, P.E. - Public Works
Department Director

That the Board take the following action concerning a License Agreement
between Escambia County and the Northwest Florida Water Management
District (NWFWMD) for a planned improvement project for the Scour
Rehabilitation of County Road (CR) 184 (Quintette Road) bridge over
Escambia River (Bridge Number 480045):

A. Rescind the Board's action of August 4, 2016, CAR -8, approving the
License Agreement between Escambia County and NWFWMD for Access
and Temporary Construction Workspace at Quintette Landing Boat Ramp, a
planned improvement project for the Scour Rehabilitation of CR 184
(Quintette Road) bridge over Escambia River;

B. Approve the updated License Agreement between Escambia County

and NWFWMD for Access and Temporary Construction Workspace

at Quintette Landing Boat Ramp, a planned improvement project for the
Scour Rehabilitation of CR 184 (Quintette Road) bridge over Escambia River;
and

C. Authorize the Chairman or Vice Chairman to execute the updated License
Agreement, and all other documents related to the conveyance, subject to
Legal review and sign-off, without further action of the Board.

[Funding: Funds for incidental expenses associated with recording of
documents are available in an Engineering Escrow Account accessed by the
Escambia County Clerk's Office]



[I. Budget/Finance Consent Agenda

Recommendation Concerning a Fee Resolution - Dr. John Lanza, MD, PhD,
MPH, FAAP, State of Florida Department of Health, Escambia County Health

Department

That the Board adopt the Resolution authorizing a revised fee schedule for
services provided by the State of Florida Department of Health, Escambia
County Health Department; providing for an effective date. The Escambia
County Health Department periodically revises its schedule of fees for
services, and the new fees will go into effect upon the Board's adoption of this
Resolution.

Recommendation Concerning Administrative Change Order #1 to the DLR
Group, Inc., PD 13-14.082, PO 151531 for the Design Criteria Professional for
the New Escambia County 1476-Bed Correctional Facility - David W. Wheeler,

CFM, Facilities Management, Department Director

That the Board approve and authorize the County Administrator to execute the
following Administrative Change Order #1 for a scope of service modification
with no monetary change:

Department: Facilities
Management

Division: DCAT

Type: Administrative

Amount; $0

Vendor: DLR Group, Inc.

Purchase Order: 151531

Change Order: 1

Original Award Amount: $3,999,280

Cumulative Amount of Change Orders Through This $0

Change Order:

New Purchase Order Total: $3,999,280

[Funding Source: Fund 352, LOST Ill, Cost Center 290407, Object Code
56201, Project #14SH2728]



3. Recommendation Concerning the Issuance of Fiscal Year 2016-2017
Purchase Orders in Excess of $50,000 for the Information Technology
Department - Shawn P. Fletcher, Information Technology Department Director

That the Board approve the issuance of blanket and/or individual Purchase
Orders in excess of $50,000, for the Fiscal Year 2016-2017, based upon
previously awarded Contracts, Contractual Agreements, or annual
requirements, as provided, for the Information Technology Department.

4. Recommendation Concerning Contract Award for Professional Services for
Title V and NSPS Compliance Services for the Perdido Landfill - Claudia
Simmons, Office of Purchasing, Purchasing Manager

That the Board approve and authorize the County Administrator to sign the
Agreement between Escambia County, Florida and Stearns, Conrad, and
Schmidt, Consulting Engineers, Inc., d/b/a SCS Engineers, per the terms and
conditions of PD 15-16.075, Professional Services for Title V and NSPS
Compliance Services for the Perdido Landfill, for a lump sum of $195,390 for a
two-year term of professional services.

[Funding: Fund 401, Solid Waste Fund, Cost Center 230304, Object Code
53101]



5. Recommendation Concerning Contract Award for Special Magistrate - Claudia
Simmons, Office of Purchasing, Purchasing Manager

That the Board take the following action concerning the Agreement for Special
Magistrate:

A. Award and authorize the Chairman to sign the Continuing Contract for
Special Magistrate PD 15-16.077, to Farrar Law Firm, P.A., effective October 1,
2016, per the terms and conditions of PD 15-16.077, based on the following
fees:

1. Special Magistrate, in the amount of $155 (per hour); and
2. Paralegal, in the amount of $75 (per hour); and

B. Authorize the Department(s), in conjunction with the Office of Purchasing to
issue Purchase Orders as required.

[Funding: Fund 103, Code Enforcement Fund, Cost Center 290101, Object
Code 53101]

6. Recommendation Concerning Purchase Order for Road Department Asphalt
Patch Body - Claudia Simmons, Office of Purchasing, Purchasing Manager

That the Board approve and authorize the County Administrator to sign a
Purchase Order to H.D. Industries, Inc., per the terms and conditions of PD
15-16.087, Road Department Asphalt Patch Body, based on the lowest bid of
$74,203. The Invitation to Bid PD 15-16.087 was posted on the website from
August 8, 2016 to September 7, 2016.

[Funding: Fund 175 Transportation Trust Fund, Cost Center 210402, Object
Code 54601]

7. Recommendation Concerning Purchase Order for Road Department Truck
Cab Crew & Chassis - Claudia Simmons, Office of Purchasing, Purchasing

Manager.

That the Board approve and authorize the County Administrator to sign a
Purchase Order to Hub City Ford-Mercury, Inc., per the terms and conditions of
PD 15-16.086, Road Department Truck Crew Cab & Chassis, based on the
lowest bid of $63,999. The Invitation to Bid PD 15-16.086 was posted on the
website from August 8, 2016, to September 7, 2016.

[Funding: Fund 175 Transportation Trust Fund, Cost Center 210402, Object
Code 54601]



8. Recommendation Concerning Contract Award for Southwest Escambia County

Sports Complex Restroom Facilities - Claudia Simmons, Office of Purchasing,
Purchasing Manager

That the Board take the following action:

A. Approve the reallocation of funds from the Capital Improvement Program -
Parks and Recreation Department, totaling $250,000, from the Parks
Development Project to the Southwest Sports Complex to fund the Restroom
Facilities and any other expenses that might occur during the construction of
these facilities. (Funding Source: Fund 352, Local Option Sales Tax Ill, Cost
Center 350229); and

B. Approve and authorize the County Administrator to sign the Agreement
between Escambia County, Florida, and Empire Builders Group, Inc., per the
terms and conditions of PD 15-16.092, Southwest Escambia County Sports
Complex Restroom Facilities, for a lump sum of $169,496.

[Funding: Fund 352, LOST IlII, Cost Center 350229, Object Code
56201/56301, Project Number 08PR0102]

9. Recommendation Concerning Contract Award for Escambia County Main Jail
Nurses Station Renovation - Claudia Simmons, Office of Purchasing,
Purchasing Manager

That the Board take the following action concerning the Agreement between
Escambia County, Florida, and Birkshire Johnstone, LLC, per the terms and
conditions of PD 15-16.079, Escambia County Main Jail Nurses Station
Renovation:

A. Approve and authorize the County Administrator to sign the Agreement, for
a lump sum of $188,400;

B. Authorize the County Administrator to execute all related documents and
Purchase Orders, for Owner Direct Purchases (ODP's), in the amount of
$50,000 or greater; and

C. Approve allocating an additional $51,000 to allow sufficient funds to be
made available for the $46,000 increase and an additional $5,000 for a project
contingency.

[Funding: Fund 352 LOST III, Cost Center 290407, Object Code 56201,
Project Number 14SH2728]



10.

11.

12.

Recommendation Concerning Contract Award for Traffic Signal Construction -

Claudia Simmons, Office of Purchasing, Purchasing Manager

That the Board award the Contract between Escambia County, Florida and
Ingram Signalization, Inc., per the terms and conditions of PD 15-16.090,
Traffic Signal Construction for an initial term of 12 months with two options for
12-month renewals, for a total of 36 months for an estimated annual
expenditure of $300,000.

[Funding: Funds 167/175, Bob Sikes Toll Fund/Transportation Trust Fund,
Cost Centers 140302/211201, Object Codes 54601/54601]

Recommendation Concerning Contract Award for Street and Navigation

Lighting Maintenance and Repair - Claudia Simmons, Office of Purchasing,

Purchasing Manager

That the Board award the Contract between Escambia County, Florida, and
Ingram Signalization, Inc., per the terms and conditions of PD 15-16.089,
Street and Navigation Lighting Maintenance and Repair, for an initial term of
12 months, with two options for renewal for 12 months, for a total of 36
months for an estimated annual amount of $150,000.

[Funding: Funds 167/175, Bob Sikes Toll Fund/Transportation Trust Fund,
Cost Centers 140302/211201, Object Codes 54601/54601]

Recommendation Concerning Contract Award for Traffic Signal Response

Maintenance - Claudia Simmons, Office of Purchasing, Purchasing Manager

That the Board award the Contract between Escambia County, Florida, and
Ingram Signalization, Inc., per the terms and conditions of PD 15-16.088,
Traffic Signal Response Maintenance for an initial term of 12 months and the
option for two 12-month extensions for a period of 36 months for an estimated
annual amount of $300,000.

[Funding: Funds 167/175, Bob Sikes Toll Fund/Transportation Trust Fund,
Cost Centers 140302/211201, Object Codes 54601/54601]



13.

14,

15.

Recommendation Concerning Contract Award for Crary Road Dirt
Road Paving - Claudia Simmons, Office of Purchasing, Purchasing Manager

That the Board approve and authorize the County Administrator to sign the
Agreement between Escambia County, Florida and Roberson Excavation,

Inc., per the terms and conditions of PD 15-16.078, Crary Road Dirt Road

Paving, for a lump sum of $1,313,391.55.

[Funding: Fund 352, LOST III, Cost Center 210107, Object Code 56301,
Project Code 08EN006S8]

Recommendation Concerning Contract Award for Jackson Lake Maintenance
Yard/Hurd Lane - Claudia Simmons, Office of Purchasing, Purchasing

Manager

That the Board approve and authorize the County Administrator to sign the
Agreement between Escambia County, Florida, and Gulf Atlantic
Constructors, Inc., per the terms and conditions of PD 15-16.073, Jackson
Lake Maintenance Yard/Hurd Road, for a lump sum of $470,940.

[Funding: Fund 112, Disaster Recovery Fund, Cost Center 330494, Object
Code 54612/56301, Project Code ESDMP01]

Recommendation Concerning the Cancellation of Commercial Facade,
Landscape, and Infrastructure Grant Program Liens - Tonya Gant,
Neighborhood & Human Services Department Director

That the Board ratify the following September 22, 2016, action of the Board of
County Commissioners of Escambia County, acting in its capacity as the
Escambia County Community Redevelopment Agency (CRA), concerning the
cancellation of the Commercial Facade, Landscape, and Infrastructure Grant
Program Liens:

A. Approving the following Cancellations of Commercial Facade, Landscape,
and Infrastructure Grant Program Liens, as the Grant recipients have met the
one-year of compliance with the Commercial Fagade, Landscape, and
Infrastructure Grant Program:

Property Owner Address Amount
Rocky's Collision Center, Inc. 416 West Herman Street $3,615
Rocky's Collision Center, Inc. 450 West Herman Street $5,130

B. Authorizing the Chairman to execute the Cancellation of Lien documents.



16. Recommendation Concerning the Cancellation of Four Residential Rehab
Grant Program Liens - Tonya Gant, Neighborhood & Human Services
Department Director

That the Board ratify the following September 22, 2016, action of the Board
of County Commissioners of Escambia County, acting in its capacity as the
Escambia County Community Redevelopment Agency (CRA), concerning
the cancellation of the Residential Rehab Grant Program Liens:

A. Approving the following Cancellations of four Residential Rehab Grant
Program Liens, as the Grant recipients have met their one-year compliance
Grant requirements:

Property Owner /Address Amount
|Raymond A. and Sheryl Canevari |324 East Sunset Avenue |$4,550
Ted R. and Anita L. Corbin 1421 Baublits Court 1$2,075
Derryl D. Kidder 4 Audusson Avenue 1$2,250
IMary L. Matthews 3413 West Maxwell Street  |$3,569

B. Authorizing the Chairman to execute the Cancellation of Lien documents.



17. Recommendation Concerning Commercial Facade, Landscape, and
Infrastructure Grant Program Funding and Lien Agreements for Property
Located at 8677 North Old Palafox - Tonya Gant, Neighborhood & Human
Services Department Director

That the Board ratify the following September 22, 2016, action of the Board of
County Commissioners of Escambia County, acting in its capacity as

the Escambia County Community Redevelopment Agency (CRA),

concerning the Commercial Facade, Landscape, and Infrastructure Grant
Program Funding and Lien Agreements for property located at 8677 North
Old Palafox:

A. Approving the Commercial Facade, Landscape, and Infrastructure Grant
Funding and Lien Agreement between Escambia County CRA and Basic
Chemicals, Inc, owner of commercial property located at 8677 North Old
Palafox, Ensley Redevelopment District, in the amount of $3,455,
representing an in-kind match through the Neighborhood Enterprise Division
(NED), 2009 CDBG Cost Center 370212, and 2010 CDBG Cost Center
370214, Object Code 58301, for architectural restoration and exterior
painting; and

B. Authorizing the Chairman to sign the Funding and Lien Agreements and
any related documents necessary to implement this Grant award.



18. Recommendation Concerning Commercial Sign Grant Program Funding
Agreement for 314 South Navy Boulevard, Suite "A" - Tonya Gant,
Neighborhood and Human Services Department Director

That the Board ratify the following September 22, 2016, action of the Board of
County Commissioners of Escambia County, acting in its capacity as the
Escambia County Community Redevelopment Agency (CRA), concerning the
Commercial Sign Grant Program Funding Agreement for the property located
at 314 South Navy Boulevard, Suite "A":

A. Approving the Commercial Sign Grant Program Funding Agreement
between Escambia County CRA and The Burger Factory , owner of
commercial property located at 314 South Navy Boulevard, Suite "A",
Pensacola, Florida, in the Warrington Redevelopment District, in the amount
of $2,000, representing an in-kind match through the Neighborhood
Enterprise Division (NED) 2010 Community Development Block Grant
(CDBG), Fund 129, Cost Center 370214, Object Code 58301, to install new
sign; and

B. Authorizing the Chairman to sign the Funding Agreement and any related
documents necessary to implement this Grant award.



19. Recommendation Concerning Rescinding Residential Rehab Grant Program
Funding and Lien Agreements for Property Located at 1703 Gary Avenue -
Tonya Gant, Neighborhood & Human Services Department Director

That the Board ratify the following September 22, 2016, action of the Board of
County Commissioners of Escambia County, acting in its capacity as the
Escambia County Community Redevelopment Agency (CRA), rescinding, due
to the owner's request to terminate the Funding and Lien Agreements, the
following Board's action of May 19, 2016, concerning the Residential Rehab
Grant Program Funding and Lien Agreements for the property located at 1703
Gary Avenue:

A. Approving the Residential Rehab Grant Program Funding and Lien
Agreements between Escambia County CRA and Carol L. Wilson, owner of
residential property located at 1703 Gary Avenue, Brownsville
Redevelopment District, each in the amount of $2,844, representing an
in-kind match through the Brownsville Tax Increment Financing (TIF), Fund
151, Cost Center 370113, Object Code 58301, for a new roof installation; and

B. Authorizing the Chairman to sign the Funding and Lien Agreements and
any related documents necessary to implement this Grant award.



20. Recommendation Concerning Rescinding Residential Rehab Grant Program
Funding and Lien Agreements for Property Located at 2801 West Jackson
Street - Tonya Gant, Neighborhood & Human Services Department Director

That the Board ratify the following September 22, 2016, action of the Board of
County Commissioners of Escambia County, acting in its capacity as the
Escambia County Community Redevelopment Agency (CRA), rescinding, due
to the owners' request to terminate the Funding and Lien Agreements,

the following Board's action of July 19, 2016, concerning the Residential
Rehab Grant Program Funding and Lien Agreements at 2801 West Jackson
Street:

A. Approving the Residential Rehab Grant Program Funding and Lien
Agreements between Escambia County CRA and Lizzie B. Richardson,
Sharon D. Richardson, and Juana L. Richardson, owners of residential
property located at 2801 West Jackson Street, Brownsville Redevelopment
District, each in the amount of $4,090, representing an in-kind match through
the Brownsville Tax Increment Financing (TIF), Fund 151, Cost Center
370113, Object Code 58301, for a new roof installation; and

B. Authorizing the Chairman to sign the Funding and Lien Agreements and
any related documents necessary to implement this Grant award.



21.

Recommendation Concerning Residential Rehab Grant Program Funding and

Lien Agreements — Tonya Gant, Neighborhood & Human Services

Department Director

That the Board ratify the following September 22, 2016, action of the Board of
County Commissioners of Escambia County, acting in its capacity as the
Escambia County Community Redevelopment Agency (CRA), concerning the
Residential Rehab Grant Program Funding and Lien Agreements:

A. Approving the following five Residential Rehab Grant Program Funding
and Lien Agreements:

1 .The Agreements between Escambia County CRA and Anne G. Mclintosh,
owner of residential property located at 219 Bryant Road, Warrington
Redevelopment District, each in the amount of $2,431 representing an in-kind
match through the Warrington Tax Increment Financing (TIF), Fund 151, Cost
Center 370114, Object Code 58301, for sanitary sewer connection and install
new windows;

2. The Agreements between Escambia County CRA and Michael Bosso,
owner of residential property located at 116 South 2nd Street, Warrington
Redevelopment District, each in the amount of $507 representing an in-kind
match through the Warrington Tax Increment Financing (TIF), Fund 151, Cost
Center 370114, Object Code 58301, for sanitary sewer connection;

3. The Agreements between Escambia County CRA and Vera R. Costello,
owner of residential property located at 211 Bryant Road, Warrington
Redevelopment District, each in the amount of $1,762 representing an in-kind
match through the Warrington Tax Increment Financing (TIF), Fund 151, Cost
Center 370114, Object Code 58301, for sanitary sewer connection;

4. The Agreements between Escambia County CRA and Euletta Spatz, owner
of residential property located at 406 Labree Road, Warrington
Redevelopment District, each in the amount of $6,000 representing an in-kind
match through the Warrington Tax Increment Financing (TIF), Fund 151, Cost
Center 370114, Object Code 58301, to install new windows;

5. The Agreements between Escambia County CRA and Michael and Melissa
Pino, owners of residential property located at 415 Southeast Baublits Drive,
Warrington Redevelopment District, each in the amount of $6,000
representing an in-kind match through the Warrington Tax Increment
Financing (TIF), Fund 151, Cost Center 370114, Object Code 58301, to install
a new roof; and

B. Authorizing the Chairman to sign the Funding and Lien Agreements and
any related documents necessary to implement the Grant awards.



22. Recommendation Concerning Supplemental Budget Amendment #271 -
Stephan Hall, Budget Manager, Management and Budget Services

That the Board adopt the Resolution approving Supplemental Budget
Amendment #271, Transportation Trust Fund (175), in the amount of $8,820,
to recognize insurance proceeds received for damage to a County owned
street sweeper and various traffic equipment, and to appropriate these

funds into Road Department Cost Centers from where repair costs were
expended.

23. Recommendation Concerning Supplemental Budget Amendment #275 -
Stephan Hall, Budget Manager, Management and Budget Services

That the Board adopt the Resolution approving Supplemental Budget
Amendment #275, Local Option Sales Tax Fund Il (352), in the amount of
$1,674,000, to recognize proceeds from a State of Florida Department of
Transportation Economic Development Transportation Project Fund
Agreement (EDTPFA), and to appropriate these funds for construction of
transportation facility improvements on CR 184 (Muscogee Road),

and improvements to the Muscogee Road Freight Corridor between Beulah
Road and Carlisle Drive.



24,

25.

Recommendation Concerning the Write-Off of Accounts Receivable Recorded

in the Emergency Medical Service Fund as Uncollectible Bad Debts - Michael

D. Weaver, Public Safety Department Director

That the Board adopt the Resolution authorizing the write-off of
$1,972,690.67, in Accounts Receivable that have been recorded in the
Emergency Medical Service Fund of Escambia County and have been
determined to be uncollectible bad debts.

This Resolution allows an accounting transaction to be recorded and in no
way should be construed to be a forgiveness of debt. This Resolution
includes write-offs from Emergency Medical Services (EMS) Ambulance
Billings for the third quarter of Fiscal Year 2015-2016 for 3,918 accounts that
have been through all phases of the billing and collection cycles, to include all
primary and secondary insurance filing, private pay processing pre-collection
letter(s), and/or referral to the secondary collection agency.

Recommendation Concerning Fiscal Year 2016/2017 Purchase Orders in

Excess of $50,000 for the Public Safety Department - Michael D. Weaver,

Public Safety Department Director

That the Board approve the issuance of blanket and/or individual Purchase
Orders in excess of $50,000, based upon previously awarded Contracts,
Contractual Agreements, or annual requirements, as provided, for the Public
Safety Department, for Fiscal Year 2016/2017.



26. Recommendation Concerning the Volume Licensing Agreements with
Microsoft Corporation - Shawn P. Fletcher, Information Technology
Department Director

That the Board take the following action concerning the Volume
Licensing Agreements with Microsoft Corporation:

A. Approve the Microsoft Volume Licensing Agreement Number 8064502 for
the Board of County Commissioners (BCC), which includes the Select Plus
Affiliate Registration Form;

B. Approve the Microsoft Volume Licensing Agreement Number 01E73214,
001-kayleed-S-14, for the Escambia County Jail extension, which includes
the Enterprise Enrollment Amendment to extend the initial term of the
enroliment by an additional month such that it will expire on October 31, 2016,
and then be combined with the renewal of the BCC Agreement on November
1, 2016, for the fee of $7,168.58;

C. Approve the Microsoft Volume Licensing Agreement Number 01E73214,
000-shaylari-0001, for the BCC, to include the Enterprise Enroliment Azure
Government Services Amendment; and

D. Authorize the Chairman to execute all documents related to the
acceptance of the Volume Licensing Agreements, including the Escambia
County Jail Extension Amendment with Microsoft Corporation, without further
action of the Board.

[Funding: Fund 001, General Fund, Cost Center 270109 and 270111, Object
Code 54601, Information Technology Application and Infrastructure Division]



27. Recommendation Concerning Approval of the State Aid to Libraries Grant
Agreement - Todd Humble, Library Services Department Director

That the Board approve the Florida Department of State, Division of Library
and Information Services, State Aid to Libraries Grant Agreement between the
State of Florida, Department of State, and Escambia County Board of
Commissioners (BCC), for and on behalf of West Florida Public Libraries:

A. Approve the State Aid to Libraries Grant Agreement between the State of
Florida, Department of State, and Escambia County Board of Commissioners
(BCC), for and on behalf of West Florida Public Libraries;

B. Authorize the Chairman of the BCC to sign the Agreement

Section (37) Mandated Conditions, that "This Agreement shall be construed,
performed and enforced in all respects in accordance with the laws and rules
of Florida. Venue or location for any legal action arising under this Agreement
will be in Leon County, Florida.";

C. Authorize the Chair of the West Florida Public Libraries Board of
Governance to sign the Agreement; and

D. Authorize the Clerk of the Court to sign the Agreement.

[Funding: The State Aid to Libraries Program provides annual funding to
eligible recipients for the operation and maintenance of public libraries. The
funds will be included in the Fiscal Year 2016/2017 Annual Budget for the
West Florida Public Libraries when received. Fiscal Year 2016/2017
Estimated Grants Appropriation to benefit Escambia County is $124,818, up
to $159,102, depending upon State legislative funding decisions]



28.

29.

Recommendation Concerning the Southern Light, LLC, Telecommunications

License Agreement and Scope of Work for the Escambia County Beach

Public Works - Shawn P. Fletcher, Information Technology Department

Director

That the Board take the following action concerning the Southern Light, LLC,
Telecommunications License Agreement and Scope of Work for the Escambia
County Beach Public Works:

A. Approve the Telecommunications License Agreement and Scope of Work
with Southern Light, LLC, for the Escambia County Beach Public Works.

This fiber connection will provide faster and more redundant data connections
for the island Public Works with a monthly fee of $407; and

B. Authorize the County Administrator to sign the Southern Light, LLC,
Telecommunications License Agreement and Scope of Work.

[Funding Source: Funds are available in the current Budget, Information
Technology Department , General Fund (001), Cost Center 270103, $287,
Santa Rosa Pensacola Beach/Public Works General Fund (001), Cost Center
211401, $120.00]

Recommendation Concerning Florida Fish and Wildlife Conservation

Commission Derelict Vessel Removal Grant Application - J. Taylor "Chips"

Kirschenfeld, Director, Department of Natural Resources Management

That the Board approve and authorize the County Administrator to sign the
Florida Fish and Wildlife Conservation Commission Derelict Vessel Removal
Grant Application, with local matching of in-kind services and up to $50,000
from Vessel Registration Fees.

[Funding: Fund 110, Other Grants and Projects, Cost Center 220807, Vessel
Registration Fees]



30. Recommendation Concerning the Annual Certified Budget for the Mosquito

31.

Control Division, Fiscal Year 2016-2017 - J. Taylor "Chips" Kirschenfeld,

Director, Department of Natural Resources Management

That the Board take the following action concerning annual Grant funding
received from the Florida Department of Agriculture and Consumer Services
for Mosquito Control:

A. Approve the Fiscal Year 2016-2017 Annual Certified Budget for the
Mosquito Control Division, Department of Natural Resources Management;
and

B. Authorize the Chairman to sign the Budget.

[Funding: Fund 106, Mosquito and Arthropod Control, Cost Center 220703,
State One Funds]

Recommendation Concerning a Multi-Year Encroachment Protection

Agreement with the United States of America, Acting by and through The

Department of the Navy Concerning Naval Air Station Pensacola, Florida - J.

Taylor "Chips" Kirschenfeld, Director, Department of Natural Resources

Management

That the Board take the following action concerning a Multi-Year
Encroachment Protection Agreement with the United States of America,
acting by and through The Department of the Navy, concerning Naval Air
Station Pensacola, Florida, and Escambia County:

A. Accept and approve the Multi-Year Encroachment Protection Agreement
(N69450-16-RP-00181), in the amount of $345,000, with the United States of
America, acting by and through The Department of the Navy; and

B. Authorize the Chairman to sign the Agreement and any other subsequent
Agreement-related documents, including no-cost extensions, pending Legal
review and approval, without further action by the Board.

[The County’s 50% match will be funded in Fund 110, Other Grants and
Projects; Cost Center 331006, Density Reduction PNS-NAS; Cost Center
221015, Density Reduction Area “A” APZ; Cost Center 221019, Defense
Infrastructure 2013; and Cost Center 221020, Defense Infrastructure 2014]



32.

33.

Recommendation Concerning ACE Privacy Protection® Privacy & Network
Liability Insurance - Robert Dye, Manager, Risk Management Office

That the Board approve the payment to USI Insurance Services, LLC, in the
amount of $21,226, for Privacy and Network Liability insurance written
through New Markets insurance Agency as representative for lllinois Union
Insurance Company for the period of October 1, 2016, through October 31,
2017.

[Funding: Fund 501, Internal Service, Cost Center 140835, Object Code
54501]

Recommendation Concerning General Liability and Professional (Medical
Malpractice) Insurance for the Jail - Robert Dye, Manager, Risk Management
Office

That the Board take the following action concerning insurance for the
Escambia County Jail:

A. Approve the payment to USI Insurance Services, LLC, the County's
General Lines Insurance Agent, for the combined General Liability —
Professional Criminal Justice Service Operations Insurance Policy written
through All Risks, Ltd (Wholesale broker) and issued by Brit Global Specialty
USA, effective October 1, 2016, through September 30, 2017, in the amount
of $497,604, with a $100,000 deductible; and

B. Approve the payment to USI Insurance Services, LLC, the County's
General Lines Insurance Agent, for the Professional Liability (Medical
Malpractice) Insurance Policy written through AB Risk (Wholesale Broker)
and issued through Pro-Praxis Insurance and underwritten by Certain
Underwriters at Lloyd’s, effective October 1, 2016, through September 30,
2017, in the amount of $67,454, with a $7,500 deductible and defense outside
of limits.

[Funding: Fund 501, Internal Service, Cost Center 140835, Object Code
54501]



34. Recommendation Concerning General Lines Insurance Agent (PD 15-16.039)

- Robert Dye, Manager, Risk Management Office

That the Board approve a Purchase Order to USI Insurance Services, LLC, in
the amount of $120,000, in accordance with PD 15-16.039, General Lines
Insurance Agent, for the period of October 1, 2016, through September 30,
2017.

[Funding: Fund 501, Internal Service, Cost Center 140835, Object Code
54501]

35. Recommendation Concerning Workers’ Compensation Insurance Renewal -
Robert Dye, Manager, Risk Management Office

That the Board take the following action concerning the Workers’
Compensation Insurance Renewal:

A. Approve the payment to the Florida Municipal Insurance Trust for the
Workers’ Compensation Insurance renewal for Escambia County, effective
October 1, 2016, through September 30, 2017, in the amount of $1,284,463;
and

B. Approve the payment to the Florida Municipal Insurance Trust for the
Workers’ Compensation Insurance renewal for the Escambia County Jail,
effective October 1, 2016, through September 30, 2017, in the amount of
$1,258,407.

[Funding: Fund 501, Internal Service, Cost Center 140834, Object Code
54501]



36. Recommendation Concerning the Memorandum of Agreement between
Escambia County and the Humane Society of Pensacola, Florida, Inc. -
Donald R. Mayo, Building Official/Building Services Department Director

37.

That the Board take the following action concerning the Memorandum of
Agreement (MOA) between Escambia County and the Humane Society of
Pensacola, Florida, Inc., to allocate $25,000 to the Humane Society of
Pensacola, Inc., for the current Fiscal Year 2015/2016, to fund spay and
neuter services at the Barbara Grice Spay and Neuter Clinic:

A. Approve the MOA; and

B. Authorize the Chairman to sign the MOA and any other subsequent
MOA-related documents, pending Legal review and approval, without further

action of the Board.

[Funding: Fund 001, General Fund, Cost Center 250205, Account 58201]

Recommendation Concerning Change Order #4 to MWI Veterinary Supply

Company - Donald R. Mayo, Building Official/Building Services Department

Director

that the Board approve and authorize the County Administrator to execute the
following Change Order #4, to MWI Veterinary Supply Company, for the
continued purchase of necessary Veterinary supplies and equipment.

Department: Building Services

Division: Animal Services

Type: Addition

Amount: $15,756.29

Vendor: MWI Veterinary Supply Company

Purchase Order (PO) #:

160765

Change Order (CO) #: 4

Cost Center for CO: 250202
Original PO Amount: $5,000
Cumulative Amount of Change Orders: $59,756.29

New PO Total:

$64,756.29




38. Recommendation Concerning City of Pensacola's Request for Second
Draw of Interlocal Agreement Concerning VT Mobile Aerospace Engineering -

39.

Amy Lovoy, Assistant County Administrator

That the Board approve the second draw request from the City of
Pensacola, in the amount of $2,000,000, per the Interlocal Agreement with
Escambia County for the VT Mobile Aerospace Engineering project. The
Board approved the Interlocal Agreement on March 6, 2014, with a
commitment of $8,000,000 from Escambia County towards the project.

[Funding Source: Fund 352, Local Option Sales Tax Ill, Cost Center 110267 -

$2,000,000]

Recommendation Concerning a Change Order in Excess of $50,000 to

Division of Community Corrections for Inmate Housing for the Escambia

County Jail - Chip W. Simmons, Assistant County Administrator

That the Board approve and authorize the County Administrator to execute
the following Change Order 5, in excess of $50,000, adding funds for the
housing of Escambia County Jail inmates at the Work Release Facility
maintained by the Department of Community Corrections:

Department: Corrections

Division: Escambia County Jail

Type: Addition

Amount: $1,454,130

Vendor: Division of Community
Corrections

Purchase Order: 141331

Change Order: 5

Original Award Amount: $876,000

Cumulative Amount of Change Orders Through $3,769,490

This Change Order:

New Purchase Order Total: $4,645,490

[Funding Source: Fund 501, Internal Service Fund, Cost Center 140836,

Object Code 53401]




40. Recommendation Concerning the New Memorandum of Agreement between

41.

Escambia County and the Walton County Sheriff's Office - Chip W. Simmons,

Assistant County Administrator

That the Board approve and authorize the Chairman to sign the Memorandum
of Agreement between Escambia County and the Walton County Sheriff's
Office for the Temporary Housing of Inmates, replacing the original
Agreement and subsequent Amendment thereof that was initially approved by
the Board on August 21, 2014.

[Funding: Fund 501, Internal Services Fund, Cost Center 140836]

Recommendation Concerning Purchase Orders in Excess of $50,000 for

Fiscal Year 2016-2017 for Various Divisions of the Corrections Department -

Chip W. Simmons, Assistant County Administrator

That the Board, for Fiscal Year 2016-2017, approve the issuance of blanket
and/or individual purchase orders, in excess of $50,000, as provided, based
upon previously awarded contracts, contractual agreements, annual
requirements, or bids in process to replace other agency contracts currently
being utilized for the various divisions of the Corrections Department.



42. Recommendation Concerning the Joint Participation Agreement, Providing
Fiscal Year 2016-2017 Block Grant Funding to Escambia County Area
Transit - Joy D Blackmon, P.E., Public Works Department Director

That the Board take the following action regarding the Public Transportation
Joint Participation Agreement (JPA) Number 4222571-84-01:

A. Approve JPA Number 4222571-84-01, providing for Florida Department of
Transportation (FDOT) participation, in the amount of $825,285, of Fiscal
Year 2016-2017 Block Grant funding, to Escambia County Area Transit
(ECAT);

B. Adopt the Resolution authorizing the acceptance and application of these
funds; and

C. Authorize the Chairman to execute the Resolution, JPA Notification of
Funding, and all other required documents pertaining to this JPA without
further action of the Board.

The JPA will provide mass transit operations funding for ECAT in FY
2016-2017. Funds are allocated to mass transit systems by FDOT from State
Transportation Block Grant Funds annually, and must be accepted by the
receiving agency.

[Funding: No additional cost to the County results from this action. 50%
County match ($825,285) is included in the FY 2016-2017 ECAT budget.
Projects funded by this JPA are included in the FY 2016-2017 budget]



43. Recommendation Concerning the Joint Participation Agreement, Providing
Fiscal Year 2016-2017 Urban Corridor Grant Funding to Escambia County
Area Transit - Joy D. Blackmon, P.E., Public Works Department Director

That the Board take the following action regarding the Public
Transportation Joint Participation Agreement (JPA) Number 4222601-84-01:

A. Approve JPA Number 4222601-84-01, providing for Florida Department of
Transportation (FDOT) participation in the amount of $420,000 of Fiscal Year
2016-2017 Urban Corridor Grant funding to Escambia County Area Transit
(ECAT);

B. Adopt the Resolution authorizing the acceptance and application of these
funds; and

C. Authorize the Chairman to execute the Resolution, JPA Notification of
Funding, and all other required documents pertaining to this JPA, without
further action of the Board.

The Davis Highway north-south corridor is considered to be one of the most
traffic-congested corridors in the Pensacola area; therefore, FDOT has
agreed to continue to provide funding for this urban area corridor project to
increase mass transit service in an effort to alleviate the current traffic
congestion.

Funds are allocated to mass transit systems by FDOT annually and must be
accepted by the receiving agency.

[Funding: There will be no additional costs to the County with this JPA. This
JPA requires no match]



44. Recommendation Concerning the Economic Development Transportation
Project Fund Agreement - Transportation Improvements on County Road 184
(Muscogee Road) - Joy D. Blackmon, P.E., Public Works Department Director

That the Board take the following action concerning an Economic
Development Transportation Project Fund Agreement (EDTPFA) with the
State of Florida Department of Transportation (FDOT) for funding not to
exceed $1,674,000, for the transportation improvements on County Road
(CR) 184 (Muscogee Road) in Escambia County:

A. Approve the State of Florida, Department of Transportation Economic
Development Transportation Project Fund Agreement (EDTPFA)
(Off-System) for transportation improvements on CR 184 (Muscogee Road) in
Escambia County;

B. Adopt a Resolution authorizing the execution of the EDTPFA; and

C. Authorize the Chairman to sign the EDTPFA, the Resolution, and any
other document related to this EDTPFA Project.

[Funding: A Supplemental Budget Amendment will be prepared by the Office
of Management and Budget to recognize the funding for the EDTPFA]



45. Recommendation Concerning Issuance of Purchase Orders on Contract PD
14-15.064 - General Paving and Drainage Agreement - Joy D. Blackmon,
P.E., Public Works Department Director

That the Board take the following action:

A. Approve the Issuance of a Purchase Order to Roads, Inc. of NWF, in the
amount of $170,355.80, on Contract PD 14-15.064 - General Paving and
Drainage Agreement, for the Prieto Drive Sidewalk Project (Project
#08EN0228);

B. Approve the Issuance of a Purchase Order to Panhandle Grading and
Paving, Inc., in the amount of $256,639.51, on Contract PD 14-15.064 -
General Paving and Drainage Agreement, for the Doug Ford Drive Right Lane
and Acceleration Lanes Project (Project #14EN2661 $204,948.00, Project
#12EN1738 $51,691.51); and

C. Approve the issuance of a Purchase Order to Chavers Construction, in the
amount of $307,531.32, on Contract PD 14-15.064 - General Paving and
Drainage Agreement, for the Idlewood Drive FEMA Repairs Project (Project
#ESDPW29).

[Funding Source: Fund 352, "LOST III", Cost Center 210107, Object Code
56301, and Fund 112, "Disaster Recovery Fund", Cost Center 330493, Object
Code 54612/56301]

46. Recommendation Concerning the Issuance of Fiscal Year 2016-2017
Purchase Orders, in Excess of $50,000, for the Public Works Department -
Joy D. Blackmon, P.E., Public Works Department Director

That the Board approve the issuance of blanket and/or individual Purchase
Orders, in excess of $50,000, for the Fiscal Year 2016-2017, based upon
previously awarded contracts, contractual agreements, or annual
requirements, as provided, for the Public Works Department.

The issuance of these Purchase Orders during the first week of October 2016
is necessary to ensure continuity of services traditionally provided by the
Board of County Commissioners to the citizens of Escambia County.



47. Recommendation Concerning the General Paving and Drainage Pricing
Agreement - Joy D. Blackmon, P.E., Public Works Department Director

That the Board take the following action concerning Contract #PD 14-15.064 -
General Paving and Drainage Pricing Agreement:

A. Approve the final 12-month extension, effective October 1, 2016, on the
Unit Price Contract #PD 14-15.064, to each of the following contractors,
accepting those price changes (increases/decreases), as indicated and
provided:

1. Allsouth Construction Services, LLC - Additional line items as requested;
2. Chavers Construction, Inc. - Unit Price adjustments requested and
additional line items as requested;

3. Gulf Atlantic Constructors, Inc. - No adjustments requested;

4. J. Miller Construction, Inc. - Unit Price adjustments requested;

5. Midsouth Paving, Inc. - Unit Price adjustments requested;

6. Infrastructure Specialty Services, Inc. - No Unit Price adjustments
requested;

7. Panhandle Grading and Paving, Inc. - Unit Price adjustments requested
and additional line items as requested;

8. Roads, Inc., of NWF - Unit Price adjustments requested and additional line
items as requested;

9. Utility Services Co., Inc. - Additional line items as requested;

B. Authorize the subject Contract for use by various Departments, and utilize
the accepted Bid Form Price Listing and Balance of Line Items, as defined,
within the Special Terms and Conditions of the Solicitation, to determine the
lowest bid for a Project; and

C. Authorize the issuance of Individual or Blanket Purchase Orders by all
Departments/Divisions, in accordance with Chapter 46, of the Escambia
County Code of Ordinances, during Fiscal Year 2016-2017.

[Funding Source: Various Funds, Cost Centers, and Project Numbers]



48.

49.

Recommendation Concerning the Acceptance of a Sovereignty Submerged

Lands Easement from the State of Florida - Joy D. Blackmon, P.E., Public

Works Department Director

That the Board take the following action concerning the acceptance of a
Sovereignty Submerged Lands Easement from the Board of Trustees of the
Internal Improvement Trust Fund of the State of Florida for the South Old
Corry Field Road Bridge Repair:

A. Approve the acceptance of the Sovereignty Submerged Lands Easement;

B. Authorize the payment of documentary stamps as the easement is being
donated for governmental use, which is for drainage improvements, and the
County benefits from the acceptance of the easement, which enhances the
safety and well-being of the citizens of Escambia County; and

C. Authorize the Chairman or Vice Chairman to accept the Easement as of
the day of delivery of the Easement to the Chairman or Vice Chairman, and
authorize the Chairman or Vice Chairman to acknowledge the Board's
acceptance at that time.

[Funding: Fund 352, "LOST IlI", Cost Center 210107, Object Code
56101/56301, Project #13EN2382]

Recommendation Concerning Authorization for Out-of-County Travel -
2016/2017 Board's Annual Travel Schedule - Jack R. Brown, County
Administrator

That the Board authorize out-of-County travel for any member of the Board,
the County Administrator, and/or the County Attorney wishing to participate in
the conferences/events, as noted on the 2016/2017 Annual
Travel/Conference Schedule.



50.

51.

Recommendation Concerning the Issuance of Purchase Orders in Excess of

$50,000 for Fiscal Year 2016-2017 - Jack R. Brown, County Administrator

That the Board approve the issuance of individual Purchase Orders in excess
of $50,000, based upon previously awarded Contracts, for Fiscal Year
2016-2017, as provided.

Recommendation Concerning a Change Order on Contract PD 14-15.050

"Highway 97 Phase | Roadway Widening and Drainage Improvement Project"

- Joy D. Blackmon, P.E., Public Works Department Director

That the Board approve and authorize the County Administrator to execute
the following Change Order on Contract PD 14-15.050, "Highway 97 Phase |
Roadway Widening and Drainage Improvement Project," to Roads, Inc., of
NWEF:

Department: Public Works

Division: Engineering

Type: Addition

Amount: $288,826.56

Vendor: Roads, Inc., of NWF

Project Name: Highway 97 Phase | Roadway Widening
and Drainage Improvement Project

Contract: PD 14-15.050

PO No.: 151416

CO No.: 4

Original Award Amount: $2,168,815.15

Cumulative Amount of Change |$420,584.93

Orders through this CO:

New Contract Total: $2,589,400.08

[Funding Source: Fund 352, LOST III, Cost Center 210107,56301, Project
#08ENO0115 $96,650,66, Project #14EN3135 $192,175.90]



[1l. For Discussion

Recommendation Concerning a Memorandum of Understanding by and
between Escambia County Fire Rescue and Patti Marine Enterprises - Michael

Weaver, Public Safety Department Director

That the Board approve and authorize the Chairman to sign the Memorandum
of Understanding (MOU) by and between Escambia County Fire Rescue
(ECFR) and Patti Marine Enterprises, Inc. (PME), that identifies parameters,
roles, and responsibilities for mutual aid support services that may be
requested by PME and training opportunities that may be provided to ECFR by
PME.

Recommendation Concerning $50,000 Contribution to the Pensacola Heritage
Foundation for the Construction and Placement of a Galvez Statue -
Commissioner Grover C. Robinson |V, District IV

That the Board approve a $50,000 allocation from the District IV Discretionary
LOST Il funds to the Pensacola Heritage Foundation for the construction and
placement of a full-size bronze statue of Bernando de Galvez in the public
median located at Palafox and Wright Streets.

[Funding Source: Fund 352, LOST IlI]

Recommendation Concerning Committee for the Selection of the Design/Build
Entity for the Design and Construction of the New Correctional Facility - Jack
R. Brown, County Administrator

That the Board appoint two of the following nominees to serve as at-large
members on the Committee for the Selection of the Design/Build Entity for the
Design and Construction of the New Correctional Facility:

A. David R. Logan; or

B. Janice Gilley (pending receipt of Resume); or
C. Bobbie Price (pending receipt of Resume); or
D. Dr. Laura Dortch Edler; or

E. Tony R. McCray, Jr.



COUNTY ATTORNEY'S REPORT

|. For Action

Recommendation Concerning the Settlement of the lawsuit of Beyanca
Cannon v. Escambia County, Case No.: 3:14-cv-00439-MCR-CJK

That the Board take the following action:

A. Approve a settlement of payment of $3,500.00 to Beyanca Cannon in final
settlement of the case styled: Beyanca Cannon v. Escambia County, Florida,
Case No.: 3:14-cv-00439-MCR-CJK pending in the Northern District of
Florida, U.S. District Court; and

B. Authorize the County Attorney’s Office to accept a general release and
hold harmless agreement executed by Beyanca Cannon; and

C. Authorize the County Attorney’s Office to move for dismissal with prejudice
of the pending lawsuit upon receipt of the executed general release and hold
harmless agreement.

[Funding: Fund 501, Balance Sheet Account 239898]



11. ltems added to the agenda.

12. Announcements.

13. Adjournment.



Al-10992 Proclamations 6.
BCC Regular Meeting
Meeting Date: 09/22/2016

Issue: Adoption of Proclamations

From: Jack Brown, County Administrator
Organization: County Administrator's Office
CAO Approval:

RECOMMENDATION:

Proclamations.

Recommendation: That the Board adopt the following Proclamations:

A. The Proclamation honoring October 2016 as the 30-year anniversary of the
Emergency Planning and Community Right-to-Know Act throughout the County, to
heighten public recognition of efforts to safeguard the community from hazardous
materials and to acknowledge the unique public participation component of the program;

B. The Proclamation proclaiming the week of September 28 through October 2, 2016, as
a week to celebrate the 8th Annual Pensacola Beach Songwriters' Festival and urging all
citizens and visitors to join in the celebration; and

C. The Proclamation recognizing September 2016 as the International Childhood Cancer
Awareness Month by "Going Gold" and encouraging citizens, schools and businesses to
help spread awareness for our children by displaying gold ribbons, the international
symbol for Childhood Cancer Awareness, during the month of September.

BACKGROUND:

Various departments, outside agencies, special interest groups, civic and religious
organizations in recognition of specific events, occasions, people, etc., request
Proclamations. Information provided on the Proclamation is furnished by the requesting
party and placed in the proper acceptable format for BCC approval by the County
Administration staff. Board approval is required by Board Policy Section I, A (6).

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:




N/A

PERSONNEL.:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:

The Human Resources Department and the County Administrator's Office will work
together to coordinate this program.

Attachments
Proclamations




PROCLAMATION

WHEREAS, parents of more than 1 5,000 children will hear the words, “Your child has
cancer” this year,; and

WHEREAS, everyday 43 children are diagnosed with cancer; and
WHEREAS, one out of eight children diagnosed with cancer will die; and
WHEREAS, cancer is the number-one cause of death by disease in children; and

WHEREAS, children's cancers affect all ages, ethnic groups, gender and socio-
economic groups.

NOW, THEREFORE, BE IT PROCLAIMED, that the Board of County Commissioners of
Escambia County, Florida, hereby recognizes September 2016 as the Intemational Childhood
Cancer Awareness Month by “Going Gold” and encourages citizens, schools and businesses to
help spread awareness for our children by displaying gold ribbons, the international symbol for
Childhood Cancer Awareness, during the month of September.

BOARD OF COUNTY COMMISSIONERS
ESCAMBIA COUNTY, FLORIDA

Grover C. Robinson, IV, Chairman
District Four

Wilson B. Robertson, Vice Chairman
District One

Douglas Underhill, District Two
Lumon J. May, District Three

Steven Barry, District Five

ATTEST: Pam Childers
Clerk of the Circuit Court

Deputy Clerk

Adopted: September 22, 2016



PROCLAMATION

WHEREAS, in 2009 Mr. James Pasquale and Ms. Reneda Cross founded the Pensacola Beach Songwriters
Festival to foster and encourage "off-season” tourism to Pensacola Beach and to promote songwriters of various
music genres; and

WHEREAS, the Songwriters Festival is now recognized intemationally and has grown from a weekend event in
2009 lo a week- long event; and

WHEREAS, festivals are known to center around and celebrate unique aspects of the communily and
to encourage citizens and tourists to celebrate the diverse history and culture of the region in a festive atmosphers;
and

WHEREAS, the Escambia County community embraces this celebration and welcomes participants to enjoy the
hospitality of our region; and

WHEREAS, the 8th Annual Pensacola Beach Songwriters Festival will be held on Pensacola Beach on
September 28 through October 2, 2016; and

WHEREAS, this event provides a variely of live, original, singer/songwriter concerts that showcase the creative
musical talent, diversity, and inspiration of the singer/songwriters and will allow all participants to share in
the excitement of music.

NOW, THEREFORE, BE IT PROCLAIMED, that the Board of County Commissioners of Escambia County
proclaims the week of September 28 through October 2, 2016, as a week to celebrale the 8th Annual Pensacola
Beach Songwriters Festival and urges all citizens and visitors to join in the celebration.

BOARD OF COUNTY COMMISSIONERS
ESCAMBIA COUNTY, FLORIDA

Grover C. Robinson, IV, Chairman
District Four

Wilson B. Roberison, Vice Chainman
District One

Douglas Underhill, District Two
Lumon J. May, District Three

Steven Barry, District Five

ATTEST: Pam Childers
Clerk of the Circuit Court

Deputy Clerk

Adopted: September 22, 2016



PROCLAMATION

WHEREAS, the safe use of hazardous matenals is essential to citizens, business, industry, and local govemments to
maintain economic stability and the public health; and

WHEREAS, the Emergency Planning and Community Right-to-Know Act (EPCRA) was passed in 1986 in response to
concems regarding the environmental and safely hazards posed by the storage and handling of toxic chemicals; and

WHEREAS, the West Florida Local Emergency Planning Committee (LEPC) recognizes the importance of protecting
our communities from both accidental and deliberate releases of hazardous materials and joins the State Emergency Response
Commission, and Florida's nine other LEPCs in carmrying out state and federal duties to publicly promote statewide hazardous
matenals safety; and

WHEREAS, it is essential to increase community preparedness so that both public-sector and private-sector
employees know how to safely protect themselves and those for whom they are responsible duning an accidental or deliberate
release of hazardous matenals; and

WHEREAS, the LEPC offers awareness level hazardous materials emergency response lraining for firefighters, law
enforcement, and other public safety personnel as well as Shelter-in-Place presentalions to communily groups, businesses,
schools, and the general public as a means of increasing safely in the event of a release; and

WHEREAS, citizens need to know that emergency responders, emergency management, all levels of Govemment,
schools, and businesses are working together to ensure that our communities are as prepared as possible lo protect all citizens
from both accidental and deliberate releases of hazardous matenals.

NOW, THEREFORE, BE IT PROCLAIMED, that the Board of County Commissioners of Escambia County, Florida,
hereby honors October 2016 as the 30 year anniversary of the EPCRA Act throughout the County, to heighten public recognition
of efforts to safeguard the community from hazardous matenals and to acknowledge the unique public participation component
of the program.

BOARD OF COUNTY COMMISSIONERS
ESCAMBIA COUNTY, FLORIDA

Grover C. Robinson, IV, Chaimrman
District Four

Wilson B. Robertson, Vice Chaimman
District One

Douglas Underhill, District Two
Lumon J. May, District Three
Steven Bamy, District Five

ATTEST: Pam Childers
Clerk of the Circult Court

Deputy Clerk

Adopted: September 22, 2016



Al-10922 Written Communication 7.
BCC Regular Meeting
Meeting Date: 09/22/2016

Issue: Environmental (Code) Enforcement Lien Relief- 205 McKinley Drive
and 20 Teakwood Drive

From: Chips Kirschenfeld, Director

Organization: Natural Resources

CAO Approval:

RECOMMENDATION:

August 23, 2016, communication from William Stevens requesting that Escambia County
provide relief of Code Enforcement Lien attached to properties located at 205 McKinley
Drive and 20 Teakwood Drive.

Recommendation: That the Board review and consider lien relief request made by
William Stevens against properties located at 205 McKinley Drive and 20 Teakwood
Drive.

On August 21, 2014, the Board amended the "Guidelines for Relief from Environmental
(Code) Enforcement Special Magistrate Liens" Policy, Section Ill, H2. Staff was
instructed to review all requests for forgiveness of Environmental (Code) Enforcement
Liens to determine if the request met the criteria for forgiveness and allowing the County
Administrator to act on the Board's behalf if set criteria are met.

After reviewing the request for forgiveness of Liens, Staff made the determination that
the request does not fall within any of the criteria that would allow the County
Administrator to act on the Board's behalf and grant relief, in accordance with the
Board's Policy, "Guidelines for Relief from Environmental (Code) Enforcement Special
Magistrate Liens" Policy, Section Ill, H2.

William Stevens, heir to the property, is the deceased owner's son and is in the process
of selling off all properties owned by his father. Mr. Stevens has pending closings and is
requesting relief.

BACKGROUND:




The Office of Environmental Enforcement has two liens attached to the deceased
owners' properties located at 205 McKinley Drive and 20 Teakwood Drive. Both
properties were noticed and taken before the Special Magistrate. Properties were found
to be in violations and orders were issued. Owner abated all properties after the orders
were issued. Both properties accrued fines and court cost.

BUDGETARY IMPACT:
1st Lien 205 McKinley Drive:

Court Cost: $1,100.00
Fines: $7,325.00

Total Lien: $8,425.00
2nd Lien 20 Teakwood Drive:
This amount does not include the Clerk's recording fees or interest.

Court Cost: $1,100.00
Fines: $5,250.00

Total Lien: $6,350.00

LEGAL CONSIDERATIONS/SIGN-OFF:
If approved by the Board, the County Attorney's Office will prepare the release.

PERSONNEL.:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A

Attachments
205 McKinley Drive and 20 Teakwood Drive




Janice K. Gilly

From: . William Stevens [stevenswa@bellsouth.net]
Sent:  Tuesday, August 23, 2016 4:19 PM

To: Janice K. Gilly

Subject: . Appeal of Code Enforcement Liens

To Janice Gilly and whom it may concern,

I writing today in hopes that the Code Enforcement Liens placed on several of my recently deceased Father’s
properties might somehow be reconsidered. This is a very complicated case, so I’ll try to keep my explanation
as brict as possible. '

My Father, William A. Stevens, Jr. passed away on July 23, 2015. The aftermath of all of his poor decisions
has fallen heavily on my shoulders. He owned scveral properties in Escambia County and I have been charged
with the task of cleaning them up and selling them so that we might make a dent in the over $150,000 worth of
medical bills he left unpaid.

That being said, for over a year now, I have made a bi-monthly trip to Florida from my home in Tennessee to
handle all of this. I have filled up 10 construction dumpsters (all by myself) in hopes of getting the houses
ready to scll. I’ve been paying a yard man to take care of keeping the places looking nice when I’'m not there,

I’ve alrcady sold one property with no issues. But, yesterday, during the closing on a second house, my real
estale agent realized that there are liens on some of the remaining houses. These liens are so high that I'm
worried that they are now “not-sellable.” The following is a list of all the properties I'm trying to sell
immediately. Included in this list are the amounts I paid (on November 3, 2015) in BACK taxes for each, what
the County said they were worth in 2015, and what they are actually worth now. I’ve been advised that [ over
paid. Also keep in mind, that when I paid all said taxes, never once was it mentioned to me that there were any
liens whatsoever. ‘

20 Teakwood Cir.
Pensacola, FL

32506

Taxes Paid: 2013.......... e raas 864.22
2014 and 2015........... 1684.81

County Appraisal.......... s 47,335

Actual Worth. ..., 20,000

A

218-McKinley Dr.

Pensacola, I'T. ‘

32506 B

Taxes Paid: 2013.......... e 718.76
2014 and 2015.......... 1318.72

County Appraisal..........occco 33,262

Actual Worth............... e 15,000

30 S 65th Ave. /(72



Pensacola, FL

32506

Taxes Paid: 2013.......... e 1311.97
2004, o, 1396.90
20015, 1185.11

County Appraisal.............coooviinn 76,596

Actual Worth...............;; ................. 60,000

In reviewing these properties/liens, please keep in mind all the hard work I have singlehandedly put into this
nightmare. I was unaware of all the havoc that my Father was causing in Escambia County until after he had
died. For a while there, I thought I was making a difference in FL, even though I don’t live there. As of
yesterday, I feel very helpless and I plead with you to not let all of my efforts be for nothing.

Thank you so much for your time and consideration,

William A. Stevens, I1I
615-584-2539



(.. L {‘

Fax Memorandum

Escambia County

Office of Environmental Enforcement
6708 Plantation Road

Pensacola, 32504

Phone: 850.471.6160

Fax: 850.484.5096

Sandra Slay, Division Manager

To: Clerk’s Office

Official Records

Attn: Brenda Robinson
Fax #: 595-4827
From: Charlotte Rhodes QjSY\J

Re: CE 08-01-0679 / 20 Teakwood Dr
Instrument # 2008018230

Date:  April 6,2010

Violations abated on 6/25/08. The following costs are filed as a lien on this property.

Court Costs $1,100.00
Fines $5,250.00

TOTAL $6,350.00



Racorded in Public Records 03/07/2008 at 01:11 PM OR Bock 6297 Page 1506,
Instrument #2008018224, Ernie Lee Magaha Clerk of the Circuit Court Escambia

. County, FL Recording $27.00

(0B00 L2272
20 Teakwiood D

THE OFFICE OF ENVIRONMENTAL ENFORCEMENT
SPECIAL MAGISTRATE
IN AND FOR THE
COUNTY OF ESCAMBIA, STATE OF FLORIDA

BESCAMBIA COUNTY, FLORIDA
Vs. Case No.: 08-01-0679
) Location: 20 Teakwood Drive
PR# 562530-1264-150-005
Mary B. Radvilas & William A. Stevens

964 Sandy Bay
Pensacola, F1. 32506

ORDER

This CAUSE having come before the Office of Environmental
Enforcement Special Magisirate on the Petition of the Environmental Enforcement
Officer for alleged violation of the ordinances of the County of Escambia, State of
Florida, and the Special Magistrate having considered the evidence before him in the

form of testimony by the Enforcemgnt Officer and the respondent or representative,

M A,Q.( é) /@M ;I;ﬁj 1{ (1 1 LG"‘“ @lsée as grgence submitted and after consideration of the

appropriate sections of the Escambia County Code of Ordinances, the Special Magistrate

finds that a violation of the Code of Ordinances Cg- 4(6( - (QE (6'\ ‘:1 F6:)
48,438 CO0 F3-5

has occurred and continues.



BK: 6297 PG: 1507

THEREFORE, The Special Magistrate being otherwise fully advised in

the premises; it is hereby ORDERED that: M&Mw@«c # 5)5@7
shall have until ﬁuj/' /0 f ,» 2008 to correct the violation and to bring the violation

into compliance. Corrective action shall include: (Q ( Q&P@% 4’@2‘# 5

N}: AL a4 Cuibgs

If you fail to Wrrect the violation within the time required, you
will be assessed a finc of § 5£ ’ggs,r day, commencing *34&2-4!9 Z/ , 2008,
This daily fine shall continue until this violation is abated and the violation brought into
compliance or until as otherwise provided by law. Immediately upon your full correction
of this violation, you should contact the Escambia County Environmental Enforcement
Office in writing to request that they immediately inspect the property to make an official
determination of whether the violation has been abated and brought into compliance.

If the violation is not abated within the specified time period, then the
County may elect to abate the violation for you and the reasonable cost of such will be
assessed against you and will constitute a lien on the property.

Costs in the amount of $1,100.00 are hereby awarded in favor of Escambia

County as the prevailing party againstdhr é @d‘ él;ﬁ f £ ] LAMJ. A 6 &J‘-.O >

This fine shall be forwarded to the Board of County Commissioners.
Under the authority of 162.09(1), F.S. and Sec. 30-34(d) of the Code of Ordinances, the
Board of County Commissioners may make all reasonable repairs necessary to bring the

property into comphance if the violator does not correct the violation by a specified date.



BK: 6297 PG: 1508 Last Page

The costs of such repairs shall be certified to the Special Magistrate and may be added to

any fines imposed pursuant to this order,

All monies owing hereunder shall constitute a lien on all your real and
personal property including any property involved herein, which lien can be enforced by
foreclosnre and as provided by law.

You have the right to appeal orders of the Special Magistrate to the Circuit
Court of Escambia County. If you wish to appeal, you must give notice of such in
writing to both the Environmental Enforcement Division at 6708 Plantation Road
Pensacola, Florida 32504 and the Escambia County Circuit Court Clerk at the M.C.
Blanchard Judicial Building, 190 Governmental Center, Pensacola, Florida 32501, no
later than 30 days from the date of the Order. Failure to timely file a written Notice of
Appeal will waive your rights to appeal ,

Jurisdiction is retained to enter such further orders as may be appropriate
and necessary.

DONE AND ORDERED at Escambia County, Florida on the f’Z‘ day

of A M , 2008.

NS

Special Magistrate
Office of Environmental Enforcement




CE100402272 20 Teakwood Page 1 of 1

CE100402272 20 Teakwood
Deborah L. Valiia
Sent: Monday, May 17, 2010 1:46 PM

To:  Sandra F Shay
Cc:  Cheri D Thompson

Sam, S —

Will you please approve a title search? There has been little to no activity on site, and the property is a subject
of a previous Special Magistrate, CEOB010679.

Contents are in livelink.

Thanks,
bV '

https://owa.myescambia.com/owa/?ac=Item&{=IPM.Note&id=RgAAAABAON%2f0sxY9... 5/18/2010




Pam Childers

CLERK OF THE CIRCUIT COURT

ESCAMBIA COUNTY FLORIDA

INST# 2014083011 11/06/2014 at 12:58 PM

QOFF REC BK; 7254 PG: 1670 - 1670 Doc Type: CELY
RECORDING; $10.00

THE OFFICE OF ENVIRONMENTAL ENFORCEMENT
SPECIAL MAGISTRATE
IN AND FOR ESCAMBIA COUNTY, FLLORIDA

ESCAMBIA COUNTY, FLORIDA

VS. Case No.: CE 13-07-02594
Location: 205 McKinley Drive

Stevens, William A., Jr. PR# 1528301000003008

20 Teakwood Drive

Pensacola, F1. 32505
ORDER

THIS CAUSE was brought before the Office of the Environmental Enforcement Special
Magistrate on Petitioner’s Certification of Costs, pursuant to the Special Magistrate’s Order of
October 1,2013; and the Special Magistrate having found the Respondent in violation of Escambia
County Code of Ordinances 42-196 (a) Nuisance Conditions, (b) Trash & Debris, (d) Overgrowth,
30-203 Main Structure (y). Escambia County made certain repairs to bring the property into
compliance and that the repairs were reasonable and necessary. Escambia County having given the
Respondent notice of the fines and abatement costs and the Respondent having failed to timely
object thereto. THEREFORE, the Special Magistrate being otherwise fully advised of the premises;
itishereby ORDERED, pursuantto Section 30-35 of the Escambia County Code of Ordinances, that

in addition to the costs of $1,100.00 imposed by the Order of Special Magistrate dated October 1,

2013, the following itemized fines and abatement fees are hereby imposed as follow:

Itemized Cost
a. Fines ($25.00 per day 10/23/13 - 8/12/14) $ 7,325.00
b. County Abatement Fees $ .00
Total $ 7,325.00 which

together with the previously imposed costs of $1,100,00 makes a total of $8,425.00, -
DONE AND ORDERED at Escambia County, Florida, this 297% day of October, 2014.

Speglal Magistrate '

Office of Environmental Enforcement




Recorded in Public Records 10/04/2013 at 04:33 PM OR Bock 7084 Page 1410,
Tnstrument #2013076193, Pam Childers Clerk of the Circuit Court Egcambia

County, FL Recording $44.00
) Pam Childers

CLERK QF THE CIRCUIT COURT
ESCAMBIA COUNTY FLORIDA
INST# 2013076207 10/04/2013 at 04:51 PM

OFF REC BK: 7084 PG: 1459 - 1463 Doc T CEL
RECORDING: $44.00 e

THE OFFICE OF ENVIRONMENTAL ENFORCEMENT
SPECIAL MAGISTRATE
IN AND FOR THE
COUNTY OF ESCAMBIA, STATE OF FLORIDA

ESCAMBIA COUNTY, FLORIDA

VS.
CASE NO: CE#13-07-02594
LOCATION: 205 McKinley Dr
PR# 1528301000003008
Stevens William A Jr
20 Teakwood Dr
Pensacola, FL 32505
ORDER

This CAUSE having come before the Office of Environmental
Enforcement Special Magistrate on the Petition of the Environmental Enforcement
Officer for alleged violation of the ordinances of the County of Escambia, State of
Florida and the Special Magistrate having considered the evidence before him/her in
the form of testimony by the Enforcement Officer and the respondent or

representative, Yoy Afpea mp AFTERT as well as evidence submitted and after

consideration of the appropriate sections of the Escambia County Code of Ordinances,
the Special Magistrate finds that a violation of the following Code of Ordinance(s) has

occurred and continues

Eﬁ/ 42-196 (a) Nuisance Conditions
42-196 (b) Trash and Debris
(] 42-196 (c) Inoperable Vehicle(s); Described

| CERTIFIED TO BE ATRUE COPY OF THE
o iy 70 "QRIGINAL ON FILE IN THIS OFFICE
e W}ENESS MY HAND AND OFFICIAL SEAL
“i%%  PAMCHILDERS
‘F}K 05 ’}’HE CIRCUIT COURT & COMPTROLLER

~ s ESCAMBIA GOUNTY, FLORIDA

' “;’j( 1 s Vs e e D.C.
SPATE (e of |73 ¢




BK: 7084 PG: 1411

42-196 (d) Overgrowth

LR

30-203 Unsafe Building; Described as Wain Structure (7 Accessory Building(s)
O@D®GUEDNEDEDENMOE0G6)0EKDHD @m0 U0
0(p) 0 () D)0 () 0 () 0 (w) D (v) 0 (w) 1 (x) #(y) D () D (aa) 0 (bb) U (e} 0 (dd)

94-51 Obstruction of County Right-of-Way (ROW)

82-171 Mandatory Residential Waste Collection

82-15 Illegal Burning

82-5 Littering Prohibited

LDC Article 6 Commercial in residential and non permitied use

LDC 4.01.02 and LDC 4.01.04 Land Disturbance without permits

LDC 8.03.02 and COO 86-91 Prohibited Signs, Un-permitted Sign ROW

Other RAbpracit Dosh. oA JMSTAIL HERDWAAE TO <COVEA HOLE .

Other

Other

Other

Other

Other

DDSDDD@DDDGDDD

Repeat violation(s)

THEREFORE, The Special Magistrate being otherwise fully advised in

the premises; it is hereby ORDERED that: ‘V{LHAM A ¢ S Tﬁﬂﬂff. JR

shall have until Oc.-o[ psr. 22, 2013 to correct the violation and to bring the violation
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~ into compliance. Corrective action shall include:

B/ Complete removal of all contributing nuisance conditions; trash, rubbish, overgrowth

and legally dispose of. Maintain clean conditions to avoid a repeat violation,
a Remove vehicle. Repair vehicle or store in rear yard behind 6’ opaque fencing

[l Obtain building permit and restore structure to current building codes or, obtain

demolition permit and remove the structure(s), legally disposing of all debris.

(1 Remove all structures, signs, vehicles, etc. from County ROW, refrain from further
obstruction.
a Subscribe for residential waste collection with a legal waste collection service and

comply with solid waste disposal methods

[ Immediately cease burning and refrain from future burning
[ Remove all refuse and dispose of legally and refrain from future littering
L Rezone property and conform to all performance standards or complete

removal of the commercial or industrial entity
[ Obtain necessary permits or cease operations
0 Acquire proper permits or remove sign(s)
W Other_Repeners doon wimit proped_tasswrte of Werae

Hae) Wang v Bupo- Dook IMYO <OMPLIAWCE wiTH
H~——-6ther~  Secriow 30-203 @

0] Other

0 Other

L] Other




BK:

7084

PG:

1413

If you fail to fully correct the violation within the time required, you

will be assessed a fine of $ 2& . 00O per day, commencing 0::70@1.23 , 2013,

This daily fine shall continue until this violation is abated and the violation brought into

compliance or until as otherwise provided by law. YOU ARE REQUIRED,

immediately upon your full correction of this violation(s), to contact the Escambia County
Environmental Enforcement Office in writing to request that they immediately inspect the
property to make an official determination of whether the violation has been abated and
brought into compliance, If the violation is not abated within the specified time period, {hen‘
the County may elect to take whatever measures are necessary to abate the violation for you
These measures could include, but are not limited to, DEMOLISHING YOUR
STRUCTURE(S), LEGALLY DISPOSING OF ALL CONTRIBUTING CONDITIONS,
AND TOWING OF DESCRIBED VEHICLE(S). The reasonable cost of such will be
assessed against you and will constitute a lien on the property.,

Costs in the amount of ﬂ/ D0, 00 _ are awarded in favor of Escambia County

as the prevailing party against Wiiar A, S T/a}sﬂ_s/: JR,
This fine shall be forwarded to the Board of County Commissioners. Under
the authority of 162.09(1) F.S. and Sec. 30-34(d) of the Code of Ordinances, the Board of

County Commissioners will certify to the Special Magistrate all costs imposed pursuant to
this order. All Monies owing hereunder shall constitute a lien on ALL, YOUR REAL

AND PERSONAL PROPERTY including any property involved herein, which

lien can be enforced by foreclosure and as provided by law.
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You have the l‘ight to appeal orders of the Special Magistrate to the
Circuit Court of Escambia County. If you wish to appeal, you must give notice of such in
writing to both the Environmental Enforcement Division at Escambia Central Office Complex, 3363
W, Park Place, Pensacola, Florida 32504 and the Escambia County Circuit Court at the M.C,
Blanchard Judicial Building, 190 Governmental Center, Pensacola, Florida 32501, no later than 30

days from the date of this Order. Failure to timely file a Written Notice of Appeal will waive your

rights to appeal,

Jurisdiction is retained to enter such further orders as may be appropriate and
necessary,
! 1

DONE AND ORDERED at Escambia County, Florida on the day

of Corvsen , 2013.

/ %aeffre; T Saver

Special Magistrate
Office of Environmental Enforcement




Al-11016 9.
BCC Regular Meeting

Meeting Date: 09/22/2016

Issue: Committee of the Whole Recommendation

From: Pam Childers, Clerk of the Circuit Court & Comptroller

Recommendation:
Committee of the Whole Recommendation.

Recommendation: The Committee of the Whole (C/W), at the September 8, 2016, C/W
Workshop, recommended that the Board submit a formal request to Mayor Ashton
Hayward and the Pensacola City Council to hold a joint meeting with the Board of
County Commissioners.

Attachments
No file(s) attached.




Al-10958 Clerk & Comptroller's Report  10. 1.

BCC Regular Meeting Consent
Meeting Date: 09/22/2016

Issue: TDT Collections Data for the July 2016 Returns Received in August 2016
From: Pam Childers, Clerk of the Circuit Court & Comptroller

Organization: Clerk & Comptroller's Office

Recommendation:

Recommendation Concerning Acceptance of TDT Collection Data for the July 2016
Returns Received in August 2016

That the Board accept, for filing with the Board's Minutes, the Tourist Development Tax
(TDT) Collections Data for the July 2016 returns received in the month of August 2016,
as prepared by the Finance Department of the Clerk and Comptroller's Office; this is the
eleventh month of collections for the Fiscal Year 2016; total collections for the month of
July 2016 returns was $1,921,320.76; this is a 12.26% increase over the July 2015
returns; total collections year to date are 10.09% more than the comparable time frame
in Fiscal Year 2015.

Attachments
July 2016 TDT Collections




FOUR PERCENT TOURIST DEVELOPMENT TAX COLLECTION DATA
REPORTED IN FISCAL YEAR FORMAT
ESCAMBIA COUNTY FLORIDA

AS OF AUGUST 2016

Fiscal Year Fiscal Year
2016 2015
Zip YTD Collected YTD Collected %

Code Difference | Change
32501 192,866 156,369 36,497 23%
32502 349,953 373,248 (23,295) -6%
32503 44,082 22,230 21,852 98%
32504 1,364,042 1,244,393 119,649 10%
32505 278,923 247,047 31,876 13%
32506 207,260 177,121 30,139 17%
32507 1,571,283 1,418,121 153,162 11%
32514 505,485 482,770 22,715 5%
32526 300,508 254,732 45,776 18%
32534 150,853 142,400 8,453 6%
32535 1,552 2,133 (581) -27%
32561 4,070,585 3,687,961 382,624 10%
32562 - - - 0%
32577 50 465 (415) 0%
Total $ 9,037,442 $ 8,208,990 $ 828,452 10%

H:\CLERK\AR\Tourist Development Monthly Report\TDT Monthly Reports - FY 2016\August 2016\TDT Collects 8-2016

9/6/2016



Amount Collected

$2,500,000 +

$2,000,000

$1,500,000

$1,000,000

$500,000 -

$0

Tourist Development Tax Collections
5-Year Comparison

Returns through July 31, 2016 (Collected in August 2016)

02012
@2013
02014

02015
@2016

0] ol o 1

September  October

November December January February March

April

May

June

July

August




Amount Collected

$4,500,000

$4,000,000

$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$0

Tourist Development Tax Collections
5-Year Comparison on a Monthly Basis

Returns through July 31, 2016
(I'nllpr?pd A!_tgust 201 6)

02012
m2013
02014
m2015
@2016

32501

32502

32503

32504

(W e |

32505 32506 32507 32514

ol o

32526 32534

32535

32561

32577




TOURIST DEVELOPMENT TAX
5 YEAR TRENDLINE
FY 2012 - FY 2016
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FOUR PERCENT TOURIST DEVELOPMENT TAX COLLECTION DATA
ESCAMBIA COUNTY FLORIDA
FISCAL YEAR 2016

AS OFAUGUST 31, 2016

Zip Code
32501 32502 32503 32504 32505
Cordova Davis & Scenic Hwy South of Michigan Av
Month of Downtown % OF Other Downtown % OF Mall & South % OF South of I-10 including % OF East of Mobile Hwy % OF
Collection Area Total Area Total Area Total Airport Area Total West of Pace Blvd Total
10/15 13,893 2% 28,093 4% 1,582 0% 103,155 14% 23,956 3%
11/15 16,283 3% 31,883 5% 2,371 0% 102,729 16% 17,937 3%
12/15 12,524 3% 21,272 5% 1,996 0% 88,735 22% 12,756 3%
01/16 13,573 4% 20,368 5% 610 0% 83,364 22% 17,085 4%
02/16 13,032 4% 23,607 6% 1,025 0% 84,142 23% 14,337 4%
03/16 13,400 3% 27,976 6% 1,807 0% 101,374 21% 28,180 6%
04/16 17,642 2% 36,335 4% 4,316 1% 136,994 16% 30,208 4%
05/16 17,514 2% 38,337 5% 3,718 0% 135,394 18% 26,196 3%
06/16 20,726 2% 32,731 3% 6,274 1% 158,136 15% 30,108 3%
07/16 24,497 2% 39,917 3% 8,313 1% 167,345 11% 31,515 2%
08/16 29,781 2% 49,433 3% 12,070 1% 202,675 1% 46,645 2%
Total $ 192,866 2% $ 349,953 4% $ 44,082 0% 1,364,042 15% 278,923 3%
Zip Code
32506 32507 32514 32526 32534
Lillian Hwy Bayou Chico to Palafox & Scenic Mobile Hwy North 1-10 &
Month of & Highway 98 % OF Perdido Key South % OF Hwy North of % OF of Michigan % OF Pensacola % OF
Collection Area Total of Sorrento Area Total 1-10 Area Total Avenue Area Total Blvd North Area Total
10/15 14,444 2% 118,368 16% 39,504 5% 22,563 3% 9,819 1%
11/15 13,073 2% 93,637 15% 38,664 6% 24,477 4% 11,627 2%
12/15 12,924 3% 41,978 10% 33,837 8% 21,065 5% 9,397 2%
01/16 10,738 3% 36,999 10% 34,083 9% 22,108 6% 9,416 2%
02/16 12,462 3% 46,390 12% 35,263 9% 19,997 5% 9,137 2%
03/16 15,117 3% 61,478 13% 38,016 8% 21,107 4% 12,049 2%
04/16 21,604 3% 125,695 15% 49,429 6% 27,812 3% 13,771 2%
05/16 19,370 3% 109,122 14% 49,965 6% 27,574 4% 15,294 2%
06/16 22,134 2% 168,441 16% 54,150 5% 31,565 3% 17,056 2%
07/16 28,784 2% 337,246 23% 58,513 4% 36,624 2% 18,710 1%
08/16 36,611 2% 431,928 22% 74,062 4% 45,617 2% 24,578 1%
Total $ 207,260 2% $ 1,571,283 17% $ 505,485 6% 300,508 3% 150,853 2%
Zip Code
32535 32561 32562 32577
Century Pensacola
Month of (Other) % OF Beach % OF Other % OF Molino % OF Total % OF
Collection Area Total Area Total Total Area Total Month Total
10/15 115 0% 344,150 48% - 0% 50 0% 719,689 100%
11/15 - 0% 273,123 44% - 0% 0% 625,801 100%
12/15 310 0% 150,864 37% - 0% 0% 407,658 100%
01/16 83 0% 135,746 35% - 0% 0% 384,174 100%
02/16 120 0% 112,686 30% - 0% 0% 372,197 100%
03/16 124 0% 169,342 35% - 0% 0% 489,970 100%
04/16 118 0% 371,503 44% - 0% 0% 835,430 100%
05/16 122 0% 330,868 43% 0% 0% 773,474 100%
06/16 215 0% 487,471 47% - 0% 0% 1,029,008 100%
07/16 215 0% 727,042 49% - 0% - 0% 1,478,722 100%
08/16 130 0% 967,791 50% - 0% - 0% 1,921,321 100%
Total $ 1,552 0% $ 4,070,585 45% $ - 0% 50 0% 9,037,442 100%
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FOUR PERCENT TOURIST DEVELOPMENT TAX COLLECTION DATA
ESCAMBIA COUNTY FLORIDA
FISCAL YEAR 2015

AS OFAUGUST 31, 2015

Zip Code
32501 32502 32503 32504 32505
Cordova Davis & Scenic Hwy South of Michigan Av
Month of Downtown % OF Other Downtown % OF Mall & South % OF South of I-10 including % OF East of Mobile Hwy % OF
Collection Area Total Area Total Area Total Airport Area Total West of Pace Blvd Total
10/14 12,080 2% 28,345 5% 1,001 0% 90,113 15% 17,610 3%
11/14 11,576 2% 28,797 5% 1,508 0% 91,522 17% 19,570 4%
12/14 10,149 3% 23,205 6% 1,947 1% 85,208 22% 12,546 3%
01/15 8,965 3% 19,469 6% 1,080 0% 76,865 23% 14,358 4%
02/15 9,315 3% 20,156 6% 1,559 0% 78,723 24% 11,946 4%
03/15 10,927 3% 25,024 6% 1,737 0% 90,663 22% 15,462 4%
04/15 15,383 2% 37,903 5% 2,281 0% 129,751 18% 24,175 3%
05/15 14,931 2% 41,734 6% 2,716 0% 119,958 16% 26,063 4%
06/15 18,273 2% 46,322 5% 2,944 0% 142,031 14% 30,202 3%
07/15 19,902 1% 47,866 3% 3,244 0% 152,398 1% 37,190 3%
08/15 24,866 1% 54,427 3% 2,213 0% 187,162 1% 37,927 2%
Total $ 156,369 2% $ 373,248 5% $ 22,230 0% $ 1,244,393 15% 247,047 3%
Zip Code
32506 32507 32514 32526 32534
Lillian Hwy Bayou Chico to Palafox & Scenic Mobile Hwy North 1-10 &
Month of & Highway 98 % OF Perdido Key South % OF Hwy North of % OF of Michigan % OF Pensacola % OF
Collection Area Total of Sorrento Area Total 1-10 Area Total Avenue Area Total Blvd North Area Total
10/14 13,395 2% 91,990 16% 34,533 6% 13,979 2% 10,808 2%
1114 14,690 3% 75,256 14% 36,155 7% 14,418 3% 10,733 2%
12114 12,374 3% 38,153 10% 31,823 8% 14,508 4% 9,370 2%
01/15 7,525 2% 31,711 9% 31,878 9% 9,581 3% 9,763 3%
02/15 10,575 3% 41,776 13% 31,056 9% 22,378 7% 9,109 3%
03/15 13,079 3% 58,292 14% 32,364 8% 16,867 4% 10,206 2%
04/15 21,703 3% 109,369 15% 47,807 7% 27,868 4% 13,465 2%
05/15 14,668 2% 108,012 15% 49,305 7% 27,070 4% 13,915 2%
06/15 21,474 2% 159,019 16% 55,183 5% 30,882 3% 14,862 1%
07/15 21,799 2% 326,639 23% 60,455 4% 34,694 2% 17,244 1%
08/15 25,838 2% 377,905 22% 72,212 4% 42,487 2% 22,924 1%
Total $ 177,121 2% $ 1,418,121 17% $ 482,770 6% $ 254,732 3% 142,400 2%
Zip Code
32535 32561 32562 32577
Century Pensacola
Month of (Other) % OF Beach % OF Other % OF Molino % OF Total % OF
Collection Area Total Area Total Total Area Total Month Total
10/14 124 0% 275,714 47% - 0% - 0% 589,692 100%
11/14 213 0% 243,219 44% - 0% 415 0% 548,072 100%
12114 104 0% 139,616 37% - 0% - 0% 379,004 100%
01/15 102 0% 124,512 37% - 0% - 0% 335,808 100%
02/15 111 0% 93,287 28% - 0% - 0% 329,991 100%
03/15 104 0% 137,546 33% - 0% - 0% 412,271 100%
04/15 163 0% 304,391 41% - 0% - 0% 734,259 100%
05/15 316 0% 324,801 44% - 0% - 0% 743,490 100%
06/15 651 0% 490,812 48% - 0% 50 0% 1,012,704 100%
07/15 138 0% 690,712 49% - 0% - 0% 1,412,281 100%
08/15 105 0% 863,353 50% - 0% - 0% 1,711,419 100%
Total $ 2,133 0% $ 3,687,961 45% $ - 0% $ 465 0% 8,208,990 100%
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Tourist Development Tax Collection Data

Reported in Fiscal Year Format
Escambia County Florida

THREE (3%) PERCENT TOURIST TAX DOLLARS
COLLECTED 2007-2016
Month Of For The
Collection | Month Of 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
OCT SEP $245,125 $288,077 $277,444 $274,902 $321,850 $343,637 $398,300 $385,209 $442,268 $539,766
NOV OCT 224,646 238,591 231,361 238,423 276,214 304,579 325,198 335,284 411,054 469,351
DEC NOV 212,939 206,205 185,367 214,475 226,459 244,845 254,898 236,608 284,253 305,743
JAN DEC 179,798 163,665 169,734 164,750 192,546 212,164 207,117 230,300 251,856 288,130
FEB JAN 179,184 180,694 176,773 171,885 192,262 200,843 205,954 233,879 247,492 279,148
MAR FEB 212,686 227,362 215,131 201,473 241,571 270,226 283,812 286,019 309,204 367,477
APR MAR 328,479 344,151 297,195 330,261 397,690 464,002 518,242 510,758 550,693 626,572
MAY APR 315,555 303,720 338,268 358,871 417,733 447,350 455,554 506,593 557,617 580,106
JUN MAY 387,614 474,863 387,513 417,285 510,038 542,048 601,927 679,428 759,528 771,756
JUL JUN 590,236 605,739 598,667 510,928 708,757 876,396 946,229 982,133 1,059,211 1,109,041
AUG JUL 655,699 687,552 714,120 535,005 871,107 930,410 1,021,761 1,170,208 1,283,566 1,440,991
TOTAL| $3,531,962 | $3,720,618 | $3,591,573 | $3,418,258 | $4,356,228 | $4,836,500 | $5,218,992 $5,556,420 | $6,156,741 $6,778,081
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TOURIST DEVELOPMENT TAX COLLECTION DATA
REPORTED IN FISCAL YEAR FORMAT
ESCAMBIA COUNTY, FLORIDA

ADDITIONAL ONE (1%) PERCENT TOURIST TAX DOLLARS

COLLECTED 2007-2016

Month Of For The
Collection Month Of 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
OCT SEP $81,708 $96,026 $92,482 $91,634 $107,283 $114,546 $132,767 $128,403 $147,425 $179,922
NOV OCT 74,882 79,530 77,120 79,474 92,072 101,526 108,399 111,761 137,018 156,450
DEC NOV 70,980 68,735 61,789 71,492 75,487 81,615 84,966 78,869 94,751 101,914
JAN DEC 59,933 54,555 56,578 54,917 64,182 70,721 69,039 76,767 83,952 96,043
FEB JAN 59,728 60,231 58,924 57,295 64,087 66,948 68,651 77,960 82,497 93,049
MAR FEB 70,895 75,787 71,710 67,158 80,524 90,075 94,604 95,340 103,068 122,492
APR MAR 109,493 114,717 99,065 110,087 132,563 154,667 172,747 170,253 183,564 208,857
MAY APR 105,185 101,240 112,756 119,624 139,244 149,117 151,851 168,864 185,872 193,369
JUN MAY 129,205 158,288 129,171 139,095 170,013 180,683 200,642 226,476 253,176 257,252
JUL JUN 196,745 201,913 199,556 170,309 236,252 292,132 315,410 327,378 353,070 369,680
AUG JUL 218,566 229,184 238,040 178,335 290,369 310,137 340,587 390,069 427,855 480,330
TOTAL|] $1,177,321 $1,240,206 $1,197,191 $1,139,419 $1,452,076 $1,612,167 $1,739,664 $1,852,140 $2,052,249 | $2,259,361
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Al-11012 Clerk & Comptroller's Report  10. 2.
BCC Regular Meeting Consent
Meeting Date: 09/22/2016

Issue: Write-off of Return Checks and Accounts

From: Pam Childers, Clerk of the Circuit Court & Comptroller
Organization: Clerk & Comptroller's Office

Recommendation:
Recommendation Concerning Write-off of Return Checks and Accounts Receivable

That the Board adopt the Resolution authorizing the write-off of $346.00 of returned
checks and accounts receivables in various funds of the County that have been
determined to be uncollectible bad debts.

Attachments
Returned Checks and Receivables Write-off




ATTACHMENT “A”

INTER-OFFICE MEMORANDUM

TO: Honorable Pam Childers
Clerk of the Circuit Court

THRU: Lorraine Hudson
Manager, Treasury/Payroll

FROM: Betsy H Wooten
Accountant, Treasury

DATE: September 22, 2016

SUBJECT: Returned Checks and Receivables Write-Off
Ended 04/30/2016

The following is a list of all outstanding returned checks and accounts
receivable greater than 120 days old (prior to April 30, 2016) and
uncollectible receivables at September 9, 2016. All phases of the collection
process have been attempted and have been determined to be uncollectible.
This write-off allows an accounting transaction to be recorded and in no way
should be construed to be a forgiveness of the debt.

Name Date of Return Fund Amount
Khandi Properties 03/16/2016 406 $ 126.00
Years Ago 02/29/2016 104 $ 220.00
Total $ 346.00

Grand Total $ 346.00




RESOLUTION R2016-

WHEREAS, certain returned checks and other receivables
totaling $346.00 are owed to the various funds of Escambia
County for services furnished to the persons named on the list
which is attached hereto (Attachment “A”) and made a part hereof
by reference and have been determined to be uncollectible bad
debts.

WHEREAS, diligent efforts have been made to collect the
amounts as shown on the attached list and all returned checks
which meet the qualifications per State Statute §68.065 have
been transferred to the State Attorney’s Worthless Check
Division.

NOW THEREFORE, it is resolved by the Board of County
Commissioners of Escambia County, Florida, that:

These accounts shall be written off as uncollectible bad
debts. The above designations have been made solely to enable
the Clerk of the Circuit Court and Comptroller to carry out her
duties in accordance with generally accepted accounting
principles. Escambia County does not waive any rights it may
have to collect any of the above-referenced accounts receivable,
including but not limited to use of a collection agency under
contract to Escambia County.

BE IT FURTHER RESOLVED that all past efforts to designate
these delinquent accounts receivable as bad debts are hereby
ratified and approved.

BOARD OF COUNTY COMMISSIONERS
OF ESCAMBIA COUNTY, FLORIDA

By:
Grover C. Robinson IV
Chairman of the Board

ATTEST:

HONORABLE PAM CHILDERS
CLERK OF THE CIRCUIT COURT & COMPTROLLER

By:
Deputy Clerk

Adopted:



Al-11047 Clerk & Comptroller's Report  10. 3.
BCC Regular Meeting Consent
Meeting Date: 09/22/2016

Issue: Acceptance of Documents

From: Pam Childers, Clerk of the Circuit Court & Comptroller
Organization: Clerk & Comptroller's Office

Recommendation:

Recommendation Concerning Acceptance of Documents Provided to the Clerk to the
Board's Office

That the Board accept, for filing with the Board's Minutes, the following documents
provided to the Clerk to the Board's Office:

A. A copy of the Oath of Office signed by Escambia County Health Facilities Authority
Board Member Michael S. Kohler, who was reappointed for a four-year term by the
Board of County Commissioners at its August 18, 2016, meeting; and

B. DEP Contract No. WQ015, Amendment No. 1, between the Florida Department of
Environmental Protection (DEP), and the Escambia County Board of County
Commissioners, based on the Board's action of June 26, 2014, accepting the Grant
Award associated with DEP Contract No. WQO015 for monitoring low impact design best
management practices for the Escambia County One Stop Office Building, and
authorizing the Chairman to sign any subsequent Contract-related documents, without
further action of the Board.

Attachments
Kohler Oath of Office
DEP Contract WQ015 Amendment No. 1







PUBLIC FORUM WORK SESSION AND REGULAR BCC MEETING MINUTES - Continued

COUNTY ADMINISTRATOR'S REPORT - Continued

TECHNICAL/PUBLIC SERVICE CONSENT AGENDA — Continued

1-12.  Approval of Various Consent Agenda ltems — Continued
8. Taking the following action concerning the Memorandum of Agreement (MOA) #A3950,
between the Florida Department of Corrections and Escambia County Fire Department:

A. Approving the MOA to establish and maintain support during an actual or anticipated
emergency at the Century Correctional Institution, that is effective September 15,
2016, and shall remain in effect for the duration of services provided, but no later
than September 14, 2021; and

B. Authorizing the Chairman to execute the MOA.

9. Taking the following action concerning the 10-Year Transit Development Plan (TDP)

Update for the Board of County Commissioners:

A. Adopting the Resolution (R2016-107) adopting the Escambia County 10-Year TDP
Major Update, which establishes strategic goals and initiatives, to be used as a
guide in the future development of Escambia County Area Transit (ECAT) service
levels, ensuring that ECAT programs are eligible for State Transit Block Grant and
other transit funding available from the Florida Department of Transportation; and

B. Authorizing the Chairman to sign the Resolution.

10. Reappointing Commander Michael S. Kohler to the Escambia County Health Facilities

Authority (Authority), effective August 22, 2016, through August 21, 2020, as requested
on behalf of the Authority by Paula G. Drummond, Executive Director and General
Counsel.

A General Alert was posted on the County's website, from July 8, 2016, to July 22, 2016,
to seek volunteers to be considered for an appointment to the Escambia County Health
Facilities Authority. The letter from Paula Drummond, with Commander Kohler's
Resume attached, is the only response received.

8/18/2016 Page 12 of 30 Ifc
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Sharon Harrell (COC)

From: PG Drummond <pgdrummond@echealthfinance.org>
Sent: Friday, September 09, 2016 4.34 PM

To: Sharon Harrell (COC)

Subject: RE: Sending Oath of Office for Authority Board Member
Thanks Sharon.

Paula G. Drummond

Executive Director/General Counsel

Escambia County Health Facilities Authority

1019 N. 12" Avenue - Pensacola 32501 (street address)
PO Box 2667 - Pensacola, FL 32513-2667 (mailing address)
(850) 432-7555

pgdrummond@echealthfinance.org

NOTICE: The content of email sent to the Authority, along with email addresses, are public records. If you do not want
your information to be released in connection with a public records request, do not send email to this address. Send a
letter or give us a call at the above number.

From: Sharon Harrell (COC) [mailto:SHARRELL@escambiaclerk.com]
Sent: Thursday, September 08, 2016 4:38 PM

To: PG Drummond

Cc: Liz Carew (COQ)

Subject: RE: Sending Oath of Office for Authority Board Member

Hi Paula,
I have received the attached signed oath, and will forward it to Liz to include in the BCC agenda.

Thank you,
Sharon

Sharon Harrell, CPA
Manager, Financial Reporting/Grants
PAM CHILDERS, Clerk of Circuit Court & Comptroller
First Judicial Circuit, Escambia County
221 Palafox Place, Suite 130
Pensacola, FL 32502-5843
850-595-4825
~ " SHarrelll@escambiaclerk.com
www.EscambiaClerk.com

Notice: Florida has a very broad public records law. Under Florida law, both the content of emails and email addresses are public
records. If you do not want the content of your email and your email address released in response to a public records request, do not
send electronic mail to this entity. Instead, contact this office by phone or in person.

From: PG Drummond [mailto:pgdrummond@echealthfinance.orq]
Sent: Thursday, September 08, 2016 1:22 PM




" Y
To: Sharon Harrell (COC)
Subject: Sending Oath of Office for Authority Board Member

Sharon:

In your capacity as a representative of the Clerk to the Board of County Commissioners, please file the attached
copy of the Oath of Office signed by Authority Board Member Michael S. Kohler who was reappointed for a 4
year term by the Board of County Commissioners at their August 18, 2016 meeting. The original of this
document has been sent to the Bureau of Elections in Tallahassee as required by statute. Please confirm
receipt. Thank you.

Paula G. Drummond

Executive Director/General Counsel

Escambia County Health Facilities Authority

1019 N. 12" Avenue - Pensacola 32501 (street address)
PO Box 2667 - Pensacola, FL 32513-2667 (mailing address)
(850) 432-7555

pgdrummond@echealthfinance.org
NOTICE: The content of email sent to the Authority, along with email addresses, are public records. If you do not want

your information to be released in connection with a public records request, do not send email to this address. Send a
letter or give us a call at the above number.



ESCAMBIA COUNTY ADMINISTRATION

TRANSMITTAL MESSAGE
Date: 09-02-2016

TO: Liz Carew
Clerk of the Board
BCC: 06-26-2014
CAR 1I-12(C) DEP Contract No. WQ015, Amendment No. 1

Please Initial and Date
Below on Line Provided

= 09 ~-02-30/é Judy Witterstaeter, Program Coordinator, County
Administration

Attached is the Clerk's original for filing with the Board's
Minutes.

Thank you.
Qb’ L Liz Carew, Clerk to the Board

Return This Cover Page & Documents (as applicable) to Judy Witterstaeter



PUBLIC FORUM WORK SESSION AND REGULAR BCC MEETING MINUTES - Continued

COUNTY ADMINISTRATOR'S REPORT - Continued

2-43.

BUDGET/FINANCE CONSENT AGENDA - Continued

Approval of Various Consent Agenda Items — Continued

12.

Taking the following action concerning a Contract between the Florida Department of
Environmental Protection (FDEP) and Escambia County Board of County
Commissioners (Funding: Fund 110, Other Grants & Projects Fund, New Cost Center —
no matching funds required):

A. Accepting the Grant award associated with DEP Contract No. WQO015, in the amount
of $285,398.80, from FDEP, for monitoring low impact design best management
practices, for the Escambia County One Stop Office Building (Central Office
Complex);

B. Approving, and authorizing the Chairman to sign, the Contract with FDEP; and
C. Authorizing the Chairman to sign any subsequent Contract-related documents,

including no-cost extensions, pending Legal review and approval, without further
action of the Board.

13.

Approving a Single-Source Procurement with Thompson Tractor Company for
dealer-certified rebuild of a Caterpillar 836H Compactor, PN 58351, for the amount of
$405,037 (Funding: Fund 401, Solid Waste Fund, Cost Center 230314, Object
Code 56401).

6/26/2014 Page 37 of 54 Ifc



lizabeth.carew
Rectangle


Not Agenda Backup

Escambla County
Clerk's Original

Lol2l/20Y CARTI-12(C)

-

DEP CONTRACT NO. WQ015
AMENDMENT NO. 1

THIS CONTRACT as entered into on the 18" day of July, 2014, between the FLORIDA DEPARTMENT OF

ENVIRONMENTAL PROTECTION (hereinafter referred to as the ‘DEP”) and the ESCAMBIA COUNTY BOARD OF
COUNTY COMMISSIONERS (hereinafter referred to as the “Contractor”) is hereby amended as follows:

In accordance with Florida Statutes, Chapter 287.057(12) Paragraph 3, is hereby revised to extend the
completion date of the Contract from July 18, 2019 to January 18, 2020.

Paragraph 9 Notice is hereby deleted and replaced with the following:
All notices and written communication between the parties shall be sent by electronic mail, U.S. Mail, a courier

delivery service, or delivered in person. Notices shall be considered delivered when reflected by an electronic
mail read receipt, a courier service delivery receipt, other mail service delivery receipt, or when receipt is

acknowledged by recipient.

Contractor

Department

Escambia Board of County Commissioners

Department of Environmental Protection

Water Quality and Land Management Division

Nonpoint Source Management Program

Attn: Taylor Kirschenfeld

Attn: Michae! Scheinkman, MS#3570

3363 West Park Place

3900 Commonwealth Blvd.

Pensacola, Florida 32505

Tallahassee, Florida 32399-3000

Michael Scheinkman@dep.state fl.us

jtkirsche@co.escambia.fl.us

Paragraph 10 Identification of Contract Managers is hereby deleted and replaced with the following:

The Department's Contract Manager is Michael Scheinkman, phone 850-245-8521. The Contractor's Contract
Manager is Taylor Kirschenfeld, phone 850-595-3449. All matters shall be directed to the Contract Managers for
appropriate action or disposition.

Paragraph 27 Document Retention and Audit is hereby deleted and replaced with the following:

A. Contractor shall maintain books, records and documents directly pertinent to performance under this
Contract in accordance with United States generally accepted accounting principles (US GAAP)
consistently applied. Department, the State, or their authorized representatives shall have access to such
records for audit purposes during the term of this Contract and for five (5) years following Contract
completion or termination. In the event any work is subcontracted, Contractor shall similarly require each
subcontractor to maintain and allow access to such records for audit purposes.

B. The Contractor understands its duty, pursuant to Section 20.055(5), F.S., to cooperate with the
Department's Inspector General in any investigation, audit, inspection, review, or hearing. The Contractor
will comply with this duty and ensure that its subcontracts issued under this Contract, if any, impose this
requirement, in writing, on its subcontractors.

Paragraph 43 Execution in Counterparts is hereby deleted and replaced with the following:
This Contract, and any Change Orders or Amendments thereto, may be executed in two or more counterparts,
each of which together shall be deemed an original, but all of which together shall constitute one and the same

instrument. in the event that any signature is delivered by facsimile transmission or by e-mail delivery of a ".pdf’
format data file, such signature shall create a valid and binding obligation of the party executing (or on whose

DEP Contract No. WQ015, Amendment 1, Page 1 of 2




behalf such signature is executed) with the same force and effect as if such facsimile or ".pdf" signature page
were an original thereof.

— Attachment A, Scope of Services, is hereby deleted in its entirety and replaced with Attachment A-1, Revised
Scope of Services, attached hereto and made a part of the Contract. All references in the Contract to
Attachment A shall hereinafter refer to Attachment A-1.

in all other respects, the Contract of which this is an Amendment, and attachments relative thereto, shall
remain in full force and effect.

IN WITNESS WHEREOF, the parties have caused this Amendment to be duly executed the day and year last

written below.

ESCAMBIA BOARD OF COUNTY COMMISSIONERS FLORIDA DEPARTMENT OF
ESCAMBIA COUNW ENVIRONMENTAL PROTECTICON
By: gf‘ /g By: ’@J\/\/\
Title: Gfover C. Robfnson, IV Chairman Director, Division of Environmental

Assessm7nt and Restoration

Date: 7‘28‘2(),@ Date: ’&“é

““"ln,, i .
PAM CHILDERS 5 Q’Q\NY 00/ ’;' * ByMachaeI Scheinkman S
s he Circuit T
ATTEST; Clerk of the : et DEP Contract Manager
] S AL :&:
—,,:E'%;.M n() (Q\:‘ @ Contracts Admlmstrator d’

pproved as to form and legality:

SEGf

DEP Aftorney

List of Attachments/Exhibits included as part of this Amendment:

Specify Letter/
Type Number Description (including number of pages)
Attachment A1 Revised Scope of Services (6 pages)

DEP Contract No. WQ015, Amendment 1, Page 2 of 2



ATTACHMENT A-1
SCOPE OF SERVICES

MONITOR LOW IMPACT DESIGN (LID) BMPs FOR
ESCAMBIA COUNTY ONE-STOP OFFICE BUILDING

Introduction

This document outlines work efforts to be performed by the Escambia County Water Quality & Land Management
Division (Contractor) for the Florida Department of Environmental Protection (Department) to conduct performance
efficiency evaluations of Low Impact Design (LID) Best Management Practices (BMPs) for stormwater treatment. Field
monitoring will be conducted at the Escambia County One-Stop Office Building over a period of 36 months. The LID
BMPs include a demonstration pervious concrete parking area, and a green roof designed per the University of Central
Florida methodology. The green roof demonstrates the energy efficiency and stormwater benefits of a vegetated green
roof, and it includes roof access and a viewing area for education and outreach. The pervious concrete parking lot
demonstrates the stormwater benefits of a Low Impact Design parking lot that incorporates pervious concrete parking
stalls draining to recessed landscaped bioretention areas.

In-situ data loggers will be utilized for continuous monitoring of flow, irrigation, percent moisture, rainfall, and
temperature. Surveys will be conducted to determine growth media distribution, vegetation species diversity, and
vegetation coverage. Grab samples and composite samples will be collected for the water guality analyses.
Infiltrometers will be used to determine the percolation rate of the pervious concrete. When the pervious concrete
parking lot is vacuumed annually, sediment recovery will be quantified.

The number of sampling stations, collection frequency, total number of samples, and laboratory analytical costs are
specified in the included spreadsheet. The Escambia County Water Quality Laboratory and/or Test America will
perform the laboratory analyses.

An Environmental Programs Manager and a Division Manager will manage this monitoring project, analyze data, and
provide quarterly and final reports. An Environmental Analyst and an Environmental Technician will collect the field
samples, deliver samples to the analytical laboratory, and collect and manage data.

At the completion of the monitoring program, data will be compiled and analyzed to determine the overall performance
efficiency of the LID BMPs. Draft and Final Reports will be prepared and submitted to Department.

Background

Construction of the Escambia County One Stop Office Building was completed in November 2010 through DEP
Contract No. WM920. Low Impact Design (LID) BMPs incorporated into the project include a 100,000 square foot
pervious concrete parking area and a 30,000 square foot vegetated green roof. DEP Contract No. WM920 provided
funding for the cost differential between conventional construction and LID construction.

Since existing green roofs in Florida are in the central and southern parts of the state, the Department is very interested
in determining which species of vegetation are well suited for green roofs in the Northwest Florida climate. Six different
native plant species were installed on the green roof during the fall of 2010. Unfortunately, a hard freeze during January
2011 killed many of the newly installed plants that had not yet established adequate root structure. Additional native
plants of various species were installed in the spring and summer of 2011, and 100% coverage of the green roof was
achieved at the end of the summer of 2012. The green roof vegetation is now well established and stable so that a
valid monitoring effort can begin. Monitoring the performance of the green roof before 100% vegetation coverage was
established would not have provided valid data.

DEP Contract No. WQ015, Attachment A-1, Page 1 of 6



The Escambia County Water Quality Laboratory, which is focated in the Escambia County One Sop Office Building,
was established in 2011. New analytical equipment (nutrient analyzer, ICP, drying ovens, incubators, vacuum
fitration) was installed during 2012. The Escambia County Water Quality Laboratory (EPA Lab Code: FL01283)
received NELAC certification from the Florida Department of Health, Bureau of Public Health Laboratories on
December 3, 2015. Initial certification includes the following Fields of Accreditation on environmental samples:
drinking water (microbiology), non-potable water (general chemistry, metals, microbiology), and solid and chemical
materials (general chemistry and metals) for a total of 68 parameters in water, sail, and sediment using 32 separate
analytical methods.

This monitoring program was originally going to be to be accomplished as a task under contract WM920 if there had
not been delays due to the 2011 freeze and NELAC certifying the county’s lab. Therefore, this Contract was initiated
to complete what was begun under DEP Contract No. WM920.

Scope of Services

The Contractor shall perform the specific work efforts outlined below to conduct the performance efficiency evaluations
for the LID BMPs.

Task 1 - Review/Select Monitoring Sites:

The Contractor will select manitaring sites for the performance efficiency monitoring. Sites will be selected which have
conditions suitable for instrumentation and monitoring. All selected sites will be approved by the Department prior to
proceeding to Task 2 or conducting any field monitoring.

Task 1 Deliverable: Technical memo on site selection
Task 1 Budget: Personnel: $1,907.40
Task 1 Schedule: Start: Contract Execution

Complete: See Project Timeline on page 6 of 6

Performance Measure: It will be verified through a site visit that seven Green Roof sites, one Control roof site, one
irrigation site and one rain water site are selected that are the most appropriate to represent the conditions being
evaluated for the listed analytical parameters. Likewise it will be verified through a site visit that three sites are selected
that are most appropriate for the percolation rate analysis of the pervious parking and two sites are selected that are
most appropriate to analyze temperature of the Green Roof (at the surface and membrane level) and the control roof.
It will also be verified through a site visit that the sites selected for analyzing energy consumption, flow, percent
moisture, rainfall, sediment recovery and air temperature are the most appropriate for representative samples. Lastly,
the 30 plus sites selected for growth media distribution, species diversity and vegetative cover will be deemed
appropriate through a site visit and discussion with the contractor.

Task 2 - Prepare/Submit Project QA Plan:

The Contractor will prepare a detailed Project QA Plan for the proposed monitoring activities. This plan will provide a
description of all proposed field and laboratory activities and outline specific quality assurance procedures. The plan
will provide details on specific monitoring locations and proposed instrumentation for each site. This plan will be
submitted to Department for review and approval.

Task 2 Deliverable: Project Monitoring/QA Plan

Task 2 Budget: Personnel: $4,590.20

Task 2 Schedule: Start: Immediately after Task 1 is completed
Complete: See Project Timeline on page 6 of 6
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Performance Measure: The Project QA Plan will be evaluated by the DEP Contract Manager to verify that it is
complete, meets the project objectives and is in compliance with this contract. It will then be forwarded for a detailed
review of methods and be accepted upon approval by the Department's Quality Assurance Program that it is in
compliance with DEP’s Standard Operating Procedures for monitoring.

Task 3 - Select/Install/Calibrate Field Monitoring Equipment

The Contractor will evaluate each of the proposed monitoring sites and select appropriate field monitoring equipment
to conduct the performance efficiency evaluations. Field monitoring equipment will include, at a minimum, flow
monitoring equipment, a weather station with data logger, multiple temperature and percent moisture sensors with data
loggers, and three ERIK double ring infiltrometers. After installation, each of the components will be calibrated
according to manufacturer's instructions prior to initiation of the monitoring program.

Task 3 Deliverable: Technical Memorandum on field monitoring equipment installation

Task 3 Budget: Personnel: $2,293.40
Field monitoring equipment: $11,400.00

Task 3 Schedule: Start; Immediately after Task 2 is completed
Complete: See Project Timeline on page 6 of 6

Performance Measure: A site visit will be conducted (or photographs reviewed) to verify that the equipment has been
installed at the appropriate locations. Calibration in accordance with the manufacturer's instructions will be
demonstrated by the Contractor on site or results will be documented in the Technical Memorandum.

Task 4 - Perform Routine Monitoring:

Contractor staff will visit the monitoring sites to retrieve data and collect samples. The operation of all on-site equipment
will be evaluated during each visit. Activities performed at the site will be recorded on field notes. The monitoring
program will last for a period of 36 months.

The Green Roof, Control Roof and Irrigation samples will be collected as grab samples. The Rainwater samples will
be collected as Event Composites. The collection frequency varies from continuous to monthly, quarterly, and yearly
and number of stations varies from 1 to 7 to greater than 30. These details are provided on the attached Excel
spreadsheet (Exhibit I). Each of the collected samples will be returned to the Contractor's laboratory or Test America
to be analyzed for the following parameters:

o Alkalinity e TKN

e Conductivity o  Phosphorus (Total)

o Dissolved Oxygen o Ortho Phosphate

o Oxidation Reduction Potential (ORP) e Cadmium

e pH e Chromium

¢ Total Dissolved Solids (TDS) o Copper

e Total Solids (TS) e Lead

o Total Suspended Solids (TSS) e Zinc

e Turbidity e Metals & Trace Elements (Method 200.7)
+ Nitrogen (Total) » Volatile Analyses (Method 8260B)
e NO; +NO;

e Ammonia
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Additional data collected from meteorological conditions, pervious concrete infiltration rate, flow rates, and roof
temperature/percent moisture will be collected in-situ. Vegetation monitoring, such as percent cover and species
diversity, and growth media distribution will be determined by statistically significant surveys. Energy efficiency of
building will be analyzed based on industry standard. Pervious concrete sediment recovery will be evaluated. Growth
media will be analyzed for bulk density, holding capacity, nutrients, organic matter, permeability, pH, pore volume, and
soluble salts.

Task 4 Deliverables: Quarterly memorandums on data collection due 30 days following the end of each calendar
quarter {i.e. April 30, July 30, October 30 and January 30)

Task 4 Budget: Quarterly Budget
Personnel: $10,238.80
Laboratory and Field Supplies / Operating Expenses: $450.00
Lab Analyses: $10,235.00
Quarterly Total: $20,923.80

Total Budget
Personnel: $122,865.60

Laboratory and Field Supplies / Operating Expenses: $5,400.00
Lab Analyses: $122,820.00
Total: $251,085.60

Note: The quarterly costs may exceed or under run the anticipated amount so long as the total cost for twelve (12)
quarters does not exceed the total Task 4 budget. Also, if any element of the monitoring plan is not implemented the
analytical costs associated with that element will be backed out in accordance with the attached Excel spreadsheet.

Task 4 Schedule: Start: Immediately after Task 3 is completed
Complete: See Project Timeline on page 6 of 6

Performance Measure: The quarterly memorandums on data collection will be reviewed to verify and quantify
progress and resolve any problems.

Task 5 - Routine/Final Data Compilation/Analysis:

All data retrieved during the monitoring events will be compiled into a database on a continuing basis. The field data
will be reviewed and evaluated with respect to accuracy and precision of the data. At the end of the monitoring program,
all of the compiled data will be summarized in both tabular and graphic formats for use in the Final Report.

Task 5 Deliverables: Quarterly technical memorandum on data compilation due 30 days following the end of
each calendar quarter (i.e. April 30, July 30, October 30 and January 30).

Task 5 Budget: Quarterly Budget
Personnel: $702.20
Total Budget
Personnel: $8,426.40

Task 5 Schedule: Start: 2 months after Task 3 is completed
Complete: See Project Timeline on page 6 of 6

Performance Measure: Compiled results will be reviewed to identify any trends that may be a concern prior to analysis
of data. Analysis of data will be reviewed to verify that scientific methods are followed.
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Task 6 - Prepare Draft Final Report:

A Draft Final Report will be prepared by Contractor which summarizes all field and laboratory activities and provides
an analysis of the performance efficiency of the evaluated systems. A digital copy of the Draft Final Report will be
provided to Department for review and comments.

Task 6 Deliverable: Draft final project report
Task 6 Budget: Personnel: $4,236.40
Task 6 Schedule: Start: Immediately after the completion of Task 5

Complete: See Project Timeline on page 6 of 6

Performance Measure: The Draft Final Report will be reviewed by the DEP Contract Manager to ensure all required
data has been included.

Task 7 - Prepare Final Report:

A Final Report will be prepared for this project which incorporates the review comments provided by Department. Two
hard copies and one digital copy of the Final Report will be provided to Department.

Task 7 Deliverable 1 hard copy of Final Report, one digital copy
Task 7 Budget: Personnel: $1,459.40
Task 7 Schedule: Start: Immediately after completion of Task 6

Complete: See Project Timeline on page 6 of 6

Performance Measure: The Final Report will be reviewed by the DEP Contract Manager to ensure any comments in
draft final report have been addressed.

Project Budget

Task 1 $1,907.40
Task 2 $4,590.20
Task 3 $13,693.40
Task 4 $251,085.60
Task 5 $8,426.40
Task 6 $4,236.40
Task 7 $1,459.40

TOTAL Project Budget:  $285,398.80

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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Project Timeline

Task# Task Description Task Completion Date
1 Review/Select Monitoring Sites Month 12
7/17/15
2 Prepare/Submit Project QA Plan Month 19
2/17/16
3 Select/Install/ Month 23
Calibrate Field Monitoring Equipment 6/17/16
4 Perform Routine Monitoring Month 59
6/17/19
5 Routine/Final Data Compilation/ Month 62
Analysis 9/17/19
6 Prepare Draft Final Report Month 64
11/17/19
7 Prepare Final Report Month 66
1/03/20

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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Al-11017 Clerk & Comptroller's Report 10. 4.
BCC Regular Meeting Consent
Meeting Date: 09/22/2016

Issue: Minutes and Reports

From: Pam Childers, Clerk of the Circuit Court & Comptroller
Organization: Clerk & Comptroller's Office

Recommendation:
Recommendation Concerning Minutes and Reports Prepared by the Clerk to the Board's

Office

That the Board take the following action concerning Minutes and Reports prepared by
the Clerk to the Board's Office:

A. Accept, for filing with the Board's Minutes, the Report of the Agenda Work Session
held September 1, 2106;

B. Approve the Minutes of the Regular Board Meeting held September 1, 2106;

C. Approve the Minutes of the Attorney-Client Session held September 1, 2016, at 8:30
a.m.;

D. Approve the Minutes of the Attorney-Client Session held September 1, 2016, at 3:30
p.m.;

E. Approve the Minutes of the First Budget Public Hearing regarding the Fiscal Year
2016/2017 County-wide Budget held September 6, 2016; and

F. Approve the Minutes of the Special Board Meeting held September 6, 2016.

Attachments
20160901 Agenda Work Session




REPORT OF THE BOARD OF COUNTY COMMISSIONERS AGENDA WORK SESSION

HELD SEPTEMBER 1, 2016

BOARD CHAMBERS, FIRST FLOOR, ERNIE LEE MAGAHA GOVERNMENT BUILDING

Present:

221 PALAFOX PLACE, PENSACOLA, FLORIDA
(9:11 a.m. —11:29 a.m.)

Commissioner Grover C. Robinson IV, Chairman, District 4
Commissioner Wilson B. Robertson, Vice Chairman, District 1
Commissioner Steven L. Barry, District 5

Commissioner Lumon J. May, District 3

Commissioner Douglas B. Underhill, District 2

Honorable Pam Childers, Clerk of the Circuit Court and Comptroller
Jack R. Brown, County Administrator

Alison Rogers, County Attorney

Susan Woolf, General Counsel to the Clerk

Lizabeth Carew, Administrative Specialist, Clerk and Comptroller's Office
Judy H. Witterstaeter, Program Coordinator, County Administrator's Office

1. EOR INFORMATION: The agenda for the September 1, 2016, Regular Board Meeting,

was reviewed as follows:

A.

9/1/2016

Judy H. Witterstaeter, Program Coordinator, County Administrator's Office, reviewed
the Regular BCC Agenda and County Attorney Rogers reviewed the Written
Communication Item;

Honorable Pam Childers, Clerk of the Circuit Court and Comptroller, reviewed the
Clerk's Report;

Horace Jones, Director, Development Services Department, reviewed the Growth
Management Report;

Judy H. Witterstaeter, Program Coordinator, County Administrator's Office, reviewed
the County Administrator's Report; and

County Attorney Rogers reviewed the County Attorney's Report.
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Al-10907 Growth Management Report  10. 1.

BCC Regular Meeting Public Hearing

Meeting Date: 09/22/2016

Issue: 5:45 P.M. - A Public Hearing Concerning the Review of an Ordinance
Amending Ch. 4, Sec. 4-4.1, 4-4.2(d), 4-4.2(f) & 4-4.4(b)(3), Adopting
AICUZ Study

From: Horace Jones, Director

Organization: Development Services

RECOMMENDATION:

5:45 P.M. - A Public Hearing Concerning the Review of an Ordinance Amending
Chapter 4, Sections 4-4.1, 4-4.2(d), 4-4.2(f), and 4-4.4(b)(3) by Adopting the Air
Installations Compatible Use Zones Study (AICUZ) for NAS Pensacola and NOLF
Saufley 2010

That the Board of County Commissioners (BCC) drop the 5:45 p.m., Public Hearing
scheduled to review and adopt an Ordinance to the Land Development Code

(LDC) Chapter 4, Article 4, Section 4-4.1 "Purpose of Article" and Section 4-4.2(d)
"Source Standards", by including the "Air Installations Compatible Use Zones Study for
NAS Pensacola and NOLF Saufley 2010", and Section 4-4.2(f) to change the
abbreviation for the 24-hour day-night average sound level abbreviation from Ldn to
DNL, and Section 4-4.4(b)(3) "Establishment".

BACKGROUND:

In keeping with Florida Statutes and the existing interlocal agreement between
Escambia County and the U.S. Navy, the county is seeking to update (LDC) references
to reflect the latest compatibility study recommendations recommended by the Navy.
These recommended changes are based on changes in aircraft mix and flight patterns
currently in use at NAS Pensacola. Since the date of the study (2010), the Navy has
removed NOLF Saufley from flight operations and the County is in the process of
removing references to NOLF Saufley flight operations in the Comprehensive Plan and
the LDC.

BUDGETARY IMPACT:
No budgetary impact is anticipated by the adoption of this Ordinance.

LEGAL CONSIDERATIONS/SIGN-OFF:




The attached Ordinance has been reviewed and approved for legal sufficiency by
Meredith Crawford, Assistant County Attorney. Any recommended legal comments are
attached herein.

PERSONNEL.:
No additional personnel are required for implementation of this Ordinance.

POLICY/REQUIREMENT FOR BOARD ACTION:

The proposed Ordinance is consistent with the Board’s goal “to increase citizen
involvement in, access to, and approval of, County government activities.”

IMPLEMENTATION/COORDINATION:

This Ordinance, amending the LDC, will be filed with the Department of State following
adoption by the board.

Implementation of this Ordinance will consist of an amendment to the LDC and
distribution of a copy of the adopted Ordinance to interested citizens and staff.

The proposed Ordinance was prepared by the Development Services Department, in
cooperation with the County Attorney’s Office and all interested citizens. The
Development Services Department will ensure proper advertisement.

Attachments
No file(s) attached.




Al-10926 Growth Management Report  10. 2.

BCC Regular Meeting Public Hearing

Meeting Date: 09/22/2016

Issue: 5:46 p.m. - A Public Hearing - Issuance of a Recycling Permit for a
Vegetation Recycling Facility - 2170 Longleaf Drive - Eager Beaver, LLC

From: Horace Jones, Director

Organization: Development Services

RECOMMENDATION:

5:46 p.m. - A Public Hearing Concerning the Issuance of a Recycling Permit for a
Vegetative Yard Trash Recycling/Processing Facility Located at 2170 Longleaf Drive,
Eager Beaver, LLC

That the Board of County Commissioners (BCC) review and approve, modify, or deny
the issuance of a recycling permit for a vegetative yard trash recycling/processing facility
located at 2170 Longleaf Drive, owned by Eager Beaver, LLC.

BACKGROUND:

The facility is owned by Eager Beaver, LLC. The 70.52 (+/-) acre parcel is located on the
north side of Longleaf Drive in an existing abandoned borrow pit. The project area is
limited to approximately 9 acres plus the entrance driveway. The new use will be a
vegetative yard trash recycling/processing facility. Trees (yard trash) will be ground on
site with a tree grinder. The ground product will be stored on the site within the project
area until enough is accumulated to haul to one of the local suppliers for re-use.

The Development Order for Eager Beaver Vegetative Yard Trash Recycling was
approved on August 24, 2016, contingent upon the review for authorization or denial of
the Recycling Facility Permit at the aforementioned location.

BUDGETARY IMPACT:
No budgetary impact is anticipated by the issuance of this Permit.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL.:
N/A




POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:

Following approval of this recommendation, a Permit shall be issued and distributed
accordingly.

Attachments
Development Order with Exhibits
Project Narrative

Zoning Map
Public Hearing Sign



















Exhibit A

Development Services Department

3363 West Park Place
Pensacola, FL 32505
Phone: 850.595.3472

Horace L. Jones, Department Director

Permit to Operate a Recovered Materials Processing Facility, Recycling

Facility, Resource Recovery Facility, or Volume Reduction Plant

Permittee: Eager Beaver Professional Tree Care
Facility Name: Eager Beaver Vegetative Recycling Facility
Facility Type: Yard Trash Processing Facility

File Number:

Original Date of Issue:

Renewal Date:

Expiration Date:

Development Review #: PSP160300030
Date: 8/24/2016
Total Acreage of Facility: 70.52

Total Area Licensed for Operation: | 10+/-

This permit is issued in accordance with the applicable regulations of the Escambia County Code
of Ordinances and Land Development Code. The above named applicant, hereinafter called
Permittee, is hereby authorized to perform the work or operate the facility shown in the
application and approved drawing(s), plans, and other documents attached hereto or on file with
the Department of Development Services, hereinafter called Department, and made a part hereof
and specifically described as follows:

General Permit Conditions — All Facilities

1.

The terms, conditions, requirements, limitations, and restrictions set forth in this permit
are “permit conditions” and are binding and enforceable pursuant to the authority of
Chapter 82, Escambia County Code of Ordinances. Permittees placed on notice that the
Department will review this permit periodically and may initiate enforcement action for
any violation of these conditions.

This permit is valid only for the specific processes and operations applied for and
indicated in the approved drawings and exhibits. Any unauthorized deviation from the
approved drawings, exhibits, specifications or conditions of this permit may constitute
grounds for revocation and enforcement action by the Department.

This permit does not constitute a waiver of or approval of any other federal, state or other
county permit or license that may be required for other aspects of the total project, which
are not addressed in the permit.
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General Permit Conditions — All Facilities - Continued

10.

This permit does not relieve Permittee from liability for harm or injury to human health
or welfare, animal, or plant life, or property caused by the construction or operation of
this permitted facility or from penalties therefore; nor does it allow Permittee to cause
pollution in contravention of Florida Statues, County and Department rules.

Permittee shall properly operate and maintain the facility and systems of treatment and
control, where applicable, that are installed and used by Permittee to achieve compliance
with the conditions of this permit. This provision includes the operation of backup or
auxiliary facilities or similar systems when necessary to achieve compliance with the
conditions of the permit.

Permittee, by accepting this permit, specifically agrees to allow County personnel, upon
presentation of credentials or other documents as may be required by law, access to the
premises, at reasonable times, where the permitted activity is located or conducted for the
purpose of:

a. Inspecting the facility, equipment, practices or operations regulated or required
under this permit;

b. Sampling and monitoring any substance or parameters at any location reasonably
necessary to assure compliance with this permit or Department rules, and,

c. Having access to and copying any records that must be kept under the conditions
of this permit.

If for any reason, Permittee does not comply with or will be unable to comply with any
condition or limitation specified in this permit, Permittee shall immediately provide the
Department with the following information:

a. A description of and cause of noncompliance, and

b. The period of noncompliance, including exact dates and times; or if not corrected,
the anticipated time the noncompliance is expected to continue, and steps being
taken to reduce, eliminate, and prevent recurrence of the noncompliance.

In accepting this permit, Permittee understands and agrees that all records, notes
monitoring data and other information relating to the construction or operation of the
permitted facility which are submitted to the department, may be used by the Department
as evidence in any enforcement case involving the permitted facility arising under the
Florida Statutes or County or Department rules.

Permittee agrees to comply with changes in Department rules after a reasonable time for
compliance.

This permit is transferable only upon Department approval in accordance with applicable
county rules. Permittee shall be liable for any noncompliance of the permitted activity
until the Department approves the transfer of permit.
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General Permit Conditions — All Facilities - Continued

11.

12.

This permit is required to be kept at the facility, which is permitted during the entire
period of construction or operation.

Permittee shall submit all comments or correspondence required by this permit to:

Horace L. Jones, Department Director
Development Services Department

3363 West Park Place

Pensacola, Florida 32505

Phone 850-595-3472
E-mail hljones@myescambia.com
Copy to:

Pat Johnson, Department Director
Department of Solid Waste Management
13009 Beulah Road

Cantonment, Florida 32533

Phone 850-937-2160
E-mail ptjohnson@myescambia.com

Specific Permit Conditions

1.

Compatibility
Buffering shall be maintained as described and approved by the Development Order and
Site Plan associated with this project.

The scale, intensity and operation shall not generate unreasonable noise, traffic,
objectionable odors, dust, or other potential nuisances or hazards to contiguous
residential properties.

Environmental Health

The County and/or its designated agent(s) will conduct environmental testing to
determine and monitor respirable dust emission levels at Permittee’s property line.
Respirable dust, which includes silica dust, emission levels shall not exceed the PM2.5
fine particle standard of 35 pg/m3 (micrograms per cubic meter of air) consistent with the
protective human health emission standards established by the U.S. Environmental
Protection Agency, the Centers for Disease Control and Prevention, and the Florida
Department of Health. If a qualified expert determines that respirable dust emission
levels exceed the PM2.5 standard of 35 pg/m3 on any single occasion, based upon an
hourly average of sixty (60) samples taken at a rate of one sample per minute, such
determination shall result in the immediate ceasing of crushing, processing and/or
recycling operations and this permit may be revoked by the County Administrator after
notice of unsatisfactory performance

8/24/2016 Final Version Page 3



Specific Permit Conditions —Continued

and failure to make the necessary corrections within a reasonable time as determined by
the County Administrator or his designee. Permittee shall be allowed to crush for
purposes of making the necessary corrections and demonstrating satisfactory
performance to the County Administrator or his designee. Permittee may appeal the
County Administrator’s decision to revoke the permit to the Board of County
Commissioners within ten (10) calendar days of the mailing of the notice of revocation to
Eager Beaver Professional Tree Care, 7250 Pensacola Boulevard, Pensacola, FL 32505
and a copy emailed to eagerbeaverprotreecare@gmail.com (or such address as the
Permittee may provide to the County Administrator in writing). Revocation shall not be
final, and crushing operations shall not resume, until the appeal is heard.

In order to facilitate the environmental testing specified above, the Permittee shall
provide written notice to the County’s Natural Resources Management Department at
least two (2) business days prior to beginning any crushing activities on site. Notice may
be delivered via email to escambiawglm(@co.escambia.fl.us

3. Leachate Controls
Recovered materials processing facilities, recycling facilities and operations, resource
recovery facilities and operations, volume reduction plants shall conform to all
performance standards governing the containment, collection and treatment of leachate
pursuant to Chapter 403, Florida Statutes, and any other applicable regulations
promulgated by the Florida Department of Environmental Protection.

4. Operational Hours
Operational hours shall be as established by the Approved Development Order for the
project.
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S. Permit Renewals
Permittee shall submit an application, on Department provided forms, no later than 60
days before the expiration of the current permit. Applications submitted in accordance
with this section, even if incomplete, shall be deemed complete, and the current permit
will be extended until corrections are submitted. Notwithstanding the above, in no
instance will permits be extended more than 180 days past the expiration date of the
permit.

The permanent Department identification for this facility is . Please cite this number on
all reports and correspondence concerning this facility.

BOARD OF COUNTY COMMISSIONERS
ESCAMBIA COUNTY, FLORIDA

By:

Grover C. Robinson, IV, Chairman

ATTEST: PAM CHILDERS
Clerk of the Circuit Court

By:

Deputy Clerk

BCC Approved:

BOCC Authorization Date:

Permit Issue Date:

Permit Expiration Date:

Issuing Officer Name:

Issuing Officer
Title/Department:

Signature: Date:
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Exhibit B

Impact and Operational Analysis
2170 Longleaf Drive
Pensacola, Florida

Revised Aug. 29, 2016

This site is located near the mid-western portion of Escambia County on
Longleaf Drive, east of the intersection of Pine Forest Road and Blue

Angel Parkway.

Determining whether a particular use of property is or can be
compatible with nearby existing or proposed uses generally requires
analysis of independent variables such as distances, intensities,
sounds, existing area uses, and zoning among others.

The overall site measures some 70 acres while the actual activity area
contains approximately 9-10 acres located in the middle of the property as
shown on the attached map.

The entire site is currently zoned as HC/LI Heavy Commercial/Light
Industrial with a FLUM classification of I-Industrial. According to the
attached copy of the zoning narrative, the proposed use as a
landscaping waste recycling operation is consistent with the allowed
uses cited at LDC Sec. 3-2.11(6)(a) under the classification.

The site contains an existing 7,600sf metal building on septic tank with
existing electric and water service to the building. The site has an
existing paved roadway connecting the activity area south to Longleaf
Drive.

The site has been permitted by the Florida Department of
Environmental Protection for use as a green recycling operation.

Truck traffic will have access to and from the site from Longleaf Drive
which is classified as a Minor Collector on the Escambia County
Functional Highway Classification listing. No residential streets will be
used.

The size and scale of the proposed will be centralized on the site as

1/3



will serve as a sound attenuation structure dampening and deflecting
sounds in and upward direction. With processing taking place as
depicted on the aerial, the nearest residential structures are located
some 700 feet east of this location. As such, it is not anticipated that
the activity on site will generate unreasonable noise affecting adjacent
residential uses.

There are numerous similar activities within Escambia County where
the HC/LI zoning classification is found adjacent to residential areas
such as Brown Marine boatyard on Bayou Chico, Ellyson Field on
Davis Highway, Patti Shipyard off Navy Boulevard, Brown Helicopter on
Aileron Avenue, and Westinghouse on Scenic Highway. Each of these
examples have residentially zone property adjacent as shown on the
attached location maps. All have apparently exited next to one another
without unreasonable noise, traffic, objectionable odors, dust, or other
potential nuisances or hazards. The design and

Existing landscaping along the easterly property includes an
extensive stand of trees and understory which will not be disturbed.
This existing vegetation together with the 20' earth wall and the
distance between the operation site and existing residences should
again be sufficient to assure use compatibility.

The activity area is relatively flat with a slight existing westerly grade
toward a wetland area. Use of the site will not produce any erosion to
either on site or adjacent land owners. This wetland area is not within
the activity area and will not be disturbed by operations. Storage of
materials will be adjacent to the grinding equipment and once
processed, will be trucked to end users.

The operation of site will likely be Monday- Friday from 7.00am to
5:00pm while Saturday hours will be 8:00am to 2:00pm. The site is
currently fenced and will be locked and secured after hours.

The adopted Escambia County Land Development Code defines
compatibility as follows:

Compatible. A condition in which land uses, activities or conditions



Landscape materials brought into the site will be inspected prior to
unloading to assure acceptability and compatibility with approved
operational rules.

Sound characteristics of the shredding machine can measure 85dbi
while next to the machine. This is produced with grinder teeth
shredding wood and plant type material as opposed to grinder
teeth shredding metal or concrete materials. Sound characteristics
measured over 700 feet from the source should be comparable to
that produced by a lawn mower.

The adopted Escambia County Land Development Code defines
compatibility as follows:

Compatible. A condition in which land uses, activities or condition
can coexist in relative proximity to each other in a stable fashion over
time such that no use, activity, or condition is unduly negatively
impacted directly or indirectly by another use, activity, or condition.

Given the proximity/distance between the operational equipment site
within the activity area and distance to adjacent residences it is
anticipated that the proposed use as a green landscape grinding and
processing operation will not unduly impact other surrounding uses.
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the rear, ground in the middle and released on conveyor belts out the front of the
machine.

6- How is the noise control? What is the noise level for the machine?

RESPONSE: The machine will be located in the middle to the site just west and
adjacent to a earthen loading berm as depicted on the attached site. This berm
measures some 10 feet in height and will serve as a sound deflector. The nearest
residential structure was observed to be some 700 feet east of this machine
location.

7- Where is the general location of the on-site equipment. How far from
the property line is the equipment. Please include total acreage of site.

RESPONSE: As shown on the attached site plan the equipment will be centrally
located measuring some 600 feet from the easterly property line.

8- Do you have your state permits. Yes, it is not necessary for County
approval; but, it is good to include this & any other reports you may on for
your recycling operation.

RESPONSE: The Eager Beaver Recycling Facility is registered with the Florida
Department of Environmental Protection as a Yard Trash/Solid Waste Organics
Recycling Facility per copy attached.

9- How often does recycling or processing occur? Is daily or weekly?
RESPONSE: As recycling materials arrive; likely on a daily basis.

10- How is the material brought to the site thru daily trucks.

RESPONSE: Materials will be delivered to the site by truck.

11- Where is the material stored. How long is the material stored before it
is processed and/or recycled?

RESPONSE: Materials, both incoming and processed can be stored adjacent to the
machine. The equipment has the capability to process and load into waiting trucks,
depending on volumes.

12- How is the fugitive dust managed. Please include all dust
suppression systems in place?



RESPONSE: The grinding process of green organic material produces little dust
emissions generally localized to the area surrounding the machine location. Misters
and sprinklers are used at both ends of the machine to mitigate dusting.

13- Access to site. If you have the information, please include
any permissions you may have received from the

RESPONSE: Access is by way of an existing paved roadway.
14- Screening & Buffering in place for residence
RESPONSE: The site was previously used as a barrow/mining pit resulting in a 15+

foot wall along the easterly property line. On top of this wall are trees and abundant
understory resulting in an existing screening and buffering presence.

15- Hours of Operation.

RESPONSE: Operational hours will be consistent with that allowed under Sec. 5-
9.2(3): Monday thru Friday 6am to 6pm and Saturday hours limited to 8am to 2pm.

August 9, 2016
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Al-10920 Growth Management Report  10. 1.
BCC Regular Meeting Consent
Meeting Date: 09/22/2016

Issue: Schedule of a Public Hearing

From: Horace Jones, Director

Organization: Development Services

RECOMMENDATION:
Recommendation Concerning the Scheduling of Public Hearing

That the Board authorize the scheduling of the following Public Hearing:
October 6, 2016

5:48 p.m. - A Public Hearing - Large Scale Amendment 2016-01 - Beck's Lake Road -
Changing the Future Land Use from Mixed-Used Urban to Industrial (second of two
public hearings)

Attachments
No file(s) attached.




Al-10909 County Administrator's Report  10.1.

BCC Regular Meeting Technical/Public Service Consent
Meeting Date: 09/22/2016

Issue: Request for Disposition of Property

From: John J. Lanza, MD, PhD, MPH, FAAP, Director

Organization: Florida Dept. of Health in Esc. Co.

CAO Approval:

RECOMMENDATION:

Recommendation Concerning the Request for Disposition of Property by the State of
Florida Department of Health, Escambia County Health Department - John J. Lanza,
MD, PhD, MPH, FAAP, Director

That the Board approve the Request for Disposition of Property Form for the State of
Florida Department of Health, Escambia County Health Department, and authorize the
disposition of all assets described on the Request Form. All of the assets listed are
County assets held and utilized by the State of Florida Department of Health, Escambia
County Health Department and have been found to be of no further usefulness to the
County.

BACKGROUND:

Florida Statutes requires the Board of County Commissioners to declare surplus all
assets listed on the County's fixed asset inventory that will be disposed. The surplus
property listed on the attached Request for Disposition of Property has been checked
and is of no use to the County and suitable to be disposed.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL.:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:




This recommendation is in compliance with FS 274.07 and BCC Policy B-1,2, Section I,
Procedures for Disposition of County Property.

IMPLEMENTATION/COORDINATION:
Items have minimal residual value. Recommend that items be picked up for recycling.

Attachments

Disposition FDOH










Al-10892 County Administrator's Report  10. 2.

BCC Regular Meeting Technical/Public Service Consent

Meeting Date: 09/22/2016

Issue: MOU with the University of West Florida Establishing a Partnership for
Artificial Reef Research

From: Chips Kirschenfeld, Director

Organization: Natural Resources

CAO Approval:

RECOMMENDATION:

Recommendation Concerning a Memorandum of Understanding with the University of
West Florida Establishing a Partnership for Artificial Reef Research - J. Taylor “Chips”
Kirschenfeld, Director, Department of Natural Resources Management

That the Board take the following action concerning a Memorandum of Understanding
(MOU) between Escambia County, Florida, and the University of West Florida
Establishing a Partnership for Artificial Reef Research:

A. Approve the MOU between Escambia County, Florida, and the University of West
Florida Establishing a Partnership for Artificial Reef Research; and

B. Authorize the Chairman to sign the MOU and subsequent MOU-related documents
such as no-cost time extensions, subject to Legal review and sign-off, without further
action of the Board.

BACKGROUND:

Escambia County has legal authority to obtain permits for artificial reef construction,
construct artificial reefs, and monitor artificial reefs. The University of West Florida
(UWF) has the means and abilities to conduct underwater scientific research. Both the
County and UWF are authorized by Florida law to enter in agreements and thereby
cooperatively use their powers and resources in the most efficient manner possible.
Through this Memorandum of Understanding, UWF will provide the County with
research results when studies are completed and both entities will mutually benefit from
an improved scientific understanding of artificial reefs and their associated biological
assemblages.

BUDGETARY IMPACT:
No budgetary impact associated with this recommendation.




LEGAL CONSIDERATIONS/SIGN-OFF:

This MOU has been approved as to form and legal sufficiency by Assistant County
Attorney, Kristin Hual.

PERSONNEL.:
No additional impact to personnel associated with this recommendation.

POLICY/REQUIREMENT FOR BOARD ACTION:
Board Policy 11.B.8.

IMPLEMENTATION/COORDINATION:

Department of Natural Resources Management, Marine Resources Division staff will
implement the terms of the MOU.

Attachments
MOU UWE PartnershipArtificialReefResearch




MEMORANDUM OF UNDERSTANDING BETWEEN
ESCAMBIA COUNTY, FLORIDA AND THE UNIVERSITY OF WEST FLORIDA
ESTABLISHING A PARTNERSHIP FOR ARTIFICIAL REEF RESEARCH

THIS MEMORANDUM OF UNDERSTANDING is entered into this ____ day of

, 2016, by and between the UNIVERSITY OF WEST FLORIDA, for and
on behalf of its Board of Trustees, a Florida public post-secondary educational
institution, 11000 University Parkway, Pensacola Florida, 32514 (hereafter referred to as
“UWF™), and ESCAMBIA COUNTY, a political subdivision of the State of Florida, 221
Palafox Place, Suite 420, Pensacola, Florida, 32502 (hereafter referred to as the
“COUNTY?").

WITNESSETH:

WHEREAS, the COUNTY has legal authority to obtain permits for artificial reef
construction, construct artificial reefs, and monitor artificial reefs; and

WHEREAS, UWF has the means and abilities to conduct underwater scientific
research; and

WHEREAS, both the COUNTY and UWF are authorized by Florida law to enter
into agreements and thereby cooperatively use their powers and resources in the most
efficient manner possible; and

WHEREAS, UWF will provide the COUNTY with research results when studies
are completed; and

WHEREAS, UWF and the COUNTY will mutually benefit from an improved
scientific understanding of artificial reefs and their associated biological assemblages;
and

WHEREAS, UWF and the COUNTY desire to enter into an agreement to
cooperatively support artificial reef research.

NOW, THEREFORE, in consideration of the mutual promises and covenants
contained herein, and other good and valuable consideration, UWF and the COUNTY
agree as follows:

Article 1. RECITALS AND PURPOSE.

1.1 The recitals contained in the preamble to this Agreement are true and correct
and incorporated herein by reference.

1.2  The purpose of this Memorandum of Understanding is to establish the terms
whereby the parties will provide mutually beneficial support, local knowledge and
expertise to address issues that affect the heaith and accessibility of Escambia County’s
marine, freshwater, and coastal resources. The goal is a joint effort to ensure the safe,
efficient and sustainable use and enjoyment of marine resources by residents and
visitors to Escambia County. In furtherance of the goal, UWF and the COUNTY wish to
collaborate and cooperate in artificial reef planning, deployment, and research.



Atticle 2, RESPONSIBILITIES OF THE PARTIES. The parties hereby agree to accept
and undertake the following responsibilities assigned to them under this Agreement:

2.1. RESPONSIBILITIES OF UWF:

A. UWF will plan and conduct scientific research on reefs located in Escambia
County permitted artificial reef sites.

B. UWF may deploy research reefs within Escambia County permitted artificial
reef sites and make and publicize reef locations upon conclusion of research.

C. UWF will provide research results to the COUNTY upon completing research
on reefs located in Escambia County permitted artificial reef sites.

2.2. RESPONSIBILITIES OF THE COUNTY:

A. The COUNTY will coordinate research reef deployments with UWF to ensure
permit compliance.

B. The COUNTY will provide information and assistance as needed to monitor
research reef deployments and other Escambia County permitted artificial reef
sites.

Article 3. GENERAL PROVISIONS.

3.1 TERM. The term of this Agreement shall commence upon the date last executed and
continue for a term of three (3) years with the option to renew for two additional one (1)
year terms, unless otherwise terminated, suspended or modified in writing by an
appropriate amendment executed by both parties. In no event shall the term this
agreement exceed the duration of five (5) years from the date of commencement.

3.2 TERMINATION. Either party may terminate this Agreement by giving written notice
to the other party specifying the termination date, by certified mail, return receipt
requested, at least thirty (30) days prior to the termination date specified in the
notice.

3.3 NOTICES. Any and all notices shall be delivered to the parties at the following
addresses (or such changed address or addressee as may be provided by notice). A
notice or other communication shall be deemed received by the addressee on the next
business day after having been placed in overnight mail with the U. S. Postal Service, or
other overnight express service such as FedEx, UPS, or similar service. Notices sent by
means other than overnight delivery shall be deemed received when actually received
by the addressee:

FOR UWF: FOR THE COUNTY:
Jane Caffrey, Professor Robert Turpin, Manager
Ctr for Env Diag & Bioremediation Marine Resources Division
University of West Florida Escambia County
11000 University Pkwy 3363 West Park Place
Pensacola FL 32514 Pensacola, Florida 325605



(850) 857-6089 (850) 554-5869
jcaffrey@uwf.edu Robert_Turpin@myescambia.com

With a copy to:
M. C. Rafalski, CRA
Grants Specialist Supervisor
Research and Sponsored Programs
University of West Florida
11000 University Parkway
Pensacola FL 32514-5750
(850) 474-2825
crafalsk@uwf.edu

3.4 AUTHORITIES. It is understood and agreed that each party operates under its own
legal authorities, policies and administration, and each party's obligations under this
Agreement are thereby limited. It shall be the responsibility of each party to interpret its
own authorities and policies, and make decisions as required under law and policies
applicable to each.

3.5 PUBLIC RECORDS. The parties acknowledge that this agreement and any related
financial records, reports, plans, correspondence and other documents may be subject
to disclosure to members of the public pursuant to Chapter 119, Florida Statutes, as
amended. In the event either party fails to abide by the provisions of Chapter 119,
Florida Statutes, the other party may, without prejudice to any right or remedy and after
giving the party seven (7) days written notice, terminate this agreement.

3.6 LIABILITY. Each party hereto agrees that it shall be solely responsible for the
negligent or wrongful acts of its employees and agents. Nothing herein shall extend the
liability of either Party beyond the limits established in §768.28, Florida Statutes, or
serve as a waiver of sovereign immunity and nothing herein shall be construed as
consent to be sued by third parties in any matter arising out of this Agreement.

3.7 STATE REQUIRED CLAUSES.

A_ Non-discrimination. No person, on the grounds of race, creed, color, national
origin, age, sex, or disability, shall be excluded from participation in, be denied
the proceeds or benefits of, or be otherwise subjected to discrimination in
performance of this Agreement.

B. Prohibition of Discriminatory Vendors. in accordance with Section 287.134,
Florida Statutes, an entity or affiliate who has been placed on the discriminatory
vendor list may not submit a bid, proposal, or reply on a contract to provide any
goods or services to a public entity; may not submit a bid, proposal or reply on a
contract with a public entity for the construction or repair of a public building or
public work; may not submit bids, proposals, or replies on leases of real property
to a public entity; may not be awarded or perform work as a supplier,
subcontractor, or consultant under a contract with any public entity; and may not
transact business with any public entity.



C. Public Entity Crimes. In accordance with Section 287.133(2)(a), Florida
Statutes, a person or affiliate who has been placed on the convicted vendor list
following a conviction for a public entity crime may not perform work as a grantee,
supplier, subcontractor, consultant, or by any other manner under a contract with
any public entity, and may not transact business with any public entity in excess
of the threshold amount provided in Section 287.017, Florida Statutes, for
Category Two, for a period of 36 months from the date of being placed on the
convicted vendor list.

D. Legislative appropriation. For contracts whose term extends beyond the State
fiscal year in which encumbered funds were appropriated, the State of Florida's
performance and obligation to pay is contingent upon an annual appropriation by
the Legislature.

3.8 ASSIGNMENT. This Agreement or any interest herein may not be assigned,
transferred or encumbered without the written approval of both parties. Any such
assignment or attempted assignment shall be null and void.

3.9 GOVERNING LAW AND VENUE. This Agreement shall be governed by and
construed in accordance with the laws of the State of Florida, and the Parties stipulate
that venue for any matter which is a subject of this Agreement shall be in the County of
Escambia.

3.10 SEVERABILITY. The invalidity or non-enforceability of any portion or provision of
this Agreement shall not affect the validity or enforceability of any other portion or
provision. Any invalid or unenforceable portion or provision shall be deemed severed
from this Agreement and the balance hereof shall be construed to be enforceable as if
this Agreement did not contain such invalid or unenforceable portion of provision.

3.11 NO THIRD PARTY RIGHTS. The parties hereto do not intend nor shall this
Agreement be construed to grant any rights, privileges or interest to any person not a
party to this Agreement.

3.12 ENTIRE AGREEMENT. This document incorporates and includes all prior
negotiations, correspondence, conversations, agreements, or understandings applicable
to the matters contained herein, and the parties agree that there are no commitments,
agreements, or understandings concerning the subject matter of this Agreement that are
not contained in this document. Accordingly, it is agreed that no deviation from the
terms hereof shall be predicated upon any prior representations or Agreements whether
oral or written.

3.13 AMENDMENT. No modification, amendment, or alteration in the terms and
conditions contained herein shall be effective unless contained in a written document
executed with the same formality and of equal dignity herewith.

IN WITNESS WHEREOF, the parties hereto have caused this Memorandum of
Understanding to be executed through their duly authorized signatories on the on the
respective dates under each signature.






Al-10914 County Administrator's Report  10. 3.

BCC Regular Meeting Technical/Public Service Consent
Meeting Date: 09/22/2016

Issue: CareerSource Escarosa Board Appointment

From: Tonya Gant, Director

Organization: Neighborhood & Human Svcs

CAO Approval:

RECOMMENDATION:

Recommendation Concerning an Appointment to the CareerSource Escarosa Board of
Directors - Tonya Gant, Neighborhood & Human Services Department Director

That the Board confirm the appointment of Dr. Michelle L. Taylor, Escambia County
School District's Director of Workforce Education as the representative of the Escambia
County School District. This appointment will be effective September 22, 2016, through
September 22, 2018. This request will allow for compliance with the CareerSource
Escarosa Board of Director's By-Laws regarding Board representation and terms.

BACKGROUND:

The Board of Directors of CareerSource Escarosa serves as the local governing board of
workforce development and job training activities as approved by CareerSource Florida
and the Florida Department of Economic Opportunity (DEO). Federal and State
legislation that govern the Board activities require specific membership from various
community sectors where the governing Boards are located. This Board serves the
demographic area of Region One, comprised of Escambia and Santa Rosa counties. All
appointments and reappointments must conform to the requirements of the law, and
must have final approval from the local governing entity of each County which for
Escambia County is the Board of County Commissioners.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:

Appointments to the Board of Directors are made in accordance with the state and
federal legislation. The Workforce Innovation Opportunity Act (WIOA), Public Law
113-128 allows for a 19 member Board of Directors, with 10 of those members from the
private sector.




PERSONNEL.:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:

All Escambia County appointments to this Board of Directors must have approval from
the Escambia County Board of County Commissioners.

IMPLEMENTATION/COORDINATION:

Upon approval by the Board, the appointment shall become effective for the expressed
dates. CareerSource Escarosa has coordinated with the Department of Neighborhood
& Human Services in submission of this request.

Attachments
CareerSource Appointment 2016










WORKFORCE ESCAROSA, INC,
BOARD MEMBERSHIP PROFILE - PRIVATE SECTOR

Minority Owned

TYPE OF BUSINESS (Check alt that apply): Smakl Business (less than 500 employees)

Name:_ Michelle L. Taylor, Ed.D.

Title: Workforee Kducation Director

Business Name:The School District of Escambia County
Phone No.:850-469-5304

Address:

30 E. Texar Drive

Pensacala FL, 32503

Home Address: 20247 Erin Pond Rd. E.
Seminole, AL 36574

FAX No.:_850-469-5640

E-Mail Address: mtaylord@escambia.ki2.fl.us

Cell Phone No.:_850-393-5021

MEMBERSHIP DEMOGRAPHICS (for re

oriing purposes}

GENDER:
Male

X Female

____ Black
Asian
Hispanic

RACE:

X White
Amert. Indian
Other

YETERAN:
o Yes

_X_No

AGE:

<35

__550R>

DISABLED:
__ Yes

No

Community Organization Memberships
Escambia Administrators in Education, Trinity Presbyterian Church,

Board Memberships

Nong

Briefly state why you would like to become involved in the Workforce Escarosa, Inc. Board.

As the School District of Escambia Counly Superintendent’s representative, [ am interested in providing

opportunities to secondary and postsecondary students in order to prepare them for careers that contribute to

the community and enable them to eam a living wage. It is throueh workforce development that individuals

lift themselves out of poverty or gain skills that improve their livelihoods. Economic development depends

on a strong workforce to attract emplovers and meet labor market needs. It is an honor to be a part of the

process and serve on the Escarosa, Ine. Board.

Does your company currently provide any service or products to Workforce Escarosa, Inc.? Yes

No X

Please attach a copy of your resume’ to this form




Education

Certifications

Expetience

Workforce
Education

Director

Workforce
Education
Specialist

20247 Erin Pond Road ~ (251) 946-2910
Seminole, AL 36574 mtaylor3307@gmaii.com

Michelle L. Taylor

2002 University of West Flovida
Ed.D. Curriculum and Instruction
Specialization: Education Managerent

Dissertation: “Career Development Processes of Adolescents Attending a
Technical High School"

2001 University of West Florida
Ed.S. Curriculem and Instruction
Specialization: Educational Leadership

1992 University of West Florida
M.Ed. Yocational Education
Major: Business Teacher Education

1982 Ferris State University
B.S. Business Administration

Florida Local Director of Vocational Education Certification
Florida Educational Leadership-Certification
Professional Teaching Certification

Business Ed/Grades 6-12 & Social Science/Grades 5-9

July 2014-Present Escambia County School District

Pensacola, FL. 32503
Provide administrative leadership in the development, implementation and
evaluation of career and technical and adult education curricula, workforee
development initiatives, and transition methodologies for students’ articulation to
post-secondary education / training and/or employment. Assist in developing
guidelines for disseminating information relative to legislative and school-based
mandates. Collect and disseminate data in format helpful to schools. Provide data
essential to schools in developing school improvement initiatives, Assist principals
in solving problems which involve the implementation of policies and guidelines.
Serve as Superintendent’s linison to the business community to link workforce,
economic, and commuuity development.

February 2001-2014 Escambia County School District
Pensacola, FL. 32503

Career and Technical Program Supervisor: Business/Information Technology

Education, Marketing Eduacation, and Diversified Career Technology.

Duties: Assess, plan, and implement teacher professional development;

Disseminate curriculum frameworks; Assist in planning, development,

implementation, and evaluation of curriculum; Develop end-of-course




Assistant
Director

Business

Technology

Teacher/
-Dept. Chair

Business
Technology
Teacher

assessments; Coovdinate review and selection of new instructional materials and
texthooks; Assess teacher resource needs; Manage Carl D, Perkins Federal Grant,
Develop and administer Carl D, Perkins, CAPE, and other budgets; Purchase
cquipment and other resources for program areas; Iaecilitate articulation
agreements with postsecondary institutions; Coordinate 25 DCT student worker
positions; Coordinate collection, dissemination, and analysis of secondary data for
Surveys 2, 3 and 5 for middle and high school Carcer and Technical Education;
Coordinated postsecondary adult vocational and adult general education data for
the Workforce Development Information System (WDIS) at the district-level;
(2010-12).

Commitiee Membey: Central Florida Assessment Collaborative (2013-present);
Florida Standards District Planning committee; Pensacola State College IT
Advisory Council (2009-2014), NGLC Steering Committee (2009-2012), ECSD
Strategic Planning Committee (2003-2009), Administrative Inservice Committee
(2001-2008).

January 2005-June 2005 George Stone Vocational-Technical Center
Escambia County School District
Pensacola, L. 32503

Duties: Design, implement, and evaluate postsecondary vocational instructional
programs in order to prepare students for the business/industrial world of work.
Supervise and evaluate faculty and support staff. Provide plofesa,mnal development.

Manage school budgets.

. August 1993-February 2001 Wi, J, Woodham High School

Pensacola, FL 32503
Courses taught: PC Support, Business Systems & Technology 1 and 2, Practical
Computer Skills, and Word Processing.
Sponsor: Future Business Leaders of America (1993-2601), Sophiomore Class
(1993)
Department Chairperson: Lead eight Business T'echnology teachers (1997~
present)
Committee Chairperson: Techuology Committee (1994-2001), School
Improvement Team (1996-97)
Inservice Coordinator: Integration Inservice (1995-2001), Technology Inservice
(1995-99)

Committee Member: UWI Vocational Education Advisory Committee (1999~
2001), District Scheduling Committec (1999), KEGS & ITECH Integrated
Teaching Teams (1993-2001), School Improvement Team (1994-97)

Curyriculum Writer: Tech Prep lesson plan for vocational educators (1999)

March 1989-June 1993 Sid Nelson Middle/High School
Cantonment, FI. 32533

Courses taught: Computer Applications and Employability Skills
Lead Teacher: Provided leadership to a group of twelve teachers
Committee Chairperson: School Accountability and Improvement Team, Onward

to Excellerce Team, Achievement Awards Assembly Committee, Faculty Fund
Committee, Yearbook Commitice




Adjunct
Professor

Student
Teacher

Program
Manager

Sales
Associate

Sales/

Conference
Coordinator

Placement
Counselor

Awards

Committee Member: SACS Steering Committee, Prom Committee, Graduation
Committee, Camping Trip Committee

January-May 2003 The University of West Florida
: Pensacola, FL. 32514
Courses taught: Cwriculum & Staff Development for Career & Technical
Education Programs, Administration & Supervision of Career & Technical Education
Programs, Special Methods of Career & Technical Education, and Evaluation of
Career & Technical Education Programs.
January-May 1989 Pensacola Junior College
Pensacola, FL 32504
Courses taught: Typewriting I & IT, Word Processing III, Business Law

September-November 1988 Traverse City High School

Traverse City, MI 49686
Courses taught: Typing I, Record Keeping, Business Law

June 1983-April 1984 Grand Traverse Area Junjor Achievement
Traverse City, MI 49686

Duties: Planned and irnplemented extracurricular business education programs

for high school youth, Coordinated volunteers from community business and

industry as youth sponsors,

Commercial Office Supply, Inc.
Traverse City, MI 49686
Duties: Sold office products and completed business forms to suppert sales.

January-December 1982

March-October1980 Grand Traverse Hilton Resort

Traverse City, MI 49686
Duties: Planned and implemented services related to scheduled conferences and
conventions.

Char-Em Intermediate Schools
Youth Employment & Training Programs
Charlevoix, MI 49720
Duties: Recruited, assessed, placed, and meonitored youth in community jobs for
JTPA programs. Delivered employability skills training,.

September 1976-February 1980

o Eseambia Association of Career & Technical Education (EACTE)
Educator of the Year {2003)

e Phi Delta Kappa Outstanding Dissertation (2003)

+ Escambia County School District Teacher of the Year (2000)
*  Wm. J. Woadham High School Teacher of the Year (2000)

* LEscambia Voeational Association Qutstanding Teacher (1999)
» Sidney Nelson Middle/High School Teacher of the Year (1993)




Competitive
Grant Awards

Presentations

Professional
Memberships

Summer Youth Employment & Training Programs (2009, $554,209)
»  UWF Partnership Grant “Math Matters in Careers” (2007, $1,400,000)
+ SUCCEED Career Pathways, Florida DOE (2006, $150,000)
¢« SUCCEED Career Pathways, Florida DOE (2007, $150,000)
« Northwest Florida WIRED Grant (2006, $200,008)
s Foundation for Excellence (1993, $250)
« Foundation for Excellence (1991, $250)

Florida Association of Career & Technical Education Siate Conference, “Markh
Matters in Careers: Video Gaming for Student Achievement” (2008)

Florida Association of Career & Technical Education State Confcrence,
“Aligning CTE Assessment with FCAT Achievement” (2006)

American Educational Research Association Annual Mceting, “Cavecy
DPevelopment Processes of Adolescents Attending a Technical High Sehool”
(2003)

Contextual Teaching & Learning Conference, “What’s So Special About the
Technical High School?” The University of West Florida, (2002)

American Education Research Association Annual Meeting, “Aliernative Teacher
Certification” (2001)

The School District of Escambia County (Teacher Inservice), “Revifalizing
Business Technology Education” (1998)

National Integration of Academic and Vocational Education Conference, “A
Sequential Integrated Curriculum at the Secondary Level Through Business
Teechnology” (1998)

Woodham High School Technology (Teacher Inservice), “Microsoft PowerPoint”
(1996)

Florida Business Lducation Association Fall Conference, “Integration—It’s Alf
Relevant” (1995) '

¢ Escambia Association of Administrators in Education (2001-2008,
President 2004/2005; Treasurer 2006/2007)

* Florida Association of Business Technology Education Supervisors
(2001-present)

¢ Florida Business Technology Education Association (1989-present)

¢ Southern Business Education Association (198%-present)

s National Business Education Association (1989-present)

« Association for Career & Technical Education (1989-present)

¢ Florida Association for Career & Technical Education (198%-present)
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BCC Regular Meeting Technical/Public Service Consent

Meeting Date: 09/22/2016

Issue: Schedule and Advertise a Public Hearing to Consider Adoption of the
Atwood Redevelopment Plan

From: Tonya Gant, Director

Organization: Neighborhood & Human Svcs

CAO Approval:

RECOMMENDATION:

Recommendation Concerning Scheduling and Advertising a Public Hearing to Consider
Adoption of the Atwood Redevelopment Plan - Tonya Gant, Neighborhood and Human
Services Director

That the Board ratify the following September 22, 2016, action of the Board of County
Commissioners of Escambia County, acting in its capacity as the Escambia County
Community Redevelopment Agency (CRA), authorizing the scheduling and advertising
for a Public Hearing for Thursday, October 20, 2016 at 5:33 p.m., for consideration to
adopt the Atwood Redevelopment Plan, as requested by the Community Redevelopment
Agency.

BACKGROUND:

On May 21, 2015, the Escambia County Board of County Commissioners adopted a
Resolution (R2015-64) creating the Atwood Redevelopment District.

On September 22, 2016, at 9:00 a.m., a CRA meeting was convened to recommend to
the Board to schedule and advertise a Public Hearing for Thursday, October 20, 2016, at
5:33 p.m., to consider adoption of the Atwood Redevelopment Plan. A copy of the Plan
is attached.

BUDGETARY IMPACT:

Funding for the proper advertisement will be provided through the CRA Administration,
Fund 151, Cost Center 370110.

LEGAL CONSIDERATIONS/SIGN-OFF:

The Plan has been reviewed and approved for legal sufficiency by Meredith Crawford,
Assistant County Attorney. Any recommended legal comments are attached herein.




PERSONNEL.:
No additional personnel is necessary or required to carry out this process.

POLICY/REQUIREMENT FOR BOARD ACTION:

Schedule a Public Hearing to consider adoption of the Atwood Redevelopment Plan is in
compliance with the Board guidelines and procedures.

IMPLEMENTATION/COORDINATION:

The CRA solicited input from residents and business owners in the Atwood area by
conducting a series of four monthly public community meetings January 2016 thru April
2016. Upon adoption by the BCC, the CRA will continue to work with these residents,
neighborhood associations, and area businesses to implement the plan.

Attachments
Atwood Redevelopment Plan Sept2016
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CHAPTER 1: OVERVIEW

PLAN CONTENT AND ORGANIZATION

The Community Redevelopment Act of 1969 was enacted to provide local governments within the State of Florida
with the tools necessary to revitalize deteriorated communities. These tools include the establishment of the
Community Redevelopment Agency (CRA) to administer redevelopment plans and delegate certain powers to this
agency such as the power to designate certain areas as: slum or blight; propose modification to community
redevelopment plans; issue revenue bonds; and approve the acquisition, demolition, removal, or disposal of
property.

On July 1, 1977, the Florida Legislature amended the Community Redevelopment Act to allow governments to use
tax increment financing (TIF) as a tool for redevelopment. The amended Act also allows a designated CRA to utilize
the revenues from the sale of tax increment bonds for specific projects aimed at redeveloping and improving
community slum or blight. The location and extent of such areas and redevelopment projects must first, however,
be objectively established and so designated by the local governing authority.

Community Redevelopment Agencies are granted the authority to undertake redevelopment projects following
adoption of a community redevelopment plan as outlined in the Community Redevelopment Act F.S. 163.360. The
Redevelopment Plan guides future development and expenditures from the Trust Fund so as to eliminate existing
conditions of blight and to create a condition for continued private reinvestment in the district. The Plan provides
a framework for coordinating and facilitating public and private redevelopment of the Area. Development and
implementation of the Plan involves the efforts of the Agency, the private sector financial and business community
and other governmental agencies. Following the adoption of the initial Plan, subsequent modifications and
amendments may be adopted by the Governing Body pursuant to F.S. 163.361.

On May 21, 2015, the Board of County Commissioners designated Atwood as a Redevelopment District finding that
it was blighted and the area had a shortage of affordable homes for low- and moderate-income households. This
designation was necessary in the interest of public health, safety, moral and welfare of the residents in order to
eliminate, remedy and prevent conditions of blight. This Redevelopment Plan, developed with broad community
involvement, supports the future redevelopment of the Atwood Redevelopment District and is written in
compliance with Florida Statues Part Ill, Chapter 163.

The Atwood Redevelopment Plan represents the synthesis of a series of planning efforts conducted by the
Escambia County Community Redevelopment Agency and area residents and community leaders. The intent of
the Redevelopment Plan is to facilitate positive transformation, preservation, and revitalization of the
neighborhoods in the Atwood Redevelopment District. Each of the planning initiatives contained herein involved a
series of community workshops and meetings designed to create a unified vision for Atwood. The stakeholder-
driven planning process integrates several objectives: Enhance the physical environment; preserve residential
character; support commercial activity; introduce a diverse mix of uses along primary corridors; pursue new
development opportunities; create a community focal point to foster positive change in the District’s core;
improve the pedestrian environment; and overcome the obstacles to economic development.

To be useful as a long-term redevelopment guide, the Redevelopment Plan must be flexible to accommodate
unanticipated changes and should be monitored closely and updated to reflect changes in the economy, public
concerns and private sector development opportunities.

The Redevelopment Plan is a comprehensive resource for community leaders and stakeholders engaged in
reshaping the social, economic, and physical form of Atwood. Future actions targeted in this area are anticipated
to follow the recommendations of the Redevelopment Plan through continued discussions with residents,
community stakeholders, and County agencies.
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CHAPTER 1: OVERVIEW
This chapter consists of an overview of the plan content and organization, introduction and geographic context
and a map of the Atwood District boundary.

CHAPTER 2: INVENTORY & ANALYSIS

This chapter presents a summary of existing conditions, including existing land uses, zoning districts, future land
use designations, demographic profile, housing conditions, and neighborhood identity and aesthetics. The
summary of inventory results employs data generated by past studies from the Escambia County Community
Redevelopment Agency, the Escambia County Property Appraiser GIS database, the 2010 U.S. Census, and
University of West Florida’s Haas Center for Business Research and Economic Development.

CHAPTER 3: CONCEPT PLAN

The information generated from the inventory, analysis, and the public involvement phases is the foundation for
the recommendations contained in Chapter 3. This chapter details action strategies based on established
objectives, providing guidelines for sound development and redevelopment of properties in Atwood.

CHAPTER 4: CAPITAL IMPROVEMENTS

This chapter identifies projects that can be pursued in the short-term, mid-term, and long-term. It also includes
anticipated costs for the proposed improvements and funding sources to assist the CRA with budgeting and
financial planning.

CHAPTER 5: PROJECT IMPLEMENTATION

This chapter presents the organizational framework and financial strategies that will be required for successful
implementation of the Redevelopment Plan. It defines the roles and responsibilities that should be undertaken by
the various agencies and stakeholders that are involved in shaping the future development of the Atwood
Redevelopment District.

APPENDICES

Five appendices conclude the Redevelopment Plan: A) Public Workshops documentation; B) Statutory
Requirements; C) Tax Increment Financing; D) Resolution R2015-64 authorizing the Atwood Redevelopment
District; and E) a map of the ECUA proposed Atwood Sewer Expansion Area.
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INTRODUCTION & GEOGRAPHIC CONTEXT

Atwood Redevelopment District represents one of multiple unincorporated districts of Escambia County and
contains 11 platted neighborhoods, including: Atwood, Charter Oaks, Ferry Pass, Frichez Heights, Gregg Court,
Kipling Oaks, Klinger, North Cross Village, Oakhurst, Pandora Place, and Skycrest. The 456-year-old city of
Pensacola, around which Escambia County developed, is the closest urban entity to Atwood, and the westernmost
city of the Florida Panhandle (Fig. 1.1), the location of a large U.S. naval air station, and a tourist destination for
residents of Louisiana, Alabama, and Mississippi. Pensacola’s long and rich history as a trading center occupied by
settlers under no fewer than five different flags since the 1550s and its unique white sand beaches have made the
city today a popular destination for tourists, which the city capitalizes on by way of its numerous festivals year-
round that draw visitors from all areas within Pensacola’s vicinity. Although not a particularly large economic draw,
Pensacola’s visitors traveling east on |-10 and North on Davis Highway pass through Atwood on their way to
Pensacola and Escambia County’s beaches.

FIGURE 1.1: MAP SHOWING ESCAMBIA COUNTY’S FIGURE 1.2 PENSACOLA’S REGIONAL CONTEXT. GOOGLE MAPS
LOCATION IN FLORIDA. ESCAMBIA COUNTY GIS

The southern part of Escambia County is served by Interstate 10 and the Interstate 110 spur that leads south to
downtown Pensacola. This metro area is 50 miles east of Mobile, Alabama, 200 miles west of Tallahassee, and 165
miles south of Montgomery, Alabama—the three largest cities in the vicinity of Pensacola (see Fig. 1.2).
Commercial air traffic in the Pensacola and greater northwest Florida area is handled by Pensacola Regional
Airport.

As elsewhere in the Florida Panhandle, Escambia County’s overall growth in the postwar period has been
significantly aided by tourism, even while naval and air force operations continue to support and define much of
the character of the Panhandle coast. While the beaches and historic downtowns have prospered, many other
areas, particularly in the unincorporated parts of the county, have started to face challenges in economic and
residential growth. In 1995, Escambia County established a community redevelopment agency in order to provide
direction for urban revitalization and future growth. Since then, a total of nine redevelopment districts were
designated for unincorporated parts of the county, including Atwood. These redevelopment districts focus on
historic urban residential and commercial centers in Escambia County.
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REDEVELOPMENT AREA BOUNDARY

The Atwood Redevelopment District (Fig. 1.3) is bounded by Olive Road and Johnson Ave to the north, Davis
Highway and North Hilburn Road to the west, Interstate 10 to the south, and Caminitti Lane to the east. The total

area comprises 617.47 acres and is composed of 11 neighborhoods.

ATWOOD REDEVELOPMENT DISTRICT

FIGURE. 1.3: ATWOOD REDEVELOPMENT DISTRICT. ESCAMBIA COUNTY GIS
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Atwood is one of Escambia County’s nine community redevelopment districts situated immediately north of
Interstate 10. It is the first district accessed when entering Escambia County from the east on I-10. (Fig. 1.4.)

FIGURE. 1.4: ESCAMBIA COUNTY’S NINE REDEVELOPMENT DISTRICTS. ESCAMBIA COUNTY GIS
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CHAPTER 2: INVENTORY AND ANALYSIS

EXISTING LAND USE

The Atwood Redevelopment District is composed of
848 parcels across 617.47 acres, excluding roads and
rights-of-way. Five primary land wuses are
represented: Residential (comprising approximately
65.81% total use), Commercial
(approximately 17.22%), (approximately
7.65%), (approximately 0.92%), and
Institutional (approximately 3.21%). Other land

public properties and utilities

of land
Vacant

Industrial

uses, such as:
comprise the remaining 5.19% of land uses identified
in the Redevelopment District. A more detailed

description of these land uses follows below.

Land Use Type Acreage Percent
Residential 406.46 65.81%
Single-Family Detached 309.97 50.20%
Single-Family Attached 12.09 1.96%
Multi-Family Residential 34.82 5.64%
Mobile Home Park 7.96 1.29%

Mobile Home 41.62 6.74%

Commercial 106.3 17.22%
Industrial 5.65 0.92%
Institutional 19.83 3.21%
Public 22.59 3.66%
Utilities 9.42 1.53%
Vacant/Undeveloped 47.22 7.65%
Total 617.14 100%

TABLE 2.1: EXISTING LAND USES IN THE REDEVELOPMENT DISTRICT. ESCAMBIA COUNTY GIS

7.65 5.19

0.92 3'21\

17.22

65.81

M Residential
m Commercial
M Industrial

M Institutional
M Vacant

M Other (public and utilities)

FIGURE 2.1: DISTRIBUTION OF EXISTING LAND USES BY PARCEL COUNT AS A PERCENT OF TOTAL PARCELS. ESCAMBIA COUNTY GIS

11.22%
13.43%
3.32%
14.78%
4.11%

53.13%

M Residential

B Commercial

M Industrial

M Institutional

W Vacant

M Other (conservation, parks, public
and utilities)

FIGURE 2.2: DISTRIBUTION OF EXISTING LAND USES BY ACREAGE AS A PERCENTAGE OF TOTAL ACRES. ESCAMBIA COUNTY GIS
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FIGURE 2.3: EXISTING LAND USE IN THE ATWOOD REDEVELOPMENT DISTRICT. ESCAMBIA COUNTY GIS
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RESIDENTIAL

Of the 406.46 acres of residential land, single-family homes account for 322.06 acres, or 52.16% of the total
residential acreage of the Redevelopment District. Single-family residential uses account for a total of 549 parcels,
or 64.74% of the total number of parcels in the Redevelopment District. This is by far the most dominant land use
type in the Redevelopment District. Comprising 41.62 acres (6.74% of the district), mobile homes on individual
parcels are the second most common residential use in Atwood.

At a much smaller fraction of residential land use are the other residential types — multi-family (32.82 acres over 19
parcels) and mobile home parks (7.96 acres over 4 parcels). Their combined share of acreage is approximately
6.93% of the residential acreage of the Redevelopment District.

RESIDENTIAL HOMES, ATWOOD REDEVELOPMENT DISTRICT. CRA STAFF

COMMERCIAL

The second-largest land use contingent occupies 106.3 acres, or 17.22% of the total Redevelopment District
acreage, covering 83 parcels. These uses are located primarily along the commercially-oriented East Olive Road
and North Davis Highway corridors. Smaller concentrations of commercial uses are also found along Kipling Street.

Atwood’s two major commercial corridors (East Olive Road and North Davis Highway) are vibrant and well-
travelled. Big Box stores are highly-visible and anchor local shopping centers. Unique local restaurants, shops and
services round out the commercial offerings along the corridors. Kipling Street also is a mixed-commercial corridor
of small businesses and residential uses.

In Atwood, commercial uses are generally stable with many local businesses remaining in place for generations.
Atwood’s geographic location north of Pensacola serves both the suburban clientele of those who consider
themselves living in ‘North Pensacola’ as well as the more rural residents who live in Gonzalez, Cantonment,
Quintette and Molino. Escambia County’s rural residents are likely to shop in Atwood as it is the northern most
commercial area in the county and it is more convenient for those living in north Escambia to travel to Atwood
rather than driving further south into Pensacola.
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COMMERCIAL USES, ATWOOD CRD. GOOGLE MAPS

VACANT USES

As a testament to the redevelopment potential of the area, Atwood’s third largest land use category is vacant or
undeveloped land. Approximately 7.65% of the redevelopment area consisting of 47.22 acres across 68 parcels is
undeveloped. In Atwood, most of the vacant properties are smaller in size and scattered throughout the
Redevelopment District.

Vacant structures and abandoned lots are strong indicators of economic distress and lead to deterioration of the
physical environment and are detrimental to the investment image of the community. The presence of vacant and
underutilized buildings contributes both as an opportunity and a liability for redevelopment. Vacant parcels of
considerable size can be assembled to support significant adaptive reuse of underutilized and deteriorating
buildings.

Vacant Properties, ATWOOD DISTRICT. GOOGLE MAPS

PuBLIC USES AND UTILITIES

The fourth largest use in the Redevelopment District is public uses and utilities. Public uses in Atwood, as
categorized by Escambia County GIS, include a wide variety of uses for the public benefit such as schools and
stormwater detention areas. Public uses consist of 14 parcels, spanning 22.59 acres, representing 3.66% of the
Redevelopment District.
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FUTURE LAND USE & COMPREHENSIVE PLAN

The Escambia County Comprehensive Plan is a guiding document that sets forth goals, objectives, and policies that
help define the character, rate of growth, and timing for future development in the County. It also corresponds
with the County’s future land use map (Fig. 2.4) that identifies all of the Atwood Redevelopment District as a
candidate for mixed-use urban redevelopment.

FIGURE 2.4: FUTURE LAND USE IN THE ATWOOD REDEVELOPMENT DISTRICT. ESCAMBIA COUNTY GIS
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The following sections are excerpts from the Goals, Policies and Objectives of the Escambia County Comprehensive
Plan. These goals, policies and objectives have a direct impact on the Atwood Redevelopment District and are
included below:

Chapter 7: Future Land Use (FLU) Element

GOAL FLU 1 FUTURE DEVELOPMENT PATTERN

Escambia County will implement a planning framework that defines, supports and facilitates the desired future
development pattern in Escambia County while protecting and preserving natural and historic resources.

OBJECTIVE FLU 1.1 Growth Strategies

Apply accepted planning principles and utilize innovative and flexible planning strategies to achieve orderly and
balanced growth and development.

OBJECTIVE FLU 1.3 Future Land Use Map (FLUM) Designations

Designate land uses on the FLUM to discourage urban sprawl, promote mixed use, compact development in urban
areas, and support development compatible with the protection and preservation of rural areas.

POLICY FLU 1.3.1 Future Land Use Categories General descriptions, range of allowable uses and residential

densities and non-residential intensities for all future land use categories in Escambia County in the Atwood
Redevelopment District are listed below:

FLUM Mixed-Use Urban (MU-U)

General Description: Intended for an intense mix of residential and nonresidential uses while promoting

compatible infill development and the separation of urban and suburban land uses within the category as a whole.

Range of Allowable Uses: Residential, retail and services, professional office, light industrial, recreational facilities,

public and civic.

Standards: Residential Maximum Density 25 du/acre, Non-Residential Minimum Intensity: 0.25 Floor Area Ratio
(FAR), and Maximum Intensity: 2.0 FAR. Escambia County intends to achieve the following mix of land uses for
new development within a % of mile arterial roadways or transit corridors by 2030: Residential — 8% to 25%,
Public/Rec./Inst. — 5% to 20%, Non-Residential: Retail/Service — 30% to 50%, Office — 25% to 50%, and Light
Industrial — 5% to 10%. In areas beyond a % mile of arterial roadways or transit corridors, the following mix of land
uses is anticipated: Residential — 70% to 85%, Public/Rec/Inst.— 10% to 25%, and Non-Residential — 5% to 10%.

OBJECTIVE FLU 1.4 Protect Existing Communities

Escambia County will protect and enhance existing communities by eliminating nonconforming uses and structures
over time and through an active code enforcement program.

POLICY FLU 1.4.1 Nonconformity Escambia County will prohibit the expansion of nonconforming land uses or
structures within the County. The LDC will restrict any activity that would expand the land use in question, improve
structures or expand improvements associated with a nonconforming land use.

POLICY FLU 1.4.2 Code Enforcement Escambia County will conduct a combination of complaint-driven and
systematic code enforcement actions to reduce property maintenance code violations.
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OBJECTIVE FLU 1.5 Sustainable Development

Escambia County will promote sustainable development by encouraging compact, mixed- and multi-use land
patterns.

GOAL FLU 2 DEVELOPMENT AND PUBLIC SERVICES

Escambia County will promote urban strategies for compact development, the efficient provision of infrastructure
and urban services, and the protection of natural resources. Urban strategies will include infill development,
mixed-use development and coordinated land use and transportation planning.

OBJCETIVE FLU 2.1 Urban Development

Direct growth toward those areas where infrastructure and services exist to support development at approved
densities and intensities.

POLICY FLU 2.1.1 Infrastructure Capacities Urban uses will be concentrated in the urbanized areas with the most

intense development permitted in the Mixed-Use Urban (MU-U) areas and areas with sufficient central water and
sewer system capacity to accommodate higher density development. Land use densities may be increased through
Comprehensive Plan amendments. This policy is intended to direct higher density urban uses to those areas with
infrastructure capacities sufficient to meet demands and to those areas with capacities in excess of current or
projected demand. Septic systems remain allowed through Florida Health Department permits where central
sewer is not available.

POLICY FLU 2.1.2 Compact Development To promote compact development, FLUM amendments and residential

re-zonings to allow for higher residential densities to be allowed in the MU-U and Mixed-Use Suburban (MU-S)
future land use categories.

OBJECTIVE FLU 2.3 Infill Development

Encourage infill development in appropriate urbanized areas where infrastructure is sufficient to meet demands,
such as in MU-U and MU-S.

POLICY FLU 2.3.1 Area Designation All Community Redevelopment Areas as adopted by the BCC, are hereby

designated as an Urban Infill and Redevelopment Area in conformance with Florida Statutes.

POLICY FLU 2.3.2 Community Redevelopment Areas Escambia County will use its fiscal resources to encourage infill

residential, commercial and public development, particularly in the Community Redevelopment Areas.

OBJECTIVE FLU 2.4 Community Redevelopment

The Community Redevelopment Agency (CRA) will continue to implement the recommendations of the
Community Redevelopment Strategy, as may be updated from time to time.

POLICY FLU 2.4.1 Strategy The CRA and other County agencies will implement the recommendations of the

Community Redevelopment Strategy through the Palafox, Englewood, Brownsville, Warrington and Barrancas
Redevelopment Plans.
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POLICY FLU 2.4.2 Block Grants Escambia County will direct its Community Development Block Grant (CDBG) efforts
primarily to the Community Redevelopment Areas, but in any case, the program requirements promulgated by the

U.S. Department of Housing and Urban Development (HUD) will be met.

Chapter 8: Mobility Element

The purpose of the Mobility Element, serving as the Transportation Element, is to establish the desired and
projected transportation system in Escambia County and to plan for future motorized and non-motorized traffic
circulation systems. This element provides guidelines to prepare for and establish an effective multi-modal
transportation system.

GOAL MOB 1 TRANSPORTATION

Escambia County will provide a safe, cost-effective and functional roadway and transportation system for all
residents and visitors to Escambia County.

OBJECTIVE MOB 1.1 Transportation System

Continue to provide a safe, convenient, efficient and cost-effective multimodal transportation system and roadway
network for present and future residents.

POLICY MOB 1.1.3 Non-motorized Transportation All new public road construction projects in urban areas or

community redevelopment areas shall accommodate non-motorized transportation. At a minimum, sidewalks and
bicycle facilities should be included. Consideration should also be given to include storage racks, striping, or
signage.

POLICY MOB 1.1.11 Required Bicycle and Pedestrian Facilities Escambia County will encourage through

private/public partnerships the installation of sidewalks along the street frontage of new development (including
but not limited to new development along routes shown on the TPO Bicycle and Pedestrian Plan, the County’s
Bicycle and Pedestrian Plan, or the “Transportation Alternative” Plan) to provide connectivity and utility for
existing sidewalks in the vicinity of the development.

POLICY MOB 1.1.12 Coordination with School District and Sidewalk Planning Participation Escambia County will
coordinate with the Escambia County School District regarding new school siting and needs at existing schools
when determining locations for improvements to pedestrian facilities. Escambia County will also seek public input
from citizens, the Escambia County School District, and the development community regarding sidewalk needs and
priorities.
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OBJECTIVE MOB 1.2 Transportation and Land Use

Assure the continual coordination of land use decisions with the future traffic circulation system by coordinating
traffic circulation improvements with the FLUM and maintaining consistency between land use decisions and
traffic circulation system improvements.

POLICY MOB 1.2.2 Non-motorized Transportation Facilities Escambia County will provide or require the provision

of non-motorized transportation facilities to link residential areas with recreational and commercial areas in a safe
manner. This may include the construction of sidewalks, bike lanes, installation of signage, striping of roadways, or
the like so as to accommodate non-motorized transportation facilities.

GOAL MOB 2 TRANSIT

Escambia County will encourage the provision and use of a safe, efficient and financially feasible mass transit
transportation system, which is responsive to community needs, consistent with land use policies, and
environmentally sound and promotes economic opportunity and energy conservation.

OBJECTIVE MOB 2.2 Mass Transit and Growth Patterns

Operate an efficient and accessible fixed route mass transportation service in support of the projected growth
patterns of the service area while maintaining or increasing ECAT’s operating ratio.

POLICY MOB 2.2.1 Route Modernization ECAT shall modernize service from the existing radial route system into a

modified grid system to improve efficiency.

POLICY MOB 2.2.2 Service Area Adjustments ECAT will realign or adjust existing routes to provide service to areas

requiring service while at the same time reducing service to lower use areas in order to provide more efficient
service to more riders at comparable cost.

Chapter 9: Housing Element

The purpose of the Housing Element is to provide guidance for the development of safe, sanitary and affordable
housing for all residents of Escambia County. In particular, the goals, objectives and policies contained in this
element are intended to identify and address current and future deficits in the provision of moderate, low and
very-low income housing, group homes, foster care facilities and housing for those with special needs. In addition,
this element is intended to provide guidance to public and private sector housing providers, as well as the
residents of Escambia County, regarding redevelopment of existing neighborhoods, removal of substandard
housing, relocation assistance and critical housing assistance programs.

GOAL HOU 1 Provision of Housing

Escambia County will provide safe, sanitary and affordable housing for the current and future residents of the
County.

OBJECTIVE HOU 1.1 Housing Delivery Process

Provide guidance and direction to both the public and private sectors to assist in the provision of adequate housing
that varies in type, density, size, tenure, ownership, cost and location.
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POLICY HOU 1.1.1 Residential Areas The Escambia County Future Land Use Map FLUM and Zoning maps will
identify areas suitable for residential development and/or redevelopment.

OBJECTIVE HOU 1.2 Affordable Housing

Assure the provision of safe, sanitary and affordable housing for moderate, low and very-low income residents.

POLICY HOU 1.2.1 Definition Escambia County shall define affordable housing as housing with costs, including

monthly rents or mortgage payments, taxes, insurance, and utilities, not exceeding 30 percent of the amount that
represents the percentage of the median adjusted gross annual income for the households in Florida Statutes as
amended.

POLICY HOU 1.2.2 Location Escambia County will allow the location of affordable housing in any residential FLUM

category provided the housing is compatible with all applicable rules and regulations of the LDC.

POLICY HOU 1.2.3 Development Types Escambia County will promote affordable housing opportunities by allowing

cluster developments, zero-lot line developments, planned unit developments and other types of housing layouts
that may reduce the cost of individual dwelling units.

POLICY HOU 1.2.4 Mobile or Manufactured Home Location Escambia County will encourage the use of modular

homes, mobile, and/or manufactured as a type of housing as defined by Florida Statutes within the appropriate
zoning and FLU categories.

OBJECTIVE HOU 1.4 Existing Neighborhoods and Redevelopment

Protect the character of existing residential neighborhoods, provide opportunities for redevelopment and infill
development and reduce the number of substandard housing units through the continued implementation of
structural and aesthetic improvement programs such as but not limited to: preservation and infill, regulation
enforcement, construction inspection, improvement aid, unsafe building abatement, substandard home removal,
infrastructure improvement, and rental units and housing stock conservation/rehabilitation.

OBJECTIVE HOU 1.5 Relocation Assistance

Provide housing assistance, including relocation housing for persons displaced by public programs, projects or
housing rehabilitation.

POLICY HOU 1.5.1 Grants Escambia County will pursue grants to provide for relocating moderate, low, and very

low income persons displaced during the housing rehabilitation process.

POLICY HOU 1.5.2 County Policy Escambia County will utilize its “Relocation Policy” that was developed in

compliance with Public Law 93-383 (The Housing and Community Development Act of 1974) and adopted by the
BCC on November 28, 1988, including any revisions thereto.

OBJECTIVE HOU 1.6 Housing Programs

Continue implementation of critical housing programs. Implementation will include, but not be limited to,
County/Private partnerships, County/City partnerships, private non-profit, and technical assistance providers.

POLICY HOU 1.6.1 Program Information Escambia County will continue its housing outreach program to assure

dissemination of housing information.
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POLICY HOU 1.6.2 Non-discrimination Escambia County will enforce its nondiscrimination policies and provisions so

as to ensure access to housing opportunities by all segments of the County’s population.

POLICY HOU 1.6.3 Low-Interest Mortgage Loans Escambia County will cooperate with appropriate local, state and

federal agencies to facilitate bond-backed low- interest mortgage loans for homes purchase by qualified
individuals or families.

POLICY HOU 1.6.4 Housing Finance Authority Escambia County will participate with the Escambia County Housing

Finance Authority (HFA) in the issuance of bonds to provide low interest mortgage loans for home purchases by
qualified families.

POLICY HOU 1.6.5 State and Federal Assistance Escambia County will participate in affordable housing programs as

made available by the state, federal, or other appropriate agencies.

POLICY HOU 1.6.6 Neighborhood Enterprise Division (NED) Escambia County will provide affordable
homeownership opportunities and home repair assistance opportunities for moderate, low, and very low income

homebuyers and homeowners.

POLICY HOU 1.6.7 SHIP Fund Initiatives Escambia County will use State Housing Initiatives Partnership (SHIP)
Program funds to expand and/or enhance ongoing activities designed to develop new affordable housing initiatives

conforming to the statutory requirements of Florida Statutes.

Chapter 10: Infrastructure Element

The purpose of the Infrastructure Element is to provide guidance in the provision of services necessary to
accommodate existing and future development in a way that is environmentally sensitive, efficient, and cost-
effective. Included within this Element are goals, objectives and policies regarding potable water provision,
wastewater treatment, solid waste disposal, stormwater management and aquifer protection. The adequate
provision of these services is intended to promote orderly growth within areas best suited to accommodate
development, protect sensitive natural resource systems and rural and agricultural areas, and preserve the public
health, safety, and general welfare of Escambia County’s citizens.

GOAL INF 1 WASTEWATER

Escambia County shall ensure the provision of environmentally safe and efficient wastewater collection,
treatment, and disposal concurrent with the demand for such services.

OBJECTIVE INF 1.1 Provision of Wastewater Service

Ensure the safe and efficient provision of wastewater services through coordination with service providers,
maximized use of existing facilities, maintenance of appropriate levels of service, correction of existing deficiencies
and protection of natural resources.
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POLICY INF 1.1.1 Service Agreements Wastewater service shall be provided at established levels of service within

Escambia County consistent with the Interlocal Agreement between the County and the ECUA, the Escambia
County Utilities Authority Act, Chapter 2001-324, Laws of Florida, and agreements with other wastewater
providers.

POLICY INF 1.1.2 Provider Consistency with Plan Escambia County will coordinate with ECUA and other providers
relative to their capital improvements and program formulation to assure consistency with this Comprehensive

Plan. Sewer availability will also be defined in Florida Statutes.

POLICY INF 1.1.4 Required Septic Tank Retirement Escambia County will, in coordination with the Escambia County

Health Department and wastewater service providers, require all onsite sewage treatment and disposal system
(i.e., septic tank) users to connect to an available central sewer system within the times prescribed Florida
Statutes.

POLICY INF 1.1.5 Coordination on System Expansions Escambia County shall coordinate with ECUA and other
wastewater service providers on the extensions of sanitary sewer collection lines and the siting or increase in

capacity of wastewater treatment facilities to meet future needs.

GOAL INF 3 STORMWATER MANAGEMENT

Escambia County will ensure the provision of environmentally safe and efficient stormwater management
concurrent with the demand for such services.

OBJECTIVE INF 3.1 Provision of Stormwater Management

Ensure the safe and efficient provision of stormwater management through maximized use of existing facilities,
maintenance of appropriate levels of service, correction of existing deficiencies and protection of natural
resources.

POLICY INF 3.1.2 County System Improvements Escambia County shall continue its practice of enhancing localized

and regional drainage systems to increase the LOS associated with development prior to current stormwater
management requirements.

Chapter 13 Recreation and Open Space Element

The purpose of the Recreation and Open Space Element is to ensure adequate recreational opportunities for the
citizens of Escambia County through the provision of a comprehensive system of public and private park facilities.
These facilities may include, but are not limited to, natural reservations, parks and playgrounds, trails, beaches and
public access to beaches, open spaces and waterways.
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LAND DEVELOPMENT REGULATIONS

Atwood’s land is divided into five zoning categories.

. . . . Zoning Category Acreage Percent
Two primary zoning categories represented in the
Atwood Redevelopment District are residential and HDMU 298.62 48.35%
Commercial. As with land use, the share of each HDR 28.14 4.56%
zoning designation reflects the dominance of the MDR 86.98 14.08%
corresponding land use, with residential (HDMU,
1 0,
HDR, and MDR) occupying 66.99% of the total Commercial 201.75 32.67%
acreage and commercial (Commercial and HC/LI) HC/UI 2.1 0.34%
occupying 33.01% (Table 22) Atwood’s zoning Total 617.63 100%
categories are mapped in Figure 2.5 and described
below. TABLE 2.2: DISTRIBUTION OF ZONING CATEGORIES. ESCAMBIA COUNTY GIS

FIGURE 2.5: ZONING CATEGORIES IN THE ATWOOD REDEVELOPMENT DISTRICT. ESCAMBIA COUNTY GIS
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High Density Mixed-Use district (HDMU): The High Density Mixed-use district establishes appropriate areas and
land use regulations for a complimentary mix of high density residential uses and compatible non-residential uses
within urban areas. The primary intent of the district is to provide for a mix of neighborhood retail sales, services
and professional offices with greater dwelling unit density and diversity than the Low Density Mixed-use district.
Additionally, the HDMU district is intended to rely on urban street connectivity and encourage vertical mixes of
commercial and residential uses within the same building to accommodate a physical pattern of development
characteristic of village main streets and older neighborhood commercial areas. Residential uses within the
district include all forms of single-family, two-family and multi-family dwellings.

High Density Residential district (HDR): The High Density Residential (HDR) district establishes appropriate areas
and land use regulations for residential uses at high densities within urban areas. The primary intent of the district
is to provide for residential neighborhood development in an efficient urban pattern of well-connected streets and
at greater dwelling unit density and diversity than the Medium Density Residential district. Residential uses within
the HDR district include most forms of single-family, two-family and multi-family dwellings. Non-residential uses
within the district are limited to those that are compatible with urban residential neighborhoods.

Medium Density Residential district (MDR): The Medium Density Residential district establishes appropriate areas
and land use regulations for residential uses at medium densities within suburban or urban areas. The primary
intent of the district is to provide for residential neighborhood development in an efficient urban pattern of well-
connected streets and at greater dwelling unit density than the Low Density Residential district. Residential uses
within the MDR district are limited to single-family and two-family dwellings. The district allows non-residential
uses that are compatible with suburban and urban residential neighborhoods.

Commercial district (Com): The Commercial district establishes appropriate areas and land use regulations for
general commercial activities, especially the retailing of commodities and services. The primary intent of the
district is to allow more diverse and intense commercial uses than the neighborhood commercial allowed within
the mixed-use districts. To maintain compatibility with surrounding uses, all commercial operations within the
Commercial district are limited to the confines of buildings and not allowed to produce undesirable effects on
surrounding property. To retain adequate area for commercial activities, new and expanded residential
development within the district is limited, consistent with the Commercial (C) future land use category.

Heavy Commercial and Light Industrial district (HC/LI): The Heavy Commercial and Light Industrial district
establishes appropriate areas and land use regulations for a complementary mix of industrial uses with a broad
range of commercial activities. The primary intent of the district is to allow light manufacturing, large-scale
wholesale and retail uses, major services, and other more intense uses than allowed in the Commercial district.
The variety and intensity of non-residential uses within the HC/LI district is limited by their compatibility with
surrounding uses. All commercial and industrial operations are limited to the confines of buildings and not allowed
to produce undesirable effects on other property. To retain adequate area for commercial and industrial activities,
other uses within the district are limited.
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PARCEL SIZE

The size of parcels (Fig. 2.6) has a significant impact on redevelopment potential for any proposed project.
Typically, older subdivision plats and commercial properties may be too small for redevelopment and may exhibit

non-conformance with current zoning codes.

FIGURE 2.6: PARCEL SIZE IN THE ATWOOD REDEVELOPMENT DISTRICT. ESCAMBIA COUNTY GIS

Table 2.5 summarizes the parcel counts and distribution of various parcel sizes. The majority (58.48%) of parcels in
Atwood are between 10,000 square feet to 1 acre (43,560 square feet) in size. The next most common parcel sizes
in Atwood are lots that are between 3,000 to 9,000 square feet — representing nearly 18.20% of the

Redevelopment District.

Parcel Size Count Percent
< 3,000 square feet 39 4.44%
3,000 — 9,999 square feet 160 18.20%
10,000 square feet — 1 acre 514 58.48%
1-2 acres 106 11.95%
> 2 acres 61 6.94%
Total 879 100

TABLE 2.3: DISTRIBUTION OF PARCEL SIZE. ESCAMBIA COUNTY GIS
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HousING CONDITION

Housing conditions in the Redevelopment District are mostly dilapidated and poor. The distribution of substandard

housing is clustered throughout the Redevelopment District (Fig. 2.7), while the neighborhoods of Ferry Pass and

Oakhurst contain a relatively higher concentration of poor quality housing compared to the rest of Atwood.

CRA staff conducted a neighborhood housing survey throughout the Atwood Redevelopment District. Houses

were evaluated based upon the following established conditions criteria:

1. 3GEIEE G — None or very minor repair required.

2.

— Possibly requiring paint. There may be evidence of aging. No structural repair necessary.

Fair condition — Repair or rehabilitation is required. Shingles may be curling. There may be evidence of the
need for energy improvements. Roofing may be required as well.

Poor condition — Obvious structural damage exists. The Entire structure may be leaning, the floor may be
settling in places, and there may be evidence of water damage.

DIETILETT LG Al]) — Typically beyond feasible rehabilitation and in need of demolition. The building may
be burned out or otherwise structurally unsafe. Portions of the structure may already be down.

Conditions of deterioration in a neighborhood are a negative influence on surrounding residents, and the condition

of these units can be a deterrent to continuing investment and maintenance of other units. Of the 777 houses in

Atwood, over 48.2% are in either poor or dilapidated condition and 51.7% is in fair condition.

FIGURE 2.7: HOUSING CONDITIONS IN THE ATWOOD REDEVELOPMENTDISTRICT. ESCAMBIA COUNTY GIS
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TRANSPORTATION AND INFRASTRUCTURE

Vehicular circulation through Atwood’s commercial corridors is logical and efficiently planned. Davis Highway
intersects Olive Road and E Johnson Ave as grade-separated interchanges that keeps the north-south flow of traffic
unhindered. E. Johnson Avenue and E. Olive Road provide the primary east-west access through the residential
and lesser commercial areas of the redevelopment area.

Atwood has a traditional city-like street grid with a traditional interconnected street layout that connects to
neighboring residential areas.

Olive Road East is a Roadway Reconstruction and Drainage project located east of Davis Highway. 2.3 miles of
roadway reconstruction will be completed from Davis Highway to Johnson Avenue. Construction will include a two-
lane curb and gutter with a center continuous left-turn lane; bike paths; sidewalks; re-alignment of Johnson
Avenue with Harbour Square Drive and a complete overhaul of the drainage system, including two stormwater
ponds and other safety improvements will be incorporated into the project. This project will be constructed in two
phases. Construction of Phase one is currently underway and is estimated to be completed by April 2017. Phase
two is construction is anticipated to start in 2017.

FIGURE 2.8: VEHICULAR CIRCILATION IN THE ATWOOD REDEVELOPMENT DISTRICT ESCAMBIA COUNTY GIS
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PEDESTRIAN CIRCULATION

Pedestrian circulation in Atwood is deficient. Atwood does not have an interconnected sidewalk network
throughout the District. Sidewalks are only located along the commercial corridor on N Davis Highway and extends
a few feet east & west on E Olive Rd where the two intersect.

FIGURE 2.9: SIDEWALKS IN ATWOOD REDEVELOPMENT DISTRICT. ESCAMBIA COUNTY GIS

The Olive Road East Roadway Reconstruction and Drainage will include bike lanes and sidewalks on E Olive Rd
throughout the length of this heavily-travelled corridor from Davis Highway to E. Johnson Ave in the
Redevelopment District.

With the funded and planned improvements in the Atwood Redevelopment District, pedestrian circulation will be
vastly improved throughout the district. See concept map with proposed sidewalks Fig 3.1.
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SANITARY SEWER

The sewer network in Atwood is concentrated in the northern residential area of district above Olive Road and
scattered along Davis Highway in the Commercial Corridor. Sewer is available in the Klinger, Skycrest and Kipling
Neighborhoods. Sewer service is also limited to businesses on Davis Highway from I-10 to Oliver Rd.

FIGURE 2.10: SEWER LINES IN THE ATWOOD REDEVELOPMENT DISTRICT. ESCAMBIA COUNTY GIS
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SEWER EXPANSION

To ensure that sewer is available to all neighborhoods within the Atwood Redevelopment District, the sewer
system will be expanded to the south side of Olive Rd. (see figure 2.11). The expansion will be completed in two
phases. Phase one is the Atwood East Expansion and Phase two is the Whitmore Expansion.

FIGURE 2.11: SEWER LINES IN THE ATWOOD REDEVELOPMENT DISTRICT. ESCAMBIA COUNTY GIS
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DEMOGRAPHICS

This section uses data provided by Nielsen Site Reports as compiled by the Haas Center of University of West
Florida to discuss the demographic, housing and economic conditions in the Atwood Redevelopment District and
compare them to the same conditions across the whole of Escambia County.

POPULATION

Atwood’s population has been very stable over the past fifteen years and is expected to remain so in the near
future. The 2000 Census identified 2,362 residents and 2,939 residents in 2010. Estimated population in 2015 was
3,136. Projected population in 2020 is 3,363. Population in the Redevelopment District increased 24.40% from
2000-2010 and increased 6.72% from 2010-2015. Atwood is expected to grow 7.24% from 2015-2020.

As reflected in Table 2.4 below, the Atwood Redevelopment District is growing at a much faster pace than the

county as a whole. In the period from 2000-2010, Atwood Redevelopment District grew 6.72%. Population grew

slower in Escambia County from 2010-2015 with a growth rate of 3.03%. Projected growth rate of the county as a
whole is expected to pick up to 4.49% from 2015-2020.

POPULATION % change 2020 % change

Location from 2010 (estimated) from 2014
Atwood CRD 2,939 3,136 6.72% 3,363 7.24%
Escambia County 297,619 306,630 3.03% 320,397 4.49%

TABLE 2.4 POPULATION. 2010 U.S. CENSUS/ESRI/UNIVERSITY OF WEST FLORIDA

HOUSEHOLDS

Household data (Tables 2.5 and 2.6) are important indicators of housing demand, household characteristics, and
market potential in a community. The 2010-2015 percent increase of households in Atwood (5.97%) is more than
the rate in household growth in Escambia County (3.42%). Despite this difference, the percentage of home owners

living in their homes is nearly similar when comparing Atwood to the county as a whole.

HOUSEHOLDS % change 2020(estimated) % change

Location from 2010 from 2015
Atwood CRD 1,294 1,371 5.97% 1,465 6.88%
Escambia County 116,238 120,219 3.42% 125,949 4.77%

TABLE 2.5 HOUSEHOLDS. 2010 U.S. CENSUS/ESRI/UNIVERSITY OF WEST FLORIDA

HOME OWNERSHIP RATE IN 2015 Atwood Escambia County
% Owner-occupied 51.62% 64.78%
% Renter-occupied 48.80% 35.22%

TABLE 2.6 HOME OWNERSHIP RATES. 2010 U.S. CENSUS/ESRI/UNIVERSITY OF WEST FLORIDA

Median household income is another very significant indicator of an area’s economic strength. Atwood’s median
household income in 2015 was $36,501. Escambia County’s median income in 2015 was $43,533. The discrepancy
in Atwood’s median income is $7,032 or 16.15% less than the County’s median income.
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ETHNIC COMPOSITION

Compared to Escambia County as a whole, the Atwood Redevelopment District has a higher concentration of white
citizens. (Table 2.7). Atwood’s ethic composition is 70.38% white and 18.27% Black or African American with other
listed races combined only make-up 11.35%.

ETHNIC COMPOSITION ATWOOD CRD ESCAMBIA COUNTY
White 70.38% 57.56%
Black or African American 18.27% 5.97%
Amer. Indian or Alaska Native 1.18% 1.70%
Asian 2.14% 1.13%
Native Hawaiian and other Pacific Islander .06% 0.21%
Some other race 3.79% 23.24%
Two or more races 4.18% 10.19%

TABLE 2.7: ETHNIC COMPOSITION. 2010 U.S. CENSUS/ESRI/UNIVERSITY OF WEST FLORIDA

AGE

Age breakdowns are comparatively similar in Atwood and Escambia County as a whole (Table 2.8). In the Atwood
Redevelopment District, 74.68% of the population is over 18 years of age while countywide the percentage is
78.4%. Comparison of the elderly population is nearly equal. Although slight, the greatest age comparison
difference is in children in Atwood. Atwood has about 1.6% more young children and 2.1% more school-aged

children than the county as a whole.

AGE ATWOOD CRD ESCAMBIA
COUNTY
0-4 6.89% 6.23%
5-17 15.08% 15.36%
18-64 63.72% 62.75%
65+ 14.32% 15.67%
Over 18 78.03% 78.41%

TABLE 2.8: AGE. 2010 U.S. CENSUS/ESRI/UNIVERSITY OF WEST FLORIDA
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EMPLOYMENT

The total working-age population of Atwood in 2015 was estimated at 4,504, of those 2,595 are employed. In
2015, unemployment rate in Atwood was 7.86%. 37.04% of the working age population of Atwood is not in the
labor force. Among Atwood residents (Table 2.9), the highest percentages are employed people who work in food
preparation/serving (18.84%) and office/administration support (18.23%).

EMPLOYMENT ATWOOD CRD ESCAMBIA COUNTY
Architect/Engineer 1.73% 1.30%
Arts/Entertain/Sports 0.08% 1.66%
Building Grounds Maintenance 3.43% 5.12%
Business/Financial Operations 1.35% 3.33%
Community/Social Services 1.39% 1.65%
Computer/Mathematical 1.12% 1.27%
Construction/Extraction 4.78% 5.02%
Education/Training/Library 4.35% 5.43%
Farm/Fish/Forestry 0.23% 0.43%
Food Prep/Serving 18.84% 8.52%
Health Practitioner/Tech. 8.79% 7.60%
Healthcare Support 5.51% 2.78%
Maintenance Repair 4.59% 3.61%
Legal 0.54% 0.97%
Life/Phys/Social Science 1.35% 0.57%
Management 3.47% 8.28%
Office/Admin. Support 18.23% 15.84%
Production 0.81% 3.40%
Protective Services 1.31% 2.15%
Sales/Related 7.90% 11.82%
Personal Care/Service 5.47% 3.33%
Transportation/Moving 4.70% 5.90%

TABLE 2.9: EMPLOYMENT. 2010 U.S. CENSUS/ESRI/UNIVERSITY OF WEST FLORIDA

EDUCATION

Economic conditions in a community are often analyzed through indicators such as per capita income, median and
average household incomes, employment rate, educational attainment, labor force participation, and poverty rate,
but there may be correlations as well between income performance and educational attainment.

As shown is Table 2.10, in 2015, it is estimated that 30% of Atwood residents have received their high school
diploma, while an additional 28% have attended college (with nearly 13% of the population attaining a Bachelor’s
Degree). In contrast, 14% of the Redevelopment Area adults have not completed high school.

In comparison with Atwood to the county as a whole, the difference isn’t dramatic — with slightly lower
educational attainment in Atwood. However, Atwood does lead the county with the percentage of adults who
have a high school diploma and have attended college.
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EDUCATIONAL ATTAINMENT ATWOOD CRD ESCAMBIA COUNTY
(population 25+ in 2015) (population 25+ in 2015)
Less than 9" grade 6.56% 4.03%
Some High School, no diploma 7.86% 8.81%
High School Graduate (or GED) 30.05% 29.00%
Some College, no degree 27.97% 24.49%
Associate Degree 9.58% 10.40%
Bachelor’s Degree 12.62% 14.77%
Master’s Degree 4.79% 6.33%
Professional School Degree 0.26% 1.32%
Doctorate Degree 0.34% 0.85%

TABLE 2.10: EDUCATIONAL ATTAINMENT. 2010 U.S. CENSUS/ESRI/UNIVERSITY OF WEST FLORIDA

INCOME

In 2015, residents of Atwood on average earned 25.3% less than a resident elsewhere in Escambia County. The
difference in median income was not quite as drastic with Atwood residents earning 16.15% less median income

than in the county as a whole. Despite this discrepancy, Atwood has higher percentages of residents in the

$35,000 - $99,999 income range than compared countywide.

INCOME BRACKETS ATWOOD CRD ESCAMBIA COUNTY
2015 Average Income $49,529 $58,243
2015 Median Income $36,501 $43,533
<$15,000 14.15% 15.44%
$15,000 - $24,999 20.57% 12.08%
$25,000 - $34,999 13.49% 13.48%
$35,000 - $49,999 18.09% 15.82%
$50,000 - $74,999 14.37% 17.37%
$75,000 - $99,999 6.71% 12.13%
$100,000 - $124,999 5.91% 5.68%
$125,000 - $149,000 3.06% 2.68%
$150,000 - $199,999 2.77% 2.93%
$200,000 - $249,999 0.88% 0.95%
$250,000 - $499,999 0.07% 1.12%
$500,000+ 0.00% 0.33%
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CRIME

With a limited dataset, it is difficult to establish a deep understanding of crime trends in the Atwood
Redevelopment District. The data in Table 2.12 shows that larceny is the highest number of crimes in Atwood from
2008 -2014. Only one murder was reported in the seven year period in 2013. When compared to Escambia County
as a whole, Atwood is extremely low in all categories. In all aspects of measured crime, the Atwood
Redevelopment District has a much lower rate than the county as a whole. Crime and the perception of crime can
always be viewed as an impediment to redevelopment. This data provides a baseline for future improvement as
the Redevelopment Area progresses.

TOTAL INCIDENCE OF CRIME 2008 2009 2010 2011 2012 PAONE] 2014

Location Reports Reports Reports Reports Reports Reports Reports

Atwood CRD (pop. 3,363)
Murder 0 0 0 0 0 1 0
Forcible Sex Offenses 3 2 2 4 1 0 4
Robbery 15 6 11 6 8 9 3
Aggravated Assault/Battery 18 13 12 15 15 20 10
Burglary/Break-and-Enter 49 48 49 35 49 47 33
Larceny 55 42 68 62 69 70 55
Motor Vehicle Theft 22 13 14 7 13 13 8
Narcotics 12 10 29 12 16 21 25
Escambia County (pop. 306,630)
Murder 18 15 26 14 15 23 18
Forcible Sex Offenses 225 307 313 272 264 224 234
Robbery 554 534 461 463 412 370 306
Aggravated Assault/Battery | 1,420 1,392 1,128 1,033 1,269 1,169 1,203
Burglary/Break-and-Enter | 2,417 2,610 2,665 2,600 3,156 2,776 2,356
Larceny | 6,364 6,593 7,271 7,543 7,579 7,588 6,908
Motor Vehicle Theft 687 630 519 858 550 654 554
Narcotics | 1,369 1,526 1,458 1,641 1,701 1,600 1,122

TABLE 2.12 TOTAL INCIDENCE OF CRIME IN ATWOOD AND ESCAMBIA COUNTY. ESCAMBIA COUNTY SHERIFF’S OFFICE
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CHAPTER 3: CONCEPT PLAN

CONCEPT PLAN PHILOSOPHY

This chapter presents the Concept Plan for future land use and redevelopment within the Atwood Redevelopment
Plan. The Concept Plan elements were conceived based on the priority issues and assets identified during the
public workshops and surveys. The Concept Plan presents a general outline of the recommended elements for
redevelopment of the Atwood Redevelopment District followed by a brief description of the objectives and the
recommended action strategies to achieve these objectives. The Concept Plan serves as the foundation for future
policy decisions by the County. The following general principles form the basis for recommendations and
strategies contained in the Concept Plan:

e The Plan identifies, in general, where future land use changes and redevelopment activities should occur
to make best use of limited resources and attract desirable businesses and reinvestment.

e The Plan offers a comprehensive strategy from which the Community Redevelopment Agency can plan its
activities for the Atwood Redevelopment District.

e The Plan emphasizes public safety and the passive means that help achieve this; i.e., street lighting, Crime
Prevention Through Environmental Design (CPTED) design, signage, etc.

e The Plan considers business development, particularly small-scale and local enterprise, as the future
economic foundation for the Atwood Redevelopment District.

In summary, the Concept Plan supports desirable social, physical and economic development strategies as
expressed by community stakeholders, including:

e Improving physical conditions and visual character of the area’s primary transportation corridors.

e Encouraging infill, renovation, reconstruction and enhancement of single-family residential areas.

e Creating natural centers of social, entertainment, and retail activity that help anchor neighborhoods and
form gateways into Atwood.

e  Promoting denser and fuller commercial development on Atwood main commercial corridors.

e Appropriately buffering non-harmonious adjacent land uses in order to preserve residential character and
help stabilize property values.

e Identifying appropriate locations in the Redevelopment District to introduce mixed-use developments
through adaptive reuse, new infill construction and future land use revisions.

e Enforcing code regulations as they apply to housing and property upkeep, visual blight, and safety
requirements.

e Enhancing the pedestrian orientation of the Atwood Redevelopment District by increasing its walkability;

e Providing infrastructure, especially sanitary sewer connections to enable infill development of single-
family homes.

e Devising strategies to support increased home ownership and improved housing rehabilitation efforts
such as soft second mortgages and low-interest loans without income restrictions.
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Primary corridors serve as major access routes for vehicular and pedestrian movement. Highly visible and easily
accessible business locations are essential components of market development, and effective traffic circulation is
an important factor. Primary corridors carry the largest amounts of traffic and are the most recognizable and
Integration of transportation and land use considerations become important in designing

convenient routes.
primary corridors that are effective at moving traffic, allowing curbside access, and presenting an appealing and

welcoming image to motorists and pedestrians alike.

Existing conditions on the Redevelopment Area’s primary corridors are somewhat deficient in terms of
infrastructure quality, commercial activity, personal safety, and aesthetic character. These deficiencies must be

500
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FIGURE 3.1: CONCEPT PLAN FOR THE ATWOOD REDEVELOPMENT DISTRICT. ESCAMBIA COUNTY GIS

3,000

Feet

addressed in order to create the conditions that will lead to reinvestment in the Redevelopment Area.

Concept Plan identifies three primary corridor types within the Atwood Redevelopment Area that could potentially

act as catalysts for the redevelopment of the area. These corridors are:
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1. Primary Commercial Corridors:

N. Davis Highway , E. Olive Road, and E. Johnson Ave
2. Neighborhood Commercial Corridors

Kipling Street
3. Neighborhood Connectors

Lawton Street, Hilburn Road, Klinger Street and Binkley Street

PRIMARY COMMERCIAL CORRIDORS

N. Davis Highway is the primary north-south route through the Atwood District. Land use along N. Davis Highway
is primarily highway-commercial with numerous driveways and access points along the road. Economic vitality
along the corridor is moderate with retail, industrial and institutional uses. Retail uses are more concentrated
along the intersection of N. Davis Highway and E. Olive Road. Some areas of the corridor are vacant or under-
utilized, with excellent redevelopment potential.

Although traffic is heavy during peak hours, a significant road improvement is currently under way for E. Olive
Road from N Davis Highway to Johnson Avenue. The Escambia County Engineering project will improve safety for
vehicles, bicycles and pedestrians in addition to widening the roadway to include a left-turn center lane.

E. Olive Road is the primary east-west route that runs through the center of the Atwood District. Commercial
activity along E. Olive Road is as intense as is found on N. Davis Highway through the Redevelopment District.
Large shopping centers are anchored by large national retailers and are supported by smaller shops and services.
Commercial redevelopment opportunity is available in pockets along E. Olive Road.

E. Johnson Avenue is also a primary east-west route that runs across the northern boundary of the Atwood
Redevelopment District. There is a mixture of residential and business uses along this route that also present
opportunities for redevelopment.

Objective: Integrate existing commercial development into the functional and aesthetic framework of the
redevelopment vision that retains the economic benefits of these uses, while improving their visual impact.
Establish an identity for the corridor and stimulate quality development in the Atwood Redevelopment District.

Action Strategies:

e |Initiate physical improvements to enhance the overall visual appearance of the commercial corridor.
These include constructing elements such as landscaped medians, street lighting, sidewalks, and shared
access to adjacent uses.

e Concentrate and consolidate existing commercial uses to prepare for any new development and use the
services of a real estate agent and/or the County’s land management team to acquire and assemble land
for the development of large marketable retail or office sites.

e Identify priority sites for developing neighborhood retail and entertainment centers. These centers would
centralize important neighborhood features, such as grocery stores, banks, dry cleaners, restaurants, etc.
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e Provide business owners and developers with incentives such as a tax breaks to upgrade existing buildings
and property to meet minimum code standards.
e Encourage adaptive reuse of underutilized and obsolete commercial uses wherever possible.

e Adopt and enforce design standards to ensure visual integration and a sense of identity for the entire
corridor.

e Extend and/or complete sewer infrastructure to all properties in the corridor.

EXISTING CONDITION: N. DAVIS HIGHWAY. CRA STAFF Photo simulation of desired improvements for a
PRIMARY COMMERCIAL CORRIDOR. IBI GROUP, INC.

TYPICAL SECTION AN IMPROVED COMMERCIAL CORRIOR. IBI GROUP, INC.

NEIGHBORHOOD COMMERCIAL CORRIDORS

Preserving neighborhood character and unity was mentioned as being important to the residents of Atwood, and
the proposed development program for Atwood’s neighborhood commercial corridor intends to build upon their
existing character.

Kipling Street is the secondary north-south route through the Redevelopment District. There are residential uses
concentrated along the north and south ends of Kipling Street with businesses along the center of the corridor. A
variety of businesses exist along this corridor such as chiropractor, electrician, and auto sales.

Residential streets provide pivotal links between different neighborhoods, between different uses in the same
neighborhoods, and form the road network that residents use to interact with each other. Their character is
generally leisurely; wide lanes and tree canopies combine to create a sense of tranquility that is unavailable on
busier roadways. Streets with mixed commercial and residential uses require modified strategies to properly
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manage their character and uses. Also, there is high pedestrian traffic with no pedestrian infrastructure. Citizens
transition through an unsafe and comfortable pedestrian environment.

Objective: Transform the functional and visual
character of the street as primary neighborhood
commercial corridor at a scale that is pedestrian
friendly and compatible with the residential
neighborhoods. Establish an identity for the corridor
and encourage private sector investment that
addresses the needs of the neighborhood.

EXISTING CONDITION: E. OLIVE ROAD. CRA STAFF

Action Strategies:

o Implement physical improvements to enhance the overall visual appearance of these residential corridors.
Such improvements should be made to help soften the street view, provide pedestrian comfort and
safety, and slow traffic to reasonable speeds. Tree canopy, landscaping, street lighting, sidewalk repair
and construction, and vegetative screens to hide undesirable views are all appropriate.

e Encourage neighborhood commercial development that is compatible with the adjacent uses.

e Provide business owners and developers with incentives such as tax breaks to upgrade existing buildings
and property to meet minimum code standards.

e Adopt and enforce design standards to ensure visual integration and a sense of identity for the entire
corridor.

e  Focus redevelopment efforts at neighborhood gateway intersections.

e Improve pedestrian safety and amenity where deficient, particularly in the form of street lighting,
crosswalks and signals, and sidewalks.

e Increase code enforcement and augment public security.
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NEIGHBORHOOD CONNECTORS

Lawton Street is a neighborhood connector that runs north and south the full extent of the district from E. Johnson
Avenue to Pandora Place at I-10. It provides access for neighborhood pedestrian and vehicle traffic to transition
back and forth across E. Olive Road. Lawton Street is proposed for sidewalks to create a safer pedestrian
environment.

Hilburn Road is also an important north-south connector at the western boundary of the District that extends from
E. Olive Road to I-10. Hilburn Rd connects to Atwood Drive on the south boundary providing access to the Frichez
Heights neighborhood.

Klinger Street and Binkley Street will provide the neighborhood and Ferry Pass Elementary School students direct
access to the proposed community center and park. This road is also proposed for sidewalks to create a safer
pedestrian environment.

Objective: Maintain and improve the residential character of the neighborhoods. Connect important
neighborhood destinations. Enhance the community’s sense of place and identity by establishing higher quality
architectural design standards in the residential areas.

Action Strategies:

e Implement physical improvements to enhance the overall visual appearance of these residential
connectors. Such improvements should be made to help soften the street view, provide pedestrian
comfort and safety, and slow traffic to reasonable speeds.

e Encourage adaptive reuse of vacant properties that is compatible with the neighborhoods.

e Adopt and enforce design standards to ensure visual integration and a sense of identity for the entire
corridor.

e Improve pedestrian safety and amenity where deficient, particularly in the form of street lighting
crosswalks and signals, and sidewalks.

e Increase code enforcement and augment public security.

PHOTO SIMULATION OF DESIRED IMPROVEMENTS FOR A BINKLEY STREET. CRA STAFF
NEIGHBORHOOD CONNECTOR. IBI GROUP
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GATEWAYS

Gateways are important visual landmarks that reinforce the entrance into a geographic area. They commonly
make use of a combination of complementary elements to create a pleasing and welcoming image to residents and
visitors. Such elements include signage, landscaping, hardscape features like fountains or plazas, outdoor kiosks or
vending stalls, and various forms of retail or dining activity. Gateways, when designed in this manner, help to
provide focal points for people to spend time away from work or home. In addition to serving as landmarks, they
can be zones of social and retail/dining activity for local residents.

In the Atwood Redevelopment District, there are seven intersections where gateways of primary and secondary
magnitude could eventually be developed. The primary ones are located at major intersections, while the
secondary ones serve largely residential blocks.

PRIMARY GATEWAYS

All primary gateways can be designed and developed on common principles, with particular strategies added to
each gateway appropriate to the area around it. The implementation of any of these town-center gateways will
require close cooperation between the public and private sectors. Escambia County and various state and federal
agencies must ensure that public utilities, rights-of-way, zoning requirements

are able to accommodate the proposed primary gateways.

Proposed primary gateway locations:

e on N. Davis Highway at I-10

e on N. Davis Highway at E. Johnson Avenue

e on N. Davis Highway at E. University Parkway
e onE. Olive Road at Hilburn Road

e  on E. Olive Road at Caminitti Lane

e on E. Johnson Avenue at Caminitti Lane

EXAMPLE OF A GATEWAY
FEATURE. GOOGLE MAPS

SECONDARY GATEWAYS

Secondary gateways are intended to highlight the instance of entering a particular neighborhood or district. In
these cases, signage, landscaping, and paving are combined in ways that draw attention to the intersection and the
streets that lead to it. For example, Lawton Street at E. Johnson Avenue is an ideal street to build secondary
gateways in Atwood. In addition to being located parallel to busy U.S. Highway 29, it is anchored on the south end
by the Interstate 10 overpass, representing an important opportunity to brand the entrance into the
Redevelopment District along a lower-speed corridor.

Proposed secondary gateway location:

° on E. Johnson Avenue at Lawton Street

Objective: Create entrance gateways at critical intersections to create a sense of arrival and neighborhood identity

for the Atwood Redevelopment District.

Action Strategies:

e Install unique landscaping elements and signage directing people to the Atwood Redevelopment District.
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e  Prioritize construction of gateway improvements in conjunction with other planned improvements.

e Establish neighborhood identification and directional signage programs announcing the entrance to the
Atwood Neighborhood at the identified prime entry points.

e Continue to bury utilities during new construction where feasible to provide safe pedestrian access and
improve visual qualities.

e Ensure a coherent design for all the proposed gateways with an integrated landscaping and unified

signage theme.

EXAMPLES OF A PRIMARY GATEWAY DESIGN. IBI GROUP, INC.

EXAMPLES OF NEIGHBORHOOD GATEWAY DESIGN. IBI GROUP, INC.

COMMUNITY AMENITIES

There are no existing community amenities in the Atwood Redevelopment District. This Redevelopment Plan
proposes to develop a community center and park that encourage outdoor recreation and social interaction.
Neighborhood parks should be created on vacant lots that are strategically located near neighborhoods. The goal is
to provide a neighborhood park within a 10-minute walk of any residence in the Atwood Redevelopment District.

Objective: Improve resident’s quality of life by providing recreational opportunities for residents of the Atwood
Redevelopment District. Such amenities should be readily accessible and serve to strengthen and enhance the

community.
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Action Strategies:

e  Strategically locate neighborhood pocket parks within a 10-minute walking distance from residential
blocks. Identify such pocket park opportunity sites through acquisition of privately owned vacant,
dilapidated or uninhabitable structures, when possible.

e Increase the number of neighborhood groups and strengthen neighborhood group collaboration.

e  Fund the community center project identified in the capital improvement section of this plan.

REDEVELOPMENT STRATEGIES

This section of the plan highlights three particular redevelopment opportunities that could have far-reaching
positive impact on the Redevelopment Area:

e Commercial Redevelopment and Infill

e Infill Opportunities for Single- and Multi-Family Housing
e  Encourage Citizen Groups and Civic Pride

e  Public Health and Safety

COMMERCIAL REDEVELOPMENT AND INFILL

With 7.65% of the Redevelopment Area being vacant, this represents a good opportunity for redevelopment of
underutilized areas and infill development for new businesses. The Concept Map (on page 34) identifies vacant
parcels 1-acre and larger. These identified parcels are opportunities for new development.

Objective: Encourage the redevelopment and infill development of vacant properties with commercial
potential. Such economic growth benefits both Atwood and Escambia County.

Action Strategies:

e Initiate the Sign Grant and Commercial Fagade, Landscape & Infrastructure Grant programs. These grant
programs match commercial property owners in a reimbursement grant for 50% of the project cost
according to the grant program guidelines. If the amount of the TIF and Community Development Block
Grant funding allows, consider expanding the maximum match to a higher amount to accommodate
larger improvement projects.

e Meet with developers to find out what the County can do to help promote commercial growth in the
Atwood Redevelopment District.

Before After

EXAMPLE OF A COMMERCIAL FACADE GRANT RECIPIENT. CRA STAFF
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EXAMPLE OF A COMMERCIAL SIGN GRANT RECIPIENT. CRA STAFF

INFILL OPPORTUNITIES FOR SINGLE- AND MULTI-FAMILY HOUSING

Several smaller undeveloped tracts remain in the Atwood Redevelopment District for future residential
development. As Escambia County continues to grow its economy, new residential development will follow. The
ongoing expansion of the Navy Federal Credit Union campus is expected to place additional demand for housing
units as the credit union’s employees relocate to the area and new jobs are created.

The Community Redevelopment Agency will work with partners such as Escambia County Neighborhood Enterprise
Division, Habitat for Humanity, and CEll to consider creating new affordable housing opportunities. By partnering
with a wide variety of agencies and non-profits, a greater pool of funding is available for home repairs and
construction.

Objective: Encourage the redevelopment and infill development of vacant properties with residential potential.

Action Strategies:
e Work with local partners to increase the affordable housing opportunities in Atwood.
e Create community amenities, beautification and streetscapes to make Atwood an attractive place to live.
e  Use TIF funds to expedite funding of infrastructure improvements in the Atwood CRD.

ENCOURAGE CITIZEN GROUPS AND Civic PRIDE

Citizen involvement in the redevelopment of an area is critical to its success. Citizen groups, such as neighborhood
watch groups or other civic-minded organizations are a great way to advocate for improvements to elected
officials. Motivated neighbors also are a great resource to get small projects completed whether it is helping
someone paint a house or hosting a park clean-up day. These neighborhood groups will receive support and
guidance from Escambia County to maximize their effectiveness in the community. The Ferry Pass Neighborhood
Watch is an active group of citizens whose goal is to improve the neighborhood and has interest in the issues
affecting the Atwood Community Redevelopment District.

In the past, the Escambia County Redevelopment Agency hosted a Neighborhood Leadership Workshop for the
heads of the neighborhood groups of all the CRA districts to attend a workshop to network, trade information, and
learn new skills. The CRA hopes to reinvigorate this practice in the future which will include leaders from the
Atwood Redevelopment District.

Objective: Help foster a sense of civic pride in the Atwood Redevelopment District through neighborhood groups,
beautification projects, and neighborhood conferences.
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Action Strategies:

e Work with residents to establish community groups and provide support to help those groups have
maximum effectiveness in their community.

e Host an annual Neighborhood Leadership Workshop and invite leaders from all CRA districts in Escambia
County and the City of Pensacola.

PuBLIC HEALTH AND SAFETY

Crime in Atwood can be an impediment to the revitalization of the District and the surrounding areas. The
Escambia County CRA, the Atwood Community and the Atwood Neighborhood Groups will continue to work
towards the common goal of decreasing and/or eliminating crime by implementing a comprehensive strategy
addressing the need for additional law enforcement, community policing, prevention, intervention and treatment,
neighborhood and economic development.

Objective: The CRA will continue to work with the Escambia County Sheriff's Department, Atwood
Neighborhood Groups, Area churches, Commercial businesses and community stakeholders.

Action Strategies:

e Seek to have a Sheriff sub-station located within the Atwood Redevelopment District.

e Promote representatives from the Escambia County Sheriff’s Department to conduct regular clean-
sweeps of the Atwood area.

e Continue to solicit assistance from citizens for code enforcement violations.

e  Support Crime Prevention Programs throughout the community.

e Continue to provide residential and commercial street lighting for safety.

e Install additional sidewalks for pedestrian safety.

RESIDENTIAL PRESERVATION AND ENHANCEMENT

The Atwood Redevelopment District contains 11 neighborhoods. The housing condition is fair with a number of
dilapidated homes scattered across the Redevelopment District. In addition, crime and public safety are also
concerns of the community. The efforts to revitalize the Redevelopment District and improve the quality of life
should be supported by a harmonizing effort to revitalize and preserve existing neighborhoods. The Plan calls for
continued neighborhood improvements to create a strong, safe and vibrant community.

To preserve and improve the quality of the existing housing conditions, the Plan recommends utilizing existing
incentives such as the CRA’s residential rehabilitation grant to encourage housing restoration across the
Redevelopment District, and continuing to collaborate with non-profit organizations and faith-based institutions.

To improve neighborhood connections and pedestrian walkability, the Plan suggests enhancing the existing
neighborhood character, continuing with public realm improvements to provide a safe and aesthetically pleasing
environment, and in particular, improving the connections with local schools, parks and other neighborhood
destinations. The Plan also recommends pursuing infill development opportunities in the neighborhood to
develop pocket parks and multi-family housing development through land assembly and acquisition, where
possible.
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Objective: Preserve and enhance the residential character of the neighborhood through investment in public
infrastructure and by establishing or promoting programs that support investment in residential renovations and
redevelopment of existing housing stock.

Action Strategies:

e  Establish the residential improvement grant to encourage housing restoration across the Redevelopment
District.

e  Establish residential design standards for building renovations and infill development.

e Acquire lots or building sites, or execute land exchanges for infill development.

e Actively pursue code enforcement including demolition of dilapidated structures. Parcels that become
available as a result of the demolition may be used for infill housing development or neighborhood parks.

e Identify opportunities to develop pocket parks through acquisition of privately owned vacant, dilapidated
or uninhabitable structures so that no Atwood resident is more than a 10-minute walk from a park.

e Continue to provide financial assistance to further sewer system expansion throughout the
redevelopment area together with ECUA and developer funding.

e Consider the provision of flexible development standards in future zoning code revisions for minimum lot
sizes to enable development of smaller residential lots.

e Enhance pedestrian safety employing a combination of traffic calming measures such as reduced speed
limits, better signage, and the use of elevated decorative crosswalks at primary intersections.

e Initiate community-based activities involving the youth and public safety staff to generate support and
participation in local anti-crime programs and improve public relations with the staff.

e Continue to work with neighborhood associations to conduct neighborhood planning exercises on a
periodic basis to determine the specific needs of each neighborhood within the Redevelopment Area.

e  Support enhanced law enforcement.

e  Support neighborhood promotional programs.

Before After

HOUSES IMPROVED WITH THE CRA RESIDENTIAL REHAB GRANT PROGRAM. CRA STAFF
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CHAPTER 4: CAPITAL IMPROVEMENTS

CAPITAL IMPROVEMENTS

Capital investment in improvement projects, including pedestrian-targeted improvements, will help to achieve the
goals and desires of the Atwood community. It is through such projects that Escambia County will enhance the
functional and aesthetic quality of the Atwood Redevelopment District and provide the basis for leveraging private
redevelopment investment. The table below presents a list of proposed capital projects and programs that could
be pursued by the county to implement the recommendations of this Redevelopment Plan.

The strategies herein are divided into short-term (within 5 years), mid-term (5 to 10 years), and long-range (+10
years) time horizons to help facilitate budgeting and provide a guide to what projects may be considered a higher
priority at first. It is important to note that these proposed capital improvement strategies are not a pledge of
expenditure of funds on a given project in a given year. Actual funding allocations will be determined annually
through the county’s budget process. Also, as years pass, priorities may change and the capital improvement
strategies may need to be amended to reflect that.

County funds can be used to leverage grants and commercial financing to accomplish a substantial number of
capital improvements and planning activities. With successful revitalization, Escambia County should see a
substantial increase in the tax base and realize a healthy return on its investment through increased ad valorem
tax revenues, sales tax receipts and other formulated revenue sharing programs.

The Atwood Redevelopment Plan contains several projects consisting of public, private and joint public/ private
efforts that may take up to twenty years to complete. It is essential that the county incorporates a sound project
implementation strategy when identifying priorities. The community should understand that the county will be
pursuing multiple elements of the Redevelopment Plan at all times, and it is important to note that the summary
of capital implementation strategies in this chapter is flexible in nature. It is the best estimate of project costs
based on a measure of the order of magnitude for projects in relation to anticipated revenues. As a matter of
practice the county will continue to prepare annual budgets as well as establish five-year and long-range work
programs for budgetary and administrative purposes. Ultimately project costs will be refined during the design
and construction phase of any given project.
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Project Description Estimated Costs Funding Estimated
Sources Timeframe
Bike Lanes
E. Olive Road from Davis Construct bike lanes on north and | Funded as part of the LOST 2018
Highway to E. Johnson Rd south sides of E. Olive Road Olive Rd East Project
Bus Stop Improvements
General transit improvements Transit improvements are made TBD | ECAT, LOST | Short-term. TBD

to bus stops in Atwood CRD
Project

Community Center

on an as-needed basis.
Description

Estimated Costs

Funding
Sources

Estimated
Timeframe

Highway to E. Johnson Rd

miles of roadway reconstruction.

Olive Rd East Project

Atwood Community Center Community Center with similar $1,800,000 LOST, TIF Mid range. TBD
layout and size as Ebonwood.

Drainage

E. Olive Road from Davis A complete overhaul of the | Funded as part of the LOST 2018

Highway to Johnson Road drainage system, including two | Olive Rd East Project
stormwater ponds.

Parks

Atwood Neighborhood Park Construct a new neighborhood 1,000,000 LOST, Mid range. TBD
park. Parks, TIF

Olive Rd Walking Trail Construct walking trail around TBD TBD Mid range. TBD
Olive Rd retention pond.

Road Improvements

E. Olive Road from Davis This project will be approx. 2.3 | Funded as part of the LOST 2017/2018

from Blackwood Ln to Atwood Dr.

Project Description Estimated Costs Funding Estimated
Sources Timeframe

Sidewalks

Atwood Drive Construct sidewalk on Atwood $208,652 | LOSTIV, TIF | Mid-term. TBD
Dr. from Gregg Rd. to Lawton St.

Blackwell Lane Construct sidewalk on Blackwell $179,326 | LOSTIV, TIF | Mid-term. TBD
Ln. from Whitmire Dr. to N Davis
Hwy.

Binkley Street Construct sidewalk on Binkley St $196,400 | LOSTIV, TIF | Mid-term. TBD
from Klinger St. to East Olive Rd.

Caminitti Lane Construct sidewalk on Caminitti $266,130 | LOSTIV, TIF | Mid-term. TBD
Ln. from E. Johnson Ave. to E.
Olive Rd.

E. Johnson Avenue Construct sidewalk on East $353,159 | LOSTIV, TIF | Mid-term. TBD
Johnson Ave. from N. Davis Hwy.
to Caminitti Ln.

Faith Lane Construct sidewalk on Faith Ln. $56,564 | LOST IV, TIF | Mid-term. TBD
from E. Johnson Ave to Klinger St.

Ferry Pass Elementary School Construct sidewalk on the North $119,623 | LOSTIV, TIF | Mid-term. TBD
and East sides of Ferry Pass Elem.
School to include Berg St, Beal St,
and Fairburn St

Kipling Street Construct sidewalk on Kipling St. $263,753 | LOST IV, TIF | Mid-term. TBD
from E. Johnson Ave. to E. Olive
Rd.

Klinger Street Construct sidewalk on Klinger St. $119,047 | LOSTIV, TIF | Mid-term. TBD
from N. Davis Hwy. to Binkley St.

Lawton Street Construct sidewalk on Lawton St. $490,917 | LOSTIV, TIF | Mid-term. TBD
from Pandora Place to E. Johnson
Ave.

Lilac Lane Construct sidewalk on Lilac Ln. $127,502 | LOSTIV, TIF | Mid-term. TBD
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Hilburn Road Construct sidewalk on Hilburn Rd. $187,000 | LOSTIV, TIF | Mid-term. TBD
from E. Olive Rd. to south Hilburn
Rd.
Whitmire Drive Construct sidewalk on Whitmire $195,719 | LOSTIV, TIF | Mid-term. TBD
Dr. from E. Olive Road to the end
of Atwood Dr.
Additional sidewalks to be The County will perform a TBD TBD Long-range. TBD
identified in a Atwood pedestrian study to identify
pedestrian study additional sidewalks needs.
Street Corridor Beautification
Gateway signage and On N. Davis Highway at I-10. $50,000 | TIF, CDBG Mid-term. TBD
beautification
Gateway signage and On N. Davis Highway at E. $50,000 | TIF, CDBG Mid-term. TBD
beautification Johnson Avenue.
Gateway signage and On N. Davis Highway at E. $50,000 | TIF, CDBG Mid-term. TBD
beautification University Parkway.
Gateway signage and On E. Olive Road at Hilburn Rd. $50,000 | TIF, CDBG Mid-term. TBD
beautification
Gateway signage and On E. Olive Road at Caminitti Ln. $50,000 TIF, CDBG Mid-term. TBD
beautification
Gateway signage and On E. Johnson Ave. at Caminitti $50,000 TIF, CDBG Mid-term. TBD
beautification Ln.
Gateway signage and On E. Johnson Ave. at Lawton St. $25,000 | TIF, CDBG Mid-term. TBD
beautification
Street Lights
New streetlights to be Encompasses the Atwood $200,000 | CDBG, SN, | Short-term.
identified by Gulf Power District. TIF 2016-2018
Utility Expense Monthly electric costs to power $30,000 SN, TIF Recurring
the new streetlights. annual expense
Traffic light on E. Olive Rd & The County will perform a study. TBD TBD TBD

Binkley St

Project Description Estimated Costs Funding Estimated
Sources ‘ Timeframe
Sewer
Atwood East Sewer Expansion Sewer project will serve 290 new $3,050,000 | ECUA,LOST, | Long-range. TBD
Area customers. TIF
Whitmire Expansion Area Sewer project will serve 75 new $1,600,000 | ECUA,LOST, | Long-range. TBD
customers. TIF

TABLE 4.1: CAPITAL IMPROVEMENT PROGRAM

List of Acronyms:

CDBG Community Development Block Grant
LOST Local Option Sales Tax

LOGT Local option Gas Tax

EPA Environmental Protection Agency

TIF Tax Increment Financing

SHIP State Housing Initiatives Partnership
TBD To Be Determined

FDOT Florida Department of Transportation
SN Safe Neighborhoods
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CHAPTER 5: IMPLEMENTATION STRATEGIES

IMPLEMENTATION STRATEGIES

The success of the Atwood Redevelopment Plan will depend on the coordinated efforts of the community’s various
stakeholders and agencies including the Escambia County Community Redevelopment Agency, neighborhood
associations, business and property owners, and residents. This chapter outlines the implementation functions
and organizational framework that are critical components for successful realization of the planning and design
objectives that have been developed for Atwood.

Implementation Functions
The implementation process can be divided into two major dimensions:

e  Functional areas related to non-financing as well as financing considerations; and
e Responsible groups or agencies charged with addressing the functional areas.

Financial and non-financial considerations are equally important to the effective implementation of the Atwood
Redevelopment Plan. Non-financing considerations deal with developing an organizational framework to define
the roles for various stakeholders involved in the redevelopment effort. Financing mechanisms are perhaps more
easily defined, but not to be focused on until organizational elements are put into effect.

1. Non-Financing Functions
Non-financing functions fall into six general categories:
Site Assembly

The redevelopment of an urban area requires assemblage of multiple parcels of land to maximize the development
potential of constrained properties. Site assembly efforts are vital in pursuing land trades and creating
development partnerships to ensure controlled growth in the neighborhood. In Atwood, the primary opportunity
for economic growth lies in the redevelopment of the substandard parcels located along the area’s commercial
corridors and the development of the proposed primary gateways which are located in areas where site assembly
is advised.

Capital Improvements

Escambia County employs dedicated funding sources such as the Local Option Sales Tax Plan (LOST) and Local
Option Gas Tax (LOGT) to fund capital improvements such as street improvement and upgrading utilities. With the
creation of a redevelopment district for Atwood, tax increment financing will soon be available for use.

Standards and Controls

Design guidelines and development controls for controlling future development assures tenants and developers
that quality future development will occur. In addition, promotion of high-quality design for the community
improves aesthetic character and raises the market value of the neighborhood.
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Physical Development

This concerns the actual construction of new facilities and rehabilitation of older facilities. Physical development is
dependent upon several factors, the most important of which is the ability to effectively rehabilitate existing
facilities and to attract and integrate new development in concert with a comprehensive redevelopment plan.

Development Incentives

To further stimulate private investment, Escambia County can provide development incentives through various
means such as the following: commercial facade, landscape, sighage, and property improvement grants; payment
of impact fees; provision of site specific infrastructure improvements to address any deficiencies; participation in
environmental clean-up of contaminated sites; flexibility in the application of use restrictions and increasing
intensity of site use; flexible parking regulations; grants or low interest loans for life safety improvements; and
joint business support ventures such as district business identification signage or centralized marketing strategies.

Code Enforcement, Neighborhood Clean Ups, and Housing Rehabilitation

CRA will continue to partner with the County’s Environmental Code Enforcement Division and Safe Neighborhood
Program to help reduce blight within the designated areas. Code Enforcement will be an important element of this
redevelopment program to systematically enforce all relevant codes, including those dealing with dilapidated
structures, deteriorated housing, weeds and litter, zoning, signs, abandoned vehicles, etc. The CRA will support
and fund the initiatives of Keep Pensacola Beautiful, neighborhood clean ups, demolition and lot abatements,
monitoring sites, and supporting minimum housing standards codes.

Property Acquisition

The CRA is authorized under F.S. 163, Part 3 to sell, lease, exchange, subdivide, transfer, assign, pledge encumber
by mortgage or deed of trust, or otherwise dispose of any interest in real property. All real property acquired by
the CRA in the Redevelopment District shall be sold or leased for development for fair value in accordance with the
uses permitted in the Plan and as required by the Act. This plan will support the acquisition of vacant land for
housing construction or commercial development; the land may or may not be acquired by the County.

Seasonal Lawn Maintenance

CRA will continue to support the Seasonal Lawn Maintenance Program to remove blight and control litter along
selected corridors and residential roadways by mowing and weed-eating during the high seasonal summer/fall
growth periods.
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2. Financing
Grants

Federal grants have long been a source of funds for development projects, especially for public improvements.
Such sources as Community Development Block Grants (CDBG) and Section 108 grants are available, although the
extent of their uses is diminishing as the volume of the grant decreases. They have the advantage of directly
mitigating development costs and their benefits are predictable and readily understood. The Section 108 loan
program allows municipalities to convert a portion of the funds they will receive through the CDBG program into
loans to use in economic revitalization projects. Local governments often use their current and future CDBG funds
as collateral to guarantee the loans. Other sources of financing include the State Housing Initiatives Partnership
(SHIP) Program, and HOME Program. All of these programs should be leveraged as much as possible.

Tax Increment Funds

Tax increment funds are the increased revenues generated by taxes gained from growth in property values
resulting from successful redevelopment activities in a designated CRA district. Because this is a commonly relied-
upon source of funding for redevelopment, it is addressed in more detail in Appendix C.

Redevelopment Bonds

Redevelopment bonds are issued by the Redevelopment Agency and approved by the County to finance
renovation of specific projects, but are not guaranteed by the general revenues of the County. Anticipated TIF
revenue may be pledged as the collateral for these bonds.

Private Investment

A general rule for successful revitalization is that private investment usually must exceed public funding by a factor
of three to four. Private investment, therefore, is the single most important source of redevelopment funding.
Such funding takes the form of equity investment and conventional real estate loans.

Project Equity Position

When a community redevelopment agency takes an equity position in a project, the agency contributes cash or
land to the project with a return in the form of profit-sharing. This manner of participation can reduce developer
costs.

Leasing

County-owned land, buildings, and equipment can be leased to developers for projects. For the developer, this
reduces the need for capital investment in land, buildings, etc. or debt service on money borrowed to finance the
purchase of the same. The County would then receive lease payments deductible from the developer’s income
tax. Such leases may also include a purchase option.
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Joint Ventures

In real estate syndication ventures, the community redevelopment agency can contribute equity capital to a
project, thereby reducing equity requirements from the developer and/or reducing the amount of debt service.
Through equity syndication, tax subsidy benefits can be passed on to investors in the form of depreciation,
investment tax credits, deferral of taxes and capital gains.

Mortgage Write-Downs

Mortgage write-downs (funded through the Escambia County Neighborhood Enterprise Division) are mechanisms
typically used to encourage residential development and home ownership in the Redevelopment District. Funds
from the agency are offered to qualified potential home buyers (low-moderate income, first time buyers, etc.) to
increase their down payment, thereby decreasing mortgage payments. The agency usually takes an ownership
interest, such as a soft second mortgage, in the dwelling for a predetermined period of time to guarantee against
misuse of the funds.

County support and management of the program’s activities will provide the system to carry out the
recommendations presented in this plan. It is necessary to establish lines of communication between all sectors of
the community to positively effect change in the Atwood neighborhoods. Developers and entrepreneurs will be
key contributors to the success of this project. Strong public-private partnerships will be crucial to the long-term
success of the redevelopment effort.

Faith-based Institutions

Atwood Redevelopment District churches and other faith-based institutions have an important social role in the
successful implementation of the redevelopment plan. Escambia County should work closely with faith-based
organizations to develop community development programs that capitalize on their strengths and outreach
capacity. Participation from faith-based organizations can aid in obtaining community-wide support, addressing
the social service needs such as instituting daycare centers, organizing neighborhood clean-up drives and crime
prevention campaigns, and encouraging youth participation in community development programs such as
mentorship and job training programs to enhance their sense of responsibility.

Private Sector

Private-sector leadership can come from local banks, real estate development entrepreneurs, and property owners
within the community. Local banks may provide financing for private developments and establishing a consortium
to provide a revolving loan pool at below market interest rate. This activity may provide an opportunity for these
financial institutions to meet their goals with respect to the Community Reinvestment Act that is designed to
provide capacity building support and financial assistance for the revitalization of low and moderate income
communities. Additionally, Escambia County should connect with companies dedicated to investing in local
communities. A number of companies actively invest in several communities across Florida with a mission of
enhancing the quality of life for the community. First Union Corporation (Northwest Florida, Lee County) and the
Corporate Partners Program (St. Petersburg) are examples of programs that involve corporate investment in
community development. Similar companies may exist in Escambia County.
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However, in order to encourage private investment, the right set of conditions must be in place that facilitate
investment and help reduce risk. Creating new business incubators and working closely with interested property
owners to develop and/or redevelop vacant land and structures in accordance with the community’s overall vision
for the Redevelopment District’s future growth is a recommended start. Ensuring that property owners are familiar
with the brownfield development procedures and financial incentives available for brownfield redevelopment
would also help significantly.

Planning and Development Strategies

Escambia County Community Redevelopment Agency staff should be responsible for the execution of this
redevelopment plan, and the following are recommendations towards such implementation:

e  Prioritize and develop detailed programs for projects to implement major strategies illustrated in the
Redevelopment Plan including phasing, project financing, land acquisition, land disposition, funding
sources and financing.

e Contact affected property owners to determine their level of interest in participating in proposed
redevelopment activities.

e Solicit the services of a realtor and/or utilize the County’s community development team to devise a land
acquisition strategy for potential purchases of property in the neighborhood.

e Support residential renovation and rehabilitation programs through the use of grant funding such as SHIP,
CDBG, HOME, and TIF.

e Increase awareness of funding resources and program initiatives available to residents interested in
improving their property as means to increasing home ownership and property values.

e Conduct traffic analysis and market feasibility studies to assess the impact of proposed projects in
surrounding areas.

e Initiate discussions with the City of Pensacola to coordinate joint improvement projects planned for the
Atwood Redevelopment District.

Housing Rehabilitation and Commercial Reinvestment Financing

A variety of funding sources will continue to provide an array of mechanisms to assist in rehabilitation and
reinvestment activities to help spur economic development. This will include Community Development Block
Grant funds, State housing assistance funds, and TIF resources. Of particular importance will be a housing
rehabilitation loan pool with low interest rates geared to assist low and moderate-income homeowners in bringing
their houses up to code. The CRA will work with the Neighborhood Enterprise Division to implement these
programs.
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APPENDIX A: PuBLIC WORKSHOPS

Atwood residents and business owners were invited to participate in a series of public workshop at Ferry Pass
Elementary School located at 8310 North Davis Highway. Dates and themes of the workshops were:

e January 26, 2016 Kick-off meeting, identify issues

e February 16, 2016 Prioritize Atwood’s needs

e March 29, 2016 Review results, learn about the draft plan

e April 26, 2016 Final meeting: Presentation of the draft final plan

CITIZENS ATTENDING THE ENVISION ATWOOD WORKSHOPS. CRA STAFF

Citizens were encouraged to contribute their ideas to the redevelopment of the Atwood Redevelopment District.
The results of their input are summarized below and were integrated into the concept plan development.

At the January 26" and February 16" workshops the following strengths, weaknesses, issues and opportunities
regarding Atwood were identified by the participants:

Strengths Weaknesses
- Citizens like their neighbors, there is community - Abandoned houses, trash, overgrowth
pride - No communication or newsletter
- The community is conveniently located near major - No community center or parks
intersection and services - Needs sidewalks, sewer, street lighting
- Proximity to University of West Florida, Navy - No place for community to meet
Federal, and West Florida Hospital - Housing/rentals in poor condition
- Affordable - Homeless congregating in area
- Family legacy, grew up here - Atwood does not have a post office
-Established Neighborhood watch - Many areas need sewer system
- Feel safe here
Issues Opportunities
- Crime/robbery/drugs - Room for development and infill
- Lack of information for citizens - Add a Community center and park
- Lacking community outreach/resources - Information sharing through community website
- Stray animals in the neighborhood and social media
- Lack of sidewalks & lighting - Add a walking trail
- Need a light on E. Olive Rd & Binkley St - Volunteering to help neighbors
- People loitering on vacant properties - Increase participation in the Neighborhood
- No outdoor recreation facility or walking trail watch/association
-Mosquito control -Sidewalks throughout the District
-Drainage Issues on Forsyth St & Sabra Drive
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The February 16th Envision Atwood workshop built upon the community attributes identified above. Residents
were tasked with identifying the short and long-term improvements they wanted include in the Atwood
Redevelopment Plan. The following improvements were identified:

e Need a light on E. Olive Rd & Binkley St

e (Clean up overgrown and vacant lots

e More police presence

e  Streetlights and sidewalks on all major thoroughfares and side streets
e  Expand sewer system throughout Atwood District

e Street lights throughout the District

e  Add sidewalks throughout the District

e Extend Sidewalks down E. Olive Road

e Design retention ponds to double as public spaces and walking trail
e Develop Community Center on Klinger St

e Develop park at Klinger St and Faith Lane

e Need a Sherriff’s Office substation

e Bike lanes on E Olive Rd and E. Johnson Ave

e Traffic merging issues/congestion on Davis Highway

e Trim trees hanging over in the roads

e Drainage Issues on Forsyth St & Sabra Drive

At the March 29" and April 26" workshops, citizens had the opportunity to review and comment on the draft plan.
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APPENDIX B: STATUTORY REQUIREMENTS

This section addresses certain specific requirements of Chapter 163, Part lll, Florida Statutes, as they relate to the
preparation and adoption of Community Redevelopment Plans in accordance with Sections 163.360 and 163.362.
Provided below is a brief synopsis of each subsection requirement from 163.360 and 163.362, and a brief
description of how the redevelopment plan and adoption process meet those requirements.

163.360 — Community Redevelopment Plans

Section 163.360 (1), Determination of Slum or Blight By Resolution

This section requires that a local governing body determine by resolution that an area has been determined to be a
slum or blighted area before a redevelopment area can be established.

Action: Escambia County previously conducted a blight study which established conditions of blight in Atwood and
designated the area as appropriate for community redevelopment.

Section 163.360 (2)(b), Completeness

This section requires that the Redevelopment Plan be sufficiently complete to address land acquisition, demolition
and removal of structures, redevelopment, improvements and rehabilitation of properties within the
redevelopment area, as well as zoning or planning changes, land uses, maximum densities, and building
requirements.

Action: These issues are addressed in Chapters 2 and 3 of the Redevelopment Plan.
Section 163.360 (2)(c), Development of Affordable Housing

This section requires the redevelopment plan to provide for the development of affordable housing, or to state the
reasons for not addressing affordable housing.

Action: The Redevelopment Plan anticipates the need to maintain and expand affordable housing in Atwood. The
Escambia County Community Redevelopment Agency will coordinate with local housing developers to seek
opportunities for the development of additional affordable housing.

Section 163.360 (4), Plan Preparation and Submittal Requirements

The Community Redevelopment Agency may prepare a Community Redevelopment Plan. Prior to considering this
plan, the redevelopment agency will submit the plan to the local planning agency for review and recommendation
as to its conformity with the comprehensive plan.

Action: Escambia County Community Redevelopment Agency staff prepared the Atwood Redevelopment Plan.
Section 163.360 (5), (6), (7)(a)(d), Plan Approval

163.360 (5). The Community Redevelopment Agency will submit the Redevelopment Plan, along with written
recommendations, to the governing body and each taxing authority operating within the boundaries of the
redevelopment area.
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Action: The Escambia County Board of County Commissioners, sitting as the Escambia County CRA, will pass a
resolution for the final adoption of the Redevelopment Plan as provided by statute. The Board of County
Commissioners will proceed with a public hearing on the Redevelopment Plan as outlined in Subsection (6), below.

163.360 (6). The governing body shall hold a public hearing on the Community Redevelopment Plan after public
notice by publication in a newspaper having a general circulation in the area of operation of the Atwood
Redevelopment District.

Action: A public hearing on the Atwood Redevelopment Plan will be held at a future date.

163.360 (7). Following the public hearing described above, Escambia County may approve the redevelopment plan
if it finds that:

(a) A feasible method exists for the location of families who will be displaced from the Redevelopment
area in decent, safe, and sanitary dwelling accommodations within their means and without undue hardship to
such families;

Action: To minimize the relocation impact, the CRA will provide supportive services and equitable financial
treatment to any individuals, families and businesses subject to relocation. When feasible, the relocation impact
will be mitigated by assisting relocation within the immediate neighborhood and by seeking opportunities to
relocate within new/redeveloped buildings that will contain residential and commercial space.

(d) The Redevelopment Plan will afford maximum opportunity consistent with the sound needs of the
county or municipality as a whole, for the rehabilitation or redevelopment of the redevelopment area by private
enterprise.

Action: The need for, and role of, private enterprise and investment to ensure the successful rehabilitation or
redevelopment of the Atwood District is described throughout the Plan.

Section 163.360 (8)(a)(b), Land Acquisition

These sections of the statute establish requirements for the acquisition of vacant land for the purpose of
developing residential and non-residential uses. The Redevelopment Plan supports future development of both
residential and non-residential uses at various locations in the redevelopment area as described in Chapter 3. The
Plan identifies strategies that will promote and facilitate public and private sector investment in vacant land
acquisition for these purposes.

Chapter 163.362 - Contents of Community Redevelopment Plans
Every community redevelopment plan shall:
Chapter 163.362(1) Legal Description

Contain a legal description of the boundaries of the redevelopment area and the reasons for establishing such
boundaries shown in the plan.

Action: A legal description of the boundaries of the redevelopment area and the reasons for establishing the
boundaries is contained in Escambia County Board of County Commissioner Resolution R2015-64 and the Finding
of Necessity Report, which are attached and incorporated herein by reference.
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Chapter 163.362(2) Show By Diagram and General Terms:

(a) Approximate amount of open space and the street layout.

Action: This task is achieved in the Redevelopment Plan in Chapter 2.

(b) Limitations on the type, size, height, number and proposed use of buildings.

Action: These are described in general terms in Chapter 2 however, it is expected that the County’s zoning
ordinance and land development regulations will continue to provide the regulatory framework for any building
dimension or style limitations.

(c) The approximate number of dwelling units.

Action: Based on the future land use concepts contained in the Plan, and the expressed desire to increase
residential opportunities in Atwood, it can be reasonably expected that new investment in housing will occur over
time. Future developments of moderate to high density residential projects are encouraged in other areas of the
redevelopment district, as well as new investment in single family infill. Currently, there are approximately 777
houses in Atwood and the residential density expected to increase.

(d) Such property as is intended for use as public parks, recreation areas, streets, public utilities and public
improvements of any nature.

Action: Proposed future uses and activities of this nature are described in Chapter 2.
Chapter 163.362(3) Neighborhood Impact Element

If the redevelopment area contains low or moderate income housing, contain a neighborhood impact element
which describes in detail the impact of the redevelopment upon the residents of the redevelopment area and the
surrounding areas.

The Atwood Redevelopment District contains a significant number of dwelling units which may be considered low
to moderate-income units. The Redevelopment Plan makes provisions for affordable housing through
rehabilitation and new construction. Shortages in affordable housing will be addressed through existing and new
affordable housing development strategies, with an emphasis on developing ways in which affordable housing can
be integrated within market rate housing projects.

The implementation of the Atwood Redevelopment Plan will contribute significantly in improving the quality of life
for Atwood residents. Potential impacts are summarized below for each category required by statute: relocation,
traffic circulation, environmental quality, availability of community facilities and services, effect on school
population, and other matters affecting the physical and social quality of the neighborhood.

Relocation

The Redevelopment Plan as proposed supports the preservation of existing residential areas and does not require
the relocation of any of the low or moderate income residents of the redevelopment area. To minimize the
relocation impact, the Community Redevelopment Agency will provide support services and equitable financial
treatment to any individuals, families and businesses subject to relocation. When feasible, the relocation impact
will be mitigated by assisting relocation within the immediate neighborhood and by seeking opportunities to
relocate within new/ redeveloped buildings that will contain residential and commercial space.
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Traffic Circulation

The implementation of the Redevelopment Plan recommendations related to streetscape improvements and
traffic circulation are anticipated to positively impact the Atwood Redevelopment District. The primary corridor
improvements, a component of the Redevelopment Plan, envisions enhancing identified roadways through
streetscape improvements that encourage pedestrian mobility and improve vehicular circulation within the area.

Environmental Quality

Escambia County Community Redevelopment Agency will work closely with developers to ensure anticipated new
development does not negatively affect the drainage capacity of the area, and, when feasible, support on-site
provision of stormwater retention facilities for new development. The development of vacant and/or
underutilized sites within Atwood may result in minor increases in the amount of stormwater runoff which may
contain pollutants. The Redevelopment Plan recommends pursuing environmental remediation in close
cooperation with property owners to ensure that the pollutants are handled adequately prior to new development
on identified brownfield sites.

The county will closely monitor the capacity of the existing and planned stormwater infrastructure to ensure
sufficient capacity exists, and there are no negative impacts from development. In terms of vegetation and air
quality, proposed streetscape improvements are anticipated to add vegetation to Atwood and preserve existing
mature tree canopies.

No negative impact on the existing sanitary sewer is expected from implementation of the Redevelopment Plan,
and expansion of said sewer may be required to spur redevelopment. If future deficiencies are projected, the
county and the Redevelopment Agency will ensure that adequate capacity is available at the time of development.

Community Facilities and Services

The Redevelopment Plan presents strategies to create a number of town-center-styled gateway areas that will
accommodate a diverse range of community and cultural facilities serving the needs of the local population.
Currently there are no open space/recreation facilities in the Atwood District however locations have been
identified for a proposed community center and park. The Plan recognizes the importance of these facilities and
supports development of these facilities.

Effect on School Population

The Redevelopment Plan does not anticipate significantly affecting Atwood’s school population. Any increase in
school population is expected to be absorbed by the existing schools in the area. The Redevelopment Plan
recommends streetscape improvements and sidewalks connecting the area schools to improve pedestrian safety
and walkability for students and parents who walk to school. The County and the Redevelopment Agency will
continue to work closely with Escambia County School Board to ensure the board’s plans for area schools are
consistent with the Redevelopment Plan.

Physical and Social Quality

The Redevelopment Plan’s recommendations to continue with improvements to the existing streetscape
environment, to redevelop vacant land and former industrial sites, to establish urban design and architectural
standards for new development, and to continue code enforcement will have a positive impact on Atwood’s
physical and visual character.
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Implementation of the Redevelopment Plan will also improve community access to the social service network
currently available to local residents. Job training, apprenticeship opportunities, and mentorship programs created
through commercial and industrial redevelopment and establishment of a community center will support the
development of human capital, increase employment opportunities and serve as a tool to improve the household
income.

Chapter 163.362(5) (6) Safeguards and Retention of Control

Contain adequate safeguards that the work of redevelopment will be carried out pursuant to the plan. Provide for
the retention of controls and establishment of any restrictions or covenants running with land sold or leased for
private use.

Action: The following safeguards and procedures will help ensure redevelopment efforts in the redevelopment
district are carried out pursuant to the redevelopment plan:

The Atwood Redevelopment Plan is the guiding document for future development and redevelopment in and for
the Atwood Redevelopment District. In order to assure that redevelopment will take place in conformance with
the projects, goals and policies expressed in this Plan, the Escambia County Community Redevelopment Agency
will utilize the regulatory devices, instruments and systems used by Escambia County to permit development and
redevelopment within its jurisdiction. These include but are not limited to the Comprehensive Plan, the Land
Development Code, the Zoning Code, adopted design guidelines, performance standards and County-authorized
development review, permitting and approval processes. Per Florida Statute, Escambia County retains the vested
authority and responsibility for:

e The power to grant final approval to Redevelopment Plans and modifications.

e  The power to authorize issuance of revenue bonds as set forth in Section 163.385.

e The power to approve the acquisition, demolition, removal or disposal of property as provided in Section
163.370(3), and the power to assume the responsibility to bear loss as provided in Section 163.370(3).

In accordance with Section 163.356(3)(c), by March 31 of each year the Redevelopment Agency shall file an Annual
Report with Escambia County detailing the Agency’s activities for the preceding fiscal year. The report shall include
a complete financial statement describing assets, liabilities, income and operating expenses. At the time of filing,
the Agency shall publish in a newspaper of general circulation a notice that the report has been filed with the
County and is available for inspection during business hours in the office of the County Clerk and the Escambia
County Community Redevelopment Agency.

The Community Redevelopment Agency shall maintain adequate records to provide for an annual audit, which
shall be conducted by an independent auditor and will be included as part of the Escambia County Comprehensive
Annual Financial Report for the preceding fiscal year. A copy of the Agency audit, as described in the CAFR will be
forwarded to each taxing authority.

The Agency shall provide adequate safeguards to ensure that all leases, deeds, contracts, agreements, and
declarations of restrictions relative to any real property conveyed shall contain restrictions and/or covenants to
run with the land and its uses, or other provisions necessary to carry out the goals and objectives of the
redevelopment plan.

The Redevelopment Plan may be modified, changed, or amended at any time by the Escambia County Community
Redevelopment Agency provided that; if modified, changed, or amended after the lease or sale of property by the
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Agency, the modification must be consented to by the developer or redevelopers of such property or his
successors or their successors in interest affected by the proposed modification. Where the proposed
modification will substantially change the plan as previously approved by the governing body, the County
Commission will similarly approve the modification. This means that if a developer acquired title, lease rights, or
other form of development agreement, from the Agency to a piece of property within the redevelopment area
with the intention of developing it in conformance with the redevelopment plan, any amendment that which
might substantially affect his/her ability to proceed with that development would require his/her consent.

When considering modifications, changes, or amendments in the redevelopment plan, the Agency will take into
consideration the recommendations of interested area property owners, residents, and business operators.
Proposed minor changes in the Plan will be communicated by the agency responsible to the affected property
owner(s).

Chapter 163.362(7) Assurance of Replacement Housing for Displaced Persons

Provide assurances that there will be replacement housing for the relocation of persons temporarily or
permanently displaced from housing facilities within the community redevelopment area.

Action: As previously stated, to minimize the relocation impact, the Agency will provide supportive services and
equitable financial treatment to any individuals, families and businesses subject to relocation. When feasible, the
relocation impact will be mitigated by assisting relocation within the immediate neighborhood and by seeking
opportunities to relocate within new/redeveloped buildings that will contain residential and commercial space.

Chapter 163.362(8) Element of Residential Use

Provide an element of residential use in the redevelopment area if such use exists in the area prior to the adoption
of the plan or if the plan is intended to remedy a shortage of housing affordable to residents of low to moderate
income, including the elderly.

Action: There are residential uses of various types and character, including, single-family, multi-family, rental units,
owner-occupied units, and detached units in existence in the redevelopment area at the time of this writing. The
efforts undertaken by the Agency, as described in this Redevelopment Plan, are intended to retain and enhance a
high quality of residential use, particularly with regard to developing and maintaining sustainable neighborhoods.
Redevelopment program activities will strive to cultivate the positive neighborhood characteristics cited by the
community during public workshops and reduce or eliminate any negative characteristics.

The establishment of a revitalized and expanded residential base in Atwood is essential to achieve a successful
economic redevelopment program. Residents living within the redevelopment district will comprise components
of the work force and the market, which will generate economic activity.

Chapter 163.362(9) Statement of Projected Costs

Contain a detailed statement of the projected costs of development, including the amount to be expended on
publicly funded capital projects in the community redevelopment area and any indebtedness of the community
redevelopment agency or the municipality proposed to be incurred for such redevelopment if such indebtedness is
to be repaid with increment funds.

Action: Project costs and funding sources are described in Chapter 4 of the Redevelopment Plan.
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Chapter 163.362(10) Duration of Plan
Provide a time certain for completing all redevelopment financed by increment revenues.

Action: The Atwood Redevelopment Plan shall remain in effect and serve as a guide for future redevelopment
activities in the redevelopment area through 2046.
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APPENDIX C: TAX INCREMENT FINANCING

Tax increment financing (TIF) is a tool that uses increased revenues generated by taxes gained from growth in
property values resulting from successful redevelopment activities. Because it is a frequently relied-upon tool for
project financing, it is explored more fully here. This section presents a brief history of tax increment financing,
types of expenses allowed, and TIF revenue projections that the Atwood Redevelopment District may generate in
the next forty years.

History of Tax Increment Financing

TIF was originally developed over 50 years ago as a method to finance public improvements in distressed areas
where redevelopment would not otherwise occur. TIF is separate from grants or government funds, and given
reductions in federal funds available for local projects in recent years TIF has increasingly developed into a primary
means to finance local redevelopment.

State law controls tax increment financing. Because of this control, tax increment financing takes on a number of
different techniques and appearances throughout the country. In Florida, tax increment financing is authorized in
the Community Redevelopment Act of 1969, which is codified as Part Ill, Chapter 163 of the Florida Statutes. This
act, as amended in 1977, provides for a combination of public and private redevelopment efforts and authorizes
the use of tax increment financing. Under the Statutes, municipalities must go through a number of steps to
establish a redevelopment area and implement a tax increment financing district for that area.

Upon approval of the governing body, a trust fund for each community redevelopment area may be established.
The revenues for the trust fund are obtained by allocating any increases in taxable assessed value to the area. The
current assessed value of the district is set as the base and any increases (the tax increment revenues) are
available for improvements to the area. The property tax paid on the base assessed value continues to be
distributed to the local governments. The tax collector collects the entire property tax and subtracts the tax on the
base value, which is available for general government purposes. Of the remaining tax increment revenues, 75
percent are deposited to the trust fund. The remaining 25 percent of the incremental growth is kept by the local
government as a collection fee.

Type of Expenses Allowed

Funds from the redevelopment trust fund may be expended for undertakings of the community redevelopment
agency which are directly related to financing or refinancing of redevelopment in the redevelopment area
pursuant to an approved community redevelopment plan for the following purposes, including, but not limited to:

e Establishment and operations: The implementation and administrative expenses of the community
redevelopment agency.

e Planning and analysis: Development of necessary engineering, architectural, and financial plans.

e Financing: Issuance and repayment of debt for proposed capital improvements contained in the
community redevelopment plan.

e  Acquisition: The acquisition of real property.

e Preparation: Tasks related to site preparation, including the relocation of existing residents.
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According to F.S. 163.370(2), TIF funds may not be used for the following purposes:

e To construct or expand administration buildings for public bodies or police and fire buildings unless each
taxing authority involved agrees,

e Any publicly-owned capital improvements which are not an integral part of the redevelopment if the
improvements are normally financed by user fees, and if the improvements would have other-wise been
made without the Redevelopment Agency within three years, or

e General government operating expenses unrelated to the Redevelopment Agency.

In addition, tax increment funds cannot be spent on capital projects contained in the local government’s Capital
Improvement Plan for the preceding three years.
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APPENDIX D: RESOLUTION R2015-64
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Al-10960 County Administrator's Report  10. 5.

BCC Regular Meeting Technical/Public Service Consent

Meeting Date: 09/22/2016

Issue: Schedule and Advertise a Public Hearing to Consider Adoption of the
Ensley Redevelopment Plan

From: Tonya Gant, Director

Organization: Neighborhood & Human Svcs

CAO Approval:

RECOMMENDATION:

Recommendation Concerning Scheduling and Advertising a Public Hearing to Consider
Adoption of the Ensley Redevelopment Plan - Tonya Gant, Neighborhood and Human
Services Director

That the Board ratify the following September 22, 2016, action of the Board of County
Commissioners of Escambia County, acting in its capacity as the Escambia County
Community Redevelopment Agency (CRA), authorizing the scheduling and advertising
of a Public Hearing for Thursday, October 20, 2016 at 5:31 p.m., to consider adoption of
the Ensley Redevelopment Plan, as requested by the Community Redevelopment
Agency.

BACKGROUND:

On December 11, 2014, the Escambia County Board of County Commissioners adopted
a Resolution (R2014-146) creating the Ensley Redevelopment District.

On September 22, 2016 at 9:00 a.m., a CRA meeting was convened to recommend to
the Board to schedule and advertise a Public Hearing for October 20, 2016, at 5:31 p.m.,
to consider adoption of the Ensley Redevelopment Plan. A copy of the Plan is attached.

BUDGETARY IMPACT:

Funding for the proper advertisement will be provided through the CRA Administration,
Fund 151, Cost Center 370110.

LEGAL CONSIDERATIONS/SIGN-OFF:

The Plan has been reviewed and approved for legal sufficiency by Meredith Crawford,
Assistant County Attorney. Any recommended legal comments are attached herein.

PERSONNEL.:




No additional personnel is necessary to carry out this process.

POLICY/REQUIREMENT FOR BOARD ACTION:

Schedule a Public Hearing to consider adoption of the Ensley Redevelopment Plan is in
compliance with the Board guidelines and procedures.

IMPLEMENTATION/COORDINATION:

The CRA solicited input from residents and business owners in the Ensley area by
conducting a series of four monthly public community meetings in October - December
2015, and January 2016. Upon adoption by the BCC, the CRA will continue to work with
these residents, neighborhood associations, and area businesses to implement the plan.

Attachments
Ensley Redevelopment Plan Sept2016
PB Minutes 2016
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CHAPTER 1: OVERVIEW

PLAN CONTENT AND ORGANIZATION

The Community Redevelopment Act of 1969 was enacted to provide local governments within the State of Florida
with the tools necessary to revitalize deteriorated communities. These tools include the establishment of the
Community Redevelopment Agency (CRA) to administer redevelopment plans and delegate certain powers to this
agency such as the power to designate certain areas as: slum or blight; propose modification to community
redevelopment plans; issue revenue bonds; and approve the acquisition, demolition, removal, or disposal of
property.

On July 1, 1977, the Florida Legislature amended the Community Redevelopment Act to allow governments to use
tax increment financing (TIF) as a tool for redevelopment. The amended Act also allows a designated CRA to utilize
the revenues from the sale of tax increment bonds for specific projects aimed at redeveloping and improving
community slum or blight. The location and extent of such areas and redevelopment projects must first, however,
be objectively established and so designated by the local governing authority.

Community Redevelopment Agencies are granted the authority to undertake redevelopment projects following
adoption of a community redevelopment plan as outlined in the Community Redevelopment Act F.S. 163.360. The
Redevelopment Plan guides future development and expenditures from the Trust Fund so as to eliminate existing
conditions of blight and to create a condition for continued private reinvestment in the district. The Plan provides
a framework for coordinating and facilitating public and private redevelopment of the Area. Development and
implementation of the Plan involves the efforts of the Agency, the private sector financial and business community
and other governmental agencies. Following the adoption of the initial Plan, subsequent modifications and
amendments may be adopted by the Governing Body pursuant to F.S. 163.361.

On December 11, 2014, the Board of County Commissioners designated Ensley as a Redevelopment Area finding
that it was blighted and the area had a shortage of affordable homes for low- and moderate-income households.
This designation was necessary in the interest of public health, safety, morals and welfare of the residents in order
to eliminate, remedy, and prevent conditions of blight. This Redevelopment Plan, developed with broad
community involvement, supports the future redevelopment of the Ensley Redevelopment Area and is written in
compliance with Florida Statues Part Ill, Chapter 163.

The Ensley Redevelopment Plan represents the synthesis of a series of planning efforts conducted by the Escambia
County Community Redevelopment Agency and area residents and community leaders. The intent of the
Redevelopment Plan is to facilitate positive transformation, preservation, and revitalization of the neighborhoods
in the Ensley Redevelopment Area. Each of the planning initiatives contained herein involved a series of
community workshops and meetings designed to create a unified vision for Ensley. The stakeholder-driven
planning process integrates several objectives: Enhance the physical environment; preserve residential character;
support commercial activity; introduce a diverse mix of uses along primary corridors; pursue new development
opportunities; create a community focal point to foster positive change in the area’s core; improve the pedestrian
environment; and overcome the obstacles to economic development.

To be useful as a long-term redevelopment guide, the Redevelopment Plan must be flexible to accommodate
unanticipated changes and should be monitored closely and updated to reflect changes in the economy, public
concerns and private sector development opportunities.

The Redevelopment Plan is a comprehensive resource for community leaders and stakeholders engaged in
reshaping the social, economic, and physical form of Ensley. Future actions targeted in this area are anticipated to
follow the recommendations of the Redevelopment Plan through continued discussions with residents, community
stakeholders, and County agencies.



Starting with Chapter 1, Overview, the Ensley Redevelopment Plan consists of five chapters and a set of
appendices.

CHAPTER 2: INVENTORY & ANALYSIS

This chapter presents a summary of existing conditions, including existing land uses, zoning districts, future land
uses designations, demographic profile, housing conditions, and neighborhood identity and aesthetics. The
summary of inventory results employs data generated by past studies from the Escambia County Community
Redevelopment Agency, the Escambia County Property Appraiser GIS database, the 2010 U.S. Census, and
University of West Florida’s Haas Center for Business Research and Economic Development.

CHAPTER 3: CONCEPT PLAN

The information generated from the inventory, analysis, and the public involvement phases is the foundation for
the recommendations contained in Chapter 3. This chapter details action strategies based on established
objectives, providing guidelines for sound development and redevelopment of properties in Ensley.

CHAPTER 4: CAPITAL IMPROVEMENTS

This chapter identifies projects that can be pursued in the short-term, mid-term, and long-term. It also includes
anticipated costs for the proposed improvements and funding sources to assist the CRA with budgeting and
financial planning.

CHAPTER 5: PROJECT IMPLEMENTATION

This chapter presents the organizational framework and financial strategies that will be required for successful
implementation of the Redevelopment Plan. It defines the roles and responsibilities that should be undertaken by
the various agencies and stakeholders that are involved in shaping the future development of the Ensley
Redevelopment Area.

APPENDICES

Five appendices conclude the Redevelopment Plan: A) Public Workshops documentation; B) Statutory
Requirements; C) Tax Increment Financing; D) Resolution R2014-146 authorizing the Ensley Redevelopment Area;
and E) a map of the Proposed ECUA Sewer Expansion Area.



INTRODUCTION & GEOGRAPHIC CONTEXT

Ensley Redevelopment Area represents one of multiple unincorporated districts of Escambia County and contains
32 platted neighborhoods, including: Chemwood, Hope Manor, Calvert Oaks, Airway Oaks and Mazurek Plantation.
The 456-year-old city of Pensacola, around which Escambia County developed, is the closest urban entity to Ensley,
and the westernmost city of the Florida Panhandle (Fig. 1.1), the location of a large U.S. naval air station, and a
tourist destination for residents of Louisiana, Alabama, and Mississippi. Pensacola’s long and rich history as a
trading center occupied by settlers under no fewer than five different flags since the 1550s and its unique white
sand beaches have made the city today a popular destination for tourists, which the city capitalizes on by way of
its numerous festivals year-round that draw visitors from all areas within Pensacola’s vicinity. Although not a
particularly large economic draw, Pensacola’s visitors traveling south on U.S. Highway 29 pass through Ensley on
the way to Pensacola and Escambia County’s beaches.

FIGURE 1.1: MAP SHOWING ESCAMBIA COUNTY’S FIGURE 1.2 PENSACOLA’S REGIONAL CONTEXT. GOOGLE MAPS
LOCATION IN FLORIDA. ESCAMBIA COUNTY GIS

The southern part of Escambia County is served by Interstate 10 and the Interstate 110 spur that leads south to
downtown Pensacola. This metro area is 50 miles east of Mobile, Alabama, 200 miles west of Tallahassee, and 165
miles south of Montgomery, Alabama—the three largest cities in the vicinity of Pensacola (see Fig. 1.2).
Commercial air traffic in the Pensacola and greater northwest Florida area is handled by Pensacola Regional
Airport.

As elsewhere in the Florida Panhandle, Escambia County’s overall growth in the postwar period has been
significantly aided by tourism, even while naval and air force operations continue to support and define much of
the character of the Panhandle coast. While the beaches and historic downtowns have prospered, many other
areas, particularly in the unincorporated parts of the county, have started to face challenges in economic and
residential growth. In 1995, Escambia County established a community redevelopment agency in order to provide
direction for urban revitalization and future growth. Since then, a total of nine redevelopment areas were
designated for unincorporated parts of the county, including Ensley. These redevelopment areas focus on historic
urban residential and commercial centers in Escambia County.



REDEVELOPMENT AREA BOUNDARY

The Ensley Redevelopment Area (Fig. 1.3) is bounded by E. Nine Mile Road to the north, Alabama and Gulf Coast
Railroad to the west, Interstate 10 to the south along the east side of the industrial subdivision at Sears Boulevard,
Olive Road to the south and Cody Lane/Jernigan Road to the east. The total area comprises 2,437.49 acres and is
composed of more than 32 neighborhoods.

FIG. 1.3: ENSLEY REDEVELOPMENT AREA. ESCAMBIA COUNTY GIS



As one of Escambia County’s nine community redevelopment areas, Ensley is situated immediately north of the
Oakfield CRA (below Interstate 10) and approximately 4.5 miles south of the Cantonment CRA (Fig. 1.4). The
remaining county CRA redevelopment areas are situated further south, located to west of the City of Pensacola.

FIG. 1.4: ESCAMBIA COUNTY’S NINE REDEVELOPMENT AREAS. ESCAMBIA COUNTY GIS



CHAPTER 2: INVENTORY AND ANALYSIS

EXISTING LAND USE

The Ensley Redevelopment Area is composed of Land Use Type ‘ Acreage Percent
2,959 parcels across 2,069 acres, excluding roads | Residential 1099.21 53.13%
and rights-of-way. Five primary land uses are Single-Family Detached 879.26 42.50%
represented: Residential (comprising approximately Single-Family Attached 23.87 1.15%
53% of total land use), Commercial (approximately Multi-Family Residential 22.13 1.07%
15%), Vacant (approximately 13%), Industrial Mobile Home Park 22.95 1.11%

. L. Mobile Home 151 7.30%
(approximately 4%), and Institutional -

. Commercial 305.85 14.78%
(approximately 3%). Other land uses, such as: Industrial 35.01 411%
conservation, parks, public properties and utilities Institutional 68.7 3.32%
comprise the remaining 11% of land uses identified | conservation 12.14 0.59%
in the Redevelopment Area. A more detailed | parks 88.42 4.27%
description of these land uses follows below. Public 82.02 3.96%

Utilities 49.72 2.40%
Vacant/Undeveloped 277.94 13.43%
Total 2,069.01 100%

TABLE 2.1: EXISTING LAND USES IN THE REDEVELOPMENT AREA. ESCAMBIA COUNTY GIS

232.3 M Residential
B Commercial
277.94
68.7 1099.21 H Industrial
85.01 305.85 ® Institutional

W Vacant

M Other (conservation, parks, public and
utilities)

FIGURE 2.1: DISTRIBUTION OF EXISTING LAND USES BY PARCEL COUNT AS A PERCENT OF TOTAL PARCELS. ESCAMBIA COUNTY GIS

11.22%

M Residential

B Commercial

3.32%

M Industrial

M Institutional

4.11%

W Vacant

M Other (conservation, parks, public and
utilities)

FIGURE 2.2: DISTRIBUTION OF EXISTING LAND USES BY ACREAGE AS A PERCENTAGE OF TOTAL ACRES. ESCAMBIA COUNTY GIS
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FIGURE 2.3: EXISTING LAND USE IN THE ENSLEY REDEVELOPMENT DISTRICT. ESCAMBIA COUNTY GIS
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RESIDENTIAL

Of the 1,099.21 acres of residential land, single-family homes account for 903.13 acres, or 43.65% of the total
residential acreage of the Redevelopment Area. Single-family residential uses account for a total of 1,792 parcels,
or 60.56% of the total number of parcels in the Redevelopment Area. This is by far the most dominant land use
type in the Redevelopment Area. Comprising 151 acres (7.3% of the district), mobile homes on individual parcels
are the second most common residential use in Ensley.

At a much smaller fraction of residential land use are the other residential types — multi-family (22.13 acres over 16
parcels) and mobile home parks (2.9 acres over 4 parcels). Their combined share of acreage is approximately
2.18% of the residential acreage of the Redevelopment Area.

RESIDENTIAL HOMES, ENSLEY REDEVELOPMENT AREA. PHOTO CREDIT: CRA STAFF

COMMERCIAL

The second-largest land use contingent occupies 305.85 acres, or 14.78% of the total Redevelopment Area
acreage, covering 254 parcels. These uses are located primarily along the commercially-oriented U.S. Highway 29,
E. Nine Mile Road, N. Palafox Street corridors. Smaller concentrations of commercial uses are also found along E.
Olive Road and E. Johnson Avenue.

Ensley’s two major commercial corridors (U.S. Highway 29 and E. Nine Mile Road) are vibrant and well-travelled.
Big Box stores are highly-visible and anchor local shopping centers. Unique local restaurants, shops and services
round out the commercial offerings along the corridors. North Palafox Street also is a mixed-commercial corridor
that is primarily dominated by automotive sales, repair, and parts mixed with scattered institutional and
residential uses.

In Ensley, commercial uses are generally stable with many local businesses remaining in place for generations.
Ensley’s geographic location north of Pensacola serves both the suburban clientele of those who consider
themselves living in ‘North Pensacola’ as well as the more rural residents who live in Gonzalez, Cantonment,
Quintette and Molino. Escambia County’s rural residents are likely to shop in Ensley as it is the northern most
commercial area in the county and it is more convenient for those living in north Escambia to travel to Ensley
rather than driving further south into Pensacola.

Sears Boulevard is a concentration of light industrial commercial companies: Sears Parts Direct, Golden Flake Snack
Foods, Logistic Services International, Gulf Ice Systems, GraniteWorx Pensacola, American Tire Distributors, and
Stone Age Custom Flooring.
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COMMERCIAL USES, ENSLEY CRA. PHOTO CREDIT: GOOGLE MAPS

VACANT USES

As a testament to the redevelopment potential of the area, Ensley’s third largest land use category is vacant or
undeveloped land. Approximately 13.43% of the redevelopment area consisting of 277.94 acres across 344 parcels
is undeveloped. In Ensley, most of the vacant properties are smaller in size and scattered throughout the
Redevelopment Area.

Vacant structures and abandoned lots are strong indicators of economic distress and lead to deterioration of the
physical environment and are detrimental to the investment image of the community. The presence of vacant and
underutilized buildings contributes both as an opportunity and a liability for redevelopment. Vacant parcels of
considerable size can be assembled to support significant adaptive reuse of underutilized and deteriorating
buildings.

The largest undeveloped parcel in the Redevelopment Area is 69.46 acres and is presently in the initial stages of
development approval. The owner-developer of the site is seeking to develop the site with 70 single family lots
and nearly 500 apartment units.

VACANT PROPERTIES, ENSLEY CRA. PHOTO CREDIT: GOOGLE MAPS

PARKS, PuBLIC USES AND UTILITIES

The fourth largest use in the Redevelopment Area is parks, public uses and utilities. Public uses in Ensley, as
categorized by Escambia County GIS, include a wide variety of uses for the public benefit such as schools,
stormwater detention areas, and government buildings like the Escambia County Health Department’s Northside
Service Center located on N. Palafox Street. Public uses consist of 36 parcels, spanning 82.02 acres, representing
11.22% of the Redevelopment Area.
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The Ensley Redevelopment Area has two parks. John R. Jones Jr. Athletic Park is an 80+ acre park with 12 youth
baseball fields, a football field, covered pavilion, playground, security lights and picnic area. Partnerships with the
Youth Association of Northeast Pensacola and the Ensley Chiefs Football Association provide sports programming
for the young athletes in the Ensley area. This facility is also home to the Adult Softball Complex which has four
300-foot fields with 12-foot fences and covered dugouts. Old Ensley School Park is a 1.5 acre neighborhood park
with a covered pavilion, playground, walking path, security lights, benches, grills and a picnic area.

JOHN R. JONES JR. ATHLETIC PARK, ENSLEY CRA. PHOTO CREDIT: CRA STAFF

INDUSTRIAL

Industrial uses make up a small portion (4.11%) of the Redevelopment Area. Nearly all of the industrial land uses
in Ensley are located along the one of the two rail corridors that run through the Redevelopment Area. The largest
groupings of industrial parcels in Ensley are located north of Olive Road and are associated with development of
construction and building materials. Argos, USA located at 100 E. Olive Road provides ready mix cement products
to the greater Pensacola area. Bonsal American, located at 150 E. Olive Road is a supplier or aggregates, asphalt,
ready mixed concrete and construction and paving services.
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INDUSTRIAL PROPERTIES, ENSLEY CRA. PHOTO CREDIT: GOOGLE MAPS

INSTITUTIONAL

Institutional use in the Redevelopment Area occupies only 68.7 acres, which is 3.32% of the land of the
Redevelopment Area. This land use category has a total of 36 parcels, which represents 1.22% of total parcels of
the Redevelopment Area. Institutional uses are generally churches or church-owned properties.

INSTITUTIONAL USES, ENSLEY CRA. PHOTO CREDIT: GOOGLE MAPS

CONSERVATION

Conservation land represents the smallest land use category with only 12.14 acres (0.59%) of the Redevelopment
Area. The conversation designation is given to lands with high environmental sensitivity to development.
Protected wetlands are often in this category.
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FUTURE LAND USE & COMPREHENSIVE PLAN

The Escambia County Comprehensive Plan is a guiding document that sets forth goals, objectives, and policies that
help define the character, rate of growth, and timing for future development in the County. It also corresponds
with the County’s future land use map (Fig. 2.4) that identifies almost all of the Ensley Redevelopment Area as a
candidate for mixed-use urban redevelopment with strip commercial and industrial development along established

corridors.

FIGURE 2.4: FUTURE LAND USE IN THE ENSLEY REDEVELOPMENT AREA. ESCAMBIA COUNTY GIS
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The following sections are excerpts from the Goals, Policies and Objectives of the Escambia County Comprehensive
Plan. These goals, policies and objectives have a direct impact on the Ensley Redevelopment Area and are included
below:

Chapter 7: Future Land Use Element

GOAL FLU 1 FUTURE DEVELOPMENT PATTERN

Escambia County shall implement a planning framework that defines, supports and facilitates the desired future
development pattern in Escambia County while protecting and preserving natural and historic resources.

OBJECTIVE FLU 1.1 Growth Strategies

Apply accepted planning principles and utilize innovative and flexible planning strategies to achieve orderly and
balanced growth and development.

OBJECTIVE FLU 1.3 Future Land Use Map Designations

Designate land uses on the FLUM to discourage urban sprawl, promote mixed use, compact development in urban
areas, and support development compatible with the protection and preservation of rural areas.

POLICY FLU 1.3.1 Future Land Use Categories General descriptions, range of allowable uses and residential

densities and non-residential intensities for all future land use categories in Escambia County in the Ensley
Redevelopment Area are listed below:

1. Mixed-Use Urban (MU-U)

General Description: Intended for an intense mix of residential and nonresidential uses while promoting

compatible infill development and the separation of urban and suburban land uses within the category as a whole.

Range of Allowable Uses: Residential, Retail and Services, Professional Office, Light Industrial, Recreational

Facilities, and Public and Civic.

Standards: Residential Maximum Density 25 du/acre, Non-Residential Minimum Intensity: 0.25 Floor Area Ratio
(FAR), and Non-Residential Maximum Intensity: 2.0 FAR. Escambia County intends to achieve the following mix of
land uses for new development within a % of mile arterial roadways or transit corridors by 2030: Residential — 8%
to 25%, Public/Recreation/Institutional — 5% to 20%, Non-Residential: Retail/Service — 30% to 50%, Office — 25% to
50%, and Light Industrial — 5% to 10%. In areas beyond a % mile of arterial roadways or transit corridors, the
following mix of land uses is anticipated: Residential — 70% to 85%, Public/Recreation/ Institutional — 10% to 25%,
and Non-Residential — 5% to 10%.

2. Commercial (C)

General Description: Indented for professional office, retail, wholesale, service and general business trade.

Residential development may be permitted only if secondary to a primary commercial development.

Range of Allowable Uses: Residential, Retail and Services, Professional Office, Light Industrial, Recreational
Facilities, and Public and Civic.

Standards: Residential Minimum Density: None, Residential Maximum Density: 25 du/acre, Non-Residential
Minimum Intensity: None, and Non-Residential Intensity: 1.0 FAR
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3. Industrial (1)

General Description: Intended for a mix of industrial development and ancillary office and commercial uses that
are deemed to be compatible with adjacent or nearby properties. Industrial areas shall facilitate continued
industrial operations within the County and provide jobs and employment security for present and future
residents.

Range of Allowable Uses: Light to Intensive Industrial, Ancillary Retail and Office. No new residential development
is allowed.

Standards: Residential Minimum Density: None, Residential Maximum Density: None, Non-Residential Minimum
Intensity: None, and Non-Residential Intensity: 1.0 FAR

4. Recreation (REC)

General Description: Recreational opportunities for the Escambia County citizens including a system of public and
private park facilities.

Range of Allowable Uses: Active and passive recreation activities and amenities, Park facilities such as boat launch,
basketball courts, tennis courts, baseball and softball fields, Meeting halls and the like. No new residential
development is allowed.

Standards: Residential Minimum Density: None, Residential Maximum Density: None, Non-Residential Minimum
Intensity: None, and Non-Residential Intensity: 0.5 FAR

5. Public (P)

General Description: Provides for uses or facilities owned or managed by the federal, state or county government
or other public institutions or agencies.

Range of Allowable Uses: Public Parks, Local, Regional, State or Federal Facilities, Public structures or lands, and
Quasi-public Facilities providing public services

Standards: Residential Minimum Density: None, Residential Maximum Density: None, Non-Residential Minimum
Intensity: None, Non-Residential Intensity: None

OBJECTIVE FLU 1.4 Protect Existing Communities

Escambia County shall protect and enhance existing communities by eliminating nonconforming uses and
structures over time and through an active code enforcement program.

POLICY FLU 1.4.1 Nonconformity Escambia County shall prohibit expansion of nonconforming land uses or
structures within the County. The LDC shall restrict any activity that would expand the land use in question,
improve structures or expand improvements associated with a nonconforming land use.

POLICY FLU 1.4.2 Code Enforcement Escambia County shall conduct a combination of complaint-driven and
systematic code enforcement actions to reduce property maintenance code violations.

OBJECTIVE FLU 1.5 Sustainable Development

Escambia County will promote sustainable development by encouraging compact, mixed- and multi-use land
patterns.
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POLICY FLU 1.5.1 New Development and Redevelopment in Built Areas To promote the efficient use of existing
public roads, utilities and service infrastructure, the County will encourage redevelopment in underutilized
properties to maximize development densities and intensities located in the Mixed Use-Suburban, Mixed Use-
Urban, Commercial and Industrial Future Land Use districts categories (with the exception of residential
development).

POLICY FLU 1.5.2 Compact Development and Maximum Densities and Intensities To ensure developments are
designed to be compact and to accommodate travel mode choice, especially for short, local trips, the County will
require minimum densities in the Mixed-Use-Suburban Future Land Use category and encourage the maximum
densities and intensities in the Mixed Use-Urban Future Land Use category.

GOAL FLU 2 DEVELOPMENT AND PUBLIC SERVICES

Escambia County shall promote urban strategies for compact development, efficient provision of infrastructure
and urban services, and the protection of natural resources. Urban strategies shall include infill development,
mixed-use development and coordinated land use and transportation planning.

OBJCETIVE FLU 2.1 Urban Development

Direct growth toward those areas where infrastructure and services exist to support development at approved
densities and intensities.

POLICY FLU 2.1.1 Infrastructure Capacities Urban uses shall be concentrated in the urbanized areas with the most
intense development permitted in the Mixed-Use Urban (MU-U) areas and areas with sufficient central water and

sewer system capacity to accommodate higher density development. Land use densities may be increased through
Comprehensive Plan amendments. This policy is intended to direct higher density urban uses to those areas with
infrastructure capacities sufficient to meet demands and to those areas with capacities in excess of current or
projected demand. Septic systems remain allowed through Florida Health Department permits where central

sewer is not available.

POLICY FLU 2.1.2 Compact Development To promote compact development, FLUM amendments and residential

rezonings to allow higher residential densities may be allowed in the Mixed-Use Urban (MU-U) and Mixed-Use
Suburban (MU-S) future land use categories.

OBJECTIVE FLU 2.3 Infill Development

Encourage infill development in appropriate urbanized areas where infrastructure is sufficient to meet demands,
such as in MU-U and MU-S.

POLICY FLU 2.3.1 Area Designation The Englewood and Brownsville Redevelopment Areas, as adopted by the BCC,

are hereby designated as an Urban Infill and Redevelopment Area in conformance with Section 163.2514(2),
Florida Statutes. The County shall pursue similar designation for the remaining adopted redevelopment areas.

POLICY FLU 2.3.2 Community Redevelopment Areas Escambia County shall use its fiscal resources to encourage

infill residential, commercial and public development, particularly in the Community Redevelopment Areas.

OBJECTIVE FLU 2.4 Community Redevelopment

The Community Redevelopment Agency (CRA) will continue to implement the recommendations of the 1995
Community Redevelopment Strategy, as may be updated from time to time.
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POLICY FLU 2.4.1 Strategy The CRA and other County agencies will implement the recommendations of the

Community Redevelopment Strategy through the Palafox, Englewood, Brownsville, Warrington and Barrancas
Redevelopment Plans.

POLICY FLU 2.4.2 Block Grants Escambia County shall direct its Community Development Block Grant (CDBG)
efforts primarily to the Community Redevelopment Areas, but in any case, the program requirements promulgated

by the U.S. Department of Housing and Urban Development (HUD) shall be met.

Chapter 8: Mobility Element

The purpose of the Mobility Element, serving as the Transportation Element, is to establish the desired and
projected transportation system in Escambia County and to plan for future motorized and non-motorized traffic
circulation systems. This element provides guidelines to prepare for and establish an effective multi-modal
transportation system.

GOAL MOB 1 TRANSPORTATION

Escambia County shall provide a safe, cost-effective and functional roadway and transportation system for all
residents and visitors to Escambia County.

OBJECTIVE MOB 1.1 Transportation System

Continue to provide a safe, convenient, efficient and cost-effective multimodal transportation system and roadway
network for present and future residents.

POLICY MOB 1.1.3 Non-motorized Transportation All new public road construction projects in urban areas or

community redevelopment areas shall accommodate non-motorized transportation. At a minimum, sidewalks and
bicycle facilities should be included. Consideration should also be given to include storage racks, striping, or
signage.

POLICY MOB 1.1.11 Required Bicycle and Pedestrian Facilities Escambia County will encourage through

private/public partnerships the installation of sidewalks along the street frontage of new development (including
but not limited to new development along routes shown on the TPO Bicycle and Pedestrian Plan, the County’s
Bicycle and Pedestrian Plan, or the “Transportation Alternative” Plan) to provide connectivity and utility for
existing sidewalks in the vicinity of the development.

POLICY MOB 1.1.12 Coordination with School District and Sidewalk Planning Participation Escambia County will
coordinate with the Escambia County School District regarding new school siting and needs at existing schools

when determining locations for improvements to pedestrian facilities. Escambia County will also seek public input
from citizens, the Escambia County School District, and the development community regarding sidewalk needs and
priorities.
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OBJECTIVE MOB 1.2 Transportation and Land Use

Assure the continual coordination of land use decisions with the future traffic circulation system by coordinating
traffic circulation improvements with the FLUM and maintaining consistency between land use decisions and
traffic circulation system improvements.

POLICY MOB 1.2.2 Non-motorized Transportation Facilities Escambia County will provide or require the provision

of non-motorized transportation facilities to link residential areas with recreational and commercial areas in a safe
manner. This may include the construction of sidewalks, bike lanes, installation of signage, striping of roadways, or
the like so as to accommodate non-motorized transportation facilities.

GOAL MOB 2 TRANSIT

Escambia County shall encourage the provision and use of a safe, efficient and financially feasible mass transit
transportation system, which is responsive to community needs, consistent with land use policies, is
environmentally sound, and promotes economic opportunity and energy conservation.

OBJECTIVE MOB 2.2 Mass Transit and Growth Patterns

Operate an efficient and accessible fixed route mass transportation service in support of the projected growth
patterns of the service area while maintaining or increasing ECAT’s operating ratio.

POLICY MOB 2.2.1 Route Modernization ECAT shall modernize service from the existing radial route system into a

modified grid system to improve efficiency.

POLICY MOB 2.2.2 Service Area Adjustments ECAT shall realign or adjust existing routes to provide service to areas

requiring service while at the same time reducing service to lower use areas in order to provide more efficient
service to more riders at comparable cost.

Chapter 9: Housing Element

The purpose of the Housing Element is to provide guidance for the development of safe, sanitary and affordable
housing for all residents of Escambia County. In particular, the goals, objectives and policies contained in this
element are intended to identify and address current and future deficits in the provision of moderate, low and
very-low income housing, group homes, foster care facilities and housing for those with special needs. In addition,
this element is intended to provide guidance to public and private sector housing providers, as well as the
residents of Escambia County, regarding redevelopment of existing neighborhoods, removal of substandard
housing, relocation assistance and critical housing assistance programs.

GOAL HOU 1 Provision of Housing

Escambia County shall provide safe, sanitary and affordable housing for the current and future residents of the
County.

OBJECTIVE HOU 1.1 Housing Delivery Process

Provide guidance and direction to both the public and private sectors to assist in the provision of adequate housing
that varies in type, density, size, tenure, ownership, cost and location.
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POLICY HOU 1.1.1 Residential Areas The Escambia County Future Land Use Map (FLUM) and Zoning maps shall
identify areas suitable for residential development and/or redevelopment.

OBJECTIVE HOU 1.2 Affordable Housing

Assure the provision of safe, sanitary and affordable housing for moderate, low and very-low income residents.

POLICY HOU 1.2.1 Definition Escambia County shall define affordable housing as housing with costs, including

monthly rents or mortgage payments, taxes, insurance, and utilities, not exceeding 30 percent of the amount that
represents the percentage of the median adjusted gross annual income for the households in Florida Statutes as
amended.

POLICY HOU 1.2.2 Location Escambia County shall allow the location of affordable housing in any residential FLUM

category provided the housing is compatible with all applicable rules and regulations of the LDC.

POLICY HOU 1.2.3 Development Types Escambia County shall promote affordable housing opportunities by

allowing cluster developments, zero-lot line developments, planned unit developments and other types of housing
layouts that may reduce the cost of individual dwelling units.

POLICY HOU 1.2.4 Mobile or Manufactured Home Location Escambia County will encourage the use of modular

homes, mobile, and manufactured as a type of housing as defined by Florida Statutes within the appropriate
zoning and FLU categories.

OBJECTIVE HOU 1.4 Existing Neighborhoods and Redevelopment

Protect the character of existing residential neighborhoods, provide opportunities for redevelopment and infill
development and reduce the number of substandard housing units through the continued implementation of
structural and aesthetic improvement programs such as but not limited to: preservation and infill, regulation
enforcement, construction inspection, improvement aid, unsafe building abatement, substandard home removal,
infrastructure improvement, and rental units and housing stock conservation/rehabilitation.

OBJECTIVE HOU 1.5 Relocation Assistance

Provide housing assistance, including relocation housing for persons displaced by public programs, projects or
housing rehabilitation.

POLICY HOU 1.5.1 Grants Escambia County will pursue grants to provide for relocating moderate, low, and very

low income persons displaced during the housing rehabilitation process.

POLICY HOU 1.5.2 County Policy Escambia County will utilize its “Relocation Policy” that was developed in

compliance with Public Law 93-383 (The Housing and Community Development Act of 1974) and adopted by the
BCC on November 28, 1988, including any revisions thereto.

OBJECTIVE HOU 1.6 Housing Programs

Continue implementation of critical housing programs. Implementation will include, but not be limited to,
County/Private partnerships, County/City partnerships, private non-profit, and technical assistance providers.

POLICY HOU 1.6.1 Program Information Escambia County will continue its housing outreach program to assure

dissemination of housing information.
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POLICY HOU 1.6.2 Non-discrimination Escambia County will enforce its nondiscrimination policies and provisions so

as to ensure access to housing opportunities by all segments of the County’s population.

POLICY HOU 1.6.3 Low-Interest Mortgage Loans Escambia County will cooperate with appropriate local, state and
federal agencies to facilitate bond-backed low- interest mortgage loans for homes purchase by qualified

individuals or families.

POLICY HOU 1.6.4 Housing Finance Authority Escambia County will participate with the Escambia County Housing

Finance Authority (HFA) in the issuance of bonds to provide low interest mortgage loans for home purchases by
qualified families.

POLICY HOU 1.6.5 State and Federal Assistance Escambia County will participate in affordable housing programs as

made available by the state, federal, or other appropriate agencies.

POLICY HOU 1.6.6 Neighborhood Enterprise Division Escambia County will provide assistance, through NED, to

provide affordable homeownership opportunities for moderate, low, and very low income homebuyers.

POLICY HOU 1.6.7 SHIP Fund Initiatives Escambia County will use State Housing Initiatives Partnership (SHIP)
Program funds to expand and/or enhance ongoing activities designed to develop new affordable housing initiatives

conforming to the statutory requirements of Florida Statutes.

Chapter 10: Infrastructure Element

The purpose of the Infrastructure Element is to provide guidance in the provision of services necessary to
accommodate existing and future development in a way that is environmentally sensitive, efficient, and cost-
effective. Included within this Element are goals, objectives and policies regarding potable water provision,
wastewater treatment, solid waste disposal, stormwater management and aquifer protection. The adequate
provision of these services is intended to promote orderly growth within areas best suited to accommodate
development, protect sensitive natural resource systems and rural and agricultural areas, and preserve the public
health, safety, and general welfare of Escambia County’s citizens.

GOAL INF 1 WASTEWATER

Escambia County shall ensure the provision of environmentally safe and efficient wastewater collection,
treatment, and disposal concurrent with the demand for such services.

OBJECTIVE INF 1.1 Provision of Wastewater Service

Ensure the safe and efficient provision of wastewater services through coordination with service providers,
maximized use of existing facilities, maintenance of appropriate levels of service, correction of existing deficiencies
and protection of natural resources.

POLICY INF 1.1.1 Service Agreements Wastewater service shall be provided at established levels of service within

Escambia County consistent with the Interlocal Agreement between the County and the Emerald Coast Utility
Authority (ECUA), the Escambia County Utilities Authority Act, Chapter 2001-324, Laws of Florida, and agreements
with other wastewater providers.
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POLICY INF 1.1.2 Provider Consistency with Plan Escambia County will coordinate with ECUA and other providers

relative to their capital improvements and program formulation to assure consistency with this Comprehensive
Plan.

POLICY INF 1.1.4 Required Septic Tank Retirement Escambia County shall, in coordination with the Escambia

County Health Department and wastewater service providers, require all onsite sewage treatment and disposal
system (i.e., septic tank) users to connect to an available central sewer system within the times prescribed by
Section 381.00655, Florida Statutes. Sewer availability shall also be as defined in Florida Statutes.

POLICY INF 1.1.5 Coordination on System Expansions Escambia County will coordinate with ECUA and other

wastewater service providers on the extensions of sanitary sewer collection lines and the siting or increase in
capacity of wastewater treatment facilities to meet future needs.

GOAL INF 3 STORMWATER MANAGEMENT

Escambia County shall ensure the provision of environmentally safe and efficient stormwater management
concurrent with the demand for such services.

OBJECTIVE INF 3.1 Provision of Stormwater Management

Ensure the safe and efficient provision of stormwater management through maximized use of existing facilities,
maintenance of appropriate levels of service, correction of existing deficiencies and protection of natural
resources.

POLICY INF 3.1.2 County System Improvements Escambia County shall continue its practice of enhancing localized

and regional drainage systems to increase the LOS associated with development prior to current stormwater
management requirements.

Chapter 13 Recreation and Open Space Element

The purpose of the Recreation and Open Space Element is to ensure adequate recreational opportunities for the
citizens of Escambia County through the provision of a comprehensive system of public and private park facilities.
These facilities may include, but are not limited to, natural reservations, parks and playgrounds, trails, beaches and
public access to beaches, open spaces, and waterways.
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LAND DEVELOPMENT REGULATIONS

Ensley’s land is divided into seven zoning categories.
Three primary zoning categories are represented in
the Ensley Redevelopment Area — residential, heavy
commercial/light industrial and recreation. As with
land use, the share of each zoning designation
reflects the dominance of the corresponding land
use, with residential occupying 64.76% of the total
acreage, heavy  commercial/light industrial
occupying 28.63%, and recreation representing
4.18% (Table 2.2). Ensley’s zoning categories are
mapped in Figure 2.5 and described below.

FIGURE 2.5: ZONING CATEGORIES IN THE ENSLEY REDEVELOPMENT AREA. ESCAMBIA COUNTY GIS

Zoning Category Acreage Percent
HDMU 924.96 44.54%
MDR 419.95 20.22%
HC/LI 594.59 28.63%
Commercial 41.43 1.99%
Industrial 3.60 0.17%
Recreation 86.86 4.18%
Conservation 5.39 0.26%
Total 2,076.78 100%

TABLE 2.2: DISTRIBUTION OF ZONING CATEGORIES. ESCAMBIA COUNTY GIS
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Medium Density Residential district (MDR): The Medium Density Residential district establishes appropriate areas
and land use regulations for residential uses at medium densities within suburban or urban areas. The primary
intent of the district is to provide for residential neighborhood development in an efficient urban pattern of well-
connected streets and at greater dwelling unit density than the Low Density Residential district. Residential uses
within the MDR district are limited to single-family and two-family dwellings. The district allows non-residential
uses that are compatible with suburban and urban residential neighborhoods.

High Density Mixed-use district (HDMU): The High Density Mixed-use district establishes appropriate areas and
land use regulations for a complimentary mix of high density residential uses and compatible non-residential uses
within urban areas. The primary intent of the district is to provide for a mix of neighborhood retail sales, services
and professional offices with greater dwelling unit density and diversity than the Low Density Mixed-use district.
Additionally, the HDMU district is intended to rely on urban street connectivity and encourage vertical mixes of
commercial and residential uses within the same building to accommodate a physical pattern of development
characteristic of village main streets and older neighborhood commercial areas. Residential uses within the
district include all forms of single-family, two-family and multi-family dwellings.

Commercial district (Com): The Commercial district establishes appropriate areas and land use regulations for
general commercial activities, especially the retailing of commodities and services. The primary intent of the
district is to allow more diverse and intense commercial uses than the neighborhood commercial allowed within
the mixed-use districts. To maintain compatibility with surrounding uses, all commercial operations within the
Commercial district are limited to the confines of buildings and not allowed to produce undesirable effects on
surrounding property. To retain adequate area for commercial activities, new and expanded residential
development within the district is limited, consistent with the Commercial (C) future land use category.

Heavy Commercial and Light Industrial district (HC/LI): The Heavy Commercial and Light Industrial district
establishes appropriate areas and land use regulations for a complementary mix of industrial uses with a broad
range of commercial activities. The primary intent of the district is to allow light manufacturing, large-scale
wholesale and retail uses, major services, and other more intense uses than allowed in the Commercial district.
The variety and intensity of non-residential uses within the HC/LI district is limited by their compatibility with
surrounding uses. All commercial and industrial operations are limited to the confines of buildings and not allowed
to produce undesirable effects on other property. To retain adequate area for commercial and industrial activities,
other uses within the district are limited.

Industrial district (Ind): The Industrial district establishes appropriate areas and land use regulations for a broad
range of industrial uses. The primary intent of the district is to accommodate general assembly, outdoor storage,
warehousing and distribution, major repair and services, manufacturing, salvage and other such uses and activities
that contribute to a diverse economic base but cannot satisfy the compatibility requirements and higher
performance standards of other districts. The Industrial district is also intended to provide appropriate locations
and standards that minimize dangers to populations and the environment from heavy industrial activities, and to
preserve industrial lands for the continuation and expansion of industrial production. Non-industrial uses within
the district are limited to ensure the preservation of adequate areas for industrial activities. New or expanded
residential development is generally prohibited.

Recreation district (Rec): The Recreation district establishes appropriate areas and land use regulations for
outdoor recreational uses and open space. The primary intent of the district is to preserve and maintain parcels of
land necessary or used for a system of public and private parks providing both active and passive recreational
activities and amenities. Indoor recreation facilities are allowed within the Recreational district if customarily
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incidental to the principal outdoor uses. Non-recreational uses are severely limited to ensure the preservation of
district lands and provision of adequate areas for public recreation. New or expanded residential development is
generally prohibited.

Conservation district (Con): The Conservation district establishes appropriate areas and land use regulations for
the conservation of important natural resources. The primary intent of the district is to conserve wetlands,
marshes, watersheds, coastal dunes, wildlife habitats and other environmentally sensitive lands, but allow for
passive recreational opportunities and amenities consistent with the Conservation future land use category. Non-
conservation uses are severely limited to ensure the conservation of district resources and provision of appropriate
areas for public recreation. Non-residential uses within the Conservation district are limited to activities that will
have minimal impacts and where the educational benefits of the uses are determined to outweigh those impacts.

As shown on the zoning map, in the Ensley Redevelopment Area, these zoning categories are placed within
contiguous districts. The high contiguity of the different zoning districts will help in creating distinct
neighborhoods in Ensley whose character will be tied closely to the allowances of each zoning category.

PARCEL SIZE

The size of parcels (Fig. 2.6) has a significant impact on redevelopment potential for any proposed project.
Typically, older subdivision plats and commercial properties may be too small for redevelopment and may exhibit
non-conformance with current zoning codes.

FIGURE 2.6: PARCEL SIZE IN THE ENSLEY REDEVELOPMENT AREA. ESCAMBIA COUNTY GIS
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Table 2.5 summarizes the parcel counts and distribution of various parcel sizes. The majority (55%) of parcels in
Ensley are between 10,000 square feet to 1 acre (43,560 square feet) in size. The next most common parcel sizes
in Ensley are lots that are between 3,000 to 9,000 square feet — representing nearly 31% of the Redevelopment

Area.
Parcel Size \ Count Percent \
< 3,000 square feet 46 1.55
3,000 - 9,999 square feet 906 30.66
10,000 square feet — 1 acre 1,635 55.26
1-2 acres 189 6.39
> 2 acres 183 6.18
Total 2,959 100

TABLE 2.5: DISTRIBUTION OF PARCEL SIZE. ESCAMBIA COUNTY GIS

Inadequate parcel size may become a significant deterrent for redevelopment efforts. The smaller properties are
often limited by their size in relation to parking and setback requirements, stormwater retention standards,
landscaping requirements, and other land development regulations. In addition, contemporary development
trends favor larger sites for redevelopment as it offers the flexibility to provide a variety of uses and a mix of
activities. It also reduces the complexities involved with assembly of smaller parcels to support large scale
redevelopment projects.

HousING CONDITION

Housing condition in the Redevelopment Area is in many areas dilapidated or vacant and the distribution of
substandard housing is scattered across the entire Redevelopment Area (Fig. 2.7), while the neighborhoods of
Tower Terrace, Hope Manor and Shady Oaks contain a relatively higher concentration of poor quality housing
compared to the rest of Ensley.

CRA staff conducted a neighborhood housing survey throughout the Ensley Redevelopment Area. Houses were
evaluated based upon the following established conditions criteria:

1. [BEEIE NN — None or very minor repair required.

2. — Possibly requiring paint. There may be evidence of aging. No structural repair necessary.

3. Fair condition — Repair or rehabilitation is required. Shingles may be curling. There may be evidence of the
need for energy improvements. Roofing may be required as well.

4. Poor condition — Obvious structural damage exists. The Entire structure may be leaning, the floor may be
settling in places, and there may be evidence of water damage.

5. [UETICETEL RGBT — Typically beyond feasible rehabilitation and in need of demolition. The building may
be burned out or otherwise structurally unsafe. Portions of the structure may already be down.

Conditions of deterioration in a neighborhood are a negative influence on surrounding residents, and the condition
of these units can be a deterrent to continuing investment and maintenance of other units. Of the 1,908 houses in
Ensley, over 25% are in either poor or dilapidated condition. Another quarter (27%) of the housing stock is in fair
condition. On the east side of Ensley, new subdivisions of housing in excellent condition are located in close
proximity to depressed housing stock.
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FIGURE 2.7: HOUSING CONDITIONS IN THE ENSLEY REDEVELOPMENT AREA. ESCAMBIA COUNTY GIS

TRANSPORTATION AND INFRASTRUCTURE

Vehicular circulation through Ensley’s commercial corridors is logical and efficiently planned. U.S. Highway 29
intersects E. Nine Mile Road as a grade-separated interchange that keeps the north-south flow of traffic
unhindered. North Palafox Street serves as an alternate north-south passage and E. Johnson Avenue and E. Olive
Road provide the primary east-west access through the residential and lesser commercial areas of the
redevelopment area. Efficient north-south connection through the central residential area is impeded by the
railroad track bisecting the redevelopment area running parallel to N. Palafox Street.

Ensley doesn’t have much of a traditional city-like street grid, with only the area south of Caro Street and north of
Jones Street between U.S. Highway 29 and N. Palafox Street having this traditional interconnected street layout.
The remainder of the redevelopment district is either served by high-capacity commercial corridors or an
inefficient suburban layout unconnected to neighboring residential areas.

A new east-west extension of Camden Road to Airway Drive was proposed by a developer of the approximate 69-
acre parcel located south of John R. Jones Jr. Athletic Park. This new road connection was largely opposed by
nearby residents attending the Envision Ensley workshops who expressed concern about high volumes of traffic on
narrow residential roads and the general traffic impact in an already congested area. At the time of this plan, the
County was still working with the developer and local residents to find an amenable solution.
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A major improvement to U.S. Highway 29 from Interstate-10 north of E. Nine Mile Road will increase road capacity
from four lanes to six. Sidewalks, bike lanes, drainage and other safety improvements will be incorporated into the
project. This road improvement has a completed design and is funded as a Florida Department of Transportation
Committed Strategic Intermodal System project for fiscal year 2017-2021.

INTERSECTION OF U.S. HIGHWAY 29 AND E. NINE MILE ROAD & INTERSECTION OF N. PALAFOX STREET AND E. OLIVE ROAD
INTERSECTION OF N. PALAFOX STREET & E. NINE MILE ROAD ESCAMBIA COUNTY GIS
ESCAMBIA COUNTY GIS

FIGURE 2.8: VEHICULAR CIRCILATION IN THE ENSLEY REDEVELOPMENT AREA ESCAMBIA COUNTY GIS
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PEDESTRIAN CIRCULATION

Pedestrian circulation in Ensley is deficient. With the exception of two subdivisions (Crystal Wells and Crestwood),
Ensley does not have an interconnected sidewalk network other than improvements made to E. Johnson Avenue
east and west of N. Palafox Street and along the length of Airway Drive. The sidewalk on E. Johnson Avenue
extends on both side of the road from N. Palafox St. east to Briese Lane.

The planned road widening of U.S. Highway 29 will include bike lanes and sidewalks throughout the length of this
heavily-travelled corridor in the Redevelopment Area.

A corridor management plan for N. Palafox Street was completed in 2015. Planned (but currently unfunded)
improvements to N. Palafox Street include sidewalks and bike lanes.

With the funded and planned improvements in the Ensley Redevelopment Area, north-south pedestrian circulation
will be vastly improved. East-west circulation still requires further enhancement.

FIGURE 2.9: SIDEWALKS IN ENSLEY REDEVELOPMENT AREA. ESCAMBIA COUNTY GIS

SANITARY SEWER

The sewer network in Ensley is limited and scattered throughout the Redevelopment Area. Sewer is available in
the following neighborhoods: Chemwood, Palafox Mobile Home Estates, Chrystal Wells, Airway Oaks, Legacy Oaks,
Azalea Court, Serenity Townhomes, Grand Cedars Reserve, Mazurek Plantation, and The Arbors at Ensley. A
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handful of residential streets not in subdivisions also have sewer: Vickie Street, and E. Johnson Avenue in the
vicinity of Vickie Street, Argo Drive, E. Ensley Street, Handicare Street, Washburn Street, and Sonnyboy Lane.

Sewer service is also limited to businesses and industry in Ensley. U.S. Highway 29 north of Detroit Boulevard has
sewer service covering most of both sides of the highway. E. Nine Mile Road’s sewer availability is spread out in
The Redevelopment Area, serving the eastern and western corners and a section in the center. The industrial
subdivision on Sears Drive is fully-served by a sewer system.

FIGURE 2.11: SEWER LINES IN THE ENSLEY REDEVELOPMENT DISTRICT. ESCAMBIA COUNTY GIS

DEMOGRAPHICS

This section uses data provided by Nielsen SiteReports as compiled by the Haas Center of University of West
Florida to discuss the demographic, housing and economic conditions in the Ensley Redevelopment Area and
compare them to the same conditions across the whole of Escambia County.

POPULATION

Ensley’s population has been very stable over the past fourteen years and is expected to remain so in the near
future. The 2000 Census identified 5,947 residents and 5,811 residents in 2010. Estimated population in 2014 was
5,837. Projected population in 2019 is 5,940. Population in the Redevelopment Area declined 2.30% from 2000-
2010, but increased 0.45% from 2010-2014. Ensley is expected to grow 1.77% from 2014-2019.
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The Ensley Redevelopment Area is growing at a much slower pace than the county as a whole. In the period from
2000-2010, Escambia County grew 1.09%. Population grew faster in Escambia County from 2010-2014 with a
growth rate of 3.03%. Projected growth rate of the county as a whole is expected to pick up to 4.49% from 2014-

2019.

POPULATION % change 2019 % change

Location from 2010 (estimated) from 2014
Ensley CRA 5,811 5,837 0.45% 5,940 1.77%
Escambia County 297,619 306,630 3.03% 320,397 4.49%

TABLE 2.6 POPULATION. 2010 U.S. CENSUS/ESRI/UNIVERSITY OF WEST FLORIDA

HOUSEHOLDS

Household data (Tables 2.7 and 2.8) are important indicators of housing demand, household characteristics, and
market potential in a community. The 2010-2014 percent increase of households in Ensley (1.15%) is less than half
than the rate in household growth in Escambia County (3.42%). Despite this difference, the percentage of home
owners living in their homes is nearly similar when comparing Ensley to the county as a whole.

HOUSEHOLDS % change 2019 % change
Location from 2010 (estimated) from 2014
Ensley CRA 2,291 2,317 1.15% 2,371 2.30%
Escambia County 116,238 120,219 3.42% 125,949 4.77%
TABLE 2.7 HOUSEHOLDS. 2010 U.S. CENSUS/ESRI/UNIVERSITY OF WEST FLORIDA
HOME OWNERSHIP RATE IN 2014 Ensley Escambia County
% Owner-occupied 63.31% 64.78%
% Renter-occupied 36.69% 35.22%

TABLE 2.8 HOME OWNERSHIP RATES. 2010 U.S. CENSUS/ESRI/UNIVERSITY OF WEST FLORIDA

Median household income is another very significant indicator of an area’s economic strength. Ensley’s median
household income in 2014 was $39,640. Escambia County’s median income in 2014 was $43,533. The discrepancy
in Ensley’s median income is $3,893 or 9.82% less than the County’s median income.

Ensley’s median owner-occupied house price in 2014 was $109,823, compared to Escambia County’s median
owner-occupied house price of $128,533. Ensley’s median home price is $18,710 (14.56%) less than the

countywide average.

ETHNIC COMPOSITION

Compared to Escambia County as a whole, the Ensley Redevelopment Area is more ethnically diverse (Table 2.9).
Ensley has 17.72% fewer white and 13.38% more black or African American than the county as a whole. Although
the other listed races only make-up a small percentage of the ethnic composition of Ensley, it is worthwhile to note
that Ensley generally has double the percentage of the other race categories than the county’s average.

ETHNIC COMPOSITION ENSLEY CRA ESCAMBIA COUNTY \
White 50.85% 68.57%
Black or African American 36.61% 22.78%
Amer. Indian or Alaska Native 1.25% 0.85%
Asian 4.33% 2.89%
Native Hawaiian and other Pacific Islander 0.02% 0.16%
Some other race 3.27% 1.46%
Two or more races 3.67% 3.29%

TABLE 2.9: ETHNIC COMPOSITION. 2010 U.S. CENSUS/ESRI/UNIVERSITY OF WEST FLORIDA
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AGE

Age breakdowns are comparatively similar in Ensley and Escambia County as a whole (Table 2.10). In the Ensley
Redevelopment Area, 74.68% of the population is over 18 years of age while countywide the percentage is 78.4%.
Comparison of the elderly population is nearly equal. Although slight, the greatest age comparison difference is in
children in Ensley. Ensley has about 1.6% more young children and 2.1% more school-aged children than the
county as a whole.

AGE ENSLEY CRA ESCAMBIA
COUNTY
0-4 7.86% 6.23%
5-17 17.48% 15.36%
18-64 59.30% 62.75%
65+ 15.36% 15.67%
Over 18 74.68% 78.41%

TABLE 2.10: AGE. 2010 U.S. CENSUS/ESRI/UNIVERSITY OF WEST FLORIDA

EMPLOYMENT

The total working-age population of Ensley in 2014 was estimated at 4,504, of those 2,595 are employed. In 2014,
unemployment rate in Ensley was 7.86%. 37.04% of the working age population of Ensley is not in the labor force.
Among Ensley residents (Table 2.11), the highest percentages are employed people work in food
preparation/serving (18.84%) and office/administration support (18.23%).

EMPLOYMENT ENSLEY CRA ESCAMBIA COUNTY ‘
Architect/Engineer 1.73% 1.30%
Arts/Entertain/Sports 0.08% 1.66%
Building Grounds Maintenance 3.43% 5.12%
Business/Financial Operations 1.35% 3.33%
Community/Social Services 1.39% 1.65%
Computer/Mathematical 1.12% 1.27%
Construction/Extraction 4.78% 5.02%
Education/Training/Library 4.35% 5.43%
Farm/Fish/Forestry 0.23% 0.43%
Food Prep/Serving 18.84% 8.52%
Health Practitioner/Tech. 8.79% 7.60%
Healthcare Support 5.51% 2.78%
Maintenance Repair 4.59% 3.61%
Legal 0.54% 0.97%
Life/Phys/Social Science 1.35% 0.57%
Management 3.47% 8.28%
Office/Admin. Support 18.23% 15.84%
Production 0.81% 3.40%
Protective Services 1.31% 2.15%
Sales/Related 7.90% 11.82%
Personal Care/Service 5.47% 3.33%
Transportation/Moving 4.70% 5.90%

TABLE 2.11: EMPLOYMENT. 2010 U.S. CENSUS/ESRI/UNIVERSITY OF WEST FLORIDA
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EDUCATION

Economic conditions in a community are often analyzed through indicators such as per capita income, median and
average household incomes, employment rate, educational attainment, labor force participation, and poverty rate,
but there may be correlations as well between income performance and educational attainment.

As shown is Table 2.12, in 2104, it is estimated that 30% of Ensley residents have received their high school
diploma, while an additional 28% have attended college (with nearly 13% of the population attaining a Bachelor’s
Degree). In contrast, 16% of the Redevelopment Area adults have not completed high school.

In comparison with Ensley to the county as a whole, the difference isn’t dramatic — with slightly lower educational
attainment in Ensley. However, Ensley does lead the county with the percentage of adults who have a high school

diploma and have attended college.

EDUCATIONAL ATTAINMENT ENSLEY CRA ESCAMBIA COUNTY
(population 25+ in 2014)  (population 25+ in 2014)

Less than 9" grade 6.56% 4.03%
Some High School, no diploma 7.86% 8.81%
High School Graduate (or GED) 30.05% 29.00%
Some College, no degree 27.97% 24.49%
Associate Degree 9.58% 10.40%
Bachelor’s Degree 12.62% 14.77%
Master’s Degree 4.79% 6.33%
Professional School Degree 0.26% 1.32%
Doctorate Degree 0.34% 0.85%

TABLE 2.12: EDUCATIONAL ATTAINMENT. 2010 U.S. CENSUS/ESRI/UNIVERSITY OF WEST FLORIDA

INCOME

In 2014, residents of Ensley on average earned 19.6% less than a resident elsewhere in Escambia County. The
difference in median income was not quite as drastic with Ensley residents earning 9.82% less median income than
in the county as a whole. Despite this discrepancy, Ensley has higher percentages of residents in the $35,000 -

$99,999 income range than compared countywide.

INCOME BRACKETS ‘ ENSLEY CRA ESCAMBIA COUNTY ‘
2014 Average Income $48,699 $58,243
2014 Median Income $39,640 $43,533
<$15,000 16.83% 15.44%
$15,000 - $24,999 14.24% 12.08%
$25,000 - $34,999 13.90% 13.48%
$35,000 - $49,999 16.18% 15.82%
$50,000 - $74,999 18.90% 17.37%
$75,000 - $99,999 12.86% 12.13%
$100,000 - $124,999 3.11% 5.68%
$125,000 - $149,000 0.95% 2.68%
$150,000 - $199,999 2.07% 2.93%
$200,000 - $249,999 0.47% 0.95%
$250,000 - $499,999 0.43% 1.12%
$500,000+ 0.04% 0.33%

TABLE 2.13: INCOME BRACKETS, 2010 U.S. CENSUS/ESRI/UNIVERSITY OF WEST FLORIDA
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CRIME

With a limited dataset, it is difficult to establish a deep understanding of crime trends in the Ensley Redevelopment
Area. The data in Table 2.14 does show that in Ensley, 2013 was a particularly bad year in nearly every respect;
murder, aggravated assault/battery, burglary/break-and-enter, larceny, motor vehicle theft and narcotic charges
were the highest in recent memory or above average. Oddly enough, when compared to Escambia County as a
whole, 2013 wasn’t correspondingly high in the same categories.

TOTAL INCIDENCE OF CRIME 2008 2009 2010 2011 2012 2013 2014

Location Reports Reports Reports | Reports Reports Reports Reports
Ensley CRA (pop. 5,837)

Murder 1 1 4 0 0 4 1

Forcible Sex Offenses 11 9 17 11 5 5 9
Robbery 25 16 23 21 15 21 19

Aggravated Assault/Battery 34 48 28 39 47 51 50
Burglary/Break-and-Enter 110 104 87 91 151 332 253
Larceny 434 494 425 438 473 471 507

Motor Vehicle Theft 30 43 19 26 30 65 53
Narcotics 77 78 46 56 61 94 56

Escambia County (pop. 306,630)

Murder 18 15 26 14 15 23 18
Forcible Sex Offenses 225 307 313 272 264 224 234
Robbery 554 534 461 463 412 370 306

Aggravated Assault/Battery 1,420 1,392 1,128 1,033 1,269 1,169 1,203

Burglary/Break-and-Enter | 2,417 2,610 2,665 2,600 3,156 2,776 2,356

Larceny | 6,364 6,593 7,271 7,543 7,579 7,588 6,908

Motor Vehicle Theft 687 630 519 858 550 654 554

Narcotics | 1,369 1,526 1,458 1,641 1,701 1,600 1,122

TABLE 2.14 TOTAL INCIDENCE OF CRIME IN ENSLEY AND ESCAMBIA COUNTY. ESCAMBIA COUNTY SHERRIFF’S OFFICE
The crime rate for two areas with different populations can be compared when using a simple formula:
(Number of Crimes / Population) x 100,000 = Crimes per 100,000

Crimes per 100,000 population is a metric that is commonly used throughout the U.S. to create a basis for
comparing different towns and cities with a normalized crime rate. Table 2.15 below shows the crime rate
comparison between the Ensley Redevelopment Area and Escambia County as a whole for the period of 2008 to
2014. This comparison gives a more accurate depiction of crime in Ensley in comparison to the county.

-35-




CRIMES PER 100,000 POPULATION 2008 2009 2010 2011 2012 2013 2014

Reports | Reports Reports Reports Reports Reports Reports
Ensley Murder 17.21 17.21 68.83 0 0 68.83 17.21

Escambia Murder 5.94 4.94 8.72 4.67 4.96 7.52 5.79

Ensley Forcible Sex Offenses | 189.30 154.88 292.55 189.30 86.04 86.04 154.88
Escambia Forcible Sex Offenses 74.31 101.21 104.99 90.79 87.21 73.25 75.32

Ensley Robbery | 430.22 275.34 395.80 361.38 258.13 361.38 326.97
Escambia Robbery | 182.97 176.04 154.64 154.54 136.10 120.99 98.50

Ensley Aggravated Assault/Battery | 585.10 826.02 481.84 671.14 808.81 877.65 860.44
Escambia Aggravated | 468.99 458.89 378.38 344.80 419.21 382.25 387.24
Assault/Battery

Ensley Burglary/Break-and-Enter | 1,892.96 | 1,789.71 | 1,497.16 | 1,566.00 | 2,598.52 | 5,713.30 | 4,353.81
Escambia Burglary/Break-and- | 798.28 860.41 893.95 867.85 1042.56 | 907.73 758.39
Enter

Ensley Larceny | 7,468.59 | 8,501.12 | 7,313.72 | 7,537.43 | 8,139.73 | 8,105.32 | 8,724.83
Escambia Larceny | 2,101.88 | 2,173.45 | 2,439.00 | 2,517.77 | 2,503.68 | 2,481.22 | 2,223.66

Ensley Motor Vehicle Theft | 516.26 739.98 326.97 447.43 516.26 | 1,118.57 | 912.06
Escambia Motor Vehicle Theft | 226.90 207.69 174.09 286.39 181.69 213.85 178.33

Ensley Narcotics | 1,325.07 | 1,342.28 | 791.60 963.69 | 1,049.73 | 1,617.62 | 963.69

Escambia Narcotics | 452.15 503.06 489.07 547.75 561.91 523.1 361.17
TABLE 2.15 CRIMES PER 100,000 POPULATION COMPARISON. ESCAMBIA COUNTY SHERRIFF'S OFFICE, CRA STAFF

In all aspects of measured crime, the Ensley Redevelopment Area has a much higher rate than the county as a
whole. In every category but one, the crime rate in Ensley was at least more than double than Escambia County.

For the period of 2008 to 2014, in the Ensley Redevelopment Area had a:

e 4.45 times higher murder rate

e 1.90 times higher forcible sex offense rate

e 2.35 times higher robbery rate

e 1.80 times higher aggravate assault/battery rate
e 3.16 times higher burglary/break-and-enter rate
e  3.39 times higher larceny rate

e 3.12 times higher motor vehicle theft rate

e  2.34 times higher narcotics rate

Crime and the perception of crime remain impediments to the redevelopment of Ensley. This data provides a
baseline for future improvement as the Redevelopment Area progresses.
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CHAPTER 3: CONCEPT PLAN

CONCEPT PLAN PHILOSOPHY

This chapter presents the Concept Plan for future land use and redevelopment within the Ensley Redevelopment
Plan. The Concept Plan elements were conceived based on the priority issues and assets identified during the
public workshops and surveys. The Concept Plan presents a general outline of the recommended elements for
redevelopment of the Ensley Redevelopment Area followed by a brief description of the objectives and the
recommended action strategies to achieve these objectives. The Concept Plan serves as the foundation for future
policy decisions by the County. The following general principles form the basis for recommendations and
strategies contained in the Concept Plan:

e The Plan identifies, in general, where future land use changes and redevelopment activities should occur
to make best use of limited resources and attract desirable businesses and reinvestment.

e The Plan offers a comprehensive strategy from which the Community Redevelopment Agency can plan its
activities for the Ensley Redevelopment Area.

e The Plan emphasizes public safety and the passive means that help achieve this; i.e., street lighting, CPTED
design, signage, etc.

e The Plan considers business development, particularly small-scale and local enterprise, as the future
economic foundation for the Ensley Redevelopment Area.

In summary, the Concept Plan supports desirable social, physical and economic development strategies as
expressed by community stakeholders, including:

e Improving physical conditions and visual character of the area’s primary transportation corridors.

e Encouraging infill, renovation, reconstruction and enhancement of single-family residential areas.

e Creating natural centers of social, entertainment, and retail activity that help anchor neighborhoods and
form gateways into Ensley.

e  Promoting denser and fuller commercial development on Ensley main commercial corridors.

e Appropriately buffering non-harmonious adjacent land uses in order to preserve residential character and
help stabilize property values.

e Identifying appropriate locations in the Redevelopment Area to introduce mixed-use developments
through adaptive reuse, new infill construction and future land use revisions.

e Enforcing code regulations as they apply to housing and property upkeep, visual blight, and safety
requirements.

e Enhancing the pedestrian orientation of the Ensley Redevelopment Area by increasing its walkability;

e Providing infrastructure, especially sanitary sewer connections to enable infill development of single-
family homes.

e Devising strategies to support increased home ownership and improved housing rehabilitation efforts
such as soft second mortgages and low-interest loans without income restrictions.
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ENSLEY CRA CONCEPT PLAN

FIGURE 3.1: CONCEPT PLAN FOR THE ENSLEY REDEVELOPMENT AREA. ESCAMBIA COUNTY GIS, CRA STAFF

CORRIDORS

Primary corridors serve as major access routes for vehicular and pedestrian movement. Highly visible and easily
accessible business locations are essential components of market development, and effective traffic circulation is
an important factor. Primary corridors carry the largest amounts of traffic and are the most recognizable and
convenient routes. Integration of transportation and land use considerations become important in designing
primary corridors that are effective at moving traffic, allowing curbside access, and presenting an appealing and
welcoming image to motorists and pedestrians alike.

Existing conditions on the Redevelopment Area’s primary corridors are largely deficient in terms of infrastructure
quality, commercial activity, personal safety, and aesthetic character. These deficiencies must be addressed in
order to create the conditions that will lead to reinvestment in the Redevelopment Area. The Concept Plan
identifies three primary corridor types within the Ensley Redevelopment Area that could potentially act as catalysts
for the redevelopment of the area. These corridors are:

1. Primary Commercial Corridors:

U.S. Highway 29, E. Nine Mile Road
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2. Neighborhood Commercial Corridors
N. Palafox Street
3. Neighborhood Connectors

E. Johnson Ave/Detroit Blvd, E. Olive Road, Chemstrand Road and Airway Road

PRIMARY COMMERCIAL CORRIDORS

U.S. Highway 29 is the primary north-south route through Ensley. Land use along U.S. Highway 29 is primarily
highway-commercial with numerous driveways and access points along the road. Economic vitality along the
corridor is moderate with retail, industrial and institutional uses. Retail uses are more concentrated north of
Detroit Boulevard traveling north approaching E. Nine Mile Road. Some areas of the corridor are vacant or under-
utilized, with excellent redevelopment potential.

Although traffic is heavy during peak hours, a significant road improvement for U.S. Highway 29 through the
Redevelopment Area is funded and imminent in the next few years. This Florida Department of Transportation
project will improve safety for vehicles, bicycles and pedestrians in addition to widening the roadway to six lanes
from Interstate-10 to north of E. Nine Mile Road.

E. Nine Mile Road is the primary east-west route through Ensley and serves as the northern border of the
Redevelopment Area. Commercial activity along E. Nine Mile Road is as intense as is found on U.S. Highway 29
through the Redevelopment Area. Large shopping centers are anchored by large national retailers and are
supported by smaller shops and services. A significant commercial redevelopment opportunity is available in the
former K-Mart store at E. Nine Mile Road and Chemstrand Road. Although not technically in the Redevelopment
Area, the north side of E. Nine Mile Road is also a vibrant part of the commercial corridor.

Objective: Integrate existing commercial development into the functional and aesthetic framework of the
redevelopment vision that retains the economic benefits of these uses, while improving their visual impact.
Establish an identity for the corridor and stimulate quality development in the Ensley Redevelopment Area.

Action Strategies:

e |Initiate physical improvements to enhance the overall visual appearance of the commercial corridor.
These include constructing elements such as landscaped medians, street lighting, sidewalks, and shared
access to adjacent uses.

e Concentrate and consolidate existing commercial uses to prepare for any new development and use the
services of a real estate agent and/or the County’s land management team to acquire and assemble land
for the development of large marketable retail or office sites.

e Identify priority sites for developing neighborhood retail and entertainment centers. These centers would
centralize important neighborhood features, such as grocery stores, banks, dry cleaners, restaurants, etc.

e  Provide business owners and developers with incentives such as a tax breaks to upgrade existing buildings
and property to meet minimum code standards.

e  Encourage adaptive reuse of underutilized and obsolete commercial uses wherever possible.

e Adopt and enforce design standards to ensure visual integration and a sense of identity for the entire
corridor.

e Extend and/or complete sewer infrastructure to all properties in the corridor.
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EXISTING CONDITION: E. NINE MILE RD., CRA STAFF PHOTO PHOTO SIMULATION OF DESIRED IMPROVEMENTS FOR A
PRIMARRY COMMERCIAL CORRIDOR, CREDIT: IBI GROUP, INC.

TYPICAL SECTION AN IMPROVED COMMERCIAL CORRIOR, CREDIT: IBI GROUP, INC.

NEIGHBORHOOD COMMERCIAL CORRIDORS
Preserving neighborhood character and unity was mentioned as being important to the residents of Ensley, and
the proposed development program for Ensley’s neighborhood commercial corridor intends to build upon their

existing character.

North Palafox Street is the secondary north-south route through the Redevelopment Area. Businesses and
residential uses are interspersed along the corridor. Many of the businesses along this corridor are auto-centric:

auto sales, repair and parts.

Residential streets provide pivotal links between different neighborhoods, between different uses in the same
neighborhoods, and form the road network that residents use to interact with each other. Their character is
generally leisurely; narrow laneways, on-street parking, and tree canopies combine to create a sense of tranquility
that is unavailable on busier roadways. Streets with mixed commercial and residential uses, such as N. Palafox
Street, require modified strategies to properly manage their character and uses. Also, in certain cases, pedestrian
infrastructure is deficient or missing, and without a safe or comfortable pedestrian environment, it is unlikely that
such streets will be utilized by local residents.
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Objective: Transform the functional and visual
character of the street as primary neighborhood
commercial corridor at a scale that is pedestrian
friendly and compatible with the residential
neighborhoods.  Establish an identity for the
corridor and encourage private sector investment
that addresses the needs of the neighborhood.

EXISTING CONDITION: N. PALAFOX STREET, CRA STAFF PHOTO

Action Strategies:

e Implement physical improvements to enhance the overall visual appearance of these residential corridors.
Such improvements should be made to help soften the street view, provide pedestrian comfort and
safety, and slow traffic to reasonable speeds. Tree canopy, landscaping, street lighting, sidewalk repair
and construction, and vegetative screens to hide undesirable views are all appropriate.

e  Encourage neighborhood commercial development that is compatible with the adjacent uses.

e  Provide business owners and developers with incentives such as tax breaks to upgrade existing buildings
and property to meet minimum code standards.

e Adopt and enforce design standards to ensure visual integration and a sense of identity for the entire
corridor.

e Focus redevelopment efforts at neighborhood gateway intersections.

e Improve pedestrian safety and amenity where deficient, particularly in the form of street lighting,
crosswalks and signals, and sidewalks.

e Increase code enforcement and augment public security.
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N. PALAFOX STREET CURRENT CONDITION, CREDIT: ATKINS GLOBAL, N. PALAFOX CORRIDOR MANAGEMENT PLAN, 2015

N. PALAFOX STREET CORRIDOR IMPROVEMENT CONCEPT, CREDIT: ATKINS GLOBAL N. PALAFOX CORRIDOR MANAGEMENT PLAN, 2015
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PROPOSED CROSS SECTION OF N. PALAFOX ST. IMRPOVEMENTS, CREDIT: ATKINS GLOBAL N. PALAFOX CORRIDOR MANAGEMENT PLAN, 2015

NEIGHBORHOOD CONNECTORS

Only one neighborhood connector runs the entire span of the Redevelopment Area. Detroit Boulevard becomes E.
Johnson Road at the intersection of N. Palafox Street. This newly-created intersection utilizes Detroit Boulevard,
which has better access from U.S. Highway 29 than the former section of E. Johnson Road, to make a logical east-
west connection through the Redevelopment Area. Curb and gutter drainage as well as sidewalks were included in

this recent intersection improvement.

East Olive Road is also an important east-west connection through Ensley although E. Olive Road’s western
terminus is at N. Palafox Street and does not extend all the way to U.S. Highway 29. East Olive Road extends
eastward to the Atwood Redevelopment Area and beyond to Scenic Highway (U.S. Highway 90).

Jernigan Road is a north-south neighborhood connector on the eastern boundary of the Ensley Redevelopment
Area. lJernigan Road provides access from E. Nine Mile Road to E. Johnson Avenue. South of E. Johnson Avenue,
Jernigan Road becomes Cody Lane, which defines the southeastern edge of the Redevelopment Area down to E.
Olive Road. Other north-south neighborhood connectors in the Redevelopment Area are Chemstrand Road,
Airway Drive and Chisholm Road — all of which provide a connection from E. Nine Mile Road south to E. Johnson

Avenue.

Objective: Maintain and improve the residential character of the neighborhoods. Connect important
neighborhood destinations. Enhance the community’s sense of place and identity by establishing higher quality
architectural design standards in the residential areas.
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Action Strategies:

e Implement physical improvements to enhance the overall visual appearance of these residential
connectors. Such improvements should be made to help soften the street view, provide pedestrian
comfort and safety, and slow traffic to reasonable speeds.

e Encourage adaptive reuse of vacant properties that is compatible with the neighborhoods.

e Adopt and enforce design standards to ensure visual integration and a sense of identity for the entire
corridor.

e Improve pedestrian safety and amenity where deficient, particularly in the form of street lighting
crosswalks and signals, and sidewalks.

e Increase code enforcement and augment public security.

PHOTO SIMULATION OF DESIRED IMPROVEMENTS FOR A NEIGHBORHOOD CONNECTOR, CREDIT: IBI GROUP

GATEWAYS

Gateways are important visual landmarks that reinforce the entrance into a geographic area. They commonly
make use of a combination of complementary elements to create a pleasing and welcoming image to residents and
visitors. Such elements include signage, landscaping, hardscape features like fountains or plazas, outdoor kiosks or
vending stalls, and various forms of retail or dining activity. Gateways, when designed in this manner, help to
provide focal points for people to spend time away from work or home. In addition to serving as landmarks, they
can be zones of social and retail/dining activity for local residents.

In the Ensley Redevelopment Area, there are nine intersections where gateways of primary and secondary
magnitude could eventually be developed. The primary ones are located at major intersections, while the
secondary ones serve largely residential blocks.

PRIMARY GATEWAYS
All primary gateways can be designed and developed on common principles, with particular strategies added to
each gateway appropriate to the area around it. The implementation of any of these town-center gateways will

-44 -



require close cooperation between the public and private
sectors. Escambia County and various state and federal
agencies must ensure that public utilities, rights-of-way,
zoning requirements are able to accommodate the
proposed primary gateways.

Proposed primary gateway locations:

e on U.S. Highway 29 at E. Nine Mile Road

e on U.S. Highway 29 at Broad Street

e on N. Palafox Street at E. Nine Mile Road EXAMPLE OF A GATEWAY BEAUTIFICATION.

PHOTO CREDIT: GOOGLE MAPS
e on N. Palafox Street at Interstate-10 Overpass

e on Olive Road at Cody Lane

SECONDARY GATEWAYS

Secondary gateways are intended to highlight the instance of entering a
particular neighborhood or district. In these cases, signage, landscaping, and
paving are combined in ways that draw attention to the intersection and the
streets that lead to it. For example, N. Palafox Street is selected as the ideal
street to build secondary gateways in Ensley. In addition to being located
parallel to busy U.S. Highway 29, it is anchored on the south end by the
Interstate 10 overpass, representing an important opportunity to brand the
entrance into the Redevelopment District along a lower-speed corridor.

Proposed secondary gateway locations:

) EXAMPLE OF A GATEWAY FEATURE.
on N. Palafox Street at E. Hood Drive PHOTO CREDIT: GOOGLE MAPS

on N. Palafox Street at E. Johnson Avenue
e on W. Detroit Boulevard at U.S. Highway 29
on Airway Drive at E. Johnson Avenue

Objective: Create entrance gateways at critical intersections to create a sense of arrival and neighborhood identity
for the Ensley Redevelopment Area.

Action Strategies:

e Install unique landscaping elements and signage directing people to the Ensley Redevelopment Area.

e Prioritize construction of gateway improvements in conjunction with other planned improvements.

e  Establish neighborhood identification and directional signage programs announcing the entrance to the
Ensley Neighborhood at the identified prime entry points.

e  Continue to bury utilities during new construction where feasible to provide safe pedestrian access and
improve visual qualities.

e Ensure a coherent design for all the proposed gateways with an integrated landscaping and unified
signage theme.
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EXAMPLES OF A PRIMARY GATEWAY DESIGN. CREDIT: IBI GROUP, INC.

EXAMPLES OF NEIGHBORHOOD GATEWAY DESIGN. CREDIT: IBI GROUP, INC.

COMMUNITY AMENITIES

Existing community amenities in the Ensley Redevelopment Area are limited. This Redevelopment Plan proposes
to emphasize new open space, park facilities and amenities that encourage outdoor recreation and social
interaction.

Ensley has two parks: a large 80+ acre athletic park and a small 1.5-acre neighborhood park. Neighborhood parks
can be created on vacant lots that are strategically located near neighborhoods. The goal is to provide a
neighborhood park within a reasonable walk of any residence in the Ensley Redevelopment Area. Future areas in
Ensley that have the potential to be preserved as open space are indentified in Figure 3.1 on page 38. If all areas
were preserved as open space, the total acreage would be approximately 40.9 acres.

A community center is proposed as a capital improvement project in Chapter 4 of this Redevelopment Plan. A
community center would become Ensley’s civic focal point as the area is redeveloped.

Objective: Strengthen and enhance the system of parks, trails, and open space in the neighborhood providing
recreational opportunities for residents of the Ensley Redevelopment Area. Such amenities should be readily

accessible and serve to improve the quality of life for residents.
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Action Strategies:

e Strategically locate neighborhood pocket parks within a reasonable walking distance from residential
blocks. Identify such pocket park opportunity sites through acquisition of privately owned vacant,
dilapidated or uninhabitable structures, when possible.

e Increase the number of neighborhood groups and strengthen neighborhood group collaboration.

e  Fund the community center project identified in the capital improvement section of this plan.

REDEVELOPMENT OPPORTUNITIES

This section of the plan highlights five particular redevelopment opportunities that could have far-reaching positive
impact on the Redevelopment Area:

e Commercial Redevelopment and Infill

e Infill Opportunities for Single- and Multi-Family Housing

e  Enhancement of the Industrial District

e Implementation of the North Palafox Street Corridor Management Plan
e  Encourage Citizen Groups and Civic Pride

COMMERCIAL REDEVELOPMENT AND INFILL

Over 13% of the Redevelopment Area is vacant, representing a good opportunity for redevelopment of
underutilized areas and infill development for new businesses. The former K-Mart shopping center at 235 E. Nine
Mile Road represents the largest single commercial redevelopment site in the Ensley Redevelopment Area.
Composed of a few parcels under the same ownership, this approximately 8.68-acre site has the potential to be
revitalized into a new shopping area or other large-scale commercial use.

The Concept Map (on page 38) identifies vacant parcels 1l-acre and larger. These identified parcels are
opportunities for new development.

Objective: Encourage the redevelopment and infill development of vacant properties with commercial
potential. Such economic growth benefits both Ensley and Escambia County.

Action Strategies:

e |Initiate the Sign Grant and Commercial Facade, Landscape & Infrastructure Grant programs. These grant
programs match commercial property owners in a reimbursement grant for 50% of the project cost
according to the grant program guidelines. If the amount of the TIF and Community Development Block
Grant funding allows, consider expanding the maximum match to a higher amount to accommodate
larger improvement projects.

e Meet with developers to find out what the County can do to help promote commercial growth in the
Ensley Redevelopment Area.
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Before

Before After

EXAMPLE OF A COMMERCIAL FACADE GRANT RECIPIENT. PHOTO CREDIT: CRA STAFF

Before

Before After

EXAMPLE OF A COMMERCIAL SIGN GRANT RECIPIENT. PHOTO CREDIT: CRA STAFF

INFILL OPPORTUNITIES FOR SINGLE- AND MULTI-FAMILY HOUSING
Located directly south the John R. Jones Athletic Complex, The largest undeveloped parcel in the Ensley
Redevelopment Area will soon be urbanized with single-and multi-family homes. This 69.46-acre parcel will be
developed in three phases of residential construction. Phase I includes 70 single-family homes. Phases Il and IlI
will contain approximately 235 and 250 multi-family units, respectively.

Several smaller undeveloped tracts remain in the Ensley Redevelopment Area for future residential development.
As Escambia County continues to grow its economy, new residential development will follow. The ongoing
expansion of the Navy Federal Credit Union campus, only 4.5 miles from the western edge of the Redevelopment
Area, is expected to place additional demand for housing units as the credit

union’s employees relocate to the area and new jobs are created.

The Community Redevelopment Agency will coordinate with local housing
authorities such as Escambia County Neighborhood Enterprise Division,
Habitat for Humanity, and Community Equity Investment, Inc. concerning the
development of new affordable housing opportunities. By partnering with a
wide variety of agencies and non-profits, a greater pool of funding is available
for home repairs and construction.

EXAMPLE OF A LOW-INCOME QUALIFIED HOME REPAIR IN THE
STATE HOUSING INITIATIVE PARTNERSHIP (SHIP) PROGRAM.
PHOTO CREDIT: STAFF
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Objective: Encourage the redevelopment and infill development of vacant properties with residential potential.

Action Strategies:

e  Work with local partners to increase the affordable housing opportunities in Ensley.
e Create community amenities, beautification and streetscapes to make Ensley an attractive place to live.
e Use Tax Increment Financing (TIF) funds to expedite funding of infrastructure improvements in the Ensley CRA.

ENHANCEMENT OF THE INDUSTRIAL DISTRICT

Industrial uses in Ensley are mostly clustered in the area along Olive Road east of N. Palafox Street. Light industrial
uses are clustered along Sears Boulevard. Heavy industry is located on the north side of E. Olive Road west of
Briese Lane. These industrial uses are important economic engines for the community and should be protected by
residential encroachment with enhanced buffering and dense landscaping. The CRA offers matching grants up
$10,000 that could be used to improve a landscape buffer for the businesses seeking grant assistance.

Objective: Promote and protect the industrial uses and vacant parcels with a Future Land Use that supports heavy
and light industrial jobs.

Action Strategies:

e Promote the CRA’s Commercial Fagade, Landscape and infrastructure grant to local businesses as a means
of improving the buffering of residential uses. Also use this grant program to help businesses improve the
appearance and infrastructure needs to improve the attractiveness of Ensley’s industrial areas.

e  Work with the regional chamber of commerce to promote infill development on Sears Boulevard to fill
out the remaining vacant parcels in the light industrial subdivision.

EXAMPLE OF A LIGHT INDUSTRIAL BUSINESS ON SEARS BLVD. IN ENSLEY. PHOTO CREDIT: CRA STAFF
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IMPLEMENTATION OF THE NORTH PALAFOX STREET CORRIDOR MANAGEMENT PLAN

In 2014, Atkins was commissioned by the Florida-Alabama Transportation Planning Organization to conduct a
corridor management plan for N. Palafox Street (CR 95A) with the study limits consisting of U.S. 29 at the south to
E. Nine Mile Road in the north — approximately 4.8 miles. The purpose of the corridor management plan was to
identify operational and access management improvements and priorities needed to support all modes of
transportation including roadway capacity, public transit and bicycle and pedestrian movements.

Recommended improvements to the corridor include:

e A combination of buffered bike-pedestrian lanes with rain gardens for drainage throughout the corridor;
e Aroad diet in the Airport Blvd. area (within the Oakfield CRA);

e Aroundabout at Ensley St.;

e Adual roundabout at Stumpfield Rd./Majors Rd./Industrial Blvd. (within the Oakfield CRA);

e Access management/driveway modifications throughout the corridor;

e N. Palafox Street/I-10 bridge design modifications; and

e  Transit improvements

The N. Palafox Street Corridor Management Plan was adopted by the Florida-Alabama Transportation Planning
Organization by Resolution FL-AL 15-38 on November 3, 2015.

Objective: Implement the N. Palafox Street Corridor Management Plan. This plan defines the improvements
needed to make the N. Palafox Street corridor a safe, functional, and attractive space.

Action Strategies:

e Work with County Engineering to develop a phasing plan to implement this project in both the Ensley and
Oakfield redevelopment areas.
e Seek funding for the phases of this project through the FL-AL Transportation Planning Organization.

ENCOURAGE CITIZEN GROUPS AND CIviC PRIDE

Citizen involvement in the redevelopment of an area is critical to its success. Citizen groups, such as neighborhood
watch groups or other civic-minded organizations are a great way to advocate for improvements to elected
officials. Motivated neighbors also are a great resource to get small projects completed whether it is helping
someone paint a house or hosting a park clean-up day. These neighborhood groups will receive support and
guidance from Escambia County to maximize their effectiveness in the community. Ortega Neighborhood Watch is
a group established in 2015 to improve the Ortega subdivision and has

interest in the issues affecting the Ensley Community Redevelopment

Area.

In the past, the Escambia County Redevelopment Agency hosted a
Neighborhood Leadership Workshop for the heads of the
neighborhood groups of all the CRA districts to attend a workshop to
network, trade information, and learn new skills. The CRA hopes to
reinvigorate this practice in the future which will include leaders from
the Ensley Redevelopment Area.
CELEBRATING BROWNSVILLE FESTIVAL 2015. PHOTO CREDIT: CRA STAFF
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An annual festival is also a great way for neighbors to get out and meet. Starting in 2014, the CRA has hosted an
annual festival in the Brownsville CRA called: Celebrating Brownsville. This festival includes music, food, an art
exhibition, and vendors. Future festivals could be held in Ensley and are a good goal to strive towards.

Objective: Help foster a sense of civic pride in the Ensley Redevelopment Area through neighborhood groups,
beautification projects, neighborhood conferences and festivals.

Action Strategies:

e Work with residents to establish community groups and provide support to help those groups have
maximum effectiveness in their community.

e Host an annual Neighborhood Leadership Workshop and invite leaders from all CRA areas in Escambia
County and the City of Pensacola.

e  Work with residents to gauge support for an annual festival or block party.

RESIDENTIAL PRESERVATION AND ENHANCEMENT

The Ensley Redevelopment Area contains over thirty neighborhoods. The housing condition is fair with a number
of dilapidated homes scattered across the Redevelopment Area. In addition, crime and public safety are also
concerns of the community. The efforts to revitalize the Redevelopment Area and improve the quality of life
should be supported by a harmonizing effort to revitalize and preserve existing neighborhoods. The Plan calls for
continued neighborhood improvements to create a strong, safe and vibrant community.

To preserve and improve the quality of the existing housing conditions, the Plan recommends utilizing existing
incentives such as the CRA’s residential rehabilitation grant to encourage housing restoration across the
Redevelopment Area, and continuing to collaborate with non-profit organizations and faith-based institutions.

To improve neighborhood connections and pedestrian walkability, the Plan suggests enhancing the existing
neighborhood character, continuing with public realm improvements to provide a safe and aesthetically pleasing
environment, and in particular, improving the connections with local schools, parks and other neighborhood
destinations. The Plan also recommends pursuing infill development opportunities in the neighborhood to
develop pocket parks and multi-family housing development through land assembly and acquisition, where
possible.

Objective: Preserve and enhance the residential character of the neighborhood through investment in public
infrastructure and by establishing or promoting programs that support investment in residential renovations and
redevelopment of existing housing stock.

Action Strategies:

e  Establish the residential improvement grant to encourage housing restoration across the Redevelopment
Area.

e  Establish residential design standards for building renovations and infill development.

e Acquire lots or building sites, or execute land exchanges for infill development.

e Actively pursue code enforcement including demolition of dilapidated structures. Parcels that become
available as a result of the demolition may be used for infill housing development or neighborhood parks.
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o |dentify opportunities to develop pocket parks through acquisition of privately owned vacant, dilapidated
or uninhabitable structures so that Ensley residents can reasonably walk to a park from their home.

e Continue to provide financial assistance to further sewer system expansion throughout the
redevelopment area together with ECUA and developer funding.

e Consider the provision of flexible development standards in future zoning code revisions for minimum lot
sizes to enable development of smaller residential lots.

e Enhance pedestrian safety employing a combination of traffic calming measures such as reduced speed
limits, better signage, and the use of elevated decorative crosswalks at primary intersections.

e Initiate community-based activities involving the youth and public safety staff to generate support and
participation in local anti-crime programs and improve public relations with the staff.

e Continue to work with neighborhood associations to conduct neighborhood planning exercises on a
periodic basis to determine the specific needs of each neighborhood within the Redevelopment Area.

e  Support enhanced law enforcement.

e Support neighborhood promotional programs.

Before After

Before After

HOUSES IMPROVED WITH THE CRA RESIDENTIAL REHAB GRANT PROGRAM. PHOTO CREDIT: CRA STAFF
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CHAPTER 4: CAPITAL IMPROVEMENTS

CAPITAL IMPROVEMENTS

Capital investment in improvement projects, including pedestrian-targeted improvements, will help to achieve the
goals and desires of the Ensley community. It is through such projects that Escambia County will enhance the
functional and aesthetic quality of the Ensley Redevelopment Area and provide the basis for leveraging private
redevelopment investment. The table below presents a list of proposed capital projects and programs that could
be pursued by the county to implement the recommendations of this Redevelopment Plan.

The strategies herein are divided into short-term (within 5 years), mid-term (5 to 10 years), and long-range (+10
years) time horizons to help facilitate budgeting and provide a guide to what projects may be considered a higher
priority at first. It is important to note that these proposed capital improvement strategies are not a pledge of
expenditure of funds on a given project in a given year. Actual funding allocations will be determined annually
through the county’s budget process. Also, as years pass, priorities may change and the capital improvement
strategies may need to be amended to reflect that.

County funds can be used to leverage grants and commercial financing to accomplish a substantial number of
capital improvements and planning activities. With successful revitalization, Escambia County should see a
substantial increase in the tax base and realize a healthy return on its investment through increased ad valorem
tax revenues, sales tax receipts and other formulated revenue sharing programs.

The Ensley Redevelopment Plan contains several projects consisting of public, private and joint public/ private
efforts that may take up to twenty years to complete. It is essential that the county incorporates a sound project
implementation strategy when identifying priorities. The community should understand that the county will be
pursuing multiple elements of the Redevelopment Plan at all times, and it is important to note that the summary
of capital implementation strategies in this chapter is flexible in nature. It is the best estimate of project costs
based on a measure of the order of magnitude for projects in relation to anticipated revenues. As a matter of
practice the county will continue to prepare annual budgets as well as establish five-year and long-range work
programs for budgetary and administrative purposes. Ultimately project costs will be refined during the design

and construction phase of any given project.

Project Description Estimated Costs Funding Estimated
Sources Timeframe
Bike Lanes
U.S. 29 from I-10 to north | Bike lanes on both sides of | Funded as a part | FDOT Construction begins
of E. Nine Mile Rd. | U.S. 29 of the U.S. 29 Summer 2016.
road
improvement
project
N. Palafox St. from 1-10 | Bikes lanes as identified in | $3,500,000 (if | TIF, FDOT, LOST Long-range. TBD. May
bridge to E. Nine Mile Rd. | the N. Palafox Corridor | done separately be  constructed in
Management Plan from major road several phases.
improvement)
OliveRd. | A bike lane or sidewalk is | $1,100,000 TIF, FDOT, LOST Mid-term. TBD.
proposed. ROW not big
enough for both amenities.
Bus Stop Improvements
General transit | Transit improvements are | TBD TBD, ECUA, LOST | Short-term. TBD
improvements to bus stops | made on an as-needed basis.
in Ensley CRA | Olive Rd. and N. Palafox St.
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Project

Community Center

have identified needs.

Additional needs may be

identified in the future.
Description

Estimated Costs

Funding
Sources

Estimated
Timeframe

Ensley Community Center

Community Center with
similar layout and size as
Marie K. Young in
Wedgewood

$2,900,000

LOST, TIF

Long range. TBD

Drainage

Caro-Mayflower Pond Area

Expansion of the Caro-
Mayflower pond to address
issues south of Caro St. north
of E. Johnson Ave. between
Hwy 29 and N. Palafox St.
including repetitive flooding
loss on Orange Ave.

$1,300,000

Fully funded

Project is

funded.

Construction to begin in

March 2016

Johnson Ave. Drainage
(east of Briese Ln.)

Remove/replace faulty storm
pipe from Pine Ridge Lane to
E. Johnson Ave.; address
pipe flow Crystal Wells pond;
address two 24” pipes
feeding one 24” pipe down
to outfall in Gulf Power
easement.

$400,000

TBD

Mid-term. TBD

Briese Ln. between Jeffery
and Olive Rd.

Extend existing E. Johnson
Ave drainage system to
relieve roadway and vyard
flooding.

$100,000

TBD

Mid-term. TBD

Parks

Improvements to Old
Ensley School Park

Improvements are TBD with
public input.

$30,000

Parks Capital
Improvement
budget, TIF

Mid-term. TBD

New Neighborhood Park

Construct a new
neighborhood park with safe
pedestrian access to the
park.

$1,000,000

LOST, Parks, TIF

Long-range. TBD

Road Improvements

U.S. 29 Road Improvement
from I-10 to north of Nine
Mile Rd.

Add lanes and reconstruct
the highway to improve
drainage and add sidewalks
and bike lanes. Construction
estimated to begin in late
August 2016. Ending by
spring 2020.

$35,500,000

FDOT

Project is fully designed

and
Construction

funded.
from

Summer 2016 to Spring

2020.

U.S. 29/1-10 Major
Intersection Improvement
(Phase I)

Interim improvement project
to begin in 2016

$7,900,000

FDOT

Interim

improvement

project to begin in 2016

U.S. 29/1-10 Major
Intersection Improvement
(Phase 1)

Full reconstruction currently
scheduled in the 2™ Five
Year SIS Plan (FY2022-2026)

$84,000,000

FDOT

Project scheduled
begin in FY2022

to

N. Palafox St.
improvements identified in
the Corridor Management
Plan

Improve drainage,
resurfacing, restriping, stripe
safety buffer, bike lanes,
sidewalks and streetscape

$4,824,064

FDOT, LOST, TIF

Long-range. TBD
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Project Description Estimated Costs Funding Estimated
Sources Timeframe
Sidewalks
Chemstrand Rd. from E. | Sidewalk one side of | $1,200,000 LOST IV, TIF Short-term. TBD
Nine Mile Rd. to E. Johnson | Chemstrand Rd. Which side
Rd. | is to construct is TBD. Project
will include drainage
improvements.
E. Johnson Ave. past | Sidewalk on south side of E. | $1,200,000 LOST IV, TIF Short-term. TBD
Greenacres store to Cody | Johnson Ln.  Project will
Ln. | include drainage
improvements.
Cody Ln. from E. Johnson | Side walk on west side of | $400,000 TBD Mid-term. TBD
Rd. to Olive Rd. | Cody Ln.
Additional sidewalks to be | The County will perform a | TBD LOST, TIF Long-range. TBD
identified in the Ensley | pedestrian study for the
pedestrian study | Ensley  CRA. Additional
sidewalks may be identified
as recommended
improvements.
Street Corridor
Beautification
N. Palafox St. beautification | Improve N. Palafox with | $2,000,000 LOST, TIF, CDBG Mid-term. TBD
streetscaping and
landscaping as identified in
the N. Palafox Corridor
Management Plan.
Gateway signage and | on U.S. Highway 29 at E. | $50,000 TIF, CDBG Mid-term. TBD
beautification | Nine Mile Road
Gateway signage and | on U.S. Highway 29 at Broad | $50,000 TIF, CDBG Mid-term. TBD
beautification | Street
Gateway signage and | on N. Palafox Street at E. | $50,000 TIF, CDBG Mid-term. TBD
beautification | Nine Mile Road
Gateway signage and | on N. Palafox Street at | $50,000 TIF, CDBG Mid-term. TBD
beautification | Interstate-10 Overpass
Gateway signage and | on Olive Road at Cody Lane $25,000 TIF, CDBG Mid-term. TBD
beautification
Gateway signage and | on N. Palafox Street at E. | $25,000 TIF, CDBG Mid-term. TBD
beautification | Hood Drive
Gateway signage and | on N. Palafox Street at E. | $25,000 TIF, CDBG Mid-term. TBD
beautification | Johnson Avenue
Gateway signage and | on W. Detroit Boulevard at | $50,000 TIF, CDBG Mid-term. TBD
beautification | U.S. Highway 29
Gateway signage and | on Airway Drive at E. | $25,000 TIF, CDBG Mid-term. TBD
beautification | Johnson Avenue
Street Lights
New streetlights to be | Encompasses the Ensley CRA | $200,000 TIF, CDBG Short-term. 2016-2018
identified by Gulf Power
Power bill Monthly electric costs to | $30,000 TIF Recurring annual
power the new streetlights expense
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Project

Sewer

Description

Estimated Costs

Funding
Sources

Estimated
Timeframe

Ackerman Drive Sewer
Expansion Area

Sewer project will serve 186
new customers.

$1,702,690

ECUA, LOST, TIF

Long-range. TBD

Camden Road Sewer

Sewer project will serve 287

$2,419,186 to

ECUA, LOST, TIF

Long-range. TBD

Expansion Area | to 410 new customers. The | $3,638,393
higher price estimate
includes the cost of a new
regional lift station.
Ensley Street Sewer | Sewer project will serve 247 | $2,207,172 ECUA, LOST, TIF Long-range. TBD
Expansion Area (Phase I) | new customers.
Ensley Street Sewer | Sewer project will serve 138 | $1,179,106 ECUA, LOST, TIF Long-range. TBD

Expansion Area (Phase )

new customers.

Stockdale Avenue Sewer | Sewer project will serve 207 | $1,522,175 to | ECUA, LOST, TIF Mid-term. TBD
Expansion Area | new customers. The higher | $1,756,706
price estimate includes the
cost of a new regional lift
station.
Tower Drive Sewer | Sewer project will serve 104 | $874,115 ECUA, LOST, TIF Long-range. TBD

Expansion Area

new customers.

TABLE 4.1: CAPITAL IMPROVEMENT PROGRAM

List of Acronyms:

CDBG Community Development Block Grant
LOST Local Option Sales Tax

TIF Tax Increment Financing

TBD To Be Determined

FDOT Florida Department of Transportation
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CHAPTER 5: IMPLEMENTATION STRATEGIES

IMPLEMENTATION STRATEGIES

The success of the Ensley Redevelopment Plan will depend on the coordinated efforts of the community’s various
stakeholders and agencies including the Escambia County Community Redevelopment Agency, neighborhood
associations, business and property owners, and residents. This chapter outlines the implementation functions
and organizational framework that are critical components for successful realization of the planning and design
objectives that have been developed for Ensley.

Implementation Functions
The implementation process can be divided into two major dimensions:

e Functional areas related to non-financing as well as financing considerations; and
e Responsible groups or agencies charged with addressing the functional areas.

Financial and non-financial considerations are equally important to the effective implementation of the Ensley
redevelopment plan. Non-financing considerations deal with developing an organizational framework to define
the roles for various stakeholders involved in the redevelopment effort. Financing mechanisms are perhaps more
easily defined, but not to be focused on until organizational elements are put into effect.

1. Non-Financing Functions
Non-financing functions fall into six general categories:
Site Assembly

The redevelopment of an urban area requires assemblage of multiple parcels of land to maximize the development
potential of constrained properties. Site assembly efforts are vital in pursuing land trades and creating
development partnerships to ensure controlled growth in the neighborhood. In Ensley, the primary opportunity
for economic growth lies in the redevelopment of the substandard parcels located along the area’s commercial
corridors and the development of the proposed primary gateways which are located in areas where site assembly
is advised.

Capital Improvements

Escambia County employs dedicated funding sources such as the Local Option Sales Tax Plan (LOST) and Local
Option Gas Tax (LOGT) to fund capital improvements such as street improvement and upgrading utilities. With the
creation of a CRA district for Ensley, tax increment financing will soon be available for use.

Standards and Controls

Design guidelines and development controls for controlling future development assures tenants and developers
that quality future development will occur. In addition, promotion of high-quality design for the community
improves aesthetic character and raises the market value of the neighborhood.
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Physical Development

This concerns the actual construction of new facilities and rehabilitation of older facilities. Physical development is
dependent upon several factors, the most important of which is the ability to effectively rehabilitate existing
facilities and to attract and integrate new development in concert with a comprehensive redevelopment plan.

Development Incentives

To further stimulate private investment, Escambia County can provide development incentives through various
means, including facade, landscape, signage, and property improvement grants; payment of impact fees; provision
of site specific infrastructure improvements to address any deficiencies; participation in environmental clean-up of
contaminated sites, flexibility in the application of use restrictions and increasing intensity of site use, flexible
parking regulations, grants or low interest loans for life safety improvements; joint business support ventures such
as district business identification signage or centralized marketing strategies.

Code Enforcement, Neighborhood Clean Ups, and Housing Rehabilitation

CRA will continue to partner with the County’s Environmental Code Enforcement Division to help reduce blight
within the designated areas. Code Enforcement will be an important element of this redevelopment program to
systematically enforce all relevant codes, including those dealing with dilapidated structures, deteriorated housing,
weeds and litter, zoning, signs, abandoned vehicles, etc. The CRA will support and fund the initiatives of Keep
Pensacola Beautiful, neighborhood clean ups, demolition and lot abatements, monitoring sites, and supporting
minimum housing standards codes.

Property Acquisition

The CRA is authorized under F.S. 163, Part 3 to sell, lease, exchange, subdivide, transfer, assign, pledge encumber
by mortgage or deed of trust, or otherwise dispose of any interest in real property. All real property acquired by
the CRA in the Redevelopment Area shall be sold or leased for development for fair value in accordance with the
uses permitted in the Plan and as required by the Act. This plan will support the acquisition of vacant land for
housing construction or commercial development; the land may or may not be acquired by the County.

Seasonal Lawn Maintenance

CRA will continue to support the Seasonal Lawn Maintenance Program to remove blight and control litter along
selected corridors and residential roadways by mowing and weed-eating during the high seasonal summer/fall
growth periods.

2. Financing
Grants

Federal grants have long been a source of funds for development projects, especially for public improvements.
Such sources as community development block grants (CDBG) and Section 108 grants, are available, although the
extent of their uses is diminishing as the volume of the grant decreases. They have the advantage of directly
mitigating development costs and their benefits are predictable and readily understood. The Section 108 loan
program allows municipalities to convert a portion of the funds they will receive through the CDBG program into
loans to use in economic revitalization projects. Local governments often use their current and future CDBG funds
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as collateral to guarantee the loans. Other sources of financing include the State Housing Initiatives Partnership
(SHIP) Program, and HOME Program. All of these programs should be leveraged as much as possible.

Tax Increment Funds

Tax increment funds are the increased revenues generated by taxes gained from growth in property values
resulting from successful redevelopment activities in a designated CRA district. Because this is a commonly relied-
upon source of funding for redevelopment, it is addressed in more detail in Appendix C.

Redevelopment Bonds

Redevelopment bonds are issued by the Redevelopment Agency and approved by the County to finance
renovation of specific projects, but are not guaranteed by the general revenues of the County. Anticipated TIF
revenue may be pledged as the collateral for these bonds.

Private Investment

A general rule for successful revitalization is that private investment usually must exceed public funding by a factor
of three to four. Private investment, therefore, is the single most important source of redevelopment funding.
Such funding takes the form of equity investment and conventional real estate loans.

Project Equity Position

When a community redevelopment agency takes an equity position in a project, the agency contributes cash or
land to the project with a return in the form of profit-sharing. This manner of participation can reduce developer
costs.

Leasing

County-owned land, buildings, and equipment can be leased to developers for projects. For the developer, this
reduces the need for capital investment in land, buildings, etc. or debt service on money borrowed to finance the
purchase of the same. The County would then receive lease payments deductible from the developer’s income
tax. Such leases may also include a purchase option.

Joint Ventures

In real estate syndication ventures, the community redevelopment agency can contribute equity capital to a
project, thereby reducing equity requirements from the developer and/or reducing the amount of debt service.
Through equity syndication, tax subsidy benefits can be passed on to investors in the form of depreciation,
investment tax credits, deferral of taxes and capital gains.

Mortgage Write-Downs

Mortgage write-downs (funded through the Escambia County Neighborhood Enterprise Division) is a mechanism
typically used to encourage residential development and home ownership in the Redevelopment Area. Funds
from the agency are offered to qualified potential home buyers (low-moderate income, first time buyers, etc.) to
increase their down payment, thereby decreasing mortgage payments. The Agency usually takes an ownership
interest, such as a soft second mortgage, in the dwelling for a predetermined period of time to guarantee against
misuse of the funds.
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County support and management of the program’s activities will provide the system to carry out the
recommendations presented in this plan. It is necessary to establish lines of communication between all sectors of
the community to positively effect change in the Ensley neighborhoods. Developers and entrepreneurs will be key
contributors to the success of this project. Strong public-private partnerships will be crucial to the long-term
success of the redevelopment effort.

Faith-based Institutions

Ensley Redevelopment Area churches and other faith-based institutions have an important social role in the
successful implementation of the redevelopment plan. Escambia County should work closely with faith-based
organizations to develop community development programs that capitalize on their strengths and outreach
capacity. Participation from faith-based organizations can aid in obtaining community-wide support, addressing
the social service needs such as instituting daycare centers, organizing neighborhood clean-up drives and crime
prevention campaigns, and encouraging youth participation in community development programs such as
mentorship and job training programs to enhance their sense of responsibility.

Private Sector

Private-sector leadership can come from local banks, real estate development entrepreneurs, and property owners
within the community. Local banks may provide financing for private developments and establishing a consortium
to provide a revolving loan pool at below market interest rate. This activity may provide an opportunity for these
financial institutions to meet their goals with respect to the Community Reinvestment Act that is designed to
provide capacity building support and financial assistance for the revitalization of low and moderate income
communities. Additionally, Escambia County should connect with companies dedicated to investing in local
communities. A number of companies actively invest in several communities across Florida with a mission of
enhancing the quality of life for the community. First Union Corporation (Northwest Florida, Lee County) and the
Corporate Partners Program (St. Petersburg) are examples of programs that involve corporate investment in
community development. Similar companies may exist in Escambia County.

However, in order to encourage private investment, the right set of conditions must be in place that facilitate
investment and help reduce risk. Creating new business incubators and working closely with interested property
owners to develop and/or redevelop vacant land and structures in accordance with the community’s overall vision
for the Redevelopment Area’s future growth is a recommended start. Ensuring that property owners are familiar
with the brownfield development procedures and financial incentives available for brownfield redevelopment
would also help significantly.

Planning and Development Strategies

Escambia County Community Redevelopment Agency staff should be responsible for the execution of this
redevelopment plan, and the following are recommendations towards such implementation:

e  Prioritize and develop detailed programs for projects to implement major strategies illustrated in the
Redevelopment Plan including phasing, project financing, land acquisition, land disposition, funding
sources and financing.

e (Contact affected property owners to determine their level of interest in participating in proposed
redevelopment activities.

e Solicit the services of a realtor and/or utilize the County’s community development team to devise a land
acquisition strategy for potential purchases of property in the neighborhood.
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e  Support residential renovation and rehabilitation programs through the use of grant funding such as SHIP,
CDBG, HOME, and TIF.

e Increase awareness of funding resources and program initiatives available to residents interested in
improving their property as means to increasing home ownership and property values.

e Conduct traffic analysis and market feasibility studies to assess the impact of proposed projects in
surrounding areas.

e |Initiate discussions with the City of Pensacola to coordinate joint improvement projects planned for the
Ensley Redevelopment Area.

Housing Rehabilitation and Commercial Reinvestment Financing

A variety of funding sources will continue to provide an array of mechanisms to assist in rehabilitation and
reinvestment activities to help spur economic development. This will include Community Development Block
Grant funds, State housing assistance funds, and TIF resources. Of particular importance will be a housing
rehabilitation loan pool with low interest rates geared to assist low and moderate-income homeowners in bringing
their houses up to code. The CRA will work with the Neighborhood Enterprise Division to implement these
programs.
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APPENDIX A: PuBLIC WORKSHOPS

Ensley residents and business owners were invited to participate in a series of public workshop at Ensley
Elementary on E. Johnson Avenue. Dates and themes of the workshops were:

e October 13, 2015

e November 12,2015
e December 8, 2015
e January 12, 2015

Kick-off meeting, identify issues

Prioritize Ensley’s needs

Review results, learn about the draft plan

Final meeting: Presentation of the draft final plan

CITIZENS ATTENDING THE ENVISION ENSLEY WORKSHOPS, CRA STAFF PHOTO

Citizens were encouraged to contribute their ideas to the redevelopment of the Ensley Redevelopment Area. The
results of their input are summarized below and were integrated into the concept plan development.

At the October 13™ and November 12" workshops the following strengths, weaknesses, opportunities and threats
regarding Ensley were identified by the participants:

Strengths

- Like their neighbors, community pride
- Good school/teachers
- Semi-rural atmosphere
- Location, convenience
- Proximity to University of West Florida, Navy
Federal, and West Florida Hospital
- Affordable
- Family legacy, grew up here
- Feel safe here

Weaknesses

- Abandoned houses, trash, overgrowth
- Drugs and crime

- Drainage problems

- Not enough green space, neigh. parks
- Needs sidewalks, sewer, street lighting
- No place for community to meet

- Housing/rentals in poor condition

- Homeless congregating near |-10

- Ensley does not have a post office

- Many areas need sewer

Opportunities

- Room for development and infill

- Add more parks as the area grows

- Better info sharing/community website

- Community center

- Volunteering

- Neighborhood watch/association

- St. James Church is planning to build a community
center

Threats

- Crime/robbery/drugs

- Lack of information for citizens

- Lacking community outreach/resources

- Jobless people/poor economy

- Lack of sidewalks & lighting

- Poor planning/lack of a plan for area

- Area could grow faster than available school
capacity

- Loitering/open containers outside at stores
make area unsafe
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The November 12" Envision Ensley workshop built upon the community attributes identified above. Residents
were tasked with identifying the short- and long-term improvements they wanted to see the Ensley
Redevelopment Plan accomplish. The following improvements were identified:

e Chemstrand Rd from Nine Mile Rd. to E. Johnson Rd. add sidewalks

e Add left turn lane and light on Chemstrand Rd. at Nine Mile Rd.

e  Add left turn signal on Detroit Blvd. at U.S. 29 — both directions (x2)

e Add sidewalks on E. Johnson Ave. past Greenacres to Cody Ln. on both sides

e  Traffic signal synchronization

e Street lights on E. Johnson Ave.

e Clean up abandoned lots

e More police presence (x2)

e Streetlights and sidewalks on all major thoroughfares and side streets

e Large community center with gym, multi-purpose rooms, kitchen, pavilions outsides, public pool, tennis
courts, athletic/recreational events, skate park, computer lab and library (x2)

e  Smaller parks strategically placed in community

e  Cultural festival/events

e  Partnership with St. James Church to build community center (church will provide land with entrance
from Vickie St.

e  Expand sewer system throughout CRA

e Improvement to Ensley Elementary School crossing guards signage and road striping.

e Street lights, trash containers, benches, and bike paths for: Nine Mile Rd., Olive Rd., N. Palafox St., U.S. 29,
Cody Ln.

e  Finish sidewalks network from E. Johnson Ave. and Chemstrand Rd. and Chisholm Rd., Airway Dr. and
Briese Ln.

e Sidewalks on N. Palafox St.

e Dedicated bike lanes

e  Bus stop improvements (shelters and other amenities)

e Design retention ponds to double as public spaces

e Infill development/better utilization of Sears Blvd. Industrial Park

e Improved street connectivity

e Sidewalks on Tower Dr. and Detroit Blvd.

e  Community Center between Sunny Lane & Sunny Acres/Partnership with St. James Church

e  Widen N. Palafox St.

e  Staff the Sherriff’s Office substation 24-hours a day

e Improve bus routes/handicapped service

e Speed bumps at Tower Dr. & Detroit

e Streetlights and sidewalks on E. Johnson Ave. from Airway Dr. to Cody Ln.

e Streetlights and sidewalks on Chemstrand Rd. from Johnson to E. Nine Mile Rd.

e Bike lanes on Chemstrand from E. Johnson Ave. to E. Nine Mile

o No entrance through Topeka or Camden roads for the new subdivision (x2)

e Redevelopment of K-Mart shopping center

e Improve drainage/clean existing ditches

e  Traffic merging issues/congestion on U.S. 29 from 1-10 during evening rush hour

e  Trim trees over roads
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APPENDIX B: STATUTORY REQUIREMENTS

This section addresses certain specific requirements of Chapter 163, Part Ill, Florida Statutes, as they relate to the
preparation and adoption of Community Redevelopment Plans in accordance with Sections 163.360 and 163.362.
Provided below is a brief synopsis of each subsection requirement from 163.360 and 163.362, and a brief
description of how the redevelopment plan and adoption process meet those requirements.

163.360 — Community Redevelopment Plans

Section 163.360 (1), Determination of Slum or Blight By Resolution

This section requires that a local governing body determine by resolution that an area has been determined to be a
slum or blighted area before a redevelopment area can be established.

Action: Escambia County previously conducted a blight study which established conditions of blight in Ensley and
designated the area as appropriate for community redevelopment.

Section 163.360 (2)(b), Completeness

This section requires that the Redevelopment Plan be sufficiently complete to address land acquisition, demolition
and removal of structures, redevelopment, improvements and rehabilitation of properties within the
redevelopment area, as well as zoning or planning changes, land uses, maximum densities, and building
requirements.

Action: These issues are addressed in Chapters 2 and 3 of the Redevelopment Plan.
Section 163.360 (2)(c), Development of Affordable Housing

This section requires the redevelopment plan to provide for the development of affordable housing, or to state the
reasons for not addressing affordable housing.

Action: The Redevelopment Plan anticipates the need to maintain and expand affordable housing in Ensley. The
Escambia County Community Redevelopment Agency will coordinate with local housing developers to seek
opportunities for the development of additional affordable housing.

Section 163.360 (4), Plan Preparation and Submittal Requirements

The Community Redevelopment Agency may prepare a Community Redevelopment Plan. Prior to considering this
plan, the redevelopment agency will submit the plan to the local planning agency for review and recommendation
as to its conformity with the comprehensive plan.

Action: Escambia County Community Redevelopment Agency staff prepared the Ensley Redevelopment Plan.
Section 163.360 (5), (6), (7)(a)(d), Plan Approval

163.360 (5). The Community Redevelopment Agency will submit the Redevelopment Plan, along with written
recommendations, to the governing body and each taxing authority operating within the boundaries of the
redevelopment area.
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Action: The Escambia County Board of County Commissioners, sitting as the Escambia County CRA, will pass a
resolution for the final adoption of the Plan as provided by statute. The Board of County Commissioners will
proceed with a public hearing on the Redevelopment Plan as outlined in Subsection (6), below.

163.360 (6). The governing body shall hold a public hearing on the Community Redevelopment Plan after public
notice by publication in a newspaper having a general circulation in the area of operation of the Ensley
Redevelopment Area.

Action: A public hearing on the Ensley Redevelopment Plan will be held at a future date.

163.360 (7). Following the public hearing described above, Escambia County may approve the redevelopment plan
if it finds that:

(a) A feasible method exists for the location of families who will be displaced from the Redevelopment
area in decent, safe, and sanitary dwelling accommodations within their means and without undue hardship to
such families;

Action: To minimize the relocation impact, the CRA will provide supportive services and equitable financial
treatment to any individuals, families and businesses subject to relocation. When feasible, the relocation impact
will be mitigated by assisting relocation within the immediate neighborhood and by seeking opportunities to
relocate within new/redeveloped buildings that will contain residential and commercial space.

(d) The Redevelopment Plan will afford maximum opportunity consistent with the sound needs of the
county or municipality as a whole, for the rehabilitation or redevelopment of the redevelopment area by private
enterprise.

Action: The need for, and role of, private enterprise and investment to ensure the successful rehabilitation or
redevelopment of the Ensley area is described throughout the Plan.

Section 163.360 (8)(a)(b), Land Acquisition

These sections of the statute establish requirements for the acquisition of vacant land for the purpose of
developing residential and non-residential uses. The Redevelopment Plan supports future development of both
residential and non-residential uses at various locations in the redevelopment area as described in Chapter 3. The
Plan identifies strategies that will promote and facilitate public and private sector investment in vacant land
acquisition for these purposes.

Chapter 163.362 - Contents of Community Redevelopment Plans
Every community redevelopment plan shall:
Chapter 163.362(1) Legal Description

Contain a legal description of the boundaries of the redevelopment area and the reasons for establishing such
boundaries shown in the plan.

Action: A legal description of the boundaries is contained in Escambia County Board of County Commissioners
Resolution R2014-146 and the Finding of Necessity Report, which are attached and incorporated herein by
reference.
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Chapter 163.362(2) Show By Diagram and General Terms:
(a) Approximate amount of open space and the street layout.

Action: This task is achieved in the Redevelopment Plan in Chapter 2 and Chapter 3. Figure 3.1 demonstrates the
location for potential areas to be preserved as open space.

(b) Limitations on the type, size, height, number and proposed use of buildings.

Action: These are described in general terms in Chapter 2, however it is expected that the County’s zoning
ordinance and land development regulations will continue to provide the regulatory framework for any building
dimension or style limitations. This redevelopment plan does not add any new limitations on the type, size, height,
number and proposed use of buildings in the Ensley Redevelopment Area.

(c) The approximate number of dwelling units.

Action: This redevelopment plan does not include any capital improvements for the development of new housing
units — therefore, no estimation of new dwelling units is included in this plan. However, based on the future land
use concepts contained in the Plan, and the expressed desire to increase residential opportunities in Ensley, it can
be reasonably expected that new investment in housing will occur over time. Future developments of moderate to
high density residential projects are encouraged in other areas of the redevelopment area, as well as new
investment in single family infill. Residential density in Ensley is expected to increase.

(d) Such property as is intended for use as public parks, recreation areas, streets, public utilities and public
improvements of any nature.

Action: Proposed future uses and activities of this nature are described in Chapter 2.
Chapter 163.362(3) Neighborhood Impact Element

If the redevelopment area contains low or moderate income housing, contain a neighborhood impact element
which describes in detail the impact of the redevelopment upon the residents of the redevelopment area and the
surrounding areas.

The Ensley Redevelopment Area contains a significant number of dwelling units which may be considered low to
moderate-income units. The Redevelopment Plan makes provisions for affordable housing through rehabilitation
and new construction. Shortages in affordable housing will be addressed through existing and new affordable
housing development strategies, with an emphasis on developing ways in which affordable housing can be
integrated within market rate housing projects.

The implementation of the Ensley Redevelopment Plan will contribute significantly in improving the quality of life
for Ensley residents. Potential impacts are summarized below for each category required by statute: relocation,
traffic circulation, environmental quality, availability of community facilities and services, effect on school
population, and other matters affecting the physical and social quality of the neighborhood.

Relocation

The Redevelopment Plan as proposed supports the preservation of existing residential areas and does not require
the relocation of any of the low or moderate income residents of the redevelopment area. To minimize the
relocation impact, the Community Redevelopment Agency will provide support services and equitable financial
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treatment to any individuals, families and businesses subject to relocation. When feasible, the relocation impact
will be mitigated by assisting relocation within the immediate neighborhood and by seeking opportunities to
relocate within new/ redeveloped buildings that will contain residential and commercial space.

Traffic Circulation

The implementation of the Redevelopment Plan recommendations related to streetscape improvements and
traffic circulation are anticipated to positively impact the Ensley Redevelopment Area. The primary corridor
improvements, a component of the Redevelopment Plan, envisions enhancing identified roadways through
streetscape improvements that encourage pedestrian mobility and improve vehicular circulation within the area.

Environmental Quality

Escambia County Community Redevelopment Agency will work closely with developers to ensure anticipated new
development does not negatively affect the drainage capacity of the area, and, when feasible, support on-site
provision of stormwater retention facilities for new development. The development of vacant and/or
underutilized sites within Ensley may result in minor increases in the amount of stormwater runoff which may
contain pollutants. The Redevelopment Plan recommends pursuing environmental remediation in close
cooperation with property owners to ensure that the pollutants are handled adequately prior to new development
on identified brownfield sites.

The county will closely monitor the capacity of the existing and planned stormwater infrastructure to ensure
sufficient capacity exists, and there are no negative impacts from development. In terms of vegetation and air
quality, proposed streetscape improvements are anticipated to add vegetation to Ensley and preserve existing
mature tree canopies.

No negative impact on the existing sanitary sewer is expected from implementation of the Redevelopment Plan,
and expansion of said sewer may be required to spur redevelopment. If future deficiencies are projected, the
county and the Redevelopment Agency will ensure that adequate capacity is available at the time of development.

Community Facilities and Services

The Redevelopment Plan presents strategies to create a number of town-center-styled gateway areas that will
accommodate a diverse range of community and cultural facilities serving the needs of the local population.
Existing open space/recreation facilities in Ensley and its vicinity include: John R. Jones, Jr. Park and Old Ensley
School Park. The Plan recognizes the importance of these facilities and supports improvements of these facilities.

Effect on School Population

The Redevelopment Plan does not anticipate significantly affecting Ensley school population. Any increase in
school population is expected to be absorbed by the existing schools in the area. The Redevelopment Plan
recommends streetscape improvements and sidewalks connecting the area schools to improve pedestrian safety
and walkability for students and parents who walk to school. The County and the Redevelopment Agency will
continue to work closely with Escambia County School Board to ensure the board’s plans for area schools are
consistent with the Redevelopment Plan.

Physical and Social Quality
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The Plan’s recommendations to continue with improvements to the existing streetscape environment, to
redevelop vacant land and former industrial sites, to establish urban design and architectural standards for new
development, and to continue code enforcement will have a positive impact on Ensley’s physical and visual
character.

Implementation of the redevelopment plan will also improve community access to the social service network
currently available to local residents. Job training, apprenticeship opportunities, and mentorship programs created
through commercial and industrial redevelopment and establishment of a community center will support the
development of human capital, increase employment opportunities and serve as a tool to improve the household
income.

Chapter 163.362(4) Identify Specifically any Publicly Funded Capital Projects
Publicly Funded Capital Improvements are identified in Chapter 4 of the Plan.
Chapter 163.362(5) (6) Safeguards and Retention of Control

Contain adequate safeguards that the work of redevelopment will be carried out pursuant to the plan. Provide for
the retention of controls and establishment of any restrictions or covenants running with land sold or leased for
private use.

Action: The following safeguards and procedures will help ensure redevelopment efforts in the redevelopment
area are carried out pursuant to the redevelopment plan:

The Community Redevelopment Plan is the guiding document for future development and redevelopment in and
for the Ensley Redevelopment Area. In order to assure that redevelopment will take place in conformance with
the projects, goals and policies expressed in this Plan, the Escambia County Community Redevelopment Agency
will utilize the regulatory devices, instruments and systems used by Escambia County to permit development and
redevelopment within its jurisdiction. These include but are not limited to the Comprehensive Plan, the Land
Development Code, the Zoning Code, adopted design guidelines, performance standards and County-authorized
development review, permitting and approval processes. Per Florida Statute, Escambia County retains the vested
authority and responsibility for:

e The power to grant final approval to Redevelopment Plans and modifications.

e  The power to authorize issuance of revenue bonds as set forth in Section 163.385.

e The power to approve the acquisition, demolition, removal or disposal of property as provided in Section
163.370(3), and the power to assume the responsibility to bear loss as provided in Section 163.370(3).

In accordance with Section 163.356(3)(c), by March 31 of each year the Redevelopment Agency shall file an Annual
Report with Escambia County detailing the Agency’s activities for the preceding fiscal year. The report shall include
a complete financial statement describing assets, liabilities, income and operating expenses. At the time of filing,
the Agency shall publish in a newspaper of general circulation a notice that the report has been filed with the
County and is available for inspection during business hours in the office of the County Clerk and the Escambia
County Community Redevelopment Agency.

The Community Redevelopment Agency shall maintain adequate records to provide for an annual audit, which
shall be conducted by an independent auditor and will be included as part of the Escambia County Comprehensive
Annual Financial Report for the preceding fiscal year. A copy of the Agency audit, as described in the CAFR will be
forwarded to each taxing authority.
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The Agency shall provide adequate safeguards to ensure that all leases, deeds, contracts, agreements, and
declarations of restrictions relative to any real property conveyed shall contain restrictions and/or covenants to
run with the land and its uses, or other provisions necessary to carry out the goals and objectives of the
redevelopment plan.

The Redevelopment Plan may be modified, changed, or amended at any time by the Escambia County Community
Redevelopment Agency after notice and public hearing. If the Plan is modified, changed, or amended after the
lease or sale of property by the Agency, the modification must be consented to by the developer or redevelopers of
such property or his successors or their successors in interest affected by the proposed modification. This means
that if a developer acquired title, lease rights, or other form of development agreement, from the Agency to a piece
of property within the redevelopment area with the intention of developing it in conformance with the
redevelopment plan, any amendment that which might substantially affect his/her ability to proceed with that
development would require his/her consent.

When considering modifications, changes, or amendments in the redevelopment plan, the Agency will take into
consideration the recommendations of interested area property owners, residents, and business operators.
Proposed minor changes in the Plan will be communicated by the agency responsible to the affected property
owner(s).

Chapter 163.362(7) Assurance of Replacement Housing for Displaced Persons

Provide assurances that there will be replacement housing for the relocation of persons temporarily or
permanently displaced from housing facilities within the community redevelopment area.

Action: As previously stated, to minimize the relocation impact, the Agency will provide supportive services and
equitable financial treatment to any individuals, families and businesses subject to relocation. When feasible, the
relocation impact will be mitigated by assisting relocation within the immediate neighborhood and by seeking
opportunities to relocate within new/redeveloped buildings that will contain residential and commercial space.

Chapter 163.362(8) Element of Residential Use

Provide an element of residential use in the redevelopment area if such use exists in the area prior to the adoption
of the plan or if the plan is intended to remedy a shortage of housing affordable to residents of low to moderate
income, including the elderly.

Action: There are residential uses of various types and character, including, single-family, multi-family, rental units,
owner-occupied units, and detached units in existence in the redevelopment area at the time of this writing. The
efforts undertaken by the Agency, as described in this Redevelopment Plan, are intended to retain and enhance a
high quality of residential use, particularly with regard to developing and maintaining sustainable neighborhoods.
Redevelopment program activities will strive to cultivate the positive neighborhood characteristics cited by the
community during public workshops and reduce or eliminate any negative characteristics.

The establishment of a revitalized and expanded residential base in Ensley is essential to achieve a successful
economic redevelopment program. Residents living within the redevelopment area will comprise components of
the work force and the market, which will generate economic activity.
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Chapter 163.362(9) Statement of Projected Costs

Contain a detailed statement of the projected costs of development, including the amount to be expended on
publicly funded capital projects in the community redevelopment area and any indebtedness of the community
redevelopment agency or the municipality proposed to be incurred for such redevelopment if such indebtedness is
to be repaid with increment funds.

Action: Project costs and funding sources are described in Chapter 4 of the Redevelopment Plan.
Chapter 163.362(10) Duration of Plan
Provide a time certain for completing all redevelopment financed by increment revenues.

Action: The Ensley Redevelopment Plan shall remain in effect and serve as a guide for future redevelopment
activities in the redevelopment area through 2046.
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APPENDIX C: TAX INCREMENT FINANCING

Tax increment financing (TIF) is a tool that uses increased revenues generated by taxes gained from growth in
property values resulting from successful redevelopment activities. Because it is a frequently relied-upon tool for
project financing, it is explored more fully here. This section presents a brief history of tax increment financing,
types of expenses allowed, and TIF revenue projections that the Ensley redevelopment area may generate in the
next forty years.

History of Tax Increment Financing

TIF was originally developed over 50 years ago as a method to finance public improvements in distressed areas
where redevelopment would not otherwise occur. TIF is separate from grants or government funds, and given
reductions in federal funds available for local projects in recent years TIF has increasingly developed into a primary
means to finance local redevelopment.

State law controls tax increment financing. Because of this control, tax increment financing takes on a number of
different techniques and appearances throughout the country. In Florida, tax increment financing is authorized in
the Community Redevelopment Act of 1969, which is codified as Part Ill, Chapter 163 of the Florida Statutes. This
act, as amended in 1977, provides for a combination of public and private redevelopment efforts and authorizes
the use of tax increment financing. Under the Statutes, municipalities must go through a number of steps to
establish a redevelopment area and implement a tax increment financing district for that area.

Upon approval of the governing body, a trust fund for each community redevelopment area may be established.
The revenues for the trust fund are obtained by allocating any increases in taxable assessed value to the area. The
current assessed value of the district is set as the base and any increases (the tax increment revenues) are
available for improvements to the area. The property tax paid on the base assessed value continues to be
distributed to the local governments. The tax collector collects the entire property tax and subtracts the tax on the
base value, which is available for general government purposes. Of the remaining tax increment revenues, 75
percent are deposited to the trust fund. The remaining 25 percent of the incremental growth is kept by the local
government as a collection fee.

Type of Expenses Allowed

Funds from the redevelopment trust fund may be expended for undertakings of the community redevelopment
agency which are directly related to financing or refinancing of redevelopment in the redevelopment area
pursuant to an approved community redevelopment plan for the following purposes, including, but not limited to:

e Establishment and operations: The implementation and administrative expenses of the community
redevelopment agency.

e Planning and analysis: Development of necessary engineering, architectural, and financial plans.

e Financing: Issuance and repayment of debt for proposed capital improvements contained in the
community redevelopment plan.

e Acquisition: The acquisition of real property.

e  Preparation: Tasks related to site preparation, including the relocation of existing residents.
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According to F.S. 163.370(2), TIF funds may not be used for the following purposes:

e To construct or expand administration buildings for public bodies or police and fire buildings unless each
taxing authority involved agrees,

e Any publicly-owned capital improvements which are not an integral part of the redevelopment if the
improvements are normally financed by user fees, and if the improvements would have other-wise been
made without the Redevelopment Agency within three years, or

e General government operating expenses unrelated to the Redevelopment Agency.

In addition, tax increment funds cannot be spent on capital projects contained in the local government’s Capital
Improvement Plan for the preceding three years.
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APPENDIX D: RESOLUTION R2014-146

Escambia County 2014-001262 BCC
Clerk’s Original Dec. 11, 2014 Page 1

12ufsot 53300 PH- RESOLUTION R2014-_| 4(s

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF
ESCAMBIA COUNTY, FLORIDA, PURSUANT TO PART Ill, CHAPTER 163,
FLORIDA STATUTES, RELATING TO COMMUNITY REDEVELOPMENT:
FINDING THAT THERE 1S A BLIGHTED AREA WITHIN ESCAMBIA COUNTY,
FLORIDA, AND A SHORTAGE OF AFFORDABLE HOUSING FOR LOW AND
MODERATE INCOME HOUSEHOLDS, SPECIFICALLY WITHIN THE ENSLEY
COMMUNITY; FINDING THAT REHABILITATION CONSERVATION,
REDEVELOPMENT, OR A COMBINATION OF THESE IN THE ENSLEY
COMMUNITY IS NECESSARY IN THE INTEREST OF THE PUBLIC HEALTH,
SAFETY, MORALS, AND WELFARE OF THE RESIDENTS OF ESCAMBIA
COUNTY; FINDING THAT THERE IS A NEED TO DESIGNATE ENSLEY AS A
REDEVELOPMENT AREA; AND PROVIDING FOR AN EFFECTIVE DATE.

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS
OF ESCAMBIA COUNTY, FLORIDA THAT:

Section 1.  Authority. This Resolution is adopted pursuant to the provisions of Part 111,
Chapter 163, Florida Statutes, known as the "“Community Redevelopment Act of 1969."

Section 2. Definitions. The definitions of the terms as provided in §163.340, Florida
Statutes, are hereby adopted by reference whanaver used or referred to in the Resclution. In
addition, the term, “Proposead Ensley Redevelopment Area”™when used in this Resolution means the
area within the boundaries of Escambia County, Florida, as cutlined in the map and legal description
attached hereto and incorporated herein as Exhibit A

Section 3.  Findings and Determinations. The Board of County Commissioners of
Escambia County, Florida finds and determines as follows:

a) The Board of County Commissioners finds that the area referred to as

Date: (/S /¢ Verified By: &% Cahvw—

the “Proposed Ensley Redevelopment Area” is a slum or blighted area which
substantially impairs the sound growth of the County, and is a threat to the public
health, safety, morals, and welfare of the residents of the County, and that the
existence of blight further creates an economic and social hability by hindering
development, discouraging private investment, reducing employment opportunities,
retarding the construction and improvement of housing accommodations, causing an
excessive proportion of expenditures for crime prevention and ather faorms of public
services, and depressing the tax base.

b The Board of County Commissioners finds that a combination of
rehabilitation, conservation and redevelopment of the area identified as the
Proposed Ensley Redevelopment Area is necessary in the interest of the public
health, safety, morals, and welfare of the residents if the County in order to eliminate,
remedy and prevent conditions of slum and blight.

c) The Board of County Commissioners finds and determines that there exists a
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need for the Community Redevelopment Agency created pursuant to Part |, Article
VI, Section 78.151 of the Escambia County Code of Ordinances, to carry out
redevelopment purposes pursuant to Part Ill, Chapter 163, Florida Statutes in the
Proposed Ensley Redevelopment Area.

d) The Beard of County Commissioners finds and determines that the area described in
Exhibit A and entitled Proposed Ensley Redevelopment Area is appropriate for
redevelopment projects and is hereby designated a Community Redevelopment

Area,

Sectiond4. Effective Date. This Resolution shall take effect immediately upon adoption
by the Board of County Commissioners.

Adopted this /& dayofu?)ﬁm . 2014

BOARD OF COUNTY COMMISSIONERS
ESCAMEIA COUNTY, FLORIDA

BY: £ £
Steven Barry, Chairman
Aftest: Date Exscuted
PAM CHILDERS _g.;*fn é)muf

Clerk of the Circuit Court

N N
2, puty Clerk

Approved as to form and legal
sufficiency.

By Miteq [ .
Date:
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EXHIBIT “A”

Legal Description
Ensley Redevelopment Area
November 5, 2014

This description is intended solely for the purpose of identifying the Ensley Redevelopment
Area referenced in this ordinance and is not intended to be used when conveying or
otherwise defining interests in real property.

Begin at the intersection of the East right-of-way line of the Alabama and Gulf
Coast Railroad (100" RW) and the South right-of-way line of East Nine Mile
Road (200° R/W); thence run East along said South right-of-way line of East
Nine Mile Road (200" R/W) to the West right-of-way line of Jernigan Road (66’
RAN); thence run south along said West right-of-way line of said Jernigan Road
(66" R/W) and the West right-of-way line Cody Lane (R/W varies) to the South
right-of-way line of East Olive Road (RAW varies); thence run West along said
South right-of-way line of East Olive Road (R varies) to the Northwest corner
of Lot 1, Block "W", Oak Forest Subdivision as recorded in Plat Book 10 at page
100 of the public records of Escambia County, Florida, thence run in a
Southeasterly, Westerly and Southeasterly direction along the West boundary of
said Oak Forest Subdivision to the most Southerly corner of Lot 47, Block "W",
thence continue on an extension of the line last run for 100.00 feet to the East
line of a Gulf Power Easement (100" Easement); thence run Northeast 433 feet,
more or less, to the Northwest corner of that parcel of land recorded in Official
Records Book 6620 at page 590 of the public records of Escambia County,
Florida; thence run Southeasterly along the North line of said parcel for 154.2
feet to the Southwest corner of Lot 52, Block "A", Carlisle Subdivision Unit 2 as
recorded in Plat Book 9 at page 85 of the public records of said County; thence
Southeasterly along the West line of said Carlisle Subdivision Unit 2 to the North
right-of-way line of Interstate 10; thence run West along said North right-of-way
line and extension thereof to the East right-of-way line of the Alabama and Gulf
Coast Railroad (100" RAWW); thence run Northerly along said East right-of-way
line of the Alabama and Gulf Coast Railroad (100' R/W) to the Point of
Beginning.
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Findings of Mecessity
Proposed Ensley Redevelopment Area

Intreduction

As dirscted by the Board of County Commissioners and Committze of the Whole,
Escambia County Community & Environment Department/Community Redevelopment
Agency prepared a Findings of Necessity report to support the proposed creation of an
Ensley Redevelopment Area. A map depicting the proposed redevelopment area and
boundary description for the proposad area are presented az Exhibit A. Data cbtained
from UWF Haas Center for Business Research using 2010 U5, Bureau of Census
Fopulation and Housing with 2014 forecasts and field surveys were used 1o formulate
these findings. The following data and analysis support the legislative finding that
conditions in the proposed redevelopment area meet the criteria of slum or biight as
described in Florida Statute 163.340(7) or (8).

Findings

A “blighted area" is a area experiencing economic distress, endangerment to life or
property due to the presence of a substantial number of deteriorated structures. The
proposed area exhibits conditions of blight as defined in Florida Statute to include the
fallowing:

Finding 1: Predominance of defective or inadequate street layout, parking faciltties ,

roadways. bridges. or public transpartation facilitiss:

The proposed redevelopment area lacks public infrastructure to include adequate street
layout, paved roads, stormwater management systems, and sanitary sewer service.
While some of the area is served by sanitary sewer, other areas in the proposed are not
served by a public sewer system which hinders reinvestment and redevelopment
opportunities, The faulty lot layouts, lack of accessibility or usefulness of property, and
marginal sewer service in the proposed redevelopment area supports the need for
redevelopment.

Finding 2: Deterioration of site or other improvements:

Based upon windshield surveys conducted during 2014, there is a predominance of
deteriorated or dilapidated housing in the proposed area.  Single family residents ware
scored based upen a point system ranging from 1, Excellent Condition to 5, Dilapidated
Condition.  The housing conditions windshield survey results found 52% of the
single family houses in the area fall in the categories of fair. poor, or dilapidated
condition which means they require sorme form of repair or rehabilitation, show signs of

BECC 5:33 pm PH
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structural damage, or need of demelition. These houses show need for repair or
rehabilitation as indicated by curling shingles and lack of energy related improvements.
Many of the homes were constructed prior to 1982, The age and conditions of the
structures in the proposed area, indicates the houses are in need of updates, including
energy related improvements.

The residents’ economic conditions indicate economic distress of the proposed Ensley
Area. This contributes to the diminished re-investment and new development in the
area as highlighted by the following:

s The average median owner-occupied housing value of $114,000 in the
proposed area compared to the County median of $132 412

+ The average median household income in the area s $38 000 compared
to the County median income of 542,100,

Summary

Based upon the findings presented, the proposed redevelopment area exhibits
conditions of slum or blight as defined by Florida Statutes. The condition of numerous
structures within its boundaries, lack of public infrastructure, and the socio-economic
characteristics of the residents all contribute to this recommendation. The proposed
area would benefit from redevelopment programs and projects. & combination of
rehabilitation, conservation, and redevelopment of the proposed area will support the
elimination, prevention, and remedy of the conditions of slum and blight. The creation
of a redevelopment arza will serve to improve the condition of this blighted area and
help bring much needed economic development to the area.

BCC 5:33 pm PH
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DRAFT

MINUTES OF THE ESCAMBIA COUNTY PLANNING BOARD
June 7, 2016

CENTRAL OFFICE COMPLEX
3363 WEST PARK PLACE, BOARD CHAMBERS
PENSACOLA, FLORIDA
(9:25 A.M. - 11:57 A.M.)
Present: Wayne Briske, Chairman
Tim Tate, Vice Chairman
Alvin Wingate
Patty Hightower, School Board (non-voting)
Stephanie Oram, Navy (Non voting)
Timothy Pyle
Reid Rushing
Absent: Rodger Lowery
Bob Cordes

Staff Present: Allyson Cain, Urban Planner, Planning & Zoning
Andrew Holmer, Division Manager, Planning & Zoning
Griffin Vickery, Urban Planner, Planning & Zoning
Horace Jones, Director, Development Services
John Fisher, Senior Urban Planner, Planning & Zoning
Juan Lemos, Senior Planner, Planning & Zoning
Kayla Meador, Sr Office Assistant
Meredith Crawford, Assistant County Attorney

Call to Order.

Pledge of Allegiance to the Flag.

Proof of Publication and Waive the Reading of the Legal Advertisement.
Motion by Tim Tate, Seconded by Reid Rushing

Motion was made to accept the proof of publication and waive the
reading of the legal advertisement.

Vote: 5 - 0 Approved
Other: Rodger Lowery (ABSENT)



*A.

Bob Cordes (ABSENT)

Approval of Minutes.

A. RECOMMENDATION: That the Planning Board review and approve the

Meeting Resume' Minutes of the April 5, 2016 Regular Planning Board
Meeting.

B. Planning Board Monthly Action Follow-up Report for May 2016.
C. Planning Board 6-Month Outlook for June 2016.
Motion by Reid Rushing, Seconded by Tim Tate

Motion was made to approve the minutes from the Regular Planning
Board Meeting held on April 5, 2016.

Vote: 5 - 0 Approved

Other: Rodger Lowery (ABSENT)
Bob Cordes (ABSENT)

Acceptance of Planning Board Meeting Packet.

Public Hearings.

A Public Hearing Concerning the Review of Ensley Redevelopment Plan
and Recommend Determination of Conformance With the Comprehensive
Plan

That the Planning Board review and recommend to the Board of County
Commissioners (BCC) adoption of the Ensley Redevelopment Plan and

determine that the plan is in conformance with the local Comprehensive
Plan.

Motion by Tim Tate, Seconded by Alvin Wingate

Motion was made to accept and recommend approval to the BCC.
Vote: 5 - 0 Approved

Other: Rodger Lowery (ABSENT)
Bob Cordes (ABSENT)



Al-10959 County Administrator's Report  10. 6.

BCC Regular Meeting Technical/Public Service Consent

Meeting Date: 09/22/2016

Issue: Schedule and Advertise a Public Hearing to Consider Adoption of the
Atwood Redevelopment Trust Fund Ordinance

From: Tonya Gant, Director

Organization: Neighborhood & Human Svcs

CAO Approval:

RECOMMENDATION:

Recommendation Concerning Scheduling and Advertising a Public Hearing to Consider
Adoption of the Atwood Redevelopment Trust Fund Ordinance - Tonya Gant,
Neighborhood and Human Services Director

That the Board ratify the following September 22, 2016, action of the Board of County
Commissioners of Escambia County, acting in its capacity as the Escambia County
Community Redevelopment Agency (CRA), authorizing the scheduling and advertising a
Public Hearing for Thursday, October 20, 2016 at 5:34 p.m., for consideration to adopt
an Ordinance of Escambia County, Florida, relating to the establishment and funding for
a Redevelopment Trust Fund pursuant to Section 163.387, Florida Statutes, for Atwood
Redevelopment District projects; providing for short title; providing for legislative findings;
providing for definitions; providing for establishment of Redevelopment Trust Fund;
providing for funding of Redevelopment Trust Fund; providing for disposition of monies
upon expiration of the fiscal year; providing for independent audit; providing for
severability; providing for inclusion in the code; providing for an effective date.

BACKGROUND:

On May 21, 2015, the Escambia County Board of County Commissioners adopted a
Resolution (R2015-64) creating the Atwood Redevelopment District.

On September 22, 2016 at 9:00 a.m., a CRA meeting was convened to recommend to
the Board to schedule and advertise a Public Hearing for Thursday, October 20, 2016, at
5:34 p.m., to consider adoption of an Ordinance to establish the Atwood
Redevelopment Trust Fund Ordinance. A copy of the Ordinance is attached.

BUDGETARY IMPACT:

Funding for the proper advertisement will be provided through the CRA Administration,
Fund 151, Cost Center 370110.




LEGAL CONSIDERATIONS/SIGN-OFF:

The Ordinance was reviewed and approved as to form and legal sufficiency by Kristin
Hual, Assistant County Attorney.

PERSONNEL.:

Neighborhood and Human Services Department/Community Redevelopment Agency
(NHS/CRA) staff will handle this process.

POLICY/REQUIREMENT FOR BOARD ACTION:

Schedule a Public Hearing for consideration to adopt an Ordinance is in compliance with
the Board guidelines and procedures.

IMPLEMENTATION/COORDINATION:

The CRA solicited input from residents and business owners in the Atwood area by
conducting a series of four monthly public community meetings January 2016 thru April
2016. Upon adoption by the BCC, the CRA will continue to work with these residents,
neighborhood associations, and area businesses to implement the plan.

Attachments

Ordinance Atwood Dist Sept2016




ORDINANCE 2016-_______

AN ORDINANCE OF ESCAMBIA COUNTY, FLORIDA RELATING TO
THE ESTABLISHMENT AND FUNDING FOR A REDEVELOPMENT
TRUST FUND PURSUANT TO SECTION 163.387, FLORIDA
STATUTES, FOR ATWOOD REDEVELOPMENT DISTRICT
PROJECTS; PROVIDING FOR SHORT TITLE; PROVIDING FOR
LEGISLATIVE FINDINGS; PROVIDING FOR DEFINITIONS;
PROVIDING FOR ESTABLISHMENT OF REDEVELOPMENT TRUST
FUND; PROVIDING FOR FUNDING OF REDEVELOPMENT TRUST
FUND; PROVIDING FOR DISPOSITION OF MONIES UPON
EXPIRATION OF THE FISCAL YEAR; PROVIDING FOR
INDEPENDENT AUDIT; PROVIDING FOR SEVERABILITY;
PROVIDING FOR INCLUSION IN THE CODE; PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, it is the intent of the Board of County Commissioners to promote,
protect, and improve the health, safety, and welfare of the citizens of Escambia County;

WHEREAS, on March 7, 1995, the Board of County Commissioners by
Resolution determined there existed the need for a Community Redevelopment Agency
in Escambia County to carry out the community redevelopment purposes set out in Part
Il of Chapter 163, Florida Statutes, “The Community Redevelopment Act of 1969”; and

WHEREAS, on May 21, 2015, the Board of County Commissioners adopted the
Atwood Resolution of Findings (R2015-64) of slum and blight and a shortage of

affordable housing for low and moderate income households in the Atwood community;
and

WHEREAS, the Board of County Commissioners hereby finds that a
Redevelopment Trust Fund for the Atwood Redevelopment Area, as provided in this
Ordinance, is now necessitated to ensure the continued protection of the health, safety,
and welfare of the citizens of the County through the Community Redevelopment Act.

NOW THEREFORE BE IT ORDAINED BY THE BOARD OF COUNTY
COMMISSIONERS OF ESCAMBIA COUNTY, FLORIDA:

Section 1. Chapter 46, Article VI, Section 46-292 of the Code of Ordinances of
Escambia County, Florida is hereby created to read as follows:

Sec. 46-292. The Atwood Redevelopment Trust Fund Ordinance.
(1) Title. This section shall be known as the “The Atwood Redevelopment Trust

Fund Ordinance,” and may be cited as such, and will be referred to herein
as “this section”.



(2) Legislative Findings:

a. On March 7, 1995, September 4, 1997, and September 19, 2002, the
Board of County Commissioners of Escambia County (hereinafter called
the "Board") adopted resolutions by which it found and declared: i) that
five blighted areas existed in Escambia County; ii) that the rehabilitation,
conservation or redevelopment, or a combination thereof, of said blighted
areas was necessary in the interest of the public health, safety, morals
and welfare of the residents of Escambia County to eliminate, remedy and
prevent conditions of slum and blight; iii) that said blighted areas were
appropriate for community redevelopment projects; and iv) that there
existed the need for a Community Redevelopment Agency to function in
Escambia County to carry out the community redevelopment purposes
pursuant to part Ill of Ch. 163, Florida Statutes, "The Community
Redevelopment Act of 1969" or (hereinafter called "the Act"), as amended.
These resolutions designated the blighted areas as community
redevelopment areas.

b. On March 7, 1995, the Board adopted Ordinance No. 95-6 by which it
declared its membership to comprise the Community Redevelopment
Agency of Escambia County and vested in such agency all rights, powers,
duties, privileges and immunities authorized by the Act.

c. The Board finds that the findings, determinations, declarations, and
actions set forth in Resolution R2015-64 and Ordinance 2016—____ are
supported by competent and substantial evidence and that said findings
determinations, declarations, and actions are valid as it relates to the
purpose of this Ordinance. The boundaries of the area are described as
follows:

Begin at the intersection of the East right-of-way line of the North
Hilburn Road (R/W varies) and the South right-of-way line of Olive
Road (R/W varies); thence run Easterly along said South right-of-
way line of Olive Road (R/W varies) to the intersection of the South
right-of-way line of Olive Road (R/W varies) and the West right-of-
way line of the West right-of-way line of North Davis Highway (R/W
varies); thence run Easterly to the intersection of the South right-of-
way line of Olive Road (R/W varies) and the East right-of-way line
North Davis Highway (R/W varies); thence run Northeasterly along
said East right-of-way line of North Davis Highway (R/W varies) to
the intersection of said East right-of-way line of North Davis
Highway (R/W varies) and the South right-of-way line of East
Johnson Avenue (R/W varies); thence Easterly along said South
right-of-way line of East Johnson Avenue (R/W varies) to the
intersection of the South right-of-way line of East Johnson Avenue
(R/W varies) and the West right-of-way line of Caminitti Lane (R/W
varies); thence South along said West right-of way line of Caminitti
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Lane (R/W varies) to the North right-of-way line of East Olive Road
(70’ R/W); thence South to the Northwest corner of that parcel of
land recorded in Official Book 272 at page 593 of the public records
of Escambia County, Florida; thence South along the West line of
said parcel to the Northwest corner of Charter Oaks Unit No. 5 as
recorded in Plat Book 15 at pages 30 and 30A of the public records
of Escambia County, Florida; thence continue South along the
West line of said Oaks Unit No. 5 to the North right-of-way line of
Interstate 10 (300’ R/W); thence Westerly, Northerly and Westerly
along said North right-of-way line of Interstate 10 and Interstate 10
Ramp to the East right-of-way line of North Davis Highway (R/W
varies); thence continue West to the West right-of-way line North
Davis Highway (R/W varies); thence South along said West right-
of-line of North Davis Highway (R/W varies) to the North right-of-
way line of Interstate 10 (R/W varies); thence West and
Northwesterly along said North right-of-way line of Interstate 10
(R/W varies) to the Northwest corner of that parcel of land recorded
in Official Record Book 3598 at page 855 of the public records of
Escambia County, Florida; thence East along the North line of said
parcel to the intersection of said North line and the extension of the
aforementioned East right-of-way line of North Hilburn Road (R'W
varies); thence North along said East right-of-way line to the Point
of Beginning.

d. In addition, the Board makes the following finding:
Each govemmental taxing authority, which levies ad valorem taxes on
taxable real property contained within the boundaries of the Atwood
Redevelopment District, was furnished notice of the proposed Ordinance
at least fifteen (15) days prior to the date on which this matter is to be
considered, as required by §163.346, Florida Statutes, as amended.

(3) Definitions. Unless the context clearly requires otherwise, any terms contained
in this Ordinance shall have the same meaning set forth in Part lll, Chapter 163,
Florida Statutes, as amended.

(4) Establishment of Redevelopment Trust Fund.

For the duration of the Atwood Redevelopment Plan, such plan shall be funded
by the Atwood Redevelopment Trust Fund. Pursuant to §163.387, Florida
Statutes, there is hereby established a Redevelopment Trust Fund for the
Community Redevelopment Agency of Escambia County. Funds allocated to
and deposited in this Fund shall be used to finance or to refinance community
redevelopment projects undertaken in the Atwood Redevelopment District and
when directly related to the financing or refinancing of such a community
redevelopment project, also may be expended for any other purpose authorized
by §163.387, Florida Statutes, as amended, including:



®)

g.

Administrative and overhead expenses necessary or incidental to the
preparation and implementation of a community redevelopment plan adopted
by the Community Redevelopment Agency;

Expenses of redevelopment planning, surveys, and financial analysis,
including the reimbursement of the Board or the Community Redevelopment
Agency for such expenses incurred before the redevelopment plans was
approved and adopted;

The acquisition of real propenty in the Atwood Redevelopment District;

Propenty clearance and preparation of the Atwood Redevelopment District for
redevelopment and for relocation of site occupants as provided for §163.370,
Florida Statutes, as amended;

Repayment of principal and interest or any redemption premium for loans,
advances, bonds, bond anticipation notes, and other forms of indebtedness;

All expenses incidental to or connected with the issuance, sale, redemption,
retirement, or purchase of agency bonds, bond anticipation notes, or other
form of indebtedness, including funding of any reserve, redemption, or other
fund or account provided for in the Ordinance or Resolution authorizing such
bonds, notes, or other form of indebtedness; and

Development of affordable housing in the area.

Funding of Redevelopment Trust Fund.

a.

For the duration of any community redevelopment project undertaken in the
Atwood Redevelopment District pursuant to its redevelopment plan, the
annual funding of the Redevelopment Trust Fund established by Section 4
shall be in an amount not less than the increment in the income, proceeds,
revenues, and funds of each taxing authority, derived from or held in
connection with the undertaking and the carrying out of community
redevelopment under the Community Redevelopment Act. Such increment
shall be determined annually and shall be that amount equal to 75% of the
difference between:

1. The amount of ad valorem taxes levied each year by each taxing
authority, exclusive of any amount from any debt service millage, on
taxable real property contained within the geographic boundaries of the
Atwood Redevelopment Area; and

2. The amount of ad valorem taxes, which would have been produced
by the rate upon which the tax is levied each year by or for each taxing
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authority, exclusive of any debt service millage, upon the total of the
assessed value of the taxable real property in the Atwood
Redevelopment Area is shown upon the most recent assessment roll
used in connection with the taxation of such property by each taxing
authority prior to the effective date of the ordinance providing for the
funding of the trust fund.

b. Pursuant to §163.387(2), Florida Statutes, as amended, commencing upon
the effective date of this ordinance and for the duration of any community
redevelopment project undertaken pursuant to the Community
Redevelopment Act, each taxing authority shall annually appropriate and
shall pay on or before January 1 to the Redevelopment Trust Fund a sum
that is not less than the increment of ad valorem tax revenues as defined
and as determined above. Failure of said taxing authorities to do so shall
subject the taxing authorities to the penalty provision set forth in §163.387,
Florida Statutes, as amended.

c. The obligation of the Board to fund the Redevelopment Trust Fund annually
shall continue until all loans, advances, and indebtedness, if any, and any
interest thereon of the Community Redevelopment Agency incurred as a
result of a community redevelopment project, has been paid, but only to the
extent that the tax increment described in this section accrues. The Board
covenants that so long as its obligation to fund the Redevelopment Trust
Fund continues pursuant to §163.387, Florida Statutes, as amended, it shall
take all necessary action to enforce the performance of the obligation of
each taxing authority to make the annual appropriations required by
aforementioned paragraphs. However, the obligation of the Board to fund
the Redevelopment Trust Fund shall not be construed to make Escambia
County a guarantor of the obligations of other taxing authorities under this
ordinance or the Community Redevelopment Act; nor shall it be construed to
require the exercise of the taxing power of Escambia County or the payment
to the Redevelopment Trust Fund from any other funds of Escambia County
except for the incremental revenue provided in the aforementioned
paragraphs.

d. The Redevelopment Trust Fund shall be maintained and shall be
administered as a separate account and unexpended monies deposited
therein shall be dispensed as authorized by law.

(6) Disposition of Monies Upon Expiration of the Fiscal Year. Any money, which
remains in the Redevelopment Trust Fund after the payment of expenses on the
last day of the fiscal year of the fund, shall be appropriated for a redevelopment
project pursuant to an approved community redevelopment plan which project
will be completed within three (3) years from the date of such appropriation in
accordance with §163.387(7), Florida Statutes, as amended.






Al-10957 County Administrator's Report 10.7.

BCC Regular Meeting Technical/Public Service Consent

Meeting Date: 09/22/2016

Issue: Schedule and Advertise a Public Hearing to Adopt the Ensley
Redevelopment Trust Fund Ordinance

From: Tonya Gant, Director

Organization: Neighborhood & Human Svcs

CAO Approval:

RECOMMENDATION:

Recommendation Concerning Scheduling and Advertising a Public Hearing to Consider
Adoption of the Ensley Redevelopment Trust Fund Ordinance - Tonya Gant,
Neighborhood and Human Services Director

That the Board ratify the following September 22, 2016, action of the Board of County
Commissioners of Escambia County, acting in its capacity as the Escambia County
Community Redevelopment Agency (CRA), authorizing the scheduling and advertising
of a Public Hearing for Thursday, October 20, 2016 at 5:32 p.m., for consideration to
adopt an Ordinance of Escambia County, Florida, relating to the establishment and
funding for a Redevelopment Trust Fund pursuant to Section 163.387, Florida Statutes,
for Ensley Redevelopment District projects; providing for short title; Providing for
legislative findings; Providing for definitions; providing for establishment of
Redevelopment Trust Fund; providing for funding of Redevelopment Trust Fund;
providing for disposition of monies upon expiration of the fiscal year; providing for
independent audit; providing for severability; providing for inclusion in the code; providing
for an effective date.

BACKGROUND:

On December 11, 2014, the Escambia County Board of County Commissioners adopted
a Resolution (R2014-146) creating the Ensley Redevelopment District.

On September 22, 2016, at 9:00 a.m., a CRA meeting was convened to recommend to
the Board to schedule and advertise a Public Hearing for Thursday, October 20, 2016, at
5:32 p.m., to consider adoption of an Ordinance to establish the Ensley Redevelopment
Trust Fund Ordinance. A copy of the Ordinance is attached.

BUDGETARY IMPACT:




Funding for the proper advertisement will be provided through the CRA Administration,
Fund 151, Cost Center 370110.

LEGAL CONSIDERATIONS/SIGN-OFF:

The Ordinance was reviewed and approved as to form and legal sufficiency by Kristin
Hual, Assistant County Attorney.

PERSONNEL.:

Neighborhood and Human Services Department/Community Redevelopment Agency
(NHS/CRA) staff will handle this process.

POLICY/REQUIREMENT FOR BOARD ACTION:

Schedule a Public Hearing to adopt an Ordinance is in compliance with the Board
guidelines and procedures.

IMPLEMENTATION/COORDINATION:

Upon Board adoption of the Ordinance, NHS/CRA staff, in coordination with other
County Departments, Chris Jones Property Appraisers, and the various Neighborhood
Groups in Ensley District, will process the necessary documents for the Ensley

Trust Fund for the designated area.

Attachments

Ordinance Ensley Sept2016




ORDINANCE 2016-

AN ORDINANCE OF ESCAMBIA COUNTY, FLORIDA RELATING TO
THE ESTABLISHMENT AND FUNDING FOR A REDEVELOPMENT
TRUST FUND PURSUANT TO SECTION 163.387, FLORIDA
STATUTES, FOR ENSLEY REDEVELOPMENT AREA PROJECTS;
PROVIDING FOR SHORT TITLE; PROVIDING FOR LEGISLATIVE
FINDINGS; PROVIDING FOR DEFINITIONS; PROVIDING FOR
ESTABLISHMENT OF REDEVELOPMENT TRUST FUND; PROVIDING
FOR FUNDING OF REDEVELOPMENT TRUST FUND; PROVIDING
FOR DISPOSITION OF MONIES UPON EXPIRATION OF THE FISCAL
YEAR; PROVIDING FOR INDEPENDENT AUDIT; PROVIDING FOR
SEVERABILITY; PROVIDING FOR INCLUSION IN THE CODE;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, it is the intent of the Board of County Commissioners to promote,
protect, and improve the health, safety, and welfare of the citizens of Escambia County;

WHEREAS, on March 7, 1995, the Board of County Commissioners by
Resolution determined there existed the need for a Community Redevelopment Agency
in Escambia County to carry out the community redevelopment purposes set out in Part
Il of Chapter 163, Florida Statutes, “The Community Redevelopment Act of 1969”; and

WHEREAS, on December 11, 2014, the Board of County Commissioners
adopted the Ensley Resolution of Findings (R2014-146) of slum and blight and a
shortage of affordable housing for low and moderate income households in the Ensley
community; and

WHEREAS, the Board of County Commissioners hereby finds that a
Redevelopment Trust Fund for the Ensley Redevelopment Area, as provided in this
Ordinance, is now necessitated to ensure the continued protection of the health, safety,
and welfare of the citizens of the County through the Community Redevelopment Act.

NOW THEREFORE BE IT ORDAINED BY THE BOARD OF COUNTY
COMMISSIONERS OF ESCAMBIA COUNTY, FLORIDA:

Section 1. Chapter 46, Article VI, Section 46-291 of the Code of Ordinances of
Escambia County, Florida is hereby created to read as follows:

Sec. 46-291. The Ensley Redevelopment Trust Fund Ordinance.

(1) Title. This section shall be known as the “The Ensley Redevelopment Trust Fund
Ordinance,” and may be cited as such, and will be referred to herein as “this section”.

(2) Legislative Findings:
a. On March 7, 1995, September 4, 1997, and September 19, 2002, the Board of
County Commissioners of Escambia County (hereinafter called the “Board")



adopted resolutions by which it found and declared: i) that five blighted areas
existed in Escambia County; ii) that the rehabilitation, conservation or
redevelopment, or a combination thereof, of said blighted areas were necessary
in the interest of the public health, safety, morals and welfare of the residents of
Escambia County to eliminate, remedy and prevent conditions of slums and
blights; iii) that said blighted areas were appropriate for community
redevelopment projects; and iv) that there existed the need for a Community
Redevelopment Agency to function in Escambia County to carry out the
community redevelopment purposes pursuant to part lll of Ch. 163, Florida
Statutes, "The Community Redevelopment Act of 1969" or (hereinafter called
“the Act"), as amended. These resolutions designated the blighted areas as
community redevelopment areas.

. On March 7, 1995, the Board adopted Ordinance No. 95-6 by which it declared
its membership to comprise the Community Redevelopment Agency of Escambia
County and vested in such agency all rights, powers, duties, privileges and
immunities authorized by the Act.

. On August 18, 2016, the Board further adopted the Ensley Redevelopment Plan
for community redevelopment projects conducted by the Community
Redevelopment Agency. The boundaries of the area are described as follows:

Begin at the intersection of the East right-of-way line of the Alabama and Gulf
Coast Railroad (100° R/W) and the South right-of-way line of East Nine Mile
Road (200’ R/W); thence run East along said South right-of-way line of East Nine
Mile Road (200’ R/W) to the West right-of-way line of Jernigan Road (66’ R/W);
thence run south along said West right-of-way line of said Jernigan Road (66’
R/W) and the West right-of-way line Cody Lane (R/W varies) to the South right-
of-way line of East Olive Road (R/W varies); thence run West along said South
right-of-way line of East Olive Road (R/W varies) to the Northwest corner of Lot
1, Block “W”, Oak Forest Subdivision as recorded in Plat Book 10 at page 100 of
the public records of Escambia County, Florida, thence run in a Southeasterly,
Westerly and Southeasterly direction along the West boundary of said Oak
Forest Subdivision to the most Southerly corner of Lot 47, Block “W”, thence
continue on an extension of the line last run for 100.00 feet to the East line of a
Gulf Power Easement (100’ Easement); thence run Northeast 433 feet, more or
less, to the Northwest corner of that parcel of land recorded in Official Records
Book 6620 at page 590 of the public records of Escambia County, Florida;
thence run Southeasterly along the North line of said parcel for 154.2 feet to the
Southwest corner of Lot 52, Block “A” , Carlisle Subdivision Unit 2 as recorded in
Plat Book 9 at page 85 of the public records of said County; thence
Southeasterly along the West line of said Carlisle Subdivision Unit 2 to the North
right-of-way line of Interstate 10; thence run West along said North right-of-way
line and extension thereof to the East right-of-way line of the Alabama and Gulf
Coast Railroad (100’ R/W); thence run Northerly along said East right-of-way line
of the Alabama and Gulf Coast Railroad (100’ R/W) to the Point of Beginning.

. In addition, the Board makes the following findings:
1) The Board finds that the findings, determinations, declarations, and
actions set forth in Resolution R2014-146 and Ordinance 2016— are

supported by competent and substantial evidence and that said findings
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determinations, declarations, and actions are valid as it relates to the purpose of
this Ordinance.

2) The Ensley Redevelopment Plan, incorporated herein by reference,
supports the findings of the Board that the Ensley Redevelopment Area is a
blighted area within the meaning of this Ordinance.

3) Each governmental taxing authority, which levies ad valorem taxes on
taxable real property contained within the boundaries of the Ensley
Redevelopment Area, was furnished notice of the proposed Ordinance at least
fifteen (15) days prior to the date on which this matter is to be considered, as
required by §163.346, Florida Statutes, as amended.

(3) Definitions. Unless the context clearly requires otherwise, any terms contained in this
Ordinance shall have the same meaning set forth in Part Ill, Chapter 163, Florida
Statutes, as amended.

(4) Establishment of Redevelopment Trust Fund.

For the duration of the Ensley Redevelopment Plan, such plan shall be funded by the
Ensley Redevelopment Trust Fund. Pursuant to §163.387, Florida Statutes, there is
hereby established a Redevelopment Trust Fund for the Community Redevelopment
Agency of Escambia County. Funds allocated to and deposited in this Fund shall be
used to finance or to refinance community redevelopment projects undertaken in the
Ensley Redevelopment Area and when directly related to the financing or refinancing of
such a community redevelopment project, also may be expended for any other purpose
authorized by §163.387, Florida Statutes, as amended, including:

a.

g.

Administrative and overhead expenses necessary or incidental to the preparation
and implementation of a community redevelopment plan adopted by the Community
Redevelopment Agency;

Expenses of redevelopment planning, surveys, and financial analysis, including the
reimbursement of the Board or the Community Redevelopment Agency for such
expenses incurred before the redevelopment plans was approved and adopted;

The acquisition of real property in the Ensley Redevelopment Area;

Property clearance and preparation of the Ensley Redevelopment Area for
redevelopment and for relocation of site occupants as provided for §163.370, Florida
Statutes, as amended;

Repayment of principal and interest or any redemption premium for loans, advances,
bonds, bond anticipation notes, and other forms of indebtedness;

All expenses incidental to or connected with the issuance, sale, redemption,
retirement, or purchase of agency bonds, bond anticipation notes, or other form of
indebtedness; including funding of any reserve, redemption, or other fund or account
provided for in the Ordinance or Resolution authorizing such bonds, notes, or other
form of indebtedness; and

Development of affordable housing in the area.

(5) Funding of Redevelopment Trust Fund.

a.

For the duration of any community redevelopment project undertaken in the Ensley
Redevelopment Area pursuant to the Ensley Redevelopment Plan, the annual
funding of the Redevelopment Trust Fund established by Section 4 shall be in an
amount not less than the increment in the income, proceeds, revenues, and funds of



each taxing authority, derived from or held in connection with the undertaking and
the carrying out of community redevelopment under the Community Redevelopment
Act. Such increment shall be determined annually and shall be that amount equal to
75% of the difference between:
1) The amount of ad valorem taxes levied each year by each taxing authority,
exclusive of any amount from any debt service millage, on taxable real
property contained within the geographic boundaries of the Ensley
Redevelopment Area; and
2) The amount of ad valorem taxes, which would have been produced by
the rate upon which the tax is levied each year by or for each taxing authority,
exclusive of any debt service millage, upon the total of the assessed value of
the taxable real property in the Ensley Redevelopment Area is shown upon
the most recent assessment roll used in connection with the taxation of such
property by each taxing authority prior to the effective date of the ordinance
providing for the funding of the trust fund.

b. Pursuant to §163.387(2), Florida Statutes, as amended, commencing upon the
effective date of this ordinance and for the duration of any community
redevelopment project undertaken pursuant to the Community Redevelopment Act,
each taxing authority shall annually appropriate and shall pay on or before January
1 to the Redevelopment Trust Fund a sum that is not less than the increment of ad
valorem tax revenues as defined and as determined above. Failure of said taxing
authorities to do so shall subject the taxing authorities to the penalty provision set
forth in §163.387, Florida Statutes, as amended.

c. The obligation of the Board to fund the Redevelopment Trust Fund annually shall
continue until all loans, advances, and indebtedness, if any, and any interest
thereon of the Community Redevelopment Agency incurred as a result of a
community redevelopment project, has been paid, but only to the extent that the tax
increment described in this section accrues. The Board covenants that so long as
its obligation to fund the Redevelopment Trust Fund continues pursuant to
§163.387, Florida Statutes, as amended, it shall take all necessary action to enforce
the performance of the obligation of each taxing authority to make the annual
appropriations required by aforementioned paragraphs. However, the obligation of
the Board to fund the Redevelopment Trust Fund shall not be construed to make
Escambia County a guarantor of the obligations of other taxing authorities under
this ordinance or the Community Redevelopment Act; nor shall it be construed to
require the exercise of the taxing power of Escambia County or the payment to the
Redevelopment Trust Fund from any other funds of Escambia County except for the
incremental revenue provided in the aforementioned paragraphs.

d. The Redevelopment Trust Fund shall be maintained and shall be administered as a
separate account and unexpended monies deposited therein shall be dispensed as
authorized by law.

(6) Disposition of Monies Upon Expiration of the Fiscal Year. Any money, which
remains in the Redevelopment Trust Fund after the payment of expenses on the last day
of the fiscal year of the fund, shall be appropriated for a redevelopment project pursuant
to an approved community redevelopment plan which project will be completed within
three (3) years from the date of such appropriation in accordance with §163.387(7),
Florida Statutes, as amended.

4






Al-10956 County Administrator's Report  10. 8.
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Issue: Community Redevelopment Agency Meeting Minutes, August 18, 2016
From: Tonya Gant, Director

Organization: Neighborhood & Human Svcs

CAO Approval:

RECOMMENDATION:

Recommendation Concerning Community Redevelopment Agency Meeting
Minutes, August 18, 2016 - Tonya Gant, Neighborhood & Human Services Department
Director

That the Board accept for filing with the Board's Minutes, the August 18, 2016,
Community Redevelopment Agency's (CRA) Meeting Minutes, prepared by Melanie
Johnson, CRA Administrative Assistant.

BACKGROUND:

On August 18, 2016 the CRA meeting was convened to consider approval of multiple
agenda items.

BUDGETARY IMPACT:
No budgetary impact is anticipated.

LEGAL CONSIDERATIONS/SIGN-OFF:
Legal consideration is not necessary for this recommendation.

PERSONNEL.:

Neighborhood & Human Services Department/Community Redevelopment Agency
(NHS/CRA) staff compile the minutes for all CRA Board Meetings. No additional
personnel is necessary.

POLICY/REQUIREMENT FOR BOARD ACTION:
It is policy that all Board Minutes be approved by the CRA Board.

IMPLEMENTATION/COORDINATION:
There are no implementation or coordination tasks associated with this recommendation.




Attachments

CRAMinutes Auqust2016




MINUTES
COMMUNITY REDEVELOPMENT AGENCY
August 18, 2016
9:00 a.m.

BOARD CHAMBERS, FIRST FLOOR,
ERNIE LEE MAGAHA GOVERNMENT BUILDING
221 PALAFOX PLACE, PENSACOLA, FLORIDA

Present: Lumon May, Commissioner, District 3 - Chairman
Doug Underhill, Commissioner, District 2
Grover Robinson, IV, Commissioner, District 4
Steven Barry, Commissioner, District 5

Absent: Wilson Robertson, Commissioner, District 1

Staff Present: Jack R. Brown, County Administrator
Alison Rogers, County Attorney
Amy Lovoy, Assistant County Administrator
Chip Simmons, Assistant County Administrator
Tonya Gant, Department Director
Clara Long, Division Manager
Melanie Johnson, Administrative Assistant
Judy Whitterstaeter, Agenda Program Coordinator

Call to Order. 9:03 a.m.

(PLEASE TURN YOUR CELL PHONE TO THE VIBRATE, SILENCE, OR
OFF SETTING)

Proof of publication

Escambia County Community Redevelopment Agency (CRA) Meeting was
properly advertised in the Pensacola News Journal.

COMMISSIONER BARRY OUT OF THE CHAMBERS.
Vote: 3-0

l. Public Forum



Il. Technical/Public Service

Recommendation Concerning Community Redevelopment Agency Meeting
Minutes, August 18, 2016 - Tonya Gant, Neighborhood & Human
Services Department Director

That the Board accept for filing with the Board's Minutes, the August 18, 2016,
Community Redevelopment Agency's (CRA) Meeting Minutes, prepared by
Melanie Johnson, CRA Administrative Assistant.

COMMISSIONER BARRY OUT OF THE CHAMBERS.
Vote: 3-0

lll. Budget/Finance

Recommendation Concerning Residential Rehab Grant Program Funding and
Lien Agreements — Tonya Gant, Neighborhood & Human Services Department

Director

That the Board take the following action concerning Residential Rehab Grant
Program Funding and Lien Agreements:

A. Approve the following ten Residential Rehab Grant Program Funding and
Lien Agreements:

1 . The Agreements between Escambia County CRA and Brian M. Curley,
owner of residential property located at 3118 West Gadsden

Street, Brownsville Redevelopment District, each in the amount of $2,595
representing an in-kind match through the Brownsville Tax Increment
Financing (TIF), Fund 151, Cost Center 370113, Object Code 58301, to install
a new roof;

2. The Agreements between Escambia County CRA and Carol A. McKenzie,
owner of residential property located at 101 Northwest Kalash Road,
Warrington Redevelopment District, each in the amount of $1,100 representing
an in-kind match through the Warrington Tax Increment Financing (TIF), Fund
151, Cost Center 370114, Object Code 58301, for sanitary sewer connection;

3. The Agreements between Escambia County CRA and Linda L. Suermann,
owner of residential property located at 221 Sunset Avenue, Warrington
Redevelopment District, each in the amount of $1,650 representing an in-kind
match through the Warrington Tax Increment Financing (TIF), Fund 151, Cost
Center 370114, Object Code 58301, for sanitary sewer connection;

4. The Agreements between Escambia County CRA and Ruth E. Jernigan,
owner of residential property located at 2612 West Blount
Street, Brownsville Redevelopment District, each in the amount of $2,137



representing an in-kind match through the Brownsville Tax Increment
Financing (TIF), Fund 151, Cost Center 370113, Object Code 58301, to install
a new roof;

5. The Agreements between Escambia County CRA and Helen Hartung,
owner of residential property located at 320 East Winthrop Avenue, Warrington
Redevelopment District, each in the amount of $2,112 representing an in-kind
match through the Warrington Tax Increment Financing (TIF), Fund 151, Cost
Center 370114, Object Code 58301, to install new windows;

6. The Agreements between Escambia County CRA and Erin P. Dooley,
owner of residential property located at 506 East Sunset Avenue, Warrington
Redevelopment District, each in the amount of $4,500 representing an in-kind
match through the Warrington Tax Increment Financing (TIF), Fund 151, Cost
Center 370114, Object Code 58301, to install a new roof;

7. The Agreements between Escambia County CRA and Richard O. and
Susan D. B. Edmonston, owners of residential property located at 213
Northwest Syrcle Drive, Warrington Redevelopment District, each in the
amount of $2,298 representing an in-kind match through the Warrington Tax
Increment Financing (TIF), Fund 151, Cost Center 370114, Object Code
58301, for sanitary sewer connection and storm shutters installation;

8. The Agreements between Escambia County CRA and James F. Irby, IV,
owner of residential property located at 220 Bryant Road, Warrington
Redevelopment District, each in the amount of $1,361 representing an in-kind
match through the Warrington Tax Increment Financing (TIF), Fund 151, Cost
Center 370114, Object Code 58301, for sanitary sewer connection;

9. The Agreements between Escambia County CRA and Karen D. Taylor,
owner of residential property located at 219 Syrcle Drive, Warrington
Redevelopment District, each in the amount of $5,317 representing an in-kind
match through the Warrington Tax Increment Financing (TIF), Fund 151, Cost
Center 370114, Object Code 58301, for electrical rewiring and sanitary sewer
connection;

10. The Agreements between Escambia County CRA and Robert Pollak and
Stephanie Schowalter, owners of residential property located at 3719 Idlewood
Drive, Brownsville Redevelopment District, each in the amount of

$5,231 representing an in-kind match through the Brownsville Tax Increment
Financing (TIF), Fund 151, Cost Center 370113, Object Code 58301, for
central heating and air conditioning installation/window replacement and storm
shutter installation; and

B. Authorize the Chairman to sign the Funding and Lien Agreements and any
related documents necessary to implement the Grant awards.



Motion made by Commissioner, District 2 Doug Underhill, Seconded by
Commissioner, District 4 Grover Robinson, IV

Vote: 4 -0

Recommendation Concerning Residential Rehab Grant Program Funding
Agreement — Tonya Gant, Neighborhood & Human Services Department
Director

That the Board take the following action concerning the Residential Rehab
Grant Program Funding Agreement at 617 Lakewood Road:

A. Rescind the Board's action of July 19, 2016, approving the Residential
Rehab Grant Program Funding Agreement between Escambia County CRA
and Arthur and Mary Jane Moore, owners of residential property located at 617
Lakewood Road, Barrancas Redevelopment District, in the amount of $2,162,
representing an in-kind match through the Barrancas Tax Increment Financing
(TIF), Fund 151, Cost Center 370116, Object Code 58301, for storm shutter
installation, CAR 1I-A(11), to correct, due to a scrivener's error, the maximum
amount of the Grant noted in Item 3 of the Funding Agreement from $6,000, to
$2,162;

B. Approve Residential Rehab Grant Program Funding Agreement between
Escambia County CRA and Arthur and Mary Jane Moore, owners of residential
property located at 617 Lakewood Road, in the Barrancas Redevelopment
District, in the amount of $2,162, representing an in-kind match through the
Barrancas Tax Increment Financing (TIF), Fund 151, Cost Center 370116,
Object Code 58301, for storm shutter and window installation; and

C. Authorize the Chairman to sign the Funding Agreement between Escambia
County CRA and Arthur and Mary Jane Moore.

Motion made by Commissioner, District 2 Doug Underhill, Seconded by
Commissioner, District 4 Grover Robinson, IV

Vote: 4 -0

Recommendation Concerning the Cancellation of Residential Rehab Grant
Program Liens - Tonya Gant, Neighborhood & Human Services Department
Director

That the Board take the following action concerning the cancellation of the
Residential Rehab Grant Program Liens:

A. Approve the following cancellations of five Residential Rehab Grant
Program Liens, as the Grant recipients have met their one-year of compliance
with the Residential Grant Program:




|Property Owners |Address |Amount

Sarah Bowlby 2612 West Jackson Steet $5,456
Pamela T. Clyde 303 Southeast Kalash Road  |$2,400
Lynwood V. and Vicki A. Fletcher 632 Lakewood Road $5,600
Cecile Hines 13 Audusson Avenue $3,643
Curtis & Elizabeth Hughley 303 Lakewood Road $3,295

B. Authorize the Chairman to execute the Cancellation of Lien documents.

Motion made by Commissioner, District 2 Doug Underhill, Seconded by
Commissioner, District 4 Grover Robinson, 1V

Vote: 4 -0

Recommendation Concerning the Cancellation of a Commercial Facade,
Landscape, and Infrastructure Grant Program Lien - Tonya Gant,
Neighborhood & Human Services Department Director

That the Board take the following action concerning the cancellation of the
Commercial Fagade, Landscape, and Infrastructure Grant Program Lien:

A. Approve the following Cancellation of a Commercial Facade, Landscape,
and Infrastructure Grant Program Lien, as the Grant recipient has met the
one-year of compliance with the Commercial Fagade, Landscape, and
Infrastructure Grant Program:

|Property Owner |Address |Amount

Ball Bushing Warehouse, LLC 3825 West Navy Boulevard  $8,600

B. Authorize the Chairman to execute the Cancellation of Lien document.

Motion made by Commissioner, District 2 Doug Underhill, Seconded by
Commissioner, District 4 Grover Robinson, IV

Vote: 4 -0

Recommendation Concerning Commercial Sign Grant Program Funding
Agreement for 314 South Navy Boulevard - Tonya Gant, Neighborhood and
Human Services Department Director

That the Board take the following action concerning the Commercial
Sign Grant Program Funding Agreement for the property located at 314 South
Navy Boulevard:

A. Approve the Commercial Sign Grant Program Funding Agreement between
Escambia County CRA and Carco Properties, Inc., owner of commercial
property located at 314 South Navy Boulevard, Pensacola, Florida, in



the Warrington Redevelopment District, in the amount of $1,548, representing
an in-kind match through the Neighborhood Enterprise Division (NED) 2009
Community Development Block Grant (CDBG), Fund 129, Cost Center 370212,
Object Code 58301, to install new signs; and

B. Authorize the Chairman to sign the Funding Agreement and any related
documents necessary to implement this Grant award.

IV. Discussion/Information Iltems

Adjournment.



Al-10903 County Administrator's Report  10.9.

BCC Regular Meeting Technical/Public Service Consent
Meeting Date: 09/22/2016

Issue: Request for Disposition of Property

From: Mike Weaver, Department Director

Organization: Public Safety

CAO Approval:

RECOMMENDATION:

Recommendation Concerning the Request for Disposition of Property for the Public
Safety Department - Michael D. Weaver, Public Safety Department Director

That the Board approve the three Request for Disposition of Property Forms for the
Public Safety Department, for property which is described and listed on the Forms, with
reasons for disposition stated. The listed items have been found to be of no further
usefulness to the County; thus, it is requested that they be auctioned as surplus or
disposed of properly.

BACKGROUND:

Escambia County policy establishes the procedures for disposing of surplus or obsolete
equipment. The surplus property listed on the attached Request for Disposition of
Property has been checked, declared to be obsolete and/or of no use to the County, and
suitable to be auctioned disposed of properly.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL.:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:

This recommendation is in compliance with FS 274.07 and BCC Policy B-1,2, Section I,
Procedures for Disposition of County Property.




IMPLEMENTATION/COORDINATION:

Recommend the items be picked up for disposal. Please coordinate with Tamika
Williams.

Attachments

Property Disposition Form




REQUEST FOR DISPOSITION OF PROPERTY
ESCAMBIA COUNTY, FLORIDA

TO: Clerk & Comptroller’s Finance Department

FROM: Disposing Bureau: Public Safety COST CENTER NO: 330206
Adam Harrison DATE: 8/22/2016
Property Custodian (PRINT FULL NAME)
Property Custodian (Signature):< !;‘E {gl % Phone No:  475-5530
REQUEST THE FOLLOWING ITEM(S) TO BE DISPOSED:

TAG | PROPERTY DESCRIPTION OF ITEM SERTAL NUMBER. MODEL YEAR | CONDITION
(v /N)| NUMBER
N 56746 TOUGHBOOK TEKSA38644 PANASONIC 2007 |Poor/Outdated
N 56747 PANASONIC TOUGHBOOK TEKSA38619 PANASONIC 2007|Poor/Outdated
N 56776 LATITUDE D520 LAPTOP JOMWVD1 LATITUDE D 2007|Poor/Quidated
N 56826 PANASONIC TOUGHBOOK TKKSA03227 CF-19 2008 |Poor/Outdated
(N 56827 PANASONIC TOUGHBOOK TKKSA01364 CF-19 2008|Poor/Outdated
N 56829 PANASONIC TOUGHBOOK TKKSA03236 CE-19 2008|Poor/Qutdated
(N 58188 LATITUDE 610 LAPTOP FFX63R1 LATITUDE I 2008[Poor/Outdated

LAOMADT ITETR
N 58502 LATITUDE E5400 LAPTOP 6GX8TL1 LATITUDE E 2010|Poor/Outdated
N 58184 LATITUDE 610 LAPTOP DW9L3B1 LATITUDE 61 2008iPoor/Outdated
N 58187 LATITUDE 610 LAPTOP FB073B1 LATITUDE I 2008 |Poor/Outdated
N 56828 PANASONIC TOUGHBOOK 7KK SA03255 CF-19 2008}Poor/Outdated
" Disposal Comménts: - Alleomputers listed are out dated and unable to support current operating systems and software.
INFORMATION TECHNOLOGY (I'T Technician): valr Y4 F2 o 5 m0 oA
Print Name .

Conditions: Dispose-Good Condition-Unusable for BOCC

X Dispose-BBad Condition-Send for recycling-Unusable

Computer is Ready for Disposition

Date: Information Technology Technician Signature: //?'zv}» / ZV’Z“’“_
¥ 25 - X/

BRureau Chief (Signature); M ‘Q/Z

TO: County Administration Date:
FROM: Escambia County Bureau

Burcau Chief (Print Name): uJ oM é h@ L
RECOMMENDATION:

TO: Board of County Commissioners
FROM: County Administration

Approved by the County Comimnission and Reeorded in the Minutes of:

Pam Childera/Clerk of the Circuit Court & Comptroller

By (Deputy Clerk)
This Equipment Has Been Auctioned / Sold
by:
Print Name Signature Date
Property Tag Retumed to Clerk & Comptroller’s Finanec Department
Clerk & Comptroller’s Finance Signature of Receipt Date

Property Custodian, please complete applicable portlons of dispesition fomn.  See Disposnl process charts for direction.



TO:

REQUEST FOR DISPOSITION OF PROPERTY

ESCAMBIA COUNTY, FLORIDA
Clerk & Compitroller’s Finance Department

FROM: Disposing Bureau: Public Safety COST CENTER NO: 330206
Adam Harrison DATE: 8/22/2016
Properly Custodian (PRINT FULL )
Property Custodian (Sigoatute): / Phons No:  475-5530
REQUEST 'THE FOLLOWING ITEM(S) TO BE DISPOSED:
TAG | PROPERTY |  DESCRIPTION OF ITEM SERIAL NUMBER MODEL | YEAR | CONDITION
(YIN)| NUMBER
N 500628 MANIKIN RESUSCI ANNE N/A [B09227 1990} Poor/Outdated
N 500924 PAR AHAMMER 90 W/RITS 550505]___1990] Poor/Outdated
N 500957 RESCUE TQOL VEITER 60336 VSM 14 19901 Poor/Ouidated
N 501154 ICE MACHINE, 910862800 GD0402A8 1991} Poor/Ontdated
N 501300 ICE MACHINE, 911260872 200 CUBER. 1991 Poor/Outdated
N 501991 ICE MACHINE 980763559 JD0252A8 1598| Poet/Outdated |
g 13
N 502034 | LIGHIBAR SV 54801 1999] Poot/Outdated
N 50429 POWER UNIT INT T65378 GCAE1588461 2001 Poor/Ouidated
N 52956 GENERATOR 1600288 EMS000 2004] Poor/Ontdated
N 54615 TREADMILL 05-042731 TIZ700 Poor/Qutdated |
46794 REPEATER STATION ol 474CHROZ T5766 Poor/Outdated

S¥R17
Disposal Comments:

All thiee portable radios wete returned to the City Fire Department. All other jtems above are in Poor sondition

condition apd have been remeved from servies.

TNFORMATTON THCHNOLOGY (1T Technician):

Caonditions:

Print Name

Dispose-Goad Condition-Unusable for BOCC

Dispose-Bad Condition-Send for resyeling-Unusable

Computer is Ready for Disposition

Date;

Information Techmology Technician Signature:

TG:  County Administration
FROM: Escambin County Bureau

Date: _ B 2D "Rl

Bureau Chief (Signature):

Bureau Chief (Print Narme):

RECONMENDATION:
TO:
FROM: County Administration

Approved by the County Cammission and Recorded in the Minutes of:

Board of County Commissioners

Pam Childars/Clerk of the Circult Gourt & Complroller

By (Deputy Clerk)

i £ R - T
This Hquipment Has Been Auctioned / Sold
by:
- Print Name Signature Dipte
Properly Tag Returned o Clerk & Comptroller’s Finance Department
Clerk & Compiroller's inonce Signature of Receipt Date
Proporéy Custedlon, ploase complete applicable portions of dispostiion foxm. See Dispasal process chavis for drectlon.  dg 03-25-10



REQUEST FOR DISPOSITION OF PROPERTY

ESCAMBIA COUNTY, FLORIDA

TO: Clerk & Comptroller’s Finance Department
FROM: Disposing Bureau; Public Safety COST CENTER NO: 330206
Adam Harrison DATE: 8/22/2016
Property Custodian (PRINT F AME
Property Custodian (Signature): ' Phone No: 475-5530
REQUEST THE FOLLOWING ITEM(S) TO BE DISPOSED:

TAG | PROPERTY DESCRIPTION OF ITTEM SERIAL NUMBER MODEL YEAR | CONDITION
(Y/N)| NUMBER
N 49985 MICROBOLOMETER 10315 MX 2001{ Poor/Qutdated
N 49992 THERMAL IMAGER 4260 TIL 20011 Poor/Qutdated
N 49963 THERMAL IMAGER TI1-4261 TIX 2001} Poor/Outdated
N 49994 THERMAL IMAGER 4263 Tl 2001! Poor/Outdated
N 50750 THERMAL IMAGER. TIt 4748 T1 2002} Poor/Cutdated
N 50753 THERMAL IMAGER TI1 4747 Tl 2002} Poor/Outdated
N 50755 THERMAIL IMAGER TI1 4751 T1 20021 Poor/Quidated
N 50756 THERMAL IMAGER TIt 4754 T1 20024 Poor/Outdated
N 34488 PUMP FUEL REGUILAR 604 615 1988 Poor/Outdated
N 50904 WASHER 3010205082 SC18MN2Y 2002 Poor/Outdated
N 509835 PA SYSTEM 150002858 2002} Poor/Outdated
N 51536 BRUSH TRUCK 1EDAF57F13EA63295 2002] Poor/Qutdated |
N 52273 CAMERA HANDYCAM 1332207 DCR-PC105 2003} Poor/Outdated
N 53589 RADIO PORTABLE 355CEY1397 HO1KDDYA 2004] Poot/Outdated
N - 53963 . WASHER.- - - - CS881409100- NGHWO150P- -~ 2005} Poor/Outdated
N 54051 ICE MACHINE 2005] Poor/Qutdated
N 54696 ICEMACHINE 110097938 8570 20051 Poor/Omdategd
N 55616 AC TUNIT 0610772609/0605 12959 GSH1I30481/ 2006 Poggg;utM

Disposal Commenis:
condition and have been disposed of,

The Thertnal imagers have been iraded in for credit towards newer models. All other items listed are in Poor

INFORMATION TECHNOLOGY (IT Technician):

Conditions:

Print Name

Dispose-Good Condition-Uriusable for BOCC

Dispose-Bad Condition-Send for recyeling-Unusable

Computer is Ready for Disposition

Date: Information Technology Technician Signature: ‘ _
TO:  County Administration Date: ¥ "3 W/l
FROM: Escambia County Bureau Bureaun Chief (Signature): ~ P
ML [
Bureau Chief (Print Name): _/ \Joptee) . j)a(s;/

RECOMMENDATION:

TO:

Board of County Commissioners
FROM: County Administration

Approved by the County Commission and Recorded in the Minutes of:

Pam Childers/Clerk of the Circuit Court & Comptroller

By (Deputy Clerk)
This Equipment Has Been Auctioned / Sold
by:
Print Name Signature Date
Property Tag Returned to Clerk & Compilroller’s Finance Department
Clerk & Comptroller’s Finance Signature of Receipt Date

Property Custodian, please compiete apiplicable portions of disposition form. See Disposal process charts for direction.

dg 03-25-10



Al-10911 County Administrator's Report  10. 10.

BCC Regular Meeting Technical/Public Service Consent

Meeting Date: 09/22/2016

Issue: Amendment #3 to the Agreement between Pensacola State College
and Escambia County

From: Mike Weaver, Department Director

Organization: Public Safety

CAO Approval:

RECOMMENDATION:

Recommendation Concerning Amendment #3 to the Agreement between Pensacola
State College and Escambia County - Michael D. Weaver, Public Safety Director

That the Board take the following action concerning Amendment #3 to the Agreement
between Pensacola State College and Escambia County:

A. Approve the Amendment #3 that accommodates for the access and use of the
Pensacola State College, Century Center for the potential use of the property as a Point
of Distribution (POD) during disaster response and recovery efforts; and

B. Authorize the Chairman or Vice Chairman to sign the Agreement.

BACKGROUND:

In 1999, Escambia County entered into an agreement with the District Board of Trustees
of Pensacola Junior College, now know as the District Board of Trustees of Pensacola
State College, for the use of the Lou Ross Center as the County's designated Special
Needs Hurricane Shelter. On October 21, 2010, the Board approved an Amendment to
this agreement expanding the uses of the facility in an effort to leverage local resources
in the event of community disaster response needs. On January 5, 2012, the Board
again approved an amendment to agreement allowing for even further expansion of uses
for the Lou Ross Center to continue the effort of leveraging local resources in the event
of community disaster response needs.

The Town fo Century location was previously identified as a Point of Distribution (POD)
for the county when the Escambia County School District owned the property, but

with the change in ownership came the need to enter into a new agreement for the
access and use of the property under the new ownership. With the continued support
and partnership from the Pensacola State College, the college is again expanding their
support to the county with the continued access and use of the Pensacola State College,



Century Center within the Town of Century for the potential use of this location as a POD
that would service the northern area of the County and the Town of Century as disaster
operations may identify the need.

BUDGETARY IMPACT:

There will be no budgetary impact to the county to enter into this agreement. However,
any expenses incurred as a result of the use of this location as a POD during disaster
response operations, will be absorbed by the county, which would typically occur under
a Local State of Emergency.

LEGAL CONSIDERATIONS/SIGN-OFF:

Kristin Hual, Assistant County Attorney, has reviewed the agreement and approved it as
to form and legal sufficiency.

PERSONNEL.:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
Board of County Commissioners' policies require agreements be approved by it.

IMPLEMENTATION/COORDINATION:

John Dosh, Emergency Management Division Manager, will oversee implementation of
this agreement through Emergency Operation Center plans and programs upon
approval of this agreement.

Attachments

Amendment #3 PSC-County MOU







. Escambia County will be responsible for all POD operational elements and
resource coordination to sustain the operation for the period identified during the
disaster as the situation may dictate and coordinated through the County EOC and
the College representative.

. POD operations, post disaster impact, will likely be 7 to 14 days in duration, but
could be extended based upon the disaster situation at hand. Typically, as local
retailers reopen and are able to meet the community’s basic needs after a disaster,
POD operations are expected to demobilize.

. The County understands that the Century Center has operational and mission
responsibilities and will make POD operation mobilization and demobilization
decisions with those College operational and mission responsibilities in mind.

Once mobilized, the College will provide 24 hour/7 day a week access to the
Century Center location for the duration of the POD operation. Hours and days of
operations may adjust based upon the disaster situation.

. The County EOC will be responsible to coordinate, oversee, and manage all POD
operations, to include the first 72-hours of operations that will initially be
supported by the Florida National Guard soldiers, along with State of Florida
logistical resources. County staff will be expected to back-fill the Florida
National Guard soldiers at the 72-hour mark.

. The College is providing access to outside bathrooms and the use of the dumpster
on-site at no cost in support of the POD operation and POD staff if needed.
Bathrooms will not be utilized by the public. Access will be coordinated through
the County EOC with the College identified representative. Should the use of
these facilities become excessive, the College representative will coordinate with
the EOC for alternative logistical solutions to support the operation.

The College will provide access to the rear parking lot for POD operation staff
parking.

College is providing access and use of the areas for the POD operation that will
include the larger drive-thru area in the front of the main Century Center facility,
to include the covered sidewalk areas. See site plan attached.

. No access to the Century Center building is being committed to the POD
operation other than the access to the outside bathrooms. Any additional building
access will be requested and coordinated through the EOC with the College
representative as the situation may dictate.

The County will be responsible for reasonable site clean-up and repairs as a result
of the POD operation. All damages will need to be documented and properly
reported through the EOC or County Emergency Management Director for proper









Al-10636 County Administrator's Report  10. 11.

BCC Regular Meeting Technical/Public Service Consent

Meeting Date: 09/22/2016

Issue: Conveyance of a Utility Easement to Emerald Coast Utilities Authority
(ECUA) for a Supervisory Control and Data Acquisition System

From: Joy D. Blackmon, P.E., Director

Organization: Public Works

CAO Approval:

RECOMMENDATION:

Recommendation Concerning the Conveyance of a Utility Easement to Emerald Coast
Utilities Authority for Mariner Oaks Subdivision - Joy D. Blackmon, P.E., Public Works
Department Director

That the Board take the following action concerning the conveyance of a utility
easement, located at the intersection of Alekai Drive and North Blue Angel Parkway -
Mariner Oaks Subdivision, to Emerald Coast Utilities Authority (ECUA) for a Supervisory
Control and Data Acquisition (SCADA) System:

A. Approve the utility easement, which covers 5,000 square feet and is located at the
intersection of Alekai Drive and North Blue Angel Parkway - Mariner Oaks
Subdivision, to Emerald Coast Utilities Authority (ECUA) for a SCADA System, and

B. Authorize the Chairman to sign, subject to Legal review and sign-off, the necessary
documents granting the utility easement to ECUA.

[Funding: Funds for incidental expenses associated with the recording of County
documents are available in an Engineering Escrow Account accessed by the Escambia
County Clerk's Office. ECUA will be responsible for the recording of all ECUA documents]

BACKGROUND:

The County has a parcel of property which fronts on Blue Angel Parkway, identified as
parcel reference number 08-2S-31-1500-042-002. The parcel was dedicated to the
County pursuant to the recorded plat of Mariner Oaks Subdivision as Parcel “C” and is
approximately 2.90 acres.

ECUA'’s potable water system is split into two zones (north and south), with a 24" water
main currently runs along the eastern right of way of Blue Angel Parkway at this



location. ECUA uses zone valves to control and maintain proper pressure between the
two zones. ECUA intends to install a Supervisory Control and Data Acquisition (SCADA)
System, which will allow them to control and monitor the water and sewer systems from
a central location. The system includes an automated valve, which can be controlled
remotely, and a communication tower, which is necessary for communication between
the control center and the valve system. The tower is approximately 30’ in height and
has a base area of between 10’ x 10’ to 30 'x 30’

To facilitate plans to install the control valve and related tower structure, ECUA is
requesting the County convey a 50 'x 100’ portion of the referenced County parcel to
ECUA.

BUDGETARY IMPACT:
All costs associated with accepting and recording of documents will be borne by ECUA.

LEGAL CONSIDERATIONS/SIGN-OFF:

The Utility Easement was approved as to form and legal sufficiency by Stephen West,
Senior Assistant County Attorney.

PERSONNEL.:

All work associated with this request is being done in-house and no additional staff is
required.

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:

Upon Board approval and execution of the documents by the Chairman, staff will transfer
the documents to ECUA for acceptance and recording in the public records of Escambia
County, Florida. County staff will continue to coordinate with ECUA.

Attachments
Easement

Aerial Map




A Portion of County Appraiser’s ID No.: 08-28-31-1500-042-002

UTILITY EASEMENT

STATE OF FLORIDA
COUNTY OF ESCAMBIA

KNOW ALL MEN BY THESE PRESENTS: That in consideration of ONE DOLLAR ($1.00) and other
good and valuable consideration paid to Escambia County, a political subdivision of the State of Florida (whose
address is 221 Palafox Place, Pensacola, Florida 32502), hereinafter referred to as Grantor, by Emerald Coast
Utilities Authority, a governmental body, corporate and politic, of the State of Florida, hereinafter referred to as
Grantee, the receipt of which is hereby acknowledged, the Grantor as owner of that certain real property located
in the County of Escambia, Florida (the Property) hereby grants, bargains, sells, transters, and conveys unto
Grantee, it successors and assigns, a perpetual easement with the right to enter upon, occupy and use the
following described real property for the purpose of utility lines and facilities and equipment necessary or
convenient in connection therewith, together with the right to lay, bury, construct, operate, maintain, dig up and
repair such lines, facilities and equipment from time to time, together with all rights and privileges necessary or
convenient for full enjoyment and use thereof for the aforesaid purposes, including the right of ingress and
egress. Said parcel of land for the Utility Easement being described in Exhibit “A” which is attached hereto and
made a part hereof,

The Grantor and the Grantee intend that the Grantor convey to the Grantee an easement and all the
above-mentioned rights and privileges pertaining thereto with respect to a certain utility line or lines and to
certain necessary related facilities which have been accepted or which, it is anticipated, will be accepted by the
Grantee.

In executing the above easement the Grantor and the Grantee hereby covenant and agree that the above-
described property shall not be used for purposes inconsistent with the location, construction, operation and
maintenance of utility lines and related facilities. Grantce shall also have the right to cut down, trim, or
otherwise maintain any foliage, undergrowth, or trees throughout the easement area and extending to five (5)
feet on each side of the above-referenced easement area which may interfere with the Grantees’ use of the
ecasement area.

The Grantor, its successors and assigns, agrees not to build, construct or create or permit others to build,
construct or create any building or other structure in the easement area that may interfere with the location,
excavation, operation or maintenance of the line or lines and facilities. Easily removable improvements, such
as paving may be constructed with prior consent of the Grantee, and the Grantee shall not be liable or obligated
for the cost of any repairs or replacement of any improvements which were constructed or erected thereon
which may be required as a result of the Grantees’ uncovering any of its utility lines or related facilities or
exercising any of the other rights granted herein.




Subject to the limitations of Section 768.28, Florida Statutes, (2015) Grantee shall protect, indemnify,
defend, and hold harmless Grantor from and against all losses, damages, expenses, and liability arising from any
negligence on the part of Grantee or its employees, agents, contractors, and/or invitees associated with the
exercise of any rights granted herein.

IN WITNESS WHEROF, the Grantor has executed this instrument this day of , 2016.

GRANTOR:

Board of County Commissioners
Escambia County, Florida

Grover C. Robinson, I'V, Chairman

ATTEST: Pam Childers
Cletk of the Circuit Court

, This document approved as to form
This document was prepared by: and legel@afiigfericy
Larry Goodwin, Right-of-Way Agent g 7 ’

ey '
Emerald Coast Utilities Authority i 7 ;{,‘; é
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Exhibit "A"
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PARCEL "G”
(PUBLIC GREENBELT)
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Right of nay

Point of beginning

Point of commencement

|/2" Capped iron rod set #1073
1/2"Iron rod found

Pine tree

Oak tree
Dognood tree
Cedar tree
Miscellaneovs tree

SURVEYOR'S NOTES:

I. Subject to setbacks, easements and restrictions of record.

2. This survey Is subject to any facts that may be disclosed by a full
and accurate title search. No title work performed by this firm.

3. This survey does not reflect or determine onnership.

4. This draning only reflects setback lines, which appear on the
recorded plat. This property may also be subject to setback lines
mandated by zoning ordinances and\or restrictive covenants of
record.

5. Footers and foundations belon natural grade not located.

6. Number in this symbol @), is the diameter of tree.

LEGAL DESCRIPTION:

A portion of Parcel "&" (Public Greenbelt), Mariner Oaks, a
subdlvision of a portion of the Sanltago Coleman Grant of Section &,
Tonnshlp 2 South, Range 3| Nest, Escambla County, Florida as
recorded In Plat Book 14 at pages TO and TOA of the public records
of said County, more particvlarly described as follonws:

Commence at the southnest corner of said Mariner Oaks, said

point being on the east right of nay line of Blue Ang
Road #|73, R/W varies); thence North |0 degrees 44
said east right of way line for a distance of 100.00
of beginning..

Thence continue North 1O degrees 447" West along said east
right of way line for a distance of 100.00 feet; thence North T4
degrees 1543" East for a distance of 50.00 feet; thence South 10
degrees 447" East for a distance of 100.00 feet; thence South 74
degrees 1543" Nest for a distance of 50.00 feet to the point of

beginning.

el parknay (State
17" West along
feet to the point

PUBLIC RECORDS; RECORDED PLAT: MARINER OAKS

All lying and being in Section &, Tonnship 2 South, Range 31 West,
Escambia County, Florida. Containing O.ll acres, more or less.

A BOUNDARY SURVEY, TREE LOCATION

AND LEGAL DESCRIPT

ION

9-1-2016 - LEGAL

Measurements made in accordance with United States Standards.
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Blue Angel Parkway SCADA Zone Valve and Tower

DISCLAIMER!

100 ft

This Emerald Coast Utilities Authority map/data is i ional records of the approximate location of ECUA water and/or sewer facilities only. No representation is made as to its accuracy, and ECUA disclaims any and all liability with respect to any information shown. It is provided for

information purposes only and it is not to be used for development of construction plans or any type of engineering services based on information depicted herein. This map/data is not guaranteed accurate or suitable for any use other than that for which it was gathered. Any use of this

information by any other organization for any other purpose and any conclusions drawn from the use of this data is strictly the responsibility of the user.
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Al-10910 County Administrator's Report  10. 12.

BCC Regular Meeting Technical/Public Service Consent

Meeting Date: 09/22/2016

Issue: Amendments to Traffic Signal Maintenance and Compensation
Agreement

From: Joy D. Blackmon, P.E., Director

Organization: Public Works

CAO Approval:

RECOMMENDATION:

Recommendation Concerning an Amendment to the State of Florida Department of
Transportation Traffic Signal Maintenance and Compensation Agreement - Joy D.
Blackmon, P.E., Public Works Department Director

That the Board take the following action concerning the State of Florida Department of
Transportation (FDOT) Amendment to the Traffic Signal Maintenance and
Compensation Agreement:

A. Approve and Authorize the Chairman to sign the FDOT Amendment to the Traffic
Signal Maintenance and Compensation Agreement; and

B. Authorize the Chairman to sign any future Amendments and any other documents
related to the Traffic Signal Maintenance and Compensation Agreement without further
action of the Board.

BACKGROUND:

On May 21, 2015, the Board of County Commissioners entered into the Florida
Department of Transportation Traffic (FDOT) Signal Maintenance and Compensation
Agreement. This Recommendation is that the Board approve the Amendments to such
Agreement provided by FDOT.

Below is a list of the Amendments to the Agreement:

¢ Added Department of Financial Services/FDOT Comptroller standard payment
terms to ensure invoices are paid and the Agreements will stand up to a financial
review

¢ Simplified language for penalties and retainage

e Changed responsibility for pursuing 3rd party damage insurance from Maintaining
Agency to FDOT



¢ Added requirement for the Maintaining Agency to provide an annual report of its
traffic signal maintenance log

e Added Force Majeure clause to remove liability from both the Maintaining Agency
and the FDOT in the event of an Act of God, etc.

¢ Changed responsibility for periodic mast arm maintenance from Maintaining Agency
to FDOT

e Increased requirement for record retention from 3 to 5 years to comply with Florida's
public record rule

e Increased time to repair critical detectors to 90 days (previous Agreement was 60
days)

e Decreased inspections to 50% of signals every year (previous Agreement was
100% per year)

¢ Added requirement to allow FDOT access to traffic signal data

¢ Deleted checklist in Exhibit C

e Added new Exhibit C with form for reimbursement for 3rd party damage

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:

Kristin Hual, Assistant County Attorney, has reviewed and signed off on the
Amendments to the Agreement.

PERSONNEL.:
No additional personnel will be required.

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:

Escambia County Transportation & Traffic Operations staff will continue to coordinate
with FDOT.

Attachments
Amendment to Agrmnt
Request from FDOT
BCC Mins Orig Agrmnt
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CONTRACT NO, ARX19
FINANCIAL PROJECT NO. ‘43673918801
F.E.LD. NO. -F506000598174_.

The fellowing tenms and conditions replace and suparsede all the existing terms and conditions contained within the Traffic Signal and'
Maintenance Agreement

A The Department is authorized undar Section 335.055, Florida Statutes, to enter into this Agreement.

B. The Maintaining Agency is authorized under to enter Into this Agreement
and has authorized its undersigned repressntative o enter into and execute this Agreement on behalf of the Maintaining
Agency.

NOW, THEREFORE, in consideration of the mutual covenants contained in the Agreement, the suffidency of which is
acknowledgad, the parties mutually agree and covenant as follows: .

1. The term "Traffic Signals and Devices® Is defined as follows: all traffic signals, interconnected and monitored traffic signals
(MITS") (defined as signals that are intarconnected with telecommunications and are monitored at a central location), traffic
signal systems (defined as central computer, cameras, message signs, communications devices, interconnect/ network, vehicle,
bicycle & pedestrian detection devices, traffic signal hardware and software, preemption devices, and uninterruptible power
supplies ("UPS"), contro! devices (defined as intarsection control beacons, traffic warning beacons, illuminated street name
signs, pedestrian flashing beacons (i.e., school zone flashing beacons, pedestrian crossing beacons, and Rectangular Rapid
Flashing Beacans)), blank-out signs, travel time detectors, emergencyffire department signals, speed activated waming displays,
and other types of traffic signals and devices spacifically identified within Exhibit A, which are located on the State Highway
System within the jurisdictional boundaries of the Maintaining Agancy.

The Maintaining Agency shall be responsible for the maintenance and continuous operation of Traffic Signails and Devices
("Project”). The Maintaining Agency shall be responsible for the payment of electricity and electrical charges incurmed in
connection with operation of Traffic Signals and Devices upon completion of installation of each of the Traffic Signals and

Devices.

2. The Depariment agress to pay the Maintaining Agency an annual compensation amount based on the Depariment’s fiscal year.
The compensation amount consists of the cost of the maintenance and continuous operation of the Traffic Signals and Davices
as identified in Exhibit A, which is attached and Incorporated into this Agreement. Compensation will also be made for costs
incurred for the repair and/or replacement of damaged Traffic Signals and Devices as idsnfified In Exhibit C, attached and
incorporated into this Agreement Payments by the Department will be made in accordance with Exhlbit B, In the cass of
construction contracts, the Maintaining Agency shall be responsible for the payment of electricity and electrical charges Incurred
in connection with the operation of the Traffic Signals and Davices, and shall undertzke tha maintenance and continuous
operation of these Traffic Signals and Devices upon final acceptance of the installation by the Department. Prior to any final
acceptance of the installation by the Dapartment, the Malntaining Agency will have the opportunity to inspect and request
modifications or comactions to the Installation(s) and the Department agrees to undertake those modifications or corrections
prior to final acceptance so long as the modifications or comections comply with the Agreement, signal plans, and specifications
previously approved by both the Department and Mainfaining Agency. Repair or replacement and other responsibilities of the
installation contractor and the Department, during construction, are contained in the Department's Standard Specifications for

Road and Bridge Construction.

3. If Treffic Signals and Devices are damaged and the Maintaining Agency did not cause the damages, then the Department shall
reimburse the Maintaining Agency for the actual costs incurred by the Maintaining Agency for repairs and/or replacement of
Traffic Signals and Devices, once the following occurs:

a. The Department has approved a properly completed invoice for reimbursement that was provided to the Department

outlining the details of the requested reimbursements; and
b. Evidence ofthe costs incurred were included as an attachment to the invoice.

Exhibit C sets forth additional conditions that apply when the Maintaining Agency seeks to obtain reimbursement for costs
incurred for repair and/or replacement of damaged Traffic Signals and Devices. Exhibit C also serves as a form Invoice that can
be used by the Malntaining Agency. The Maintaining Agency shall cbtain written approval from the Department regarding the
appropriate method of repair and/or replacement of damaged Traffic Signals and Devices prior to performing repair and/or
replacement wark. If there is an immediate risk to public safety due to damaged Traffic Signals and Devices and the Maintaining
Agancy Is unabls to immediately obtain the Depariment's written approval regarding the method of repair and/or replacement,
then the Maintaining Agency shall immediately repair and/or replace the Traffic Signals and Devices. The Malntaining Agency
shall notify the Department within thifly (30) calendar days of becoming aware of any damage to Traffic Signals and Devices
caused by third parties. The Depariment shall be responsible for pursuing reimbursement from individuals and/er the third parties
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who cause damages and are liable for replacement and/or repair costs to Traffic Signals and Devices. If the Maintaining Agency
causes damages to the Traffic Signals and Davices, then the Maintaining Agency shall repair and/or replace the Traffic Signals
and Devices, and the Maintaining-Agency shall be fully responsible for the cost of repair and/or replacement to the extent the
damages were caused by the Maintaining Agency.

The Maintalning Agency shall maintain and operate the Traffic Signals and Devices in a manner that will ensure safe and efficient
movement of highway traffic and that is consistent with maintenance practices prescribed by the Intemational Municipal Signal
Association (IMSA) and operational requirements of the Manual on Uniform Traffic Control Devices (MUTCD), as amended.

The Maintaining Agency's maintenance responsibilities inciude, but are not limited to, locates, preventive maintenance (periodic
ingpaction, ssrvice, and routine repairs), restoration of services, and emergency maintenance (troubleshogting in the event of
equipment malfunction, failure, or damage). Restoration of services may include temporary poles and/or signals, stop signs or
other methods to maintain traffic. The Maintaining Agency shall record its maintenance activities in a traffic signal maintenance
log, as they occur, and include this as part of the annual report, highlighting the time it took to restore the normal service and
number of times such events occurred.

Neither the Maintaining Agency nor the Department shall bs liable to the other for any failure to perform under this Agreement
to the extent such performance is prevented by a Force Majeure Event and provided that the party claiming the excuse from
performance has (a) promptly notified the other party of the occurrence and its estimated duration, (b) promptly remedied or
mitigated the effact of the occurrence to the extent possible, and (c) resumed performance as soon as possble.

A *Force Majeure Event’ means the occurence of.

(a) an act of war, hostilities, invasion, act of forelgn enemies, riot, terrorism or civil disorder,

(b) act of God (such as, but not limited to, fires, explosions, earthquakes, drought, hurricanes, storms,
lightning, tomados, tidal waves, floods, extreme weather or environmenta! conditions, and other natural
calamities);

(c) or another event beyond the control of the non-performing party and which could not have been avoided
or overcome by the exercise of due diligence.

The Department Intends to conduct a structural inspection of the mast arm structures every sixty (60) months. The inspection
report will serve as ninety (80) days nofification to the Maintaining Agency that deficiencies-exist that require preventive
maintenance. Preventive maintenance of the mast arm structures includes, but is not limited to, spot painting, cleaning, all wiring
repair and replacement, graffiti removal, all signal related issues (including lighting, signs and connections), tightsning of nuts,
replacing missing or deficient bolts, replacement of missing cap covers or equivalent, replacement of missing or deficient access
hole cover plates, repairing improper grounding, and repainting any painted mast arms installed after April 30, 2015. If the
preventive maintenance is not caried out after the expiration of the 90-day nofice given to the Maintaining Agency, the
Departmant shall withhold 8.33% up to a maximum of 25% of the total annual compensation amount under this Agreement for

the affected signal locations each month.

Any and all work performed by the Maintaining Agency must conform to the current Department Standard Spacifications for
Road and Bridge Construction as applicable. Mast arms that the Department dstermines to be at the end of their useful life cycle
will be replaced by the Department so long as documented preventive maintenance was satisfactorily performed by the
Maintaining Agency. In the case of a total paint failure, as determined by the Department, on a mast arm installed prior to April
30, 2015, the Department may repaint or replace with a galvanized mast arm. The aforementioned requirement does not apply
to any mast anm that was installed under a separate mast arm paint finish agreement; in such case, the terms of that agreement

shall govern.

The Maintaining Agency may remove any component of the installed equipment for repair or testing; however, it shall only make
pemanent modifications or equipment replacements and only if the equipment provided is capable of performing at minimum
the same functions as the equipment being replaced. The Department shall not make any modifications or equipment
replacements without prior written notice to and consultation with the Maintaining Agency.

The Maintaining Agency shall implement and maintain the timing and phasing of the traffic signals in accordance with the
Department's timing and phasing plans, specifications, special provisions, Department re-timing projects, and the Department's
Traffic Enginesring Manual. The Maintaining Agency shall obtain prior written approval from the Department for any modification
in phasing of signals and flash times (where applicable). Signal Systems timings (cycle length, split, offsets) are considered
operational changes and may be changed by the Maintaining Agency to accommodate changing needs of traffic. The
Maintaining Agency may make changes in the signal timing provided these changes are made under the direction of a qualified
Profassional Engineer registered in the State of Florida. The Maintaining Agency shall make avallable a copy of the timings o
the Department upon request. The Department reserves the right to examine equipment, timing and phasing at any time and,
after consultation with the Maintaining Agency, may specify modifications. If the Department spacifies modification in timing or
phasing, implementation of such modifications will be coordinated with, or made by, the Maintaining Agency. Ali signal iming
and phasing records shall be retained by the Maintaining Agency for at least three (3) years, and will be made available to the

Department upon request.
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"The Department, during any fiscal year, shall not expend money, incur any liability, or enter into any contract
which, by its terms, involves the expenditure of money in excess of the amounts budgeted as available for
expenditure during such fiscal year. Any contract, verbal or written, made in violation of this subsection is
null and void, and no money may be paid on such contract. The Department shali require a statement from
the Comptroller of the Department that such funds are available prior to entering into any such contract or
other binding commitment of funds. Nothing'herein‘contained shall prevent the making of contracts for
periods exceeding 1 year, but any contract so made shall be executory only for the value of the services to
be rendered or agreed to be paid for in succeeding fiscal years; and this paragraph shall be incorporated
verbatim in all contracts of the Department which are for an amount in excess of $25,000.00 and which have
a term for a period of more than 1 year.”

The Department's performance and obligation to pay under this Agreement is contingent upon an annual appropriation by the
Legislature. If the Department's funding for this Project is in muitiple fiscal years, funds approval from the Department's
Comptroller must be received each fiscal year prior to costs being incurred. See Exhibit B for funding levels by fiscal year.
Project costs utilizing these fiscal year funds are not eligible for reimbursement if incurred prior to funds approval being received.
The Department will notify the Maintaining Agency, in writing, when funds are available.

In accordance with Section 287,134, Florida Statutes, an entity or affiliate who has been placed on the Discriminatory Vendor
List may not submit a bid on a contract to provide any goods or services to a public entity, may not submit a bid on a contract
with a public entity for the construction or repair of a public building or public work, may not submit bids on leases of real property
to a public entity, may not be awarded or perform work as a contractor, supplier, contractor, supplier, subcontractor, or consultant
under a contract with any public entity, and may not transact business with any public entity.

A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime may not
submit a bid on a contract to provide any goods or services to a public entity, may not submit a bid on a contract with a public
entity for the construction or repair of a public building or public work, may not submit bids on leases of real property to a public
entity, may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with any
public entity, and may not transact business with any public entity in excess of the threshold amount provided in Section 287.017,
Florida Statutes, for CATEGORY TWO for a period of thirty-six (36) months from the date of being placed on the convicted
vendor fist.

An entity or affiliate who has had its Certificate of Qualification suspended, revoked, denied or have further been determined by
the Department to be a non-responsible contractor may not submit a bid or perform work for the construction or repair of a public
building or public work on a contract with the Maintaining Agency.

The Depariment shall consider the employment by any contractor of unauthorized aliens a violation of Section 274A(e} of the
Immigration and Nationality Act. If the contractor knowingly employs unauthorized aliens, such violation will be cause for
unilateral cancellation of this Agreement.

No funds received pursuant to this Agreement may be expended for lobbying the Legislature, the judicial branch or a state
agency.

The Maintaining Agency shall comply and require its contractors and subcontractors to comply with all terms and conditions of
this Agreement and all federal, state, and local laws and regulations applicable to this Project.

The Maintaining Agency may be subject to inspections of Traffic Signals and Devices by the Department. Such findings will be
shared with the Maintaining Agency and will be the basis of all decisions regarding payment reduction, reworking, Agreement
termination, or renewal. If at any time the Maintaining Agency has not performed the maintenance responsibility on the locations
specified in the Exhibit A, the Department has the option of (a) notifying the Maintaining Agency of the deficiency with a
requirement that it be corrected within a specified time, otherwise the Department shall deduct payment, suspend funds, or
terminate funds for any deficient maintenance of Traffic Signals and Devices that has not been corrected at the end of such
time, or (b) take whatever action is deemed appropriate by the Department. Any deduction in payment, suspension of funds, or
termination of funds does not relieve any obligation of the Maintaining Agency under the terms and conditions of this Agreement.

The Department shall monitor the performance of the Maintaining Agency in the fulfillment of its responsibilities under the
Agreement. The Maintaining Agency shall submit an annual Report prior to June 30 of each year detailing the following:

a. Critical Detection device malfunctions: Critical Detection devices include the detectors on side-streets and in feft turn
lanes on the main streets, and all pedestrian/bicycle detectors. Repairs to the side-street and main street left tumn
detectors shall be made within ninety (90) days and pedestrian detectors within seventy-two (72) hours of discovery.
The Maintaining Agency shall ensure that 90% of all Critical Detection devices system wide are operating at all times.
At any time the level drops below 90%, the Maintaining Agency shall notify the Department and correct the situation
within a time frame determined in the sole discretion of the Department. Discovery and correction dates for Critical
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Detection device malfunction shall be logged into the annual report. If the repairs cannot be performed within stipulated
times, the agency shall document the reason(s) why in the annual report. When the 90% Critical Detection device
requirement is (are) not met, a 10% retainage of the total annual compensation amount (as shown in Exhibit B) for the
affected Critical Detection device location(s) each month will be withheld after the 90-day period.

b. Traffic signal preventive maintenance inspections: Traffic signals shall receive a comprehensive preventive
maintenance inspection on at least 50% of all traffic signals annually, altemating the remaining 50% the following year.
Preventive maintenance inspection shall include verification that all detection is working, the traffic signal is cycling
properly, the ventilation system is functioning and filters are clean. Basic traffic cabinet maintenance shall also verify
power feed voltages, verify that the vehicle and pedestrian indications are functioning properly, test the effective
functioning of pedestrian push buttons, and check hinges and door locks. At least one (1) conflict monitor test shall be
performed on 50% of traffic signals annually, alternating the remaining 50% the following year. Each test is to be
documented and included in the annual report to the Department. The inspection report shall note the location, date of
inspection, and any items noted. If 50% of the traffic signals do not receive at least one (1) comprehensive preventive
maintenance inspection during a twelve (12) month period, there shall be a 20% retainage of the annual compensation
amount for the affected traffic signal locations until the preventive maintenance inspection is made. If not performed
within the state's fiscal year, the 20% retainage of the annual compensation amount for the affected traffic signal
locations will be forfeited.

c. For any traffic signals that are interconnected with telecommunications and their real-time operation is electronically
monitored via software by personnel at a central location and are therefore receiving the higher compensation amount
as described in Exhibit B, the name(s) and title(s) of those monitoring those intersections, and the location of the central
monitoring facility(ies), are to be documented and contained in the annual report submitted to the Department.

The Maintaining Agency may enter into agreements with other parties pertaining to Traffic Signals and Devices including, but
not limited to, agreements relating to costs and expenses incurred in connection with the operation of Traffic Signals and Devices
on the State Highway System, provided that such Agreements are consistent with the mutual covenants contained in this
Agreement. The Maintaining Agency shall fumish a copy of such agreements to the Department.

This Agreement may not be assigned or transferred by the Maintaining Agency in whole or in part without prior written consent
of the Department.

The Maintaining Agency shall allow public access to all documents, papers, letters, or other material subject to provisions of
Chapter 119, Florida Statutes, and made or received by the Maintaining Agency in conjunction with this Agreement. Failure by
the Maintaining Agency to grant such public access will be grounds for immediate unilateral cancellation of this Agreement.

At no additional cost to the Department, the Maintaining Agency shall provide the Department access to all traffic signal data
available from the firmware of the traffic signal controliers and other devices covered under this Agreement. The Maintaining
Agency shall include the Department as a party to all traffic signal firmware/software related agreements that the Maintaining
Agency enters into with other parties.

This Agreement is governed by and construed in accordance with the laws of the State of Florida. The invalidity or
unenforceability of any portion of this Agreement does not affect the remaining provisions and portions hereof. Any failure to
enforce or election on the part of the Department to not enforce any provision of this Agreement does not constitute a waiver of
any rights of the Department to enforce its remedies hereunder or at law or in equity.

in no event shall the making by the Department of any payment to the Maintaining Agency constitute or be construed as a waiver
by the Department of any breach of covenant or any defauit which may then exist on the part of the Maintaining Agency and the
making of such payment by the Department, while any such breach or default shall exist, shail in no way impair or prejudice any
right or remedy available to the Department with respect to such breach or default.

The term of this Agreement is twenty (20) years from the date of execution of the Agreement; provided that either party may
cancel this Agreement prior to the expiration of the term of this Agreement. A minimum notice penod of two (2) years plus the
remaining months of the Department's fiscal year shall be provided to the other party in writing. Should the Maintaining Agency
provide its written notice of cancellation to the Department, the notice shall be endorsed by the elected body {County
Commission, City Council, or local agency goveming body) under which the Agency operates.

Any Project funds made available by the Department which are determined by the Depariment to have been expended in
violation of this Agreement or any other applicable law or regulation shall be promptly refunded in full to the Department.
Acceptance by the Department of any documentation or certifications, mandatory or otherwise permitted, that the Maintaining
Agency files shall not constitute a waiver of the Department's rights and Department has the right to verify all information at a
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later date by audit or investigation. Within thirty (30) days of the termination of this Agreement, the Maintaining Agency shall
refund to the Department any balance of unobligated funds which were advanced or paid to the Maintaining Agency. in the event
the Maintaining Agency fails to perform or honor the requirements and provisions this Agreement, the Maintaining Agency shall
return funds in accordance with this paragraph within thirty (30) days of termination of the Agreement.

Upon execution, this Agreement cancels and supersedes any and all prior Traffic Signal Maintenance Agreement(s) between
the parties, except any spacific separate Agreements covering painted mast arm maintenance or any other aspect related to the
painting of mast amms.

The Department reserves the right to remove select critical comridors or critical intersections from the Maintaining Agency’s
obligation under this Agreement. The remaining intersections and corridors would continue to be covered under this Agreement.
The Department will provide a minimum of one year notice prior to take-over of maintenance of critical corridors or critical
intersections.

This Agreement may be executed in one or more counterparts, each of which shall be deemed an original, but atl of which
shall constitute the same Agreement. A facsimile or electronic transmission of this Agreement with a signature on behalf of a
party will be legal and binding on such party.

The Department agrees that the Maintaining Agency must comply with State law regarding appropnations and budgets. This
Agreement shall not be interpreted to conflict with State law applicable to the Maintaining Agency.

The Mamtalmng Agency shall:
utilize the U.S. Department of Homeland Security's E-Verify system to verify the employment eligibility of all new
employees hired by the Maintaining Agency during the term of the Agreement; and
b. expressly require any contractors and subcontractors performing work or providing services pursuant to the Agreement
to likewise utilize the U.S. Department of Homeland Security's E-Verify system to verify the employment eligibility of all
new employees hired by the subcontractor during the Agreement term.

Unless authorized by law and agreed to in writing by the Department, the Department will not be liable to pay attorney fees,
interest, or cost of collection.

The Parties agree to comply with 5.20.055(5), Florida Statutes, and to incorporate in all subcontracts the obligation to comply
with s.20.055(5), Florida Statutes.

Exhibits A, B, and C are attached and incorporated into this Agreement.

This Agreement contains all the terms and conditions agreed upon by the parties.
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Exhibit A
Compensation for Maintaining Traffic Signals and Devices for FY
Effective Date: from to
Intersection| Traffic | Traffic Signal - |Intersection|Pedestrian |Emergency| Speed Activate ffic interruptible| Compensation
Location | Signals |Interconnected| Control Flashing | Fire Dept. | Warning Dis Warning Power Supplies | Amount (using
(TS} | & monitored Beacon Beacon Signal | (SAWD) or Beacon (TWB) or (UPS) Unit Rates from
(IMTS) (icB) (PFB) {FDS) Out Sign { Exhibit B)

Agreement. For satisfactory completion of
retainage or forfeiture) of $

Maintaining Agency

Total Lump Sum

Amount*

District Traffic Operations Engineer

Date
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TRAFFIC SIGNAL MAINTENANCE AND COMPENSATION AGREEMENT

1.0 PURPOSE
This exhibit defines the method and limits of compensation to be made to the Maintaining Agency for the services
described in this Agreement and in Exhibit A and method by which payments will be made.

2.0 COMPENSATION FOR MAINTENANCE AND OPERATION
For the satisfactory completion of all services related to maintenance and operation detailed in this Agreement
and Exhibit A of this Agreement, the Department will pay the Maintaining Agency the Total Lump Sum (minus
any retainage or forfeiture) in Exhibit A. The Maintaining Agency will receive one lump sum payment (minus
any retainage or forfeiture) at the end of each fiscal year for satisfactory completion of service.

Beginning in the fiscal year 2016-17, for traffic signals that are not interconnected with telecommunications and
are not monitored at a central location, the compensation amount shall be $3,131. The compensation amount for
traffic signals that are interconnected with telecommunications and are monitored at a central location shall be
$4,500 per signal location. These differential compensation amounts shall be in effect beginning July 1, 2016. The
Table below shows the compensation amount for the various devices for fiscal years 2015-16 and 2016-17, and
beyond.

Total Lump Sum (minus any retainage or forfeiture) Amount for each fiscal year is calculated by adding all of the
individual intersection amounts.

Pedestrian Flashing Beacon: includes school zone beacons, pedestrian crossing beacons, and rectangular rapid flashing
beacons (RRFB). School zones, crosswalks and warning sign locations shall be paid at a unit rate regardless of the
number of individual beacons or poles.

Unit Compensation Rates per Intersection on the State Highway System

Speed
Activate
d
Traffic Signal Warning | Traffic
- Intersecti | Pedestria | Emergen | Display | Warni
Iinterconnect on n cy Fire (SAWD) ng Travel | Uninterrupti
Traffic ed & Control Flashing Dept. or Blank | Beaco | Time ble Power
Signal monitored Beacon Beacon Signal Out Sign n Detect Supplies
FY 5 (TS) {IMTS) {ICB) (PFB) (FDS) (BOS) (TWB) or (UPS)
2014- 5
15* 2,951 5738 $295 5738 $148 $148
2015-16 | 3,040 760 608 1,064 304 304
2016-17 | 3,131 4,500 783 626 1,096 313 313 100 100
2017-18 | Based on the Consumer Price Index (CP1), the 2016-17 compensation amounts will be revised upwards.
2018-19 | Based on the CPI, the 2017-18 compensation amounts will be revised upwards.
2019-20 | Based on the CPI, the 2018-19 compensation amounts will be revised upwards.

*Compensation pro-rata based on intersection approaches or legs on State Highway System.

Based on the Consumer Price Index {CPI), the Unit Rate for the following fiscal year will be adjusted accordingly, unless
otherwise specified in an amendment to this Agreement. However, if CPI is negative, there shall be no reduction from the
previous year's compensation.

3.0 COMPENSATION FOR REPAIR AND/OR REPLACEMENT OF DAMAGED TRAFFIC SIGNALS AND DEVICES
For the satisfactory completion of all services related to repair and/or replacement of damaged Traffic Signals and
Devices detailed in this Agreement, the Department will pay the Maintaining Agency a Lump Sum amount of the
actual costs incurred for the replacement and/or repair of the damaged Traffic Signals and Devices as set forth in
the invoice submitted to the Department. The invoice for the costs incurred for the replacement and/or repair of




4.0

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 750-010-22

ATTACHMENT 1 OPERATIONS

REVISED TERMS AND CONDITIONS FOR THE TRAFFIC SIGNAL ot o poge 1S
MAINTENANCE AND COMPENSATION AGREEMENT

damaged Traffic Signals and Devices shall contain the information required in Exhibit C and any other additional
information requested by the Department to justify the costs incurred. The reimbursement amount is subject to
approval by the Department.

PAYMENT PROCESSING

For regufar maintenance costs, the Maintaining Agency shall invoice the Department in a format acceptable to the
Department, on an annual basis for the reimbursement costs incurred by the Maintaining Agency for the previous
year prior to June 30" of each year. For example, the Maintaining Agency shall submit its invoice for the previous
year beginning July 1, 2015 through June 30, 2016 no later than June 30, 2016.

For costs incurred for repair and/or replacement of damaged Traffic Signals and Devices, applicable
reimbursements will be processed after the Department receives a properly completed and supported invoice
from the Maintaining Agency. The Maintaining Agency shall submit invoices for repair and/or replacement costs
due to damaged Traffic Signals and Devices at least on an annual basis but the Maintaining Agency may also
submit such invoices to the Department on a quarterly basis.
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EXHIBITC
Reimbursement for Replacement and/or Repair of
Damaged Traffic Signals and Devices

The Department will reimburse the Maintaining Agency a Lump Sum amount for costs incurred for the replacement and/or
repair of Traffic Signals and Devices damaged as a result of third parties or as a result of other causes that were not
caused by the Maintaining Agency.

The Maintaining Agency is not required to provide a police report in situations where damage is caused to Traffic Signals
and Devices by a Force Majeure Event or as a result of other causes beyond the control of the Maintaining Agency that
do not necessarily prevent performance, which includes but is not limited to: storms, winds, lightning, flooding and other
natural and weather related causes. The Maintaining Agency must provide a police report in all situations where a traffic
accident, theft, or vandalism causes damage to Traffic Signals and Devices to the extent the Maintaining Agency has the
ability and opportunity to obtain a police report.

Applicable reimbursements will be processed after the Department receives a properly completed and supported invoice
from the Maintaining Agency. The following information shall be provided by the Maintaining Agency to be eligible for the
reimbursement payment:

Date and Time of Accidentincident:
Location of Accident/Incident:
Provide Police Report (if applicable) and the Following Information:

1. Attach pictures of damaged traffic signals and devices.

2. Attach invoices or receipt of equipment purchased 1o replace damaged components.

3. Altach detailed documentation of labor costs associated with replacing and/or repairing damaged components, including
dates of performance and completion of the work.

Contract No.:

Project No.:

Total Lump Sum Reimbursement Amount | §

The Maintaining Agency hereby certifies that it has replaced and repaired ali the Traffic Signals and Devices at the
location or signalized intersection referenced above. Henceforth, this document is the Maintaining Agency’s request for
reimbursement to the Department for the services of restoring the Traffic Signals and Devices to their original operating
condition.

The Parties agree to the Total Lump Sum Reimbursement Amount set forth above.

Maintaining Agency Date District Traffic Operations Engineer Date



Johnny Pettigrew

From: Melchi, Tammy [Tammy.Melchi@dot.state. fl.us]

Sent: Monday, August 08, 2016 3:21 PM

Cc: Shiver, Kenneth; Johnson, Ciiff, Steverson, Witliam; Watters, Harold "Mac"; Ringer, Brenda
Subject: DATE SENSITIVE: TRAFFIC SIGNAL MAINTENANCE AGREEMENT AMENDMENT
Attachments: Amendment Cover Page.pdf, Amendment Attachment.pdf

Traffic Signal Maintaining Agency Representatives:

Upon behalf of the Department of Transportation’s Central Traffic Engineering and Operations Office in
Tallahassee, the District Traffic Operations Office in Chipley is pleased to announce a new revision of the
Traffic Signal Maintenance Agreement. It is anticipated that this amended agreement will be welcomed
collectively by traffic signal maintaining agencies statewide as it clarifies the roles and responsibilities of both
parties to the agreement, and actually lessens to a great extent the responsibilities of the local agencies.

'The amended agreement is intended to institute a “beginning of services date’ retroactively coinciding with the
beginning of the Department’s current fiscal year (July 1, 2016). It is likely that all agencies will desire to take
advantage of the more favorable terms and conditions of the new agreement as soon as possible, and a 60-day

grace period has been established for execution during which the amended agreement will be made retroactive

to the beginning of the fiscal year.

Upon review, approval, and execution by the governing body (i.e.: board, council, commission, etc.) for each
agency, it is requested that two original copies of the agreement be returned to the District Traffic Operations
Office (one of which will be returned to the agency upon final execution by the Department). In addition,
please forward one original copy of the governing body’s formal resolution or board approved meeting minutes.

In summary, the Department is asking your agency to execute the amended agreement within 60-days of
receipt of this notice, and return two original copies along with a formal resolution or officially approved
meeting minutes.

The District Traffic Operations Office sincerely appreciates your patience, assistance, and cooperation in this
matter. Should additional discussion or information be necessary, please do not hesitate to contact me by email
or phone: (850) 330-1269 or Kenny Shiver by email: Kenneth.Shiver@dot.state.fl.us or phone: 850-330-1589.

Respectfully,

Tammy Melchi

Traffic Regulation & Agreement Specialist
FDOT Traffic Operations Office

P.O. Box 607

Chipley, FL 32440

Office: 850-330-1269

Fax: 850-330-1273

















































PUBLIC FORUM WORK SESSION AND REGULAR BCC MEETING MINUTES — Continued

COUNTY

ADMINISTRATOR'S REPORT - Continued

H. BUDGET/FINANCE CONSENT AGENDA - Continued

1-17. Approval of Various Consent Agenda ltems — Continued

13. Taking the following action concerning the State of Florida Department of Transportation
Traffic Signal Maintenance and Compensation Agreement:

A

Approving the State of Florida Department of Transportation Traffic Signal:
Maintenance and Compensation Agreement with the Florida Department of
Transportation (FDOT), that specifies a lump sum payment from FDOT to Escambia
County, in the amount of $477,280, for FDOT's 2015-2016 Fiscal Year (July 1, 2015,
through June 30, 2016), to compensate the County for maintenance of traffic

signals;

Adopting, and authorizing the Chairman to sign, a Resolution (R2015-73) authorizing
execution of the Agreement;

Establishing three new positions, one Engineering Specialist and two Engineering
Technicians, to be funded with monies from this Agreement, and to enable
Escambia County to fulfill the requirements of the Agreement; and

Authorizing the hiring of one Engineering Specialist and one Engineering Technician
and either an additional Engineering Technician or the purchase of a vehicle for
signal maintenance.

14, See Page 21..

5/21/2015

Page 18 of 26 Ifc























































Al-10645 County Administrator's Report  10. 13.

BCC Regular Meeting Technical/Public Service Consent
Meeting Date: 09/22/2016
Issue: Schedule a Public Hearing to Consider the Petition to Vacate

Alleyways in Hazlehurst Subdivision and Blount Re-Subdivision of
Kupfrian Park

From: Joy D. Blackmon, P.E., Director
Organization: Public Works
CAO Approval: Jack R. Brown

RECOMMENDATION:

Recommendation Concerning the Scheduling of a Public Hearing to Consider the
Petition to Vacate Two Alleyways in Hazlehurst Subdivision and One Alleyway in Blount
Re-Subdivision of Kupfrian Park - Joy D. Blackmon, P.E., Public Works Department
Director

That the Board schedule a Public Hearing for October 20, 2016, at 5:35 p.m., to
consider the Petition to Vacate two alleyways in Blocks 19 and 20 of Hazlehurst
Subdivision (both 20 feet x 300 feet) and one alleyway in Block "H" of Blount
Re-Subdivision of that part of Kupfrian Park (20 feet x 285 feet), as petitioned by Mr.
Percy Goodman, agent for Floyd Peacock and New Birth Baptist Church of Pensacola,
Inc.

BACKGROUND:

The petitioners are requesting that the Board vacate any interest the County may have
in the existing alleyways. Both alleyways located in Hazlehurst Subdivision are 20 feet x
300 feet and the one located in Blount Re-Subdivision of that part of Kupfrian Park is 20
feet x 285 feet.

Staff has made no representations to the Petitioners or to the Petitioners' agent, Mr.
Percy Goodman, that Board approval of this request operates to confirm the vesting or
return of title of the land to the petitioner or to any other interested party.

There are no encroachment issues involved with this vacation request. Staff has
reviewed the request and has no objection to the vacation. However, should the Board
approve the request to vacate, Public Works staff would like to hold a meeting to discuss
stormwater options in the area once the Petitioner has hired a professional engineer for
the development of this property. All utility companies concerned have been contacted
and have no objections to the requested vacation. No one will be denied access to his or



her property as a result of this vacation.

BUDGETARY IMPACT:
Indirect staff cost associated with the preparation of recommendation.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL.:

All work associated with this request is being done in-house and no additional staff is
required.

POLICY/REQUIREMENT FOR BOARD ACTION:

Based on the Board’s Vacating, Abandoning, and Closing Existing Public Streets,
Rights-of-Way, Alleyways, Roads, Highways, Other Places Used for Travel or Other
Lands Dedicated for Public Use or Purposes, or Any Portions Thereof to Renounce and
Disclaim Any Right of the County and The Public In and To Said Lands policy for
closing, vacating and abandoning County owned property — Section Il and Florida
Statutes, Chapter 336.

IMPLEMENTATION/COORDINATION:

Once the Public Hearing has been scheduled, the Petitioner will be notified, the date
and time will be advertised, and all owners of property within 500 feet will be notified.

Staff has been in contact with Mr. Percy Goodman, (Petitioners' Agent). It is the
responsibility of the Petitioners or Petitioners' Agent to advertise the Notice of Public
Hearing.

Attachments
Petition to Vacate
Aerial Map - Block 19
Aerial Map - Block 20

Aerial Map - Block H


















EXHIBIT A
REQUEST TO VACATE 20' ALLEYWAY LYING IN BLOCK 19 OF HAZLEHURST
Petitioner: NEW BIRTH BAPTIST CHURCH, INC/FLOYD PEACOCK
Agent: PERCY GOODMAN, JR.

2009
Aerial 2009

Aerial Photo

MALLORY

MORENO

D Petitioner's Property
ESCAMBIA COUNTY

ENGINEERING DIVISION
Alleyway to be Vacated
KPJ 7/13/16 DISTRICT 3




EXHIBIT B
REQUEST TO VACATE 20' ALLEYWAY LYING IN BLOCK 20 OF HAZLEHURST
Petitioner: NEW BIRTH BAPTIST CHURCH, INC/FLOYD PEACOCK
Agent: PERCY GOODMAN, JR.

2009
Aerial 2009

Aerial Photo

MALLORY

D Petitioner's Property
ESCAMBIA COUNTY

ENGINEERING DIVISION

Alleyway to be Vacated
KPJ 7/13/16 DISTRICT 3




EXHIBIT C

REQUEST TO VACATE 20' ALLEYWAY LYING IN BLOCK H OF BLOUNT RE-SUBDIVISION OF KUPFRIAN PARK

Petitioner: NEW BIRTH BAPTIST CHURCH, INC/FLOYD PEACOCK
Agent: PERCY GOODMAN, JR.

2009
Aerial

ESCAMBIA COUNTY
ENGINEERING DIVISION

KPJ 7/13/16 DISTRICT 3

D Petitioner's Property

Alleyway to be Vacated




Al-10840 County Administrator's Report  10. 14.

BCC Regular Meeting Technical/Public Service Consent
Meeting Date: 09/22/2016

Issue: Request for Disposition of Property

From: Joy D. Blackmon, P.E., Director

Organization: Public Works

CAO Approval:

RECOMMENDATION:

Recommendation Concerning the Request for Disposition of Property for the Public
Works Department - Joy D. Blackmon, P.E., Public Works Department Director

That the Board approve the 10 Request for Disposition of Property Forms for the Public
Works Department, listing 25 items. The Request Forms have been signed by all
applicable authorities.

BACKGROUND:
The Request Forms have been signed by all applicable authorities.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL.:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:

This recommendation is in compliance with FS 274.07 and BCC Policy Section Il, B-1,
Procedures for Disposition of County Property.

IMPLEMENTATION/COORDINATION:
N/A

Attachments



disposal forms


































Al-10915 County Administrator's Report  10. 15.

BCC Regular Meeting Technical/Public Service Consent

Meeting Date: 09/22/2016

Issue: Scheduling a Public Hearing Concerning Proposed Grant Application
for Federal Transit Administration (FTA) 5307 Funding for Operating
and Capital

From: Joy D. Blackmon, P.E., Director

Organization: Public Works

CAO Approval:

RECOMMENDATION:

Recommendation Concerning Scheduling a Public Hearing for the Fiscal Year
2015-2016 Proposed Grant Application for Mass Transit Projects - Joy D. Blackmon,
P.E., Public Works Department Director

That the Board authorize the scheduling of a Public Hearing for 5:31 p.m., on October 6,
2016, for the purpose of receiving comments from the general public concerning the
Fiscal Year (FY) 2015-2016 proposed Grant Application by Escambia County Area
Transit (ECAT) for Mass Transit Projects for Federal Transit Administration (FTA)
Section 5307 Funds Operating and Capital.

[Funding: The Grant Application is for a total of $3,167,710. Capital Assistance
($1,974,477) requires a local 80/20 match of $479,361, which will be covered by Florida
Toll Revenue credits. Operating Assistance ($1,250,265) requires a local 50/50 match
of $1,250,265. The local match is included in the FY 2015-2016 Budget. Operating
expenses will be reimbursed at 50% up to the allowed maximum of $1,250,265]

BACKGROUND:

FTA guidelines require that all applications for financial assistance from FTA be
submitted after a public hearing is held for the purpose of receiving comments from the
public concerning the Grant Program of Projects. Effective January 1, 2016, Grant
Applications, Execution, and Grant Administration Progress Reports must be submitted
electronically via the Transportation Award Management System (TrAMS).

The FTA publishes apportionments; Escambia County's apportionment for Section 5307
for FY 2015-2016 is $3,167,710. ECAT recommends that Escambia County apply for
these apportionments by approving this application for the below Program of Projects.

PROGRAM OF PROJECTS




The Project Budget was developed in accordance with the latest Pensacola Urbanized
Area Transportation Improvement Plan Update adopted by the Florida-Alabama
Transportation Planning Organization (TPO). The budget for this Grant Application is as
follows:

Items Project Cost
Preventive Maintenance $1,568,996
ADA Paratransit Service $ 316,771
Operating Assistance $1,250,265
Security $ 31,678
Total Budget $3,167,710

The recommended Program of Projects is based on the following:

It is recommended that Escambia County apply to use FY 2015-2016 5307 funds for
Preventive Maintenance, Non Fixed-Route ADA Paratransit Service, 1% required
allotment for Security, and the balance for Operating Assistance.

BUDGETARY IMPACT:

The Grant Application is for a total of $3,167,710. Capital Assistance ($1,974,477)
requires a local 80/20 match of $479,361, which will be covered by Florida Toll Revenue
credits. Operating Assistance ($1,250,265) requires a local 50/50 match of $1,250,265.
The local match is included in the FY 2015-2016 Budget. Operating expenses will be
reimbursed at 50% up to the allowed maximum of $1,250,265.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL.:
No additional personnel will be required.

POLICY/REQUIREMENT FOR BOARD ACTION:

This recommendation is based on the Board of County Commissioners Comprehensive
Plan - Mass Transit Element.

IMPLEMENTATION/COORDINATION:

ECAT personnel will electronically file all required documentation; and will coordinate
with the FTA and FDOT for all necessary funding activities covered by this Grant
Application.

Attachments
Draft Application







DOT FTA

U.S. Department of Transportation Federal Transit Administration

Application

Federal Award Identification Number (FAIN) 1092-2016-2

Temporary Application Number 1092-2016-2

Application Name FY2016 5307 CAPITAL FUNDS
Application Status In-Progress

Application Budget Number 0

Part 1: Recipient Information

Name: County Of Escambia

Recipient ID Recipient OST Type Recipient Alias Recipient DUNS
1092 County Agency ESCAMBIA CO BD OF COMMISSIONERS 075079673
Location Type Address City State Zip
Headquarters 221 PALAFOX PL STE 140 PENSACOLA FL 325025833
Physical Address 221 PALAFOX PL STE 140 PENSACOLA FL 32502
Mailing Address 221 PALAFOX PL STE 140 PENSACOLA FL 32502

Union Information

Union Name AMALGAMATED TRANSIT UNION, LOCAL 1395
Address 1 3300 North Pace Boulevard

Address 2 Suite 326

City Pensacola

State Florida

Zipcode 32505

Contact Name Mike Lowery

Telephone 8503414068

Fax 8504330596

E-mail atu1395@aol.com




Website

Part 2: Application Information

Title: FY2016 5307 CAPITAL FUNDS

EAIN Application Application Date Last Updated From
Status Type Created Date TEAM?
;092'2016' In-Progress Grant 6/15/2016  6/15/2016 No

Application Executive Summary

Escambia County , FL requests FY2016 Operating and Capital Assistance using section 5307 funds.
Requested funds total $3,167,710.

The award dates will be October 1, 2015 through December 31, 2017

Escambia County is the Direct Recipient for 5307 Funds

This application does NOT include funds for research and/or development activities

Indirect costs will NOT be applied to this application and its scope of work

Delinquent Federal Debt
No, my organization does not have delinquent federal debt.

Requires E.O. 12372 Review
No, this application does not require E.O. 12372 Review.

Subject to Pre-Award Authority
No, this application is not subjectto Pre-Award Authority.

Application Point of Contact Information

First Name Last Name . Title E-mail Address Phone

Colette Wiedeman  Grant Manager cjwiedeman@co.escambia.fl.us 850-595-3224

Application Budget Control Totals

Funding Source gte;ttl:?en of ﬁﬁzﬁer Amount
?I?Yg§1cs5:r?d7f-o§\'>v/|:r|:)21) Urbanized Area Formula 5307-2A 20507 $3.167.710
Local $1,250,265
Local/In-Kind $0

State $0
State/In-Kind $0

Other Federal $0




Transportation Development Credit

$0

Total Eligible Cost $4,417,975
Application Budget
Project Non-FTA  Total Eligible .
Number Budget Item FTA Amount Amount Amount Quantity
117-
1092-2016- 00 OTHER CAPITAL ITEMS
>-p1 (117- (BUS) $1,885,767.00 $0.00 $1,885,767.00 2
)
1092-2016- PREVENTIVE
2-P1 11.7A.00 MAINTENANCE $1,568,996.00 $0.00 $1,568,996.00 1
NON FIXED
1092-2016- ROUTE ADA
2-P1 11.7C.00 PARATRANSIT $316,771.00 $0.00 $316,771.00 1
SERVICE
300-
1092-2016- 00 OPERATING
2-P1 (300- ASSISTANCE $1,250,265.00.$1,250,265.00 $2,500,530.00 1
)
SPECIAL RULE
1092-2016- - OPERATING
2P 30.09.03 ASSISTANCE $1,250,265.00 $1,250,265.00 $2,500,530.00 1
/1 -75 BUSES
572-
1092-2016- 00
>-p1 (572- SECURITY $31,678.00 $0.00  $31,678.00 1
)
pz0te- 57:20.10 OTHER $31,678.00 $0.00  $31,678.00 1
Earmark and Discretionary Allocations
This application does not contain earmarks or discretionary allocations.
Part 3: Project Information
Project Title: FY16 Capital and Operating Assistance
Project Number Temporary Project Number Date Created Start Date  End Date
1092-2016-2-P1 1092-2016-2-P1 6/21/2016 9/30/2015  10/30/2017

Project Description
Escambia County requests funds from FY 16 Section 5307 Funds in the amount of $3,167,710.
Local Match is provided by FL Toll Revenue Credits.




Project Benefits
N/A

Additional Information
None provided.

Location Description
N/A

Security
Yes -- our organization will expend at least 1% of the 5307 funds in this application for security-related

projects

Project Location (Urbanized Areas)

UZA Code Area Name

129570 Pensacola, FL-AL

Congressional District Information

State District Representative

Florida 1 Jeff Miller

Project Control Totals

. Section of CFDA
Funding Source Statute Number Amount
49 USC 5307 - (MAP 21)Urbanized Area Formula
(FY2013 and forward) 5307-2A 20507 $3,167,710
Local $1,250,265
Local/In-Kind $0
State $0
State/In-Kind $0
Other Federal $0
Transportation Development Credit $0
Total Eligible Cost $4,417,975
Project Budget
Project Non-FTA  Total Eligible .
Number Budget Item FTA Amount Amount Amount Quantity




117-

1092-

2016-2- 90 OTHER CAPITALITEMS ¢4 485 767.00 $0.00 $1,885,767.00

2 ;117- (BUS)

1092- PREVENTIVE

%216-2- 11.7A.00 P g $1.568.996.00 $0.00 $1,568,996.00

1060 NON FIXED

2016-2- 11.7c.00 ROUTEADA _ ¢a16771.00 $0.00 $316.,771.00

2 7C.00 b ARATRANSIT 771 : 771
SERVICE

Joe 880_ OPERATING

E)(1)16-2- o P $1.250.265.00 $1,250.265.00 $2,500,530.00

)

SPECIAL RULE

1092- _ OPERATING

|2:(316-2- 300903 J oAl ee  $1:250,265.00 $1/250,265.00 $2,500,530.00
/1 - 75 BUSES

1092- ggz-

2016-2- o7, SECURITY $31,678.00 $0.00  $31,678.00

P1

)

1092-

2016-2- 57.20.10 OTHER $31,678.00 $0.00  $31,678.00

P1

Project Budget Activity Line Items

| Budget Activity Line Item: 57.20.10 - OTHER

Scope Name / Code Line Item # Custom Item Name Activity Quantity

SECURITY (572-00) 57.20.10 OTHER SECURITY 1
Extended Budget Description
Escambia County would like to requests these funds to increase / upgrade external building security.

Will 3rd Party contractors be used to fulfill this activity line item?
No, 3rd Party Contractors will not be used for this line item.

. Section of CFDA
Funding Source Statute Number Amount
49 USC 5307 - (MAP 21) Urbanized Area Formula )
(FY2013 and forward) 5307-2A 20507 $31,678
Local $0
Local/In-Kind $0




State $0
State/In-Kind $0
Other Federal $0
Transportation Development Credit $0
Total Eligible Cost $31,678
Milestone Name Est. Completion Description

Date
Start Date 12/1/2016
End Date 10/31/2017

Budget Activity Line Item: 30.09.03 - SPECIAL RULE - OPERATING ASSISTANCE /1 - 75 BUSES |

Line Item

Scope Name / Code " Custom Item Name Activity Quantity
OPERATING 30.09.03 SPECIAL RULE - OPERATING  OPERATING 1
ASSISTANCE (300-00) o ASSISTANCE /1 - 75 BUSES ASSISTANCE

Extended Budget Description
Escambia County would like to use these funds for Operating expenses for the period October 1, 2015 -
September 30, 2016

Will 3rd Party contractors be used to fulfill this activity line item?
No, 3rd Party Contractors will not be used for this line item.

Funding Source g?;ttl:?g of EEEAber Amount
?I?Ygg%sjr?d?f;%:rl;)m) Urbanized Area Formula 5307-2A 20507 $1.250,265
Local $1,250,265
Local/In-Kind $0

State $0
State/In-Kind $0

Other Federal $0
Transportation Development Credit $0

Total Eligible Cost $2,500,530
Milestone Name Ezi.eCOmplenon Description

Start Date 10/1/2015

End Date 9/30/2016

Budget Activity Line Item: 11.7A.00 - PREVENTIVE MAINTENANCE




Line Item

Scope Name / Code " Custom Item Name Activity Quantity
OTHER CAPITAL ITEMS 11.7A.00 PREVENTIVE OTHER CAPITAL 1
(BUS) (117-00) T MAINTENANCE ITEMS (BUS)

Extended Budget Description
Escambia County request these funds for Preventive Maintenance Costs (Labor and Parts) for
maintaining a 49 vehicle bus fleet. Funding will be used from October 1, 2015 - September 30, 2017.

Will 3rd Party contractors be used to fulfill this activity line item?
No, 3rd Party Contractors will not be used for this line item.

Funding Source gte;[tl:?g of CN:EaAber Amount
?sYg§$35:£gf;%QZ)21) Urbanized Area Formula 5307-2A 20507 $1.568,996
Local $0
Local/In-Kind $0

State $0
State/In-Kind $0

Other Federal $0
Transportation Development Credit $0

Total Eligible Cost $1,568,996
Milestone Name Ef;[.eCOmplenon Description

Start Date 10/1/2015

End Date 9/30/2017

Budget Activity Line Item: 11.7C:00 - NON FIXED ROUTE ADA PARATRANSIT SERVICE

Line Item

Scope Name / Code 4 Custom Item Name Activity Quantity
OTHER CAPITAL 11.7C.00 NON FIXED ROUTE ADA OTHER CAPITAL 1
ITEMS (BUS) (117-00) T PARATRANSIT SERVICE ITEMS (BUS)

Extended Budget Description
10 % of the Allocated Funds will be used for ADA Paratransit services for the period October 1, 2015 -

September 30, 2016

Will 3rd Party contractors be used to fulfill this activity line item?
Yes, 3rd Party Contractors will be used for this line item.

Section of CFDA

Funding Source Statute Number Amount




?I?Ygg%sjr?d?f;)%:rl:)m) Urbanized Area Formula 5307-2A 20507 $316,771
Local $0
Local/In-Kind $0

State $0
State/In-Kind $0

Other Federal $0
Transportation Development Credit $0

Total Eligible Cost $316,771
Milestone Name Ezi.eCOmplenon Description

Start Date 10/1/2015

End Date 9/30/2017

Project Environmental Findings

|Finding: Class ll(c) - Categorical Exclusions (C-List)

Class Level Description

Class ll(c) consists of projects called categorical exclusions (CEs) which are known not to have, either
individually or cumulatively, a significant environmentalimpact on the human or natural environment
and are therefore categorically excluded from the requirement to prepare an environmental
assessment or an environmental impact statement. Class ll(c) does not require documentation.

Categorical Exclusion Description

Type 07: Acquisition, installation, rehabilitation, replacement, and maintenance of vehicles or
equipment, within or accommodated by existing facilities, that does not result in a change in functional
use of the facilities, such as: equipment to be located within existing facilities and with no substantial
off-site impacts; and vehicles, including buses, rail cars, trolley cars, ferry boats and people movers
that can be accommodated by existing facilities or by new facilities that qualify for a categorical
exclusion.

Date Description Date

Class llc CE Approved

Scope Name / Line Item . : Total Eligible
Code Number Line Item Name Quantity FTA Amount Cost
OTHER CAPITAL
PREVENTIVE
:)'I(’)I?MS (BUS) (117- 11.7A.00 MAINTENANCE 1 $1,568,996.00 $1,568,996.00

|Finding: Class ll(c) - Categorical Exclusions (C-List)

Class Level Description



Class ll(c) consists of projects called categorical exclusions (CEs) which are known not to have, either
individually or cumulatively, a significant environmental impact on the human or natural environment
and are therefore categorically excluded from the requirement to prepare an environmental
assessment or an environmental impact statement. Class Il(c) does not require documentation.

Categorical Exclusion Description

Type 04: Planning and administrative activities which do not involve or lead directly to construction,
such as: training, technical assistance and research; promulgation of rules, regulations, directives, or
program guidance; approval of project concepts; engineering; and operating assistance to transit
authorities to continue existing service or increase service to meet routine demand.

Date Description Date

Class llc CE Approved

Scope Name / Line Item . o FTA Total Eligible
Code Number Line ltem Name > g Amount Cost
OTHER CAPITAL
NON FIXED ROUTE ADA
LIEXSOSBUS) 11.7C.00 PARATRANSIT SERVICE 1 $316,771.00 $316,771.00

|Finding: Class ll(c) - Categorical Exclusions (C-List)

Class Level Description

Class ll(c) consists of projects called categorical exclusions (CEs) which are known not to have, either
individually or cumulatively, a significant environmental impact on the human or natural environment
and are therefore categorically excluded from the requirement to prepare an environmental
assessment or an environmental impact statement. Class Il(c) does not require documentation.

Categorical Exclusion Description

Type 04: Planning and administrative activities which do not involve or lead directly to construction,
such as: training, technical assistance and research; promulgation of rules, regulations, directives, or
program guidance; approval of project concepts; engineering; and operating assistance to transit
authorities to continue existing service or increase service to meet routine demand.

Date Description Date

Class llc CE Approved

Scope Name / Line Item . . Total Eligible
Code Number Line Item Name Quantity FTA Amount Cost
OPERATING gﬁ'égﬁ#lﬁg LE-

ASSISTANCE 30.09.03 ASSISTANCE /1 - 75 1 $1,250,265.00 $2,500,530.00
(300-00) BUSES

|Finding: Class ll(c) - Categorical Exclusions (C-List)

Class Level Description
Class ll(c) consists of projects called categorical exclusions (CEs) which are known not to have, either
individually or cumulatively, a significant environmental impact on the human or natural environment



and are therefore categorically excluded from the requirement to prepare an environmental
assessment or an environmental impact statement. Class ll(c) does not require documentation.

Categorical Exclusion Description

Type 05: Activities, including repairs, replacements, and rehabilitations, designed to promote
transportation safety, security, accessibility and effective communication within or adjacent to existing
right-of-way, such as: the deployment of Intelligent Transportation Systems and components;
installation and improvement of safety and communications equipment, including hazard elimination
and mitigation; installation of passenger amenities and traffic signals; and retrofitting existing
transportation vehicles, facilities or structures, or upgrading to current standards.

Date Description Date

Class llc CE Approved

Scope Name / Line Item Line Item Quantit FTA Total Eligible
Code Number Name y Amount Cost
§5CUR'TY (572- 57 20.10 OTHER 1 $31,678.00 $31,678.00

Part 4: Fleet Details

No fleet data exists for this application.

Part 5: FTA Review.Comments

There are no review comments to display-at this time.



Al-10902 County Administrator's Report  10. 16.

BCC Regular Meeting Technical/Public Service Consent
Meeting Date: 09/22/2016

Issue: Request for Disposition of Property

From: David Wheeler, Department Director

Organization: Facilities Management

CAO Approval:

RECOMMENDATION:

Recommendation Concerning the Request for Disposition of Property for the Facilities
Management Department - David W. Wheeler, CFM, Facilities Management Department

Director

That the Board approve the two Request for Disposition of Property Forms for the
Facilities Management Department, for property which is described and listed on the
Disposition Forms, with reasons for disposition stated. The listed items have been found
to be of no further usefulness to the County; thus, it is requested that they be auctioned
as surplus or disposed of properly.

BACKGROUND:

Escambia County policy establishes the procedures for disposing of surplus or obsolete
equipment. The surplus property listed on the attached Request for Disposition of
Property forms has been checked, declared to be obsolete and/or of no use to the
County, and suitable to be auctioned or properly disposed.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL.:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:

This recommendation is in compliance with FS 274.07 and BCC Policy B-1,2, Section I,
Procedures for Disposition of County Property.




IMPLEMENTATION/COORDINATION:

Upon approval by the BCC, all property will be disposed of according to the Disposition
of County Property Policy.

Attachments

Property dispositions










Al-10976 County Administrator's Report  10. 17.

BCC Regular Meeting Technical/Public Service Consent

Meeting Date: 09/22/2016

Issue: Second Amendment to Miscellaneous Appropriations Agreement with
Visit Pensacola, Inc.

From: Katie Macarthur, Director's Aide

Organization: Asst County Administrator - Lovoy

CAO Approval:

RECOMMENDATION:

Recommendation Concerning the Second Amendment to Miscellaneous Appropriations
Agreement between Escambia County and Visit Pensacola, Inc. - Amy Lovoy, Assistant
County Administrator

That the Board approve and authorize the Chairman to sign the Second Amendment to
Miscellaneous Appropriations Agreement between Escambia County and Visit
Pensacola, Inc., to reallocate funding, in the amount of $200,000, from personnel related
expenses to direct programming activities within the Fiscal Year 2015-2016 Budget, as
revised in Exhibit "A."

BACKGROUND:

Per the Fiscal Year 2015-2016 Miscellaneous Appropriations Agreement between
Escambia County and Visit Pensacola, Inc., all revised distributions of the allocation
must be revised through a contract amendment by the Board of County Commissioners.

Visit Pensacola has requested the $200,000 be reclassified from Personnel to Direct
Programming.

There is no change in the Fiscal Year 2015-2016 total budget allocation to Visit
Pensacola.

BUDGETARY IMPACT:

The funds are being reallocated within the Fiscal Year 2015/2016 Budget for Visit
Pensacola from Personnel to Direct Programming. No additional funds are being added.

LEGAL CONSIDERATIONS/SIGN-OFF:
The County Attorney has reviewed and approved the Amendment.




PERSONNEL.:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
Board approval of this amendment is necessary.

IMPLEMENTATION/COORDINATION:
N/A

Attachments
Second Amendment to Visit Pensacola MAA
Visit Pensacola MAA
Amendment to Visit Pensacola MAA
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STATE OF FLORIDA
COUNTY OF ESCAMBIA

MISCELLANEOUS APPROPRIATIONS AGREEMENT
BETWEEN ESCAMBIA COUNTY AND
VISIT PENSACOLA, INC.

THIS AGREEMENT is made and entered into this 1st day of October, 2015 by and
between Escambia County, a political subdivision of the State of Florida with administrative
offices at 221 Palafox Place, Pensacola, Florida 32502 (hereinafter referred to as the
“County”), and Visit Pensacola, Inc., with administrative offices 1401 East Gregory Street,
Pensacola, Florida 32502 and a Federal Tax ldentification Number of 46-3684826.

WITNESSETH:

WHEREAS, the Board of County Commissioners of Escambia County, Florida is
authorized under Section 125.0104, Florida Statutes, to perform those acts, including the
expenditure of Local Option Tourist Development Act tax monies for, (1) the marketing of
Escambia County Tourism, (2) to increase future Tourism Development Tax revenues, (3)
to increase Local Optional Sales Tax revenue, (4) to increase job growth, all of which
further the public good of the people of Escambia County; and

WHEREAS, Visit Pensacola, Inc., promotes Escambia County as a vacation and
business destination to national and international visitors whose visits generate major
financial dividends to the County’s well being each year; and

WHEREAS, Visit Pensacola, Inc., activities demonstrate a farsighted and firm
commitment to this County’s welfare reflected by its dedication to the civic good; and

WHEREAS, Visit Pensacola, Inc., was created as a 501(c)(6) private not for profit
corporation, with the express purpose to allow the community to speak with “one unified
voice” on tourism matters. Visit Pensacola, Inc., operates in the Sunshine and will continue
to do so; and
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WHEREAS, the Tourism Development Tax is imposed on short term lodging and
meant to provide a dedicated tourism marketing and promotion fund; and

WHEREAS, in order to preserve and expand that mission, Visit Pensacola, Inc.,
which now includes in their budget request:

1. Pensacola Sports Association (PSA)

2. Arts, Culture, and Entertainment (ACE)
3. Pensacola Beach Information Center
4. Perdido Key Information Center

has agreed to perform certain terms and conditions relating to the grant of County public
monies to it; and
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WHEREAS, the Board of County Commissioners has concluded that in order to
advance the enumerated mission of Section 125.0104 and its related benefits to Escambia
County citizens, said expenditure of County tax monies serves an essential public purpose
as established by law; and

WHEREAS, the County has appropriated from the County’s Tourist Development
Fund for the months of January through September of the County’s current Fiscal Year
2015/16 (October 1 through September 30) as follows:

1. Three Cents Tourist Development Tax in the sum of $4,167,500.00

2. Fourth Cent Tourist Development Tax in the sum of $1,235,150.00

3. Fourth Cent Tourist Development Tax for Micro-Grants in the sum of
$125,000.00

of Fiscal Year 2016 Tourist Development Taxes to conduct a program generally described
as:

Tourism Promotion Activities

and more particularly set out in Exhibit “A” which is attached hereto and incorporated by
reference herein; and

WHEREAS, the undersigned representatives of Visit Pensacola, Inc., are authorized
to sign this Agreement binding it.

NOW, THEREFORE, IN CONSIDERATION of the premises, the appropriation and
disbursement of funds by the County now or hereafter made, and the mutual covenants
herein, the parties do hereby agree as follows:

Section 1. Visit Pensacola, Inc., agrees as follows:

A) To accept the funds as appropriated in accordance with the terms of this
Agreement, and the provisions of Sections 125.0104 and 129.09, Florida Statutes, as

amended, governing the expenditures of said funds, which is incorporated by reference
herein; and

B) To abide by Chapter 119, Florida Statutes, as amended, and successors thereto
with regard to its tourism promotion activities; and

C) To return to the County within forty-five (45) days of demand all remaining County
funds paid to it upon the County’s finding that the terms of the Agreement, the provisions of
any Ordinances or Florida Statutes appropriating of such funds, or the provisions of
Section 129.09, Florida Statutes have been violated; and

D) To return to the County all funds expended for disallowed expenditures for the
following purposes as determined by the Internal Auditor of the Escambia County Office of
the Clerk of the Circuit Court.
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1. To pay for “Bad Debts”. Losses arising from uncollectible accounts and other
claims, and related costs are not allowable; or

2. To pay for “Contingencies”. Contributions to a contingency reserve or any
similar provisions for unforeseen events are not allowable; or

3. To pay “Fines and Penalties”. Costs resulting from violations of, or failure to
comply with Federal, State, and local laws and regulations governing this Agreement, are
not allowable; or

4. To pay “Governor's Expenses”. The salaries and expenses of the Office of
the Governor of the State or the chief executive of the County are considered a cost of
general State or local government and are not allowable; or

5. To pay “Legislative Expenses”. The salaries and other expenses of the State
Legislature or similar local government entities such as county commissions, city councils,
school boards, etc., whether incurred for purposes of legislation or executive direction, are
not allowable; or

6. To pay “Interest and Other Financial Costs”. Interest on borrowings (however
represented), bond discounts, costs of financing and refinancing operations, and legal and
professional fees paid in connection therewith, are not allowable; and

E) To maintain a separate bank demand account and/or time deposit account and
deposit all County funds received and no other funds into this account and to make all
disbursements of County funds from said account; and

F) To consent to:

1. Providing such audits of the financial affairs of Visit Pensacola, Inc., by the
Internal Auditor of the Escambia County Office of the Clerk of the Circuit Court as the
County may require; and

2. Producing all documents required by the Internal Auditors; and

3. Furnishing, if issued, to the Office of Management and Budget a copy of an
audit report and a management letter of its financial affairs for its fiscal year ending within
the current fiscal year of the County made by an independent certified public accountant
licensed and in good standing in the State of Florida. This report will be due within one
hundred, twenty (120) days of the close of Visit Pensacola, Inc’s, fiscal year; and

G) Operating the program more particularly described in Exhibit “A” to this
Agreement. Visit Pensacola, Inc., may enter into subcontracts under this Agreement as
appropriate. Visit Pensacola, inc., must furnish the County a copy of all subcontracts once
executed.

Section 2. This Agreement shall be considered to have become effective on the 1st day of

October, 2015, and will terminate on the 30th day of September, 2016, unless canceled

sooner with cause by either party by giving thirty (30) days prior written notice of such
3
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cancellation to the other party.

Section 3. The County agrees to pay Visit Pensacola, Inc., a total sum of $5,527,650.00
for the program of activity described herein. The sum of $1,400,000.00, shall be paid
following the execution of this Agreement, and the remainder shall be paid on a cost
reimbursement basis for eligible expenses in accordance with the procedures set forth in
Exhibit “B” to this Agreement which is attached hereto and incorporated by reference
herein.

Section 4. Any equipment purchased with County funds allocated in accordance with this
Agreement(s) in connection with aforementioned program, which has a unit cost of $1,000
or more, will be placed on an inventory record by Visit Pensacola, Inc., and inventoried at
least annually. Upon the expiration of the useful life of such equipment or upon the
expiration of the aforementioned program, whichever occurs first, such equipment will be
transferred free and clear of all liens and encumbrances to the County or disposed of as
authorized in writing by the County.

Section 5. In addition to any reporting requirement described in Exhibit “A”, Visit
Pensacola, Inc., agrees to provide the County with an annual narrative progress report on
the program described in Exhibit “A”. Such report will be due within 30 days of the close of
Fiscal Year 2015-2016 and will include basic statistical information relevant to the program,
and a statement of expenditures made in each budget category and line item identified in
the budget which is included in Exhibit “A”.

Section 6. Visit Pensacola, Inc.'s approved budget, included in Exhibit “A” and any
changes in that budget, which would affect expenditure of funds, must be approved in
writing by the County Administrator or designee; provided that nothing herein will authorize
or allow any expenditure or obligation of funds in excess of the total sum authorized by this
Agreement.

Section 7. Visit Pensacola, Inc., agrees that any funds provided by the County for the
operation of the program through September 30, 2016, which are residual funds remaining
unspent or unencumbered by any existing (not contingent) legal obligations will be returned
to the County in the form of a negotiable instrument not later than ninety (90) days after the
close of this period unless Visit Pensacola, Inc., continues to receive a miscellaneous
appropriation from the County in the next fiscal year.

Section 8. This Agreement will apply to all funds appropriated during October through
September of the fiscal year ending September 30, 2016, provided that the County’s rights
and Visit Pensacola, Inc.’s duties hereunder will continue for a period of five (5) years from
the date of execution hereof subject to appropriation.

Section 9. Visit Pensacola, Inc., has established specific metrics for evaluating the
success of its Tourism Development Tax Expenditure for Fiscal Year 15/16, and shall
report those results to the Board of County Commissioners quarterly. These metrics are
incorporated as Exhibit “C” attached hereto.
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Section 10. General Provisions

Modlification and Amendment. No modification or amendment of this Agreement shall be
valid and binding on the parties unless made in writing and signed by or on behalf of the
County and Visit Pensacoila, Inc.

Entire Agreement. This Agreement supersedes all prior agreements and discussions
between the parties with respect to the subject matter of this Agreement, and this
Agreement together with all exhibits and any other documents delivered in connection with
this Agreement, comprise the sole and entire agreement between the parties with respect
to the subject matter of this Agreement.

Applicable Law and Venue. This Agreement shall be governed by and construed in
accordance with the laws of the State of Florida. Exclusive venue for resolution of any
dispute between the parties is to be Escambia County, Florida, and the parties hereby
consent to the personal jurisdiction of said courts.

Annual Appropriation. Pursuant to the requirements of Florida law and Article i of
Chapter 46, Escambia County Code of Ordinances, the County’s performance and
obligation to fund this Agreement shall be contingent upon an annual appropriation by
the Escambia County Board of County Commissioners.

Gender. Whenever the context so requires, the singular shall include the plural and plural
shall include the singular, and the gender of any pronoun shall include other genders.

Severability. Wherever possible, each provision of this Agreement, shall be interpreted in
such a manner as to be effective and valid under applicable law, but if any provision of this
Agreement shall be prohibited or invalidated under applicable law, such provision shall be
ineffective to the extent of such provision only, and the remaining provisions of this
Agreement shall remain fully effective as if the prohibited or invalid provision had never
been contained within the Agreement.

Survival. The general provisions of this Section 10 will survive any termination or expiration
of this Agreement.

Ambiguities. Each party and its counsel have participated fully in the review and revision of
this Agreement. Any rule of construction to the effect that ambiguities are to be resolved
against the drafting party shall not apply in interpreting this Agreement. The language in
this Agreement shall be interpreted as to its fair meaning and not strictly for or against any
party.

Counterparts. This Agreement may be executed in any number of counterparts, each of
which will be an original, and such counterparts together will constitute one and the same
instrument.

Notices. All notices, authorizations, and requests given or made in connection with this
Agreement must be sent by facsimile or Certified Mail, return receipt requested, and faxed
or addressed, respectively, to the parties’ head office at the following addresses:

5
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Escambia County Board of County Commissioners
221 Palafox Place
Pensacola, FL 32502

and
Visit Pensacola, Inc.
1401 East Gregory Street
Pensacola, Florida 32502

or to any different address that is provided to a party through the means of notice adopted
herein. Notices will be deemed delivered on the date shown on the certified postal return
receipt or facsimile confirmation of delivery.

IN WITNESS WHEREOF the parties hereto have duly executed this AGREEMENT
on the day and year first above written.

ESCAMBIA COUNTY BOARD OF COUNTY
COMMISSIONERS

By:

AL Ste\'fe érrgi Ct/élrman
Q\.\ GOM/Zf/&”"& rtB

aaaaaaaaaa c»
"c
o,

Date Executed

Siggk of the C';;'}yourt (6] 5/285~

BCC APPROVED: /)-08220/5

VISIT PENSACOLA, INC.
oy Meao o

Title: ve Frec doof-

This document approved as to form and

legal sufficie c
ng MA MA /50«\,0

Title vq

Date Q? /7 é?f
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EXHIBIT “A”
2015/2016 MISCELLANEOUS APPROPRIATIONS
PROGRAM FUNCTIONS TO BE CARRIED OUT WITH THESE FUNDS

The allocation of funds described below is the parties’ best estimate of the expected
distributions, but shall be revised through a contract amendment approved by the Board of
County Commissioners based upon Visit Pensacola, Inc’s consultation with its advertising,
promotion and market research agencies within 120 days.

Direct programming: Expenses of $3,566,650.00 related to acquiring visitors to the
destination. This includes the purchase of advertising, payments for firms managing the
advertising, public relations and market research programs, registration and travel for
related trade shows and conferences, brochures and collateral, consumer promotions,
sales promotions, website development and marketing, production of marketing materials,
and customer sites/familiarization trips. Also included are expenses related to the
marketing and operational support of local festivals and events that occur in Escambia
County and attract visitors to our community.

Operations: Expenses of $491,000.00 related to the operations of the Visit Pensacola
office, the Pensacola Sports Association (PSA), Arts, Culture, and Entertainment (ACE),
the Pensacola Beach and the Perdido Key Visitor Information Centers.

Personnel: Expenses of $1,470,000.00 related to salaries and benefits for employees
working for Visit Pensacola, Pensacola Sports Association (PSA), Arts, Culture, and
Entertainment (ACE), the Pensacola Beach and the Perdido Key Visitor Information
Centers.
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EXHIBIT “B”

As a recipient of funds resulting from a Miscellaneous Appropriations Agreement from
Escambia County, this guide is meant to assist you with submitting your invoices for
your appropriations payments. Your invoice package should be complete and
submitted to the Office of Management and Budget (OMB) for the payment process to
begin. OMB will forward the invoice and supporting documentation to the Clerk’s
Accounts Payable Department for final payment processing.

To begin the payment process, Accounts Payable will need the
following items:

¢ A fully completed W-9 form (these will need to be updated every
two years).

e A fully executed signed Appropriations Agreement signed by your
firm and an authorized County representative. It is the responsibility
of Visit Pensaccla, Inc., to be aware of and abide by the terms and
conditions of the agreement throughout the duration of agreement.

¢ Invoicing should appear in accordance with the agreement terms
and should be accompanied by supporting documentation showing
proof of payment by your entity for the expense incurred per
approved budget expenditures. Supporting documentation
should include copies of invoices, copies of cancelled checks,
wire transaction reports and/or bank statements showing proof
of payment.

e The sum of $1,400,000.00 shall be paid following the execution of
this Agreement. For the remainder of the year, no funding will be
advanced. Subsequent reimbursements will be made upon proof of
payment for eligible costs. :

Invoices and receiving documents received in Accounts Payable by
Wednesday at 5:00 pm will be paid the following week (as long as
there are no discrepancies). Checks are mailed directly to vendor’s
remittance address indicated on the invoice. Checks are not released
directly to vendors.
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Clerk’s Original

STATE OF FLORIDA
COUNTY OF ESCAMBIA

AMENDMENT TO
MISCELLANEOUS APPROPRIATIONS AGREEMENT
BETWEEN ESCAMBIA COUNTY AND
VISIT PENSACOLA, INC.

THIS AMENDMENT TO AGREEMENT is made and entered into this 2" day of
June, 2016 by and between Escambia County, a political subdivision of the State of Florida
with administrative offices at 221 Palafox Place, Pensacola, Florida 32502 (hereinafter
referred to as the “County”), and Visit Pensacola, Inc., with administrative offices 1401
East Gregory Street, Pensacola, Florida 32502 and a Federal Tax ldentification Number of
46-3684826(hereinafter referred to as the “Recipient”).

WITNESSETH:

WHEREAS, effective October 1, 2015, the parties previously entered into a
Miscellaneous Appropriations Agreement wherein the County agreed to appropriate from
the County’s Tourist Development Fund for Fiscal Year 2015-2016 (October 1 through
September 30), the sum of $5,527,650.00 for Visit Pensacola, Inc., to conduct a program
generally described as Tourism Promotion Activities; and

WHEREAS, the parties have agreed to amend the agreement to include additional
funding in the total amount of $1,972,420.00 to increase funding for direct programming
activities by $2,073,813 and decrease funding for personnel related expenses by
$101,393.00; and
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WHEREAS, as a result of said amendment, the Board of County Commissioners
finds it in the best interest of the health, safety and general welfare of the residents of
Escambia County that the agreement should be amended as provided herein.

NOW, THEREFORE, IN CONSIDERATION of the premises, the appropriation and
distribution of funds by the County now or hereafter made, and the mutual covenants
herein, the parties do hereby agree to amend the agreement entered into on October 1,

2015, as follows:

1. That the foregoing recitals are declared to be true and correct and are incorporated
herein by reference.

2. That the Agreement is amended to reflect that the County agrees to pay Visit
Pensacola, Inc. additional funding in the amount of $1,972,420.00 for a total sum of
$7,500,070.00. The sum of $500,000.00 shall be paid following the execution of

this Amendment to the Agreement, and the remainder shall be paid on a cost
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reimbursement basis for eligible expenses in accordance with the procedures set
forth in Exhibit B to the Agreement.

3. That Exhibit “A” of the Miscellaneous Appropriations Agreement is amended as
provided in the revised Exhibit attached hereto and incorporated herein.

4. That the parties hereby agree that all other provisions of the Agreement not in
conflict with the provisions of this Amendment shall remain in full force and effect.

5. That the effective date of this Amendment shall be on the last date executed by the
Parties hereto.

6. That this Agreement and any amendment thereto shall be governed by and
construed in accordance with the laws of the State of Florida, and the parties stipulate that
venue for any state and federal court action or other proceeding relating to any matter,
which is the subject of this Agreement, shall be in Escambia County, Florida.

IN WITNESS WHEREOF the parties hereto have made and executed this
Amendment to the Agreement on the respective dates under each signature.

ESCAMBIA COUNTY BOARD OF COUNTY

;:MNIIZN?%

Grover C. Robinson, IV--Chairman

ATTEST: Pam Childers Date: (e /3))01¢
[/ Clerk of the Circuit Court
. , BCC Approved:__ O, -62-20/6

VISIT PENSACOLA, INC.

By:

Steve Hayes, Presfdent
Date: ST2)()

Approved as to form and legal
sufficiency. ~ /i
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EXHIBIT “A”
2015/2016 MISCELLANEOUS APPROPRIATIONS
PROGRAM FUNCTIONS TO BE CARRIED OUT WIiTH THESE FUNDS

The allocation of funds described below is the parties’ best estimate of the expected
distributions, but shall be revised through a contract amendment approved by the Board of
County Commissioners based upon Visit Pensacola, Inc’s consultation with its advertising,
promotion and market research agencies within 120 days.

Direct programming: Expenses of $3,566,660-005,640,463.00 related to acquiring visitors
to the destination. This includes the purchase of advertising, payments for firms managing
the advertising, public relations and market research programs, registration and travel for
related trade shows and conferences, brochures and collateral, consumer promotions,
sales promotions, website development and marketing, production of marketing materials,
and customer sitesfamiliarization trips. Also included are expenses related to the
marketing and operational support of local festivals and events that occur in Escambia
County and attract visitors to our community.

Operations: Expenses of $491,000.00 related to the operations of the Visit Pensacola
office, the Pensacola Sports Association (PSA), Arts, Cuiture, and Entertainment (ACE),
the Pensacola Beach and the Perdido Key Visitor Information Centers.

Personnel: Expenses of $1;470,000.001,368,607.00 related to salaries and benefits for
employees working for Visit Pensacola, Pensacola Sports Association (PSA), Arts, Cuiture,
and Entertainment (ACE), the Pensacola Beach and the Perdido Key Visitor Information
Centers.




Al-10890 County Administrator's Report  10. 18.

BCC Regular Meeting Technical/Public Service Consent

Meeting Date: 09/22/2016

Issue: Waiver of Option to Re-Purchase - Lot 13, Block B, Marcus Pointe
Commerce Park

From: Stephan Hall, Budget Manager

Organization: Asst County Administrator - Lovoy

CAO Approval:

RECOMMENDATION:

Recommendation Concerning the Waiver of Option to Re-Purchase Real Property
Located at Lot 13, Block B, Marcus Pointe Commerce Park - Stephan Hall, Budget
Manager, Management and Budget Services

That the Board take the following action concerning the Waiver of Option to Re-Purchase
Real Property located at Lot 13, Block B, Marcus Pointe Commerce Park, Account
Number: 040861854, Property Reference #: 391S300200013002:

A. Waive its right to Re-Purchase real property located at Lot 13, Block B, Marcus Point
Commerce Park as described in the Use Regulations and Restrictive Covenants
Applicable to Portions of Marcus Pointe Commerce Park, recorded in Official Record
Book 2931 at page 63, as amended in Official Record Book 4029 at page 87 of the
public records of Escambia County, Florida, which expired on January 1, 2010; and

B. Authorize the Chairman to sign the Waiver of Option to Re-Purchase (the
aforementioned property), which has been approved by the County Attorney's Office;
thereby permitting the sale of the property by Joey Lee Barnes and James Kevin Barnes
to SVNCRE Group, LLC.

BACKGROUND:

The County sold Lot 13, Block B, Marcus Pointe Commerce Park to Joey Lee Barnes
and James Kevin Barnes through a Deed dated November 17, 2005.

According to the Use Regulations and Restrictive Covenants Applicable to Portions of
Marcus Pointe Commerce Park, recorded in Official Record Book 2931 at page 63, as
amended in Official Record Book 4029 at page 87 of the public records of Escambia
County, Florida, the County could have re-purchased the rights of certain properties
where construction had not occurred. Construction has not occurred on Lot 13, Block B,
Marcus Pointe Commerce Park.



Said Regulations and Restrictive Covenants expired on January 1, 2010. The Waiver is
being given for the purpose of allowing conveyance of this property to SVNCRE Group,
LLC.

SVNCRE Group, LLC did not return calls before agenda submission for any information
related to its future use of the Commerce Park property referenced above.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:

The Waiver of Option to Re-Purchase has been approved by the County Attorney's
Office.

PERSONNEL.:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A

Attachments
Lot 13, Blk B, Marcus Pointe Commerce Park - Backup






















Al-10994 County Administrator's Report  10. 19.

BCC Regular Meeting Technical/Public Service Consent
Meeting Date: 09/22/2016

Issue: Reappointment to the BID Inspections Fund Advisory Board (IFAB)
From: Donald R. Mayo, Building Official/Department Director
Organization: Building Services

CAO Approval:

RECOMMENDATION:

Recommendation Concerning Reappointment to the BID Inspections Fund Advisory
Board (IFAB) - Donald R. Mayo, Building Official/Building Services Department Director

That the Board take the following action concerning the Home Builders Association of
West Florida's recommendation for reappointment of a member to the BID Inspections
Fund Advisory Board (IFAB):

A. Waive the Board's Policy, Section I, Part B.1.(D), Appointment Policy and Procedures;
and

B. Reappoint Thomas Henry, Thomas Home Corporation, for a three-year term,
beginning October 1, 2016, through September 30, 2019.

The BID Investment Fund Advisory Board is governed under the Escambia County Code
of Ordinances Number 2004-56, Chapter 46, Article VI, Section 46-286. Members are
appointed by the Board of County Commissioners with the names of individuals to be
submitted by the Home Builders Association of West Florida. Members serve a
three-year term and may be reappointed to serve additional terms in accordance with the
Escambia County Code of Ordinances, Section 46-286(f)(2).

BACKGROUND:

The BID Investment Fund Advisory Board (IFAB) is governed under the the Escambia County
Code of Ordinances Number 2004-56, chapter 46, Article VI, Section 46-286. Members are
appointed by the Board of County Commissioners with the names of individuals to be submitted
by the Home Builders Association of West Florida. Members serve a three year terms and may
be reappointed to serve additional terms in accordance with the Escambia County Code of
Ordinances, Section 46-286(f)(2).

BUDGETARY IMPACT:




N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL.:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:

The BID Investment Fund Advisory Board (IFAB) shall meet at least quarterly in accordance
with the requirements of Florida's Government in the Sunshine Law with the Building Official, to
review compliance and make recommendations on the Department's budget, service fees and
costs, and other related financial matters.

IMPLEMENTATION/COORDINATION:
N/A

Attachments
HBA West FLorida Recommendation for Reappointment of Thomas Henry
Resume of Thomas Henry




4400 Bayou Boulevard, Suite 45 « Pensacola, FL 32503-2692 « (850) 476-0318 « Fax (850) 494-9764

September 8, 2016

Mr. Jack Brown

Escambia County Administrator
221 Palafox Place, Suite 420
Pensacola, Florida 32502

Dear Mr. Brown:

It iswith great pleasure and sincerity in which | offer Mr. Thomas Henry, of Thomas Home Corporation, my
highest personal and professional recommendation to be reappointed to the Inspections Fund Advisory Board.

Thomas has been a member of the Home Builders Association of West Florida (HBA) since 1992. Thomas
worked hisway up the leadership ladder and served as HBA President in 2000. He also served on the Escambia
County Planning Board for many years, including one year as its chairperson.

If you have any questions, please feel freeto call me at 476-0318.

Sincerely,

David W. Peaden, II

Executive Director



Thomas Henry
Thomas Home Corporation
3050 Highway 95A South
Cantonment, FL. 32533
Office: 850-479-9327
Fax: 850-479-2560

President of Thomas Home Corporation

Registered Building Contractor since 1990

Past President of the Home Builders Association of West Florida
Past chairman of Escambia County Planning Board

Actively building in Escambia County since 1990



Al-10991 County Administrator's Report  10. 20.

BCC Regular Meeting Technical/Public Service Consent
Meeting Date: 09/22/2016

Issue: United Way of Escambia County - "Day of Caring" - October 14, 2016
From: Jack Brown, County Administrator

Organization: County Administrator's Office

CAO Approval:

RECOMMENDATION:

Recommendation Concerning the United Way of Escambia County "Day of Caring" on
October 14, 2016 - Jack R. Brown, County Administrator

That the Board support the annual "Day of Caring," sponsored by the United Way of
Escambia County, as a public purpose, thereby authorizing a maximum of eight hours
Administrative Leave, with pay, on October 14, 2016, for employees who voluntarily
participate in this event, and extend Worker's Compensation coverage to County
employees involved in this event.

BACKGROUND:

United Way's Day of Caring has become Escambia County's premier "hands-on"
opportunity to help people and community service agencies. This event brings people
from all segments of the business, government, and military communities together to
perform needed volunteer projects at local non-profit organizations. Volunteers will do a
variety of tasks for those most in need in our community. Each year, many companies,
governmental agencies and the military allow their employees this opportunity to help the
community and complete numerous projects at United Way funded agencies.

BUDGETARY IMPACT:

Any employee participating in this activity is already included in the current budget of
their respective divisions. In lieu of the employee utilizing annual leave, the hours
involved in the "Day of Caring" would be reported as administrative leave.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL.:




Division Managers will determine employee participation considering the workload of
their divisions and staffing requirements.

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A

Attachments
No file(s) attached.




Al-10985 County Administrator's Report  10. 21.

BCC Regular Meeting Technical/Public Service Consent
Meeting Date: 09/22/2016

Issue: Request for Disposition of Property

From: Chip Simmons, Assistant County Administrator

Organization: Corrections

CAO Approval:

RECOMMENDATION:

Recommendation Concerning the Request for Disposition of Property for the Corrections

Department-Chip W. Simmons, Assistant County Administrator

That the Board approve the Request for Disposition of Property Form for the Corrections
Department, for the property which is described and listed on the Disposition Form, with
reason for disposal stated.

BACKGROUND:

Escambia County policy establishes the procedures for disposing of surplus or obsolete
equipment. The obsolete property listed on the attached Request for Disposition of
Property has been checked, declared obsolete and/or no use to the County, and suitable
to be properly disposed of. The disposal of property# 60538 is based on the
determination of Terry Gray, Fleet Division Manager and the memo regarding the vehicle
is attached. This vehicle is a 1998 stepside van in poor condition, however it may be
suitable for donation. The disposal of property #61613 (ID Badge Printer) is based on
observations made by the jail staff.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL.:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:




This recommendation is in compliance with FS 27407 and BCC Policy B-1, 2, Section I,
Procedures for Disposition of County Property.

IMPLEMENTATION/COORDINATION:
N/A

Attachments
Request for Disposition of Property Form
Memo Re: Vehicle 60538
















Al-11038 County Administrator's Report  10. 22.

BCC Regular Meeting Technical/Public Service Consent

Meeting Date: 09/22/2016

Issue: License Agreement with Northwest Florida Water Management District
for the Scour Rehabilitation of County Road 184 Bridge

From: Joy D. Blackmon, P.E., Director

Organization: Public Works

CAO Approval:

RECOMMENDATION:

Recommendation Concerning a License Agreement with the Northwest Florida Water
Management District for the Scour Rehabilitation of County Road 184 (Quintette Road)
Bridge - Joy D. Blackmon, P.E. - Public Works Department Director

That the Board take the following action concerning a License Agreement between
Escambia County and the Northwest Florida Water Management District (NWFWMD) for
a planned improvement project for the Scour Rehabilitation of County Road (CR) 184
(Quintette Road) bridge over Escambia River (Bridge Number 480045):

A. Rescind the Board's action of August 4, 2016, CAR -8, approving the License
Agreement between Escambia County and NWFWMD for Access and Temporary
Construction Workspace at Quintette Landing Boat Ramp, a planned improvement
project for the Scour Rehabilitation of CR 184 (Quintette Road) bridge over Escambia
River;

B. Approve the updated License Agreement between Escambia County

and NWFWMD for Access and Temporary Construction Workspace at Quintette Landing
Boat Ramp, a planned improvement project for the Scour Rehabilitation of CR 184
(Quintette Road) bridge over Escambia River; and

C. Authorize the Chairman or Vice Chairman to execute the updated License
Agreement, and all other documents related to the conveyance, subject to Legal review
and sign-off, without further action of the Board.

[Funding: Funds for incidental expenses associated with recording of documents are
available in an Engineering Escrow Account accessed by the Escambia County
Clerk's Office]

BACKGROUND:




The rehabilitation plan will be implemented by Escambia County and is intended

to protect the bridge located on County Road (CR) 184 (Quintette Road) - Bridge
Number 480045 - from additional scouring. This project is Phase II, which will complete
the planned rehabilitation scheduled for this bridge. Phase | rehabilitation was completed
in late 2015. In order for the construction to commence for Phase I, the Board will need
to execute a License Agreement with NWFWMD, which will allow the contractor to utilize
the existing Quintette Road Boat Ramp as a staging area. Without the Licensing
Agreement, the projected costs for rehabilitation exceed the proposed budget by
approximately 250%. NWFWMD'’s Governing Board has approved the License
Agreement for Quintette Road Boat Ramp.

On the original License Agreement, item # 16 was omitted. ltem #16 states, "Pursuant to
s. 20055(5), F.S., the County shall and agrees to cooperate with an inspector general in
any investigation, audit, inspection, review, or hearing involving or related to a contract,
bide, proposal, and application or solicitation for a contract."

The updated License Agreement includes item #16 as stated above.

BUDGETARY IMPACT:

All costs associated with accepting and recording of documents will be paid by
Escambia County.

LEGAL CONSIDERATIONS/SIGN-OFF:

The License Agreement has not been approved as to form and legal sufficiency. Legal
concerns will be addressed to the Board by the County Attorney during the meeting.

PERSONNEL.:

All work associated with this request is being done in-house and no additional staff is
required.

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A

Attachments
NWFWMD Approval
bcc minutes 8 4 16
Original Agreement
Updated Agreement

Aerial map
bccrec 84 16







Liz Bush

From: Carol Bert <Carol.Bert@nwfwater.com>
Sent: Thursday, July 14, 2016 4:34 PM

To: Liz Bush

Cc: Dwight Austin

Subject: License Agreement for Quintette Landing
Hi Liz,

Just wanted to let you know that the District’s Governing Board approved the License Agreement for Quintette Landing
today.

What is the status of the agreement on your side?
| am off tomorrow but will return to the office on Monday.

Thanks,

Carol L. Bert

Lands Administrator 11T

Northwest Florida Water Management District
81 Water Management Drive

Havana, Florida 32333

Phone: (850) 539-5999, ext. 303

Fax; (850) 539-2777



PUBLIC FORUM WORK SESSION AND REGULAR BCC MEETING MINUTES - Continued

COUNTY ADMINISTRATOR'S REPORT ~ Continued

1-9.

8.

TECHNICAL/PUBLIC SERVICE CONSENT AGENDA — Continued

Approval of Various Consent Agenda Items — Continued

Taking the following action concerning a License Agreement between Escambia County
and the Northwest Florida Water Management District (NWFWMD), for a planned
improvement project for the scour rehabilitation of County Road (CR) 184 (Quintette
Road) bridge over Escambia River (Bridge Number 480045) (Funding: funds for
incidental expenses associated with recording of documents are available in an
Engineering Escrow Account accessed by the Escambia County Clerk's Office):

A. Approving the License Agreement between Escambia County and NWFWMD for
Access and Temporary Construction Workspace; Quintette Landing Boat Ramp, a
planned improvement project for the Scour Rehabilitation of CR 184 (Quintette
Road) bridge over Escambia River; and

B. Authorizing the Chairman or Vice Chairman to execute the License Agreement, and
all other documents related to the conveyance, subject to Legal review and sign-off,
without further action of the Board.

Approving, subject to Legal review and sign-off, and authorizing the Chairman to sign, an
Interlocal Agreement between Pensacola State College and Escambia County Animal
Services to allow the Escambia County Animal Shelter Veterinary Clinic to be used as a
clinical rotation site for veterinary technician students studying at Pensacola State
College.

8/4/2016 Page 38 of 56 ifc






Judy H., Witterstaeter

From: Alison A. Rogers !
Sent: Tuesday, August 09, 2016 12:46 PM
To: Judy H. Witterstaeter

Cc: Dianne C. Simpson

Subject: Quintette

Judy,

With regards to the Quintette boat ramp project, voted on and approved by the BCC last week, please process it right
away. As we noted concerns with it, it was my hope not to provide my signature on it, but there is no reason in the
world why the Chair should hold up signing it. If he needs me to explain, | will.

Alison







10.

. COUNTY shall take all necessary steps to prevent erosion, siftation and degradation of water

quality during all project activities, including temporary bank stabilization measures, utilizing
appropriate techniques such as ﬂoa{mg turbldity curtains, 'silt fencmg, erosion control
b!ankets, hay bales, etc

Upon completion of the Project COUNTY w1II restore the Qumtette Landsng access road,
boat ramp and stagmg areas to pre—ex:stmg condmons to the satisfaction of DISTRICT

. Thls AGREEMENT dees not grant any. permnt or author;zation that is requ;red pursuant to
_federal state or locai enwronmentat regulatlons . :

':COUNTY may 1nstai! temporary fac1ht1es needed for the Pro_;ect mclndmg (but not limited
- to); fencing and gates, dumpsters and portable toilets. COUNTY may move existing

DISTRICT facilities such as-grilis, firecircles and picnic tables. Moved facilities shall be
mventoried “and -given-to the DISTRICT for safe keeping until site restoration -activities

commen‘c’e’ L

COUN TY sha]I provide sanitary facilities (portable toilets) for its operations.

COUNTY shall provide dumpster(s) as needed for their operations and shall not use

> DISTRICT trash receptacles or dumpsters.

11'§

COUNTY shall ensure that public access to the Quintette Landing Boat Ramp in maintained

. throughout the duration of the License Agreement term and shal} erect signs designating the
~occupied portion of Quintette Landing Boat Ramp as a construction zone. COUNTY shall
) prowde aII security and traffi c control for its operations.

12.

3.

14.

15.

CDUNTY shalt prOmptly report and immediately clean up any spills of oil, fuel, lubricant,
chemicals and/or any other hazardous materials or liquids. -

The COUNTY agrees to notlfy the DISTRICT once the Contractor for this project is seIected
The Contractor shall enter inio a separate agreement with the DISTRICT for access and
temporary work space at Qumtette Landmo Boat Ramp and agrees to meet all requirements
of such agreement. ' -

The COUNTY is self-insured as follows: General Liability, with fimits not less than $300,000
per occurrence and $200,000 per claim. Evidence of al} such insurance satisfactory to the District
shall be furnished priot to beginning operations, and all such insurance po]ieies shalt provide for
10 days’ notice to the D;stnct of cancellation or any material change in the terms of the
insurance policies.

COUNTY agrees to assume full responsibility and be liable for all damages to persons of
property, up to a maximum of $300,000 per occurrence and $200,000 per claim, incurred in- -
or resulting from the wotk specified herein; and COUNTY agrees further, by acceptance of
this AGREEMENT, to release, acquit, indemnify, save and hold harmless the District, ifs
officers, agents, and representatives from any and all claims, loss, damage, injury and . =







Exhibit A

Quintette Landing Access Staging and
Landing Areas License Agreement
* Quintette Landing Santa Rosa County, Florida
Escambia River Water Management Area
Section 20, Township 2 North, Range 30 West
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LICENSE AGREEMENT BETWEEN
NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT AND
ESCAMBIA COUNTY
FOR ACCESS AND TEMPORARY CONSTRUCTION
WORK SPACE; QUINTETTE LANDING BOAT RAMP

THIS LICENSE AGREEMENT (AGREEMENT), made as of day of
, 2016, by and between the NORTHWEST FLORIDA WATER
MANAGEMENT DISTRICT (DISTRICT), whose mailing address is 81 Water Management
Drive, Havana, FL. 32333, and the Escambia County Public Works Department, (COUNTY)
whose mailing address is 3363 West Park Place, Pensacola, Florida 32505.

DISTRICT does hereby agree to provide access to the COUNTY and its employees, subject to
the terms, conditions, exceptions and reservations herein made, permission to access on, over or
across DISTRICT’s property at or near Quintette Landing Boat Ramp, Santa Rosa County,
Florida, located in Section 20, Township 2 North, Range 30 West, Santa Rosa County, and to
provide additional designated areas for equipment, material staging and landing, hereinafter
designated and more particularly shown on a map entitled, “Quintette Landing Access, Staging
and Landing Areas”, attached hereto and incorporated herein as Exhibit A; for the purpose of
access and auxiliary uses to and from the Quintette Landing Boat Ramp in connection with the
scour repair of bridge pilings (the “Project”), including barge landing areas, Site A and Site B.

This AGREEMENT and the rights herein granted are solely for the purpose herein stated and are
SUBJECT to any public or private utilities, cables, wires, pipes and other facilities located in, on,
over, under or across DISTRICT Property as delineated in Exhibit A; ALSO SUBJECT TO the
following terms, conditions, exceptions and reservations:

1. The term of this AGREEMENT is for 12 months from the date of this instrument.

2. COUNTY shall provide DISTRICT with a site restoration plan prior to beginning any
activities at the site.

3. COUNTY is responsible for making improvements to the existing roadways and staging
areas needed to complete the Project, subject to approval by DISTRICT. COUNTY is
authorized to remove and dispose of properly any trees, shrubs, and brush, subject to District
approval and acceptance of the site restoration plan.

4. Upon completion of the Project, COUNTY shall meet on-site with West Region District staff
to determine, and agree to, the specific restoration activities needed if Site A, depicted on
Exhibit A, is selected as the staging and loading area. Vegetation restoration for Site A shall
be conducted utilizing 25 to 30 individual similar sapling (1 to 2”) species from the following
list: River Birch, Black Willow, Overcup Oak, Bald Cypress, Red Maple, and Sable Palm.
Grantee shall provide a 12-month survival replacement guarantee for the above named
species used in the restoration of the site. Tree clearing is not anticipated for Site B, depicted
on Exhibit A, and as such restoration activities will not be required.



10.

11.

12.

13.

14.

15.

COUNTY shall take all necessary steps to prevent erosion, siltation and degradation of water
quality during all project activities, including temporary bank stabilization measures, utilizing
appropriate techniques such as floating turbidity curtains, silt fencing, erosion control
blankets, hay bales, etc.

Upon completion of the Project, COUNTY will restore the Quintette Landing access road,
boat ramp and staging areas to pre-existing conditions to the satisfaction of DISTRICT.

This AGREEMENT does not grant any permit or authorization that is required pursuant to
federal, state or local environmental regulations.

COUNTY may install temporary facilities needed for the Project, including (but not limited
to), fencing and gates, dumpsters and portable toilets. COUNTY may move existing
DISTRICT facilities such as grills, firecircles and picnic tables. Moved facilities shall be
inventoried and given to the DISTRICT for safe keeping until site restoration activities
commence.

COUNTY shall provide sanitary facilities (portable toilets) for its operations.

COUNTY shall provide dumpster(s) as needed for their operations and shall not use
DISTRICT trash receptacles or dumpsters.

COUNTY shall ensure that public access to the Quintette Landing Boat Ramp in maintained
throughout the duration of the License Agreement term and shall erect signs designating the
occupied portion of Quintette Landing Boat Ramp as a construction zone. COUNTY shall
provide all security and traffic control for its operations.

COUNTY shall promptly report and immediately clean up any spills of oil, fuel, lubricant,
chemicals and/or any other hazardous materials or liquids.

The COUNTY agrees to notify the DISTRICT once the Contractor for this project is selected.
The Contractor shall enter into a separate agreement with the DISTRICT for access and
temporary work space at Quintette Landing Boat Ramp and agrees to meet all requirements
of such agreement.

The COUNTY is self-insured as follows: General Liability, with limits not less than $300,000
per occurrence and $200,000 per claim. Evidence of all such insurance satisfactory to the District
shall be furnished prior to beginning operations, and all such insurance policies shall provide for
10 days’ notice to the District of cancellation or any material change in the terms of the
insurance policies.

COUNTY agrees to assume full responsibility and be liable for all damages to persons or
property, up to a maximum of $300,000 per occurrence and $200,000 per claim, incurred in
or resulting from the work specified herein; and COUNTY agrees further, by acceptance of
this AGREEMENT, to release, acquit, indemnify, save and hold harmless the District, its
officers, agents, and representatives from any and all claims, loss, damage, injury and



liability, whether for personal injury or otherwise, resulting from, arising out of, or in any
way connected with the access being permitted under this AGREEMENT, up to a maximum
of $300,000 per occurrence and $200,000 per claim.

16. Pursuant to s. 20.055(5), F.S., the County shall and agrees to cooperate with an inspector
general in any investigation, audit, inspection, review, or hearing involving or related to a

contract, bid, proposal, and application or solicitation for a contract.

This Agreement may be extended for an additional period of time upon the mutual agreement
of both parties in writing.

IN WITNESS WHEREOF, the parties have set their hands the day first above written.

NORTHWEST FLORIDA WATER ESCAMBIA COUNTY, FLORIDA by and

MANAGEMENT DISTRICT through its duty authorized BOARD OF
COUNTY COMMISSIONERS

By:

Print Name: Grover C. Robinson, IV, Chairman

ATTEST: Pam Childers
Clerk of the Circuit Court

Deputy Clerk
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BOARD OF COUNTY COMMISSIONERS
Escambia County, Florida

Al-10709 County Administrator’s Report  13. 8.

BCC Regular Meeting Technical/Public Service Consent

Meeting Date: 08/04/2016

Issue: License Agreement with the Northwest Florida Water Management
District for the Scour Rehabilitation of County Road 184 (Quintette
Road) Bridge

From: Joy D. Blackmon, P.E., Director

Organization;l/Pyc Works

ROy fBepen

RECOMMENDATION:

Recommendation Concerning a License Agreement with the Northwest Florida Water
Management District for the Scour Rehabilitation of County Road 184 (Quintette Road)
Bridge - Joy D. Blackmon, P.E. - Public Works Department Director

That the Board take the following action concerning a License Agreement between
Escambia County and the Northwest Florida Water Management District (NWFWMD) for
a planned improvement project for the Scour Rehabilitation of County Road (CR) 184
(Quintette Road) bridge over Escambia River (Bridge Number 480045):

A. Approve the License Agreement between Escambia County and NWFWMD for
Access and Temporary Construction Workspace; Quintette Landing Boat Ramp, a
planned improvement project for the Scour Rehabilitation of CR 184 (Quintette Road)
bridge over Escambia River; and

B. Authorize the Chairman or Vice Chairman to execute the License Agreement, and all
other documents related to the conveyance, subject to Legal review and sign-off, without
further action of the Board.

[Funding: Funds for incidental expenses associated with recording of documents are
available in an Engineering Escrow Account accessed by the Escambia County
Clerk's Office]

BACKGROUND:

The rehabilitation plan will be implemented by Escambia County and is intended

to protect the bridge located on County Road (CR) 184 (Quintette Road) - Bridge
Number 480045 - from additional scouring. This project is Phase I, which will complete
the planned rehabilitation scheduled for this bridge. Phase | rehabilitation was completed
in late 2015. In order for the construction to commence for Phase |l, the Board will need

CAR 1-8
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to execute a License Agreement with NWFWMD, which will allow the contractor to utilize
the existing Quintette Road Boat Ramp as a staging area. Without the Licensing
Agreement, the projected costs for rehabilitation exceed the proposed budget by

approximately 250%. NWFWMD'’s Governing Board has approved the License
Agreement for Quintette Road Boat Ramp.

BUDGETARY IMPACT:

All costs associated with accepting and recording of documents will be paid by
Escambia County. ‘

LEGAL CONSIDERATIONS/SIGN-OFF:

The License Agreement has not been approved as to form and legal sufficiency. Legal
concerns will be addressed to the Board by the County Attorney during the meeting.

PERSONNEL:

All work associated with this request is being done in-house and no additional staff is
required.

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A

Attachments

License Agreement
NWFWMD _Approval

CAR I-8



Al-10940 County Administrator's Report  10.1.

BCC Regular Meeting Budget & Finance Consent
Meeting Date: 09/22/2016

Issue: Service Fee Changes

From: John J. Lanza, MD, PhD, MPH, FAAP, Director

Organization: Florida Dept. of Health in Esc. Co.

CAO Approval:

RECOMMENDATION:

Recommendation Concerning a Fee Resolution - Dr. John Lanza, MD, PhD, MPH,
FAAP, State of Florida Department of Health, Escambia County Health Department

That the Board adopt the Resolution authorizing a revised fee schedule for services
provided by the State of Florida Department of Health, Escambia County Health
Department; providing for an effective date. The Escambia County Health Department
periodically revises its schedule of fees for services, and the new fees will go into effect
upon the Board's adoption of this Resolution.

BACKGROUND:

Periodically the Escambia County Health Department revises its schedule of fees for
services. The last revision of the fee schedule occurred on March 5, 2015.

BUDGETARY IMPACT:

The fee changes by the Escambia County Health Department are consistent with fees
imposed by surrounding counties and will generate revenue to support operational
expenses.

LEGAL CONSIDERATIONS/SIGN-OFF:

Section 154.01, Florida Statutes states that "The several counties of the state may
cooperate with the Department of Health in the establishment and maintenance of
full-time county health departments in such counties for the promotion of the public's
health, the control and eradication of preventable diseases, and the provision of primary
health care for special populations...The Department of Health shall enter into contracts
with the several counties for the purposes of this part."

PERSONNEL.:
N/A




POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
This Recommendation requires the approval of the recommended Resolution.

Attachments
Resolution and Fee Schedule







FLORIDA DEPARTMENT OF HEALTH IN ESCAMBIA COUNTY

Exhibit A

FEE SCHEDULE FY 2016-2017

Clinical Services, Medical Records, and Vital Statistics

SERVICE DESCRIPTION

Vital Statistics Birth and Death Records

$11.00 Birth Certificate; $10 per additional copy of birth certificate, if ordered with iniial fequest.

$10.00 Death Certificate
$ 5.00 Notary Services - Birth Certificate Amendments
$ 3.00 Archival Envelope

Record copy

$0.15/page

» No charge {first copy to client or provider for continuity of care)

Vaccines far Children (VFC) Program

No charge for children birth through 18 years of age.

(birth through 18 yrs of age) «Administration fee billed for Medicaid eligible children.
Non-VFC Vaccines Aduit vaccines: current care fee plus cost of vaccine
Clinical Services by Cumrent Procedural Cumrent Medicare Rate + 25%

Terminology (CPT) Code « If not covered by Medicare, current Medicaid Rate + 25%

Laboratory Testing/X-ray

Cost of test plus current care fee

Document Cedified by MD

520.00

HIV Test

320.00

Schoo! Physical

540.00

TB Skin Test Reading

510.00

Congregate Meal Site Review

375.00

Nutrition Staff In-Service

$150.00

Nutrition Counseling - Interagency

$40.00

Nutrition Counseling - Individual

$50.00

§
S
§
§
S
g
g
S

Public Heaith - Cluster/outbreak
investigations - commercial enterprises
and disputes between private parties on
public heaith matiers

Actual Cost

Review and certification of emergency
plans for home heallh agencies, nurse
registries, hospice programs, and home
medical equipment providers, Initial

$50.00

Review and certification of emergency
plans, Annual Updates and/or revisions

$35.00

Environmental Heaith Permits and Inspections

|SERVICE DESCRIPTION

| STATEFEE |

COUNTY FEE

TOTAL FEE

POOLS (Application Fee)

> 25,000 Gallons
< 25,000 Gallens

$250.00 $168.00
$125.00 §79.00
$50.00 $53.00

$418.00
$204.00
$103.00

Exempted Pool (over 32 units)
BODY PIERCING FACILITIES

Application Fee

$150.00 $0.00

$150.00

TANNING FACILITIES

Pemit
Plan Review

Preliminary Inspection to License

$150 + $5 each additional device $105.00
$0.00 $27.00

Min $265/Max $316
$§27.00
$27.00

OSTDS (Septic Tanks)

$0.00 $27.00

New System Escambia CHD Fee State
Abandonment

Existing > 3 yrs. Old

Repair

$350.00 $200.00
$50.00 $50.00
$85.00 $150.00
$300.00 $50.00

$550.00
$100.00
$235.00
$350.00

1012



Exhibit A
FLORIDA DEPARTMENT OF HEALTH IN ESCAMBIA COUNTY
FEE SCHEDULE FY 2016-2017

|service bEscriPTION | = swmmEre | COUNTY FEE | TOTAL FEE
GROUP FACILITIES e . ) :
Adult Family Care Homes $0.00 $187.00 $187.00
Assisted Living < 24 $0.00 $319.00 $310.00
Assisted Living 2 24 $0.00 $345.00 $345.00
Crisis Stabilization Unit < 24 $0.00 $319.00 $319.00
Crisis Stabilization Unit 2 24 $0.00 $345.00 $345.00
Intermediated Care Fadilities for
developmentally isabled $0.00 $240.00 $240.00
Mobile Home & Recreational Vehicle ;
Park (preempted) S4/space $0.00 Min $100/Max $600
Other Residential Facilities $0.00 $318.00 $319.00
Residential Alcchol, Drugs 8/or Mental 30.00 $319.00 $319.00

Health Facilities < 12
Residential Alcshol, Drugs 8/or Mental

Healith Facilities 2 12 $0.00 $345.00 $345.00
Residential Group Care < 24 $0.00 $319.00 $319.00
Residential Group Care 2 24 $0.00 $345.00 $345.00
Schoot Inspections $0.00 $187.00 3187.00
Transitional Living Facilities < 24 $0.00 $319.00 $319.00
Transitional Living Facilities 2 24 $0.00 $349.00 $349.00

- "FOOD SERVICE FACILITIES: g D TR L .
Alcohol Inspection Approval $30.00 $50.00 $80.00
Bars/Lounges $120.00 $160.00 $350.00
Civic/Fratemal $150.00 $50.00 $240.00
Jails/Prisons $250.00 $160.00 $410.00
Limited Food $110.00 $97.00 $207.00
Movie Theaters $150.00 $150.00 $340.00
Residential Facilities $135.00 $160.00 $295.00
Scheol $ 9 Months $110.00 $97.00 $207.00
School > 9 Menths $200.00 $160.00 $360.00
Other Food Service $180.00 $160.00 $350.00
LATE PERMIT FEES ‘ i
All Permitied Facilities varies $50.00 $50.00 plus applicable state fee

2012



Al-11007 County Administrator's Report  10. 2.

BCC Regular Meeting Budget & Finance Consent

Meeting Date: 09/22/2016

Issue: Administrative Change Order #1 to the DLR Group Inc., PD 13-14.082,
Purchase Order 151531

From: David Wheeler, Department Director

Organization: Facilities Management

CAO Approval:

RECOMMENDATION:

Recommendation Concerning Administrative Change Order #1 to the DLR Group, Inc.,
PD 13-14.082, PO 151531 for the Design Criteria Professional for the New Escambia
County 1476-Bed Correctional Facility - David W. Wheeler, CFM, Facilities
Management, Department Director

That the Board approve and authorize the County Administrator to execute the following
Administrative Change Order #1 for a scope of service modification with no monetary
change:

Department: Facilities
Management

Division: DCAT

Type: Administrative

Amount: $0

Vendor: DLR Group, Inc.

Purchase Order: 151531

Change Order: 1

Original Award Amount: $3,999,280

Cumulative Amount of Change Orders Through This Change $0

Order:

New Purchase Order Total: $3,999,280

[Funding Source: Fund 352, LOST Ill, Cost Center 290407, Object Code 56201, Project
#14SH2728]

BACKGROUND:




The Board is in the process of purchasing the McDonald’s property adjacent to the
existing Main Jail for the public purpose of developing the site for Phase 1 and Phase 2
of the new Escambia County 1476-Bed Correctional Facility. This site was not included
in the three original sites identified by the County for evaluation under the DLR Group’s
approved contract and scope of services. The DLR Group has agreed to this additional
scope of services with NO increase to the August 20, 2015 Board approved contract in
the amount of $3,999,280.

Eliminate sub-tasks 1.9, 1.10, 1.16 and 1.20 from Phase 1: Program Verification &
Site Information:

Task 1.9 Review Alternatives to Incarceration — Master Plan

Escambia County has a very high incarceration rate. Recognizing that there are a
number of components to the criminal justice system, this Task will examine current and
potential alternatives to incarceration programs to reduce total in-custody jail capacity
required over time as presented in the Master Plan Update. This information will be
viewed in terms of cost/benefit analysis. Conclusions from the Master Plan Update will
be used to build consensus target planning capacity levels by phase.

Task 1.10 Review Master Plan Space Requirements

The information generated in Tasks 1.7 through 1.9 above will be used to outline
projected space requirements by functional component area. This will be done to a
greater level of detail than presented in the Master Plan Update and establish an
adjusted basis of total project area required by functional component area by phase.

Task 1.16 Preliminary Cost Estimate

The initial Cost Model (Task 1.14) will be updated to reflect evolving market conditions,
and more defined project space requirements. An updated program level cost estimate
will be generated for each of the Conceptual Design Options and Phasing, and included
as part of the Concept Design Report.

Task 1.20 Facility Tours — 3 Facilities

As an adjunct activity, a very valuable activity is for key stakeholders to tour existing
correctional facilities that demonstrate national best practices and/or specific intended
aspects for the proposed Project. In this Task, the DCP team staff will facilitate such
tours and accompany key County stakeholders on these tours.

1.9 Review Alternatives to Incarceration - Master Plan - $1,880
1.10 Review Master Plan - $25,460

1.16 Cost Estimate - $35,800

1.20 Facility Tours - 3 Facilities - $12,180

The total amount of fees to be reallocated is $75,320

Addition of sub-tasks to Phase 1: Program Verification & Site Information:

Task 1.22 Project Restart & Data gathering



Due to the duration of time incurred by the County’s decision to not utilize the three
original sites and the subsequent decision to purchase the 4th site (McDonald Property),
the design team incurred additional design efforts as a result of this change in direction.
These efforts include remobilization of the design team after an 8 month hold on
services, creation of a new project schedule, and information gathering regarding the
new site including surveying requirements.

Task 1.23 Workshop 4 — Preparation and Program Adjustments

Due to the selected new site it became necessary to hold another workshop with the
Program Review Committee (PRC) and Escambia County Corrections Dept. This
workshop held over a two day period included the presentation of updated schedules,
site concepts as indicated in task 1.24, and presentation of the revised architectural
space program. The program was adjusted to take into account minor revisions
discussed in the workshop 3 and to make adjustments to building grossing factors
impacted by a more urban (high-rise) solution. The urban impact is associated with
requirements for additional egress stairs, additional shafts between floors, elevators and
internal mechanical rooms.

Task 1.24 Workshop 4 — New Site Concept Generation

The design team developed new concepts for the 4th site (McDonald Property). In
addition to the analysis of the new site, the BOCC has requested a portion of the site be
provisioned for future commercial/retail development. Due to that property exclusion and
the reduced site area as compared to the previous 3 sites, the proposed site utilization
concept required a more urban approach to the solution. The urban solution will entail a
multi-story building configuration and have portions of the building in close proximity to
the existing jail and commercial property. Four site concepts were presented in
Workshop 4. Note: site concept D was selected by the County as the preferred direction
to proceed with into Phase 2 services.

1.22 Project Restart & Data Gathering - $15,280
1.23 Workshop 4 — Preparation and Program Adjustments - $25,430
1.24 Workshop 4 — New site Concept Generation- $34,610

The total amount of fees reallocated are $75,320
The reallocation of fees associated with Sub-tasks 1.9, 1.10, 1.16, 1.20 to the new tasks
1.22, 1.23 &1.24 does not present any net change to fees associated with Task 1 or the

overall contractual amount of fees for the project.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL.:




N/A

POLICY/REQUIREMENT FOR BOARD ACTION:

This recommendation is in compliance with the provisions of the Code of Ordinances of
Escambia County, Florida, Chapter 46, Finance, Article I, Purchase and Contracts.

IMPLEMENTATION/COORDINATION:

Upon approval of this recommendation, a change order will be submitted to the Office of
Purchasing for processing.

Attachments
DLR Group Letter
Exhibit A - Scope
Exhibit B - Schedule




100 East Pine Street, Suite 404
Orlando, FL 32801

September 2, 2016

David Wheeler

Director of Facilities

Escambia County, Florida
Facilities Management Department
david_wheeler@co.escambia.fl.us

Project Name: DCP for the New Escambia County 1476-Bed Correctional Facility (PD 13-14.082)
DLR Group Project No.: 36-15104-00

Re: Proposed Task 1 Fee Reallocation
Dear David:

As you are aware, the Board of County Commissioners has decided to purchase the McDonald property
adjacent to the existing jail for purposes of developing the site for phases 1 & 2 of the new jail. This new
site was not included in the three original sites identified by the county for evaluation under our contracted
scope of services.

The selection of a 4t site (McDonald property) represents additional scope added to our contracted
services for Task 1. The design team has incurred additional expenses and expended time for project
remobilization, evaluation of the new site, building program adjustments, and hosting an additional
workshop. .

We understand that the County does not wish to incur additional expenses and fees related to our
contracted services, so in order to accomplish this objective, we are proposing to eliminate sub-tasks 1.9,
1.10, 1.16, 1.20 and reallocate the associated fees to the aforementioned additional services.  The task
description and associated fees for the reallocated tasks are shown below: :

Task 1.9 Review Alternatives to Incarceration — Master Plan i

Escambia County has a very high incarceration rate. Recognizing that there are a number of components
to the criminal justice system, this Task will examine current and potential alternatives to incarceration
programs to reduce total in custodyjail capacity required over time as presented inthe Master Plan Update'

will be used to build consensus target planning capacity levels by phase. .o

Task 1.10  Review Master Plan Space Requirements B LN NI

the Master Plan Update and establish an adjusted basis of total project area requrred by functlonal -
component area by phase.

Task 1.16  Preliminary Cost Estimate R

The initial Cost Model (Task 1.14) will be updated to reflect evolving market conditiens, and rrldre:defined
project space requirements. An updated program level cost estimate will be generated for each of the
Conceptual Design Options and Phasing, and included as part of the Concept Design Report.

Task 1.20 Facility Tours — 3 Facilities
Orlando and locations worldwide



Mr. David Wheeler
Sept. 2,2016
Page 2

As an adjunct activity, a very valuable activity is for key stakeholders to tour existing correctional facilities
that demonstrate national best practices and/or specific intended aspects for the proposed Project. In this
Task, the DCP team staff will facilitate such tours and accompany key County stakeholders on these tours.

1.9 Review Alternatives to Incarceration - Master Plan $ 1,880
1.10 Review Master Plan $25,460
1.16  Cost Estimate $35,800
1.20 Facility Tours - 3 Facilities $12,180
The total amount of the proposed reallocated fee is $75,320

The additional tasks added to Task 1 services are as follows:

Task 1.22 Project Restart & Data gathering

Due to the duration of time incurred by the County’s decision to not utilize the three original sites and the
subsequent decision to purchase the 4t site (McDonald Property), the design team incurred additional
design efforts as a result of this change in direction. These efforts include remobilization of the design team
after an 8 month hold on services, creation of a new project schedule, and information gathering regarding
the new site including surveying requirements.

Task 1.23 Workshop 4 — Preparation and Program Adjustments

Due to the selected new site it became necessary to hold another workshop with the Program Review
Committee (PRC) and Escambia County Corrections Dept. This workshop held over a two-day period
included the presentation of updated schedules, site concepts as indicated in task 1.24, and presentation
of the revised architectural space program. The program was adjusted to take into account minor revisions
discussed in the workshop 3 and to make adjustments to building grossing factors impacted by a more
urban (high-rise) solution. The urban impact is associated with requirements for additional egress stairs,
additional shafts between floors, elevators and internal mechanical rooms.

Task 1.24  Workshop 4 — New Site Concept Generation

The design team developed new concepts for the 4" site (McDonald Property). In addition to the analysis

of the new site, the BOCC has requested a portion of the site be provisioned for future . commercial/retail

development. Due to that property exclusion and the reduced site area as compared to the previous 3

sites, the proposed site utilization concept required a more urban approach to the solution. The urban

solution will entail a multi-story building configuration and have portions of the building in close proximity to .
the existing jail and commercial property. Four site concepts were presented in Workshop. 4.  Note: site

concept D was selected by the County as the preferred direction to proceed with into Phase 2 services.

1.22  Project restart & Data gathering $15,280

1.23  Workshop 4 — Preparation and Program Adjustments ~ $25,430 L

1.24  Workshop 4 — New site Concept Generation $34,610 e
Total amount of additional tasks $75,320 o j ...................... PR

of fees for the project. » el

| have attached a revised contract document Exhibit A indicating the removed tasks and add]tiic)jria]ffésk_s
as outlined above. Please contact me if you require an additional information. _ e
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Sincerely,

DLR Group

Timothy A. Gibson, AlA
Principal, Project Manager

cc: Chip Simmons, Joe Haines, Project File

Encl. Exhibit A — Scope of Services (revised)



Exhibit A - Escambia County Jail Design Criteria Professional
Scope of Design Criteria Professional (DCP) Services

Project Description:

The overall project consists of planning, design, and construction of a new jail of approximately
1500 rated beds of Inmate Housing with associated Facility Administration & Courtroom, Security
Services, Program Services, Inmate Services, Medical Services, Food Services, Facility
Maintenance, Mechanical/Electrical/Security, and Warehouse, consistent with the scope initially
identified in the updated 2012 Escambia County Corrections Master Plan. The new jail, hereafter
referred to as the Project, is to be delivered utilizing the Design-Build construction delivery method,
per Florida Statute 287.055 to be accomplished through two phases. The first phase will be for a
new freestanding facility of approximately 700 beds, with a second later phase to approximately
1500 beds.

The scope of work for the Design Criteria Professional (DCP) includes evaluation of three sites
identified by the County to assist the site selection process. Once a site is selected, the project will
include, but is not limited to, on-site utility distribution, including electrical service, sanitary,
mechanical, security, fire protection, gas, water, telephone, and site lighting. Civil improvements
related to the selected building site may include access roads, parking, drainage, storm water
retention, utility infrastructure, landscaping, fencing, and future expansion consideration. The
current estimated schedule for the total project development is 37 months.

General Scope of Services:

As a major step in Project implementation, the Design Criteria Professional (DCP) shall prepare the
Design Criteria Package to be used in the evaluation and selection of the successful Design-Build
Entity (DBE) for the first phase of the overall project (approximately 700 beds). The Design Criteria
Package shall be used as the basis of the selected Design-Build team to prepare final design and
construction documents.

The project will be developed and designed in conformance with the approved Master Plan, or as
revised with the approval of Escambia County Board and/or direction from the Public Safety
Coordinating Council, appointed by Escambia County. The DCP shall work in close cooperation
with the designated Project Manager and stakeholders. The DCP shall coordinate, interface with
and exchange ideas and design materials with the identified Escambia County project team
members, and its consultants, if any, throughout the development and design of the Project.

The Project shall be developed and designed to meet applicable codes, laws, regulations, and
professional standards, consistent with the standard of care of a Design Criteria Professional with
expertise in adult detention facility design. All plans, specifications, design calculations, site data,
and cost estimates developed by the DCP shall be prepared by licensed personnel or personnel
under the direction of licensed personnel, as required by the state of Florida. The selected Design-
Build Entity will provide the Architect of Record and shall stamp/seal all final construction
documents. The conceptual approach and Work Plan is illustrated on the graphic schedule
incorporated at the end of this Work Plan and contains eight phases that align with those outlined in
your Request for Proposals (RFP).

Phase 0:  Orientation/Organization/Management
Phase I:  Program Verification & Site Information
Phase Il:  Program Finalization & Concept Design

Phase lll: Bridging Documents Draft Design-Build RFP
Phase IV: Bridging Documents/Final Design-Build RFP
Phase V: Design-Build Procurement - Team Selections
Phase VI: Design - Build Delivery
Phase VII: Transition & Activation

revised September 2, 2016 page 1



Exhibit A - Escambia County Jail Design Criteria Professional
Scope of Design Criteria Professional (DCP) Services

Project Work Plan

We recognize that Escambia County has completed several studies over the past several years
which can be used to inform the implementation process. Our Work Plan is predicated on using
these documents as an initial basis for the DCP effort, especially related to the information
developed about the in-custody population. While we will use these documents as a data source
and current strategic thinking, we will validate the information via field visits and provide a fresh
unbiased review of all the conclusions and recommendations contained in these documents. This
“fresh set of eyes” approach will provide increased credibility for project scope to the County
Administrator, Director of Corrections, and the Board of Commissioners.

Phase 0: Orientation/Organization/Management

The purpose of this Phase is to effectively organize our efforts and integrate the County’s input to
solidify the Project Work Plan and Schedule, and obtain agreement on the approach, methods, and
work products of the Project. This stage will develop and utilize a highly interactive process
between the DLR Group/Bay Design DCP team and the County — which is of crucial importance to
the success of the project.

Phase 0 tasks include:

0.1 Project Initiation/Scoping

0.2 Project Organization & Management
(includes detailed Work Plan)

0.3 Project Review Committee Meetings

04 Project Management Reporting

0.5 User Group Meetings/Workshops

0.6 Data Collection

Another important purpose of this task is to establish details of report timing, content, format, and
scheduling and to coordinate meetings between the DLR Group/Bay Design DCP team and
Escambia County for this Project. Collaterally, it is important to establish a good working
relationship between key members of the Consultant Team and the Client. This relationship is
essential to assure that initial direction is given, concerns are resolved, the Project is organized
efficiently, and a sound basis is established for communication and confidence between the
Consultant Team and the County. Critical to the success of the project is implementing an
approach to consensus building at the outset of the project. As part of Task 0.3, we will establish a
Project Review Committee of key stakeholders representing Escambia County that will guide the
effort and participate in all phases of the project as part of our approach to consensus building.

The Work Plan outlined in the following pages is intended to identify an approach and methodology
that meets all the criteria established in the Request for Technical Proposals. This task provides an
opportunity for the County to refine the Scope and Work Plan where appropriate prior to the
investment of any significant amount of time by the Consultant Team.

The discussion and adoption of the Work Plan/Schedule and work product descriptions will provide
a clear definition of what will be done and a commitment between client and consultant to a quality
effort consistent with the needs of the County. Workshop discussions will be held to discuss issues,
present our approach and to agree upon strategy and direction for the Project.

revised September 2, 2016 page 2



Exhibit A - Escambia County Jail Design Criteria Professional
Scope of Design Criteria Professional (DCP) Services

Task 0.1 Project Initiation

The primary purpose of this task is to establish the philosophical and operational underpinnings of
all work on the project. This will involve discussions and work sessions with the County’s key
stakeholders to outline a Mission Statement for the project, and to subsequently round this out with
an understanding and description of the specific goals to be addressed in the project. This task will
also be used to establish communication channels and protocols, as well as immediate initiatives in
starting work on the Project.

Task 0.2 Project Organization & Management

During this task, the scope of work, including work products and milestone dates for the entire
project will be discussed in detail to ensure that the proposed work effort represents the range of
information and results desired by the County. The scope and level of effort confirmed here will
serve as the basis for a contract agreement to provide required services via development of a
detailed Work Plan. Sample work products will be used to assist in determination of the levels of
effort required. Based upon review and comment by the County and key stakeholders, a Final
Work Plan and Schedule will be produced and distributed, establishing key presentation and
meeting dates with a six month look ahead.

Task 0.3 Project Review Committee Meetings

The DLR Group/Bay Design Project Manager and Core Team members will meet with key
client/user group representatives and stakeholders (Project Review Committee) approximately
once a month or as required to present its progress on the project and to solicit decisions/ required
direction. An essential feature will be presentation of information to facilitate decisions by key
client/core team personnel. Specific agendas and topics for each Project Review Committee
Meeting will be established at the beginning of the Project, with a 6 month look ahead to allow
Project Review Committee members to get those meetings set on their calendars.

Task 0.4 Project Management Reporting

The DLR Group/Bay Design Project Manager and the Core Team members will coordinate with the
County’s designated Project Manager and other staff as required approximately every two weeks
(in the intervals between Project Review Committee Meetings) to discuss progress, issues, and
strategies. Items to be presented to the Project Review Committee will be vetted in this forum.
This will typically be a face-to-face meeting and/or a conference call, depending upon project
requirements.

Task 0.5 User Group Meetings/Workshops

As required, a series of meetings with specific user group representatives to understand their needs
in detail, elicit their participation in the proposed solutions, and demonstrate results within the
project scope limitations will be conducted. Specific workshops with agency representatives will
likely include clarification of the detail of facility operations; detailed review on population
projections, characteristics; security & control systems; and sustainable design, maintenance issues
from an Agency perspective.

Task 0.6 Data Collection

All applicable available information pertaining to the Project will be collected and a Project Library
established at Bay Design Associates Office. Essential information will be scanned and distributed
to DCP Team members. This task will also include initial activities, data collection related to the
investigation of the three sites identified by the County for evaluation.

Fee Summary for Phase O: $ 210,270 including expenses
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Phase I: Program Verification & Site Information

The purpose of Phase | is to start with available information and to validate those assumptions and
decisions with a “fresh set of eyes.” This phase will also investigate potential sites and provide
information to assist determination of the best site for the proposed facility. Assumptions and
findings of the previous Master Plan and Master Plan Updates will be reviewed- particularly in terms
of projected in-custody population projections and capacity requirements by classification.

Once the basic assumptions are established and a site determined, the effort will begin to
determine space requirements by functional component and to examine various site development
concepts. These will be presented to the Project Review Committee for review and direction.

Phase | Tasks include:

1.1 Housing Studies

1.2 Site Orientation Studies (3 sites)

1.3 Site Evaluation (3 sites)

1.4 Site Master Plan — Preliminary (3 sites)

1.5 Site Concept Design — Preliminary (3 sites)
1.6 Sustainable Design Analysis - Preliminary

1.7 Review In-Custody Inmate Population Projections
1.8 Inmate Classification Distribution — Review Master Plan
1.9 Review Alternatives to Incarceration — Master Plan

.10  Review Master Plan Space Requirements

1.11 Conceptual Development Options

.12 Workshop 1 - Mission, Goals, Objectives/Housing

.13  Workshop 2 — Inmate Programs/Support Services

.14 Develop Preliminary Cost Model

.15  Prepare Draft Program & Concept Design Report (2 Phases)
.16  Cost Estimate (2 Phases)

.17  Develop Phasing Schedule

.18  Presentation to the County Board — Site Recommendation
.19  Milestone Review — Executive Team

.20  Facility Tours — 3 Facilities

.21 Workshop 3 Phased Design Planning

Task I.1 Housing Studies

Housing unit areas represent at least 50% of total project area and staffing/construction cost of a
project, so it is imperative to have housing units that are space efficient while meeting operational
objectives. A series of housing unit configurations by security level will be examined and presented
to the Project Review Committee. These will be presented graphically to encourage staffing
discussions as well as to determine what type of housing units most fit the way in which the
Department of Corrections wants the facility to operate by classification of inmate.

Task 1.2 Site Orientation Studies

We will work with the County Commissioners and staff to gather information and requirements for
the three potential sites to be investigated. [Southern Prestress, Superfund, North of Superfund].
At the same time, the DCP Team will conduct a workshop to define evaluation criteria to be
considered in investigating those sites and providing information for decision making. Existing
information available from outside sources will be compiled as part of the Team Library in Bay
Design’s Office.

revised September 2, 2016 page 4



Exhibit A - Escambia County Jail Design Criteria Professional
Scope of Design Criteria Professional (DCP) Services

Task 1.3 Site Evaluation Analysis (3 sites) An on-site field investigation of each site will be
conducted to collect key information related to the evaluation criteria including utilities and
preliminary soil conditions. The elements to be examined in the evaluation of the three sites will be
customized for Escambia County through discussions with key stakeholders. A summary of the
information compiled and evaluated will be presented to the Project Review Committee to
document the findings, impacts of implementing the proposed project on the various sites. This will
be presented in graphic and narrative form, providing the County with the information needed to
select their preferred site. [See Task |.18 following for the Presentation to the County Board]

Task 1.4 Site Master Plan- Preliminary

The three sites under consideration by the County need to be examined in terms of their capability
to accommodate the full project in the long term. The first step is looking at the basic site area,
configuration, and characteristics to determine buildable area and how the proposed project would
be oriented on the site. Access points and general location of building elements for each site will be
studied to generate an overall plan for phased development. A site characteristics (opportunities
and constraints) sketch will be done for each site.

Task 1.5 Site Concept Design - Preliminary

Based on the information in Task |.4, preliminary conceptual site utilization and building massing
will be developed for each site, showing general building configuration, massing, access points, and
on site circulation. This will be illustrated in blocking and stacking diagrams of the major functional
component areas; this will show the degree of horizontal/vertical site utilization required.

Task 1.6 Sustainable Design Analysis - Preliminary

There is a responsibility to incorporate sustainable design concepts in public sector projects,
particularly with secure detention and correctional facilities that consume large amounts of water,
power, and energy in order to maintain them around the clock. This Task will bring that expertise to
the table to explore ways to incorporate sustainable design elements in the project that have
potential cost/benefit for plant operations and environmental quality. These elements will be
considered in the development of conceptual design options.

Task 1.7 Review In-Custody Inmate Population Projections

In this Task, available information and conclusions that formed the basis of the Master Plan Update
will be reviewed for consistency and direction with the evolving conditions in Escambia County.
One aspect of the Master Plan Update to be examined is the projected in-custody inmate
population over time, since it is the prime determinant to the total bed capacity required.

Task 1.8 Inmate Classification Distribution — Review Master Plan

There is a significant cost variation between maximum and minimum custody housing units. It is
important to determine how many beds are required for males/females; security level, general and
special needs housing — particularly for mental health clients in the system. This Task will review
the current/proposed inmate classification system and what the current/projected bedspace needs
are by classification as documented in the Master Plan Update to ensure that the proposed facility
will have the appropriate capabilities and flexibility to house the anticipated in-custody population.
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Task 1.11 Conceptual Development Options

From our perspective, we approach projects “from the inside out.” What this highlights is that we
use an “operationally-based” approach to design. For this, we need to completely understand the
intended operational construct — what population the facility is intended to serve, how the facility is
intended to operate, and what it is intended to accomplish in terms of program objectives. This task
will document all facets of required daily activities and the preferred way to “doing business.”
Based on the information generated above, conceptual design options will be developed for
consideration by the Project Review Committee.

The conceptual design options will look at overall building configuration, site footprint, and site
development aspects in addition to the internal configuration and massing of the Project. The
conceptual design options will be illustrated graphically with essential information for each scheme
in terms of responsiveness to meeting operational intent.

Task 1.12 Workshop 1: Mission, Goals, Objectives/ Housing

The DLR Group/Bay Design team believes in operationally-based planning and design — that the
physical solution needs to reflect and support the operational intent of the facility. To this end, a
series of workshops will be held to examine historical operations, national best practices for
consideration, and developing the planned operational intent for this facility. The objective of this
Task is to document all facets of intended facility operation, thereby generating an overall
Operational Plan for the use of the proposed facility. Workshop 1 will be conducted to discuss
overall mission, goals, and objectives, as well as housing unit operation.

Task 1.13 Workshop 2: Inmate Programs/Support Services

As outlined above, Workshop 2 will be conducted to discuss all non-housing areas, including inmate
programs, services and support functions. Information and feedback generated here will be used to
refine functional component area characteristics and preliminary space requirements.

Task I.14 Develop Preliminary Cost Model

An essential element for the Project is establishing and maintaining an ongoing estimate of the
likely project construction cost. In this Task, key DCP Team leaders will work with the County and
Rider Levett Bucknell, our experienced cost estimators, to develop a mathematical cost model that
can be used and refined for the duration of the Project. Cost parameters will be developed for each
of the various functional component areas in the project and updated regularly.
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Task 1.15 Draft Program & Concept Design Report (2 Phases)

Based on the Program/Operational Workshops, an initial draft facility program will be developed,
with information about the intended operation of each functional component area and preliminary
spaces required by component to meet the operational intent for the two project phases. For
example, the means of food service preparation, the menu, and the number of hot versus cold
meals will all impact the amount and type of space required. This Task will also integrate the
operational and physical requirement of applicable Standards (e.g. Florida Model Jail Standards)
and Code Requirements. American Correctional Association (ACA) Standards will be incorporated
if Escambia County wants those followed to improve future accreditation capability.

A draft Program and Concept Design Report will be prepared, with essential information presented
to the Project Review Committee in graphic and summary narrative form, as part of an extended
workshop to solicit input and direction. The objective here is to document the underpinnings of the
Project and initial ideas, concepts being explored towards a solution in order to allow the Project
Review Committee to endorse a basic approach for each of the two phases.

Task 1.17 Develop Phasing Schedule
Development of an overall implementation schedule for the entire project (by phase) predicated on
the draft program and concepts.

Task 1.18 Presentation to the County Board — Site Recommendation

After the required information and evaluation of each site is completed and vetted with the Project
Review Committee, a summary presentation will be made to the County Board, indicating the pros
and cons of each site considered. Fatal flaws, if any, will also be documented. From a technical
perspective, a preferred site will be recommended.

Task 1.19 Milestone Review — Executive Team

Once the Project Review Committee has had an opportunity to review the Draft Program & Concept
Design Report, a follow-up presentation will be made of salient points, and discussion of any
questions or issues of concern to the Project Review Committee and key stakeholders.

Task 1.21 Workshop 3 Phased Design Planning

For the selected site, a workshop will be conducted for review of all project elements and what the
proposed phasing would be. This will establish the scope of work of what is in each phase. For
example, the full area required for a food service area may be included in Phase 1, but not all the
equipment would be installed for the ultimate facility size.
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Task 1.22 Project Restart & Data gathering

Due to the duration of time incurred by the County’s decision to not utilize the three original sites
and the subsequent decision to purchase the 41" site (McDonald Property), the design team incurred
additional design efforts as a result of this change in direction. These efforts include remobilization
of the design team after an 8 month hold on services, creation of a new project schedule, and
information gathering regarding the new site including surveying requirements.

Task 1.23 Workshop 4 — Preparation and Program Adjustments

Due to the selected new site it became necessary to hold another workshop with the Program
Review Committee (PRC) and Escambia County Corrections Dept. This workshop held over a two-
day period included the presentation of updated schedules, site concepts as indicated in task 1.24,
and presentation of the revised architectural space program. The program was adjusted to take
into account minor revisions discussed in the workshop 3 and to make adjustments to building
grossing factors impacted by a more urban (high-rise) solution. The urban impact is associated
with requirements for additional egress stairs, additional shafts between floors, elevators and
internal mechanical rooms.

Task 1.24 Workshop 4 — New Site Concept Generation

The design team developed new concepts for the 4t site (McDonald Property). In addition to the
analysis of the new site, the BOCC has requested a portion of the site be provisioned for future
commercial/retail development. Due to that property exclusion and the reduced site area as
compared to the previous 3 sites, the proposed site utilization concept required a more urban
approach to the solution. The urban solution will entail a multi-story building configuration and have
portions of the building in close proximity to the existing jail and commercial property. Four site
concepts were presented in Workshop 4. Note: site concept D was selected by the County as the
preferred direction to proceed with into Phase 2 services.

Fee Summary for Phase I: $ 589,960 including expenses

revised September 2, 2016 page 8



Exhibit A - Escambia County Jail Design Criteria Professional
Scope of Design Criteria Professional (DCP) Services

Phase Il Program Finalization & Concept Design

The purpose of Phase Il is to continue the prior phase effort, refining basic site development and
building concepts and beginning to integrate technical considerations for the various systems that
need to go into the Project.

Phase Il Tasks include:

1.1 Review Preliminary Soils Report - Selected Site
1.2 Evaluation for Selected Site

1.3 Electrical Systems Study

1.4 Mechanical Systems Study

1.5 Structural Systems Study

1.6 Detention/Security Systems Workshop

1.7 Draft Integrated Security Plan

1.8 Refine Facility Program (2 Phases)

1.9 Develop Architectural Character/ Massing/Sections
.10  Building Materials Descriptions

.11 Refine Floor Plans/Large Scale lllustrations
.12 Design Narratives

.13 3D Models/Sight Line Study

.14  Prepare Schematic Design — Phase |

.15 Concept Design — Phase 2

.16  Finalize Facility Program

11.117 Detailed Schematic Design Estimate (Phase I)
.18 Interim Review

.19 Milestone Presentation — Executive Team

Task 1.1 Review Preliminary Soils Report — Selected Site

Prior to on site geotechnical work proceeding, the DCP Team will share site development concepts
with the selected consultant to focus their efforts in appropriate locations. Initial findings from the
geotechnical site survey will be reviewed to inform foundation and structural design parameters.
[Note: Geotechnical investigations are a separate County contracted service].

Task 11.2 Evaluation of Selected Site

This Task develops more information on site boundaries and conditions, in conjunction with the
preliminary Soils Report information. Preliminary site plans will be generated to indicate buildable
areas, access points and the like. [Note: The Site Boundary and Topography Survey work is a
separate County contracted service]. Based upon the site selection process, studies of different
ways to develop the facility on the selected site will be considered considering access, on site
circulation and parking and building massing, configuration. These will be presented graphically to
determine major site constraints and design requirements.

Engineering Systems Studies

Based upon the basic concept for the Project, a series of system engineering studies will be
performed to start matching system design concepts to the evolving building concept and
configuration. Another focus will be on determining primary points of service to the site and
investigating the availability of sufficient primary utility services and costs. Part of this effort
will include determination of whether or not sufficient available primary utility capacity exists
for future expansion beyond the initial target planning capacity.

The focus here is an early determination of the likely primary utility services design and
distribution concepts for the Project.
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Task 11.3 Electrical System Study
The first of the Engineering System Studies will be Electrical Systems, including current electric
service capability to handle the projected service loads.

Task 11.4 Mechanical System Study
The second Engineering System Study will be Mechanical Systems, which includes Heating,
Ventilating, Air Conditioning, Plumbing, and Fire Sprinklers, with a key element determining the
optimal energy source for heating/ cooling.

Task 11.5 Structural System Study

The third Engineering System Study will be Structural Systems, with a key element the type of
framing system to utilize in the main building areas and housing units. Also, investigating use of
modular cell units as part of the overall proposed structural design criteria.

Task 11.6 Detention/ Security Systems Workshop

Another major consideration in this Phase is development of an Integrated Security Plan for the
Project. A multi-day workshop will be conducted to review all aspects of communication, control,
safety, and security systems as a basis to reinforce the operational intent for the Project with
definition of the systems that will provide the technical means to accomplish that goal effectively.
This will also provide the first look at anticipated staffing levels.

Task 1.7 Draft Integrated Security Plan

The information and findings of the Detention/Security Systems Workshop will be assimilated and
documented in a draft Integrated Security Plan that will be a companion piece to the overall
Operations Plan. At this point, the format will still be as conceptual narratives, but sufficient to
guide further development consistent with intended operation.

Task 11.8 Refine Facility Program — (2 Phases)

Prior program and operational workshops focused on blocks of functional component space. In this
Task, the DLR Group/Bay Design Team will get into more detail on design requirements for specific
spaces for the Phase | Project. Based upon the design plans at this point, this will include the first
substantive discussions on required posts and staffing. Decisions and direction from the Project
Review Committee in recent prior activities will also be incorporated as modifications as required.
The Facility Program as this point defines all the spaces required in the Phase | Project and
assumed net to gross area ratios in draft form. The Facility Program for Phase Il will also be refined
from an operational and space required perspective, but not have detailed space by space design
criteria added.

Task 1.9 Develop Architectural Character/ Massing/ Sections

The neighborhood and area context of the proposed site will be studied to generate architectural
character studies in terms of what the building massing and exterior will look like — in terms of fitting
into the surroundings. The balance to be struck here is to look attractive as a public building, but
not overly expensive. At this point in the process, there is a pretty good idea of how large the
project elements for Phase | are, and what footprint they will likely occupy on the selected site.

Task 11.10 Building Materials Descriptions

The various material studies performed in this Phase will be assembled as descriptions of proposed
building systems and materials to be utilized in the project. Material assessment will take in to
consideration ease of maintenance, durability, and initial costs vs. long-term costs.
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Task 11.11 Refine Floor Plans/ Large Scale lllustrations

The overall concept plan showing blocks of space allocated for each functional component area will
be refined to start showing individual spaces within those blocks of space. The challenge here is to
provide a good physical solution for each component area that fits within the targeted space
allocation. As this work proceeds, “over the shoulder” reviews with user group representatives will
be provided to maintain knowledge of and feedback on the various areas as they evolve into more
detail. Complex areas (e.g. control rooms, intake/transfer/release) will be developed using larger
scale plans so user groups can understand the proposed configuration and flows. Further, the
building will be studied in cross section to verify likely building mass.

Task 11.12 Design Narratives

This Task begins to build the logic behind the evolving design solution from an architectural
perspective and adds narrative information by discipline for the approach for site development,
engineering systems, and integrated security plan. This information will be carried forward to the
final Design-Build Package for Phase | as a means to convey to the potential Design-Build Entities
(DBEs) the rationale for what is required in the Project and why. The collateral information for
Phase Il will also be documented.

Task 11.13 3D Models/ Sight Lines Study

As the basic floor plans are developed in more detail, a series of three dimensional illustrations will
be generated so that the County and Department of Corrections can visualize the direction being
taken and confirm that it will meet their needs. The focus here is on the sight lines from control
rooms, particularly for housing unit control stations.

Task I1.14 Prepare Schematic Design — Phase |

The information generated in the preceding Tasks will be compiled into a Schematic Design Report
and submitted to the Project Review Committee. Utilizing single line drawings and sketch plans as
required, this submission will document the basic concepts and approaches to be used as design
progresses further.

Task I1.15 Concept Design — Phase Il

As more detail is developed for the Phase | Project, a collateral effort will be refining the location
and configuration of the future expansion areas in Phase Il. These will be presented to the Project
Review Committee to document future project scope and to convey to the DBE where expansion is
likely to occur.

Task 11.16 Finalize Facility Program

As the schematic design evolves for Phase |, it will be worked back and forth with the program
space requirements and identifying specific space design criteria in conjunction with the user group
representatives, as operational environments are defined physically. Any impacts on Phase Il will
also be documented.

Task I1.17 Detailed Schematic Estimate (Phase )

Based upon the evolving level of information, the projected schedule and estimate of probable
construction cost will be updated. At this point, the cost estimating will start to refine contingencies
and other soft costs as specific line items.

Task 11.18 Interim Review
As the work progresses, a presentation will be made of salient points, and discussion of any
questions, issues of concern to the Project Review Committee and key stakeholders.
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Task 11.19 Milestone Presentation

Once the Project Review Committee has had an opportunity to review the Schematic Design
Report, a follow-up presentation of salient points will be made, along with discussion of any
questions, issues of concern to the Project Review Committee and key stakeholders.

Fee Summary for Phase Il: $ 646,900 including expenses
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Phase Il

Bridging Documents/ Draft Design-Build RFQ

The purpose of Phase lll is to continue the prior Phase work, refining the basic site development
concept and beginning to integrate technical considerations for the various systems and other
disciplines that need to go into the project. The objective in this Phase is to deal with all aspects of
the Project, outlining the basic strategies for the evolving solution. This will produce a first full draft
of the entire Bridging Document package. The general organization of the Bridging Documents will
consist of a series of volumes:

Q Volume 1: Existing Conditions
Primarily site conditions and information

O Volume 2: Basis of Design
2A Design Narratives — overall and by discipline
2B Facility Program/Room Data Sheets
2C Drawings
2E Performance/Prescriptive Specifications
2E Site Utilization (during construction)

Phase llIl Tasks include:

.1
.2
1.3
.4
.5
.6
.7
1.8
1.9
.10
.11
.12
.13
.14
.15
.16
.17
.18
.19
[1.20
.21
.22
.23
.24

Task .1

Review Final Geotechnical Report

Site Topographic, Boundary Survey, & Geotechnical Subsurface Investigations (NIC)

Electrical Systems Advancement
Mechanical Systems Advancement
Structural Systems Advancement

Evaluate Prescriptive vs. Performance Criteria
Outline Specifications

Site Plan Concepts/Utilities

Refine Program & Room Data Sheets
Security Systems Workshop
Detention/Electronic Security Drawings
Refine Floor Plans/Enlarged Plans/Wall Sections
Design-Build Building Package Development
Review Specifications Development

Best Value Team Work Session

Confirm Scope vs. SD Cost Estimate

Design Narrative Finalization

Define Alternate Scenarios

Draft Bridging Documents — Phase |

Prepare Draft D-B RFQ

Define Sustainability Goals

Interior Design

Building Envelope

Milestone Review — Executive Team

Review Final Geotechnical Report

A summary of information in the final Geotechnical Report will be incorporated in the Existing
Conditions Report; the full body of the Geotechnical Report will be incorporated as an Appendix.
Pertinent information will also be included in the structural design narrative as it impacts design

requirements.
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Task 111.2 Site Topographic, Boundary Survey & Geotechnical Subsurface Investigations
Final base drawings of existing conditions — boundaries, topography, pertinent site elements — will
be provided to the DCP team by the county. These will form the base documents for site
development scope of work.

[Note: The Site Boundary, Topography Survey, and geotechnical subsurface investigation work
would be a separate County contracted service].

Task 111.3 Electrical System Advancement

This Task provides calculations, basic design, and outline specifications for the electrical
engineering systems consistent with the decisions on prescriptive vs. performance decisions for the
project.

Task 1.4 Mechanical System Advancement

This Task provides calculations, basic design, and outline specifications for the mechanical
engineering systems consistent with the decisions on prescriptive vs. performance decisions for the
project.

Task III.5 Structural System Advancement

This Task provides calculations, basic design, and outline specifications for the structural
engineering systems consistent with the decisions on prescriptive vs. performance decisions for the
project, and incorporating the impacts from the Final Geotechnical Report.

Task 111.6 Evaluate Prescriptive vs. Performance Criteria

A major decision comes at this point if determining what project elements need to be prescriptive
versus those that can be defined with performance criteria. A working session will be conducted
with all disciplines of the DCP Team to work out the best method to convey the required information
to the DBEs. One working assumption is that the electronic security and control systems will be
carefully defined.

Task 1.7 Outline Specifications

As the design narratives by discipline are updated, the companion effort will be development of
outline specifications in standard format. The level of information in the specification sections will
be related to whether or not they are performance based or more prescriptive in nature.

Task I11.8 Site Plan Concepts & Utilities

Based upon the approved design scheme, a general site development plan will be prepared
showing access points, on site circulation, parking areas, service areas, and building footprint.
Another drawing will show primary utility points of access and how they could be routed on site. If
off site work is required to access primary utility connections, it will be so documented.

Task 111.9 Refine Program & Room Data Sheets

Reiterating the importance of operationally-based planning and design, the proposed operational
plan will be updated to incorporate the intended operation of each functional component area of the
facility. It is essential to know how the facility is intended to operate in detail, not only for the
evolving basic design strategy, but also for potential DBEs to understand what the objectives are in
terms of an effective design solution. Projected staffing requirements for uniformed and civilian
personnel will also be compiled at this stage.
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Component level information will be refined to reflect the Final Operational Plan, then space design
criteria will be developed for each required space. This will convey required area, number of
spaces, security requirements, utility and communication elements, special features, and
wall/ceiling finishes. Working sessions with key personnel will be used to review and edit all the
room data sheets.

[Note: Owner purchased FF&E items will be defined as general descriptions in room data sheets.
Based on the information contained in the room data sheets, a detailed FF&E package will be
prepared by the DBE team.]

Task 111.L10  Security Systems Workshop
Because of the absolute importance of the various elements for command, control,
communications, and life safety, a workshop will be conducted to update all information.

Task .11 Detention/Electronic Security Drawings

Drawings indicating security envelope separations throughout the project, the location of cameras
and other devices will be prepared to clearly define these project requirements. This is a critical
system that needs to be prescriptive in terms of minimum requirements.

Task 111.12 Refine Floor Plans/Enlarged Plans/ Wall Sections

This Task will also examine potential building envelope and interior design elements to define
minimum requirements for exterior wall performance and interior construction required for security
envelopes around functional component areas. This will also relate back to the studies on exterior
massing and architectural character to fit into the neighborhood.

Task 111.L13  Design-Build Building Package Development

This Task will compile all of the various elements of the Design-Build Package together, with
executive summaries and indexes in draft form. Copies will be distributed to the project team to
review and check for completeness. A peer review team will provide another source of review
capability.

Task 1ll.14  Review Specifications Development

This Task will focus on the specifications of the Design-Build Package. Copies will be distributed to
the project team to review and check for completeness. A peer review team will provide another
source of review capability.

Task 111.15 Best Value Team Work Session

As the full draft D-B Package is assembled, this is an opportune time to step back and perform a
best value analysis. A working session of all disciplines on the DCP Team and County
stakeholders will be conducted to ensure the best value approaches are being incorporated in the
Project. This effort will include investigation of ideas and options for all disciplines, with a particular
focus on sustainable design/ conservation measures and environmental impacts. For example,
consideration of a waste water recovery system in the Laundry.

Task 111.L16 ~ Confirm Scope vs. SD Cost Estimate

As more detail is developed now and best value analysis performed, the projected schedule and
estimated cost of construction will be updated. Project soft cost line items will also be updated. At
this point in time, the projected staffing requirements will be developed in concert with the
Department of Corrections and anticipated operational costs will be compiled, based on the
anticipated engineering design solutions. This Task will provide a report for formal review and
approval by the Project Review Committee.
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Task 111.17 Design Narrative Finalization

In this Task, a final draft of the design narrative will be produced, outlining the operational
objectives, conceptual design proves, and basis of design applicable to the Project. This will
include design narratives for site development, architecture, security electronics, detention
equipment, and all engineering disciplines.

Task 111.L18  Define Alternate Scenarios

At this stage, there will still be some potential alternatives to consider in terms of systems,
sustainable design elements, and other features/upgrades that may not fit within the established
budget. Typically, these will be developed as “Add Alternates” that DBE teams will price, allowing
the Owner to pick specific additional items based upon total budget results and/or desired added
value.

Task 111.L19  Draft Bridging Documents — Phase |

This Task will compile all of the various elements of the Design-Build Package for Phase | together,
with executive summaries and indexes in final draft form. Copies will be distributed to the Project
Review Committee to review and comment on the total document.

Task 111.20 Prepare Draft Design-Build RFQ

As the D-B package is evolving into near final form, the DLR Group/Bay Design team will work with
the Project Review Committee to draft a Request for Qualifications package for interested Design
Build Entities (DBEs). Working sessions will be conducted with key County stakeholders to define
appropriate submission requirements and evaluation criteria. The DCP Team will contribute the
project description and basic scope of work information, and assist in finalizing the RFQ for
issuance by the County.

Task 111.21  Define Sustainability Goals

In the public sector, integration of sustainable design elements in projects is an important
consideration, whether required or not. This Task will define cost effective “green building”
elements and processes that are beneficial to be met in the Project.

Task I11.22 Interior Design

The draft Bridging Documents will be reviewed to ensure that interior design requirements are
clearly stated, in terms of establishing a good work environment, durable finishes, and in
delineating security envelopes and their construction.

Task 111.23 Building Envelope

Similarly, the draft Bridging Documents will be reviewed to ensure that design requirements are
clearly stated for the overall building envelope, including clear definition of where secure
construction is required.

Task 1ll.24  Milestone Presentation

Similarly, a comprehensive review with key stakeholders will be used to vet the contents of the Draft
Bridging Documents — allowing sufficient time over several days to look at all the elements required.
This effort will be followed with a summary presentation to the Project Review Committee, along
with any outstanding issues that need to be addressed.

Fee Summary for Phase Il $ 739,880 including expenses
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Phase IV: Bridging Documents/ Final Design-Build RFP

The purpose of Phase IV is to utilize the results of the detailed review processes in Phase lll in an
action plan to finalize all elements of draft Design Build Bridging Documents. This Phase will also
include assistance in the DBE selection process in terms short-listing qualified teams, and issuing
the Request for Proposals to those pre-qualified shortlisted teams.

Phase |V tasks include:

IV.1  Incorporate Review Comments

IV.2 Revise D-B Technical RFP

IV.3  Proposal and Contract Requirements

IV.4  Confirm Allowances

IV.5 Estimate of Probable Cost

IV.6  Confirm D-B Schedule

IV.7  Utility Service Confirmations from Local Providers
IV.8 Performance & Prescriptive Specifications
IV.9 Issue RFQ to D-B Teams

IV.10 Drawings Refinements

IV.11 Quality Control Review

IV.12 Finalize Bridging Documents

IV.13 Milestone Review

Task IV.1 Incorporate Review Comments

This Task incorporates review comments from the peer review, internal reviews, and Project
Review Committee to finalize the technical design and construction requirements for the Project.
The DCP Team Project Manager will work from the Action Plan developed in group meetings to
“check off” the required additions and/or modifications as they are completed.

Task IV.2 Revise D-B Technical RFP

As the D-B package is being assembled into its final form, the DLR Group/Bay Design team will
work with the Project Review Committee to finalize a Request for Proposals package for short-listed
Design Build Entities (DBEs). Working sessions will be conducted with key stakeholders to define
appropriate submission requirements and evaluation criteria in finalizing the RFP for issuance by
the County. The DCP Team will provide sample evaluation criteria used in similar situations to
assist Escambia County in forging the evaluation criteria they want to use.

Task IV.3 Proposal and Contract Requirements

In this Task, the DCP Team will work with County Purchasing and Facilities Management, other
Agencies as required, to define the “front end” sections defining the selection process, evaluation
criteria, bond requirements, form of contract, financial stability information and the like that will go
into the Request for Proposals (RFP). The DLR Group/Bay Design team will provide sample front
end documents and provisions for consideration in this effort.

Task IV.4 Confirm Allowances

Some scope items in the project may be incorporated as Allowances. For example, an Allowance
may be put in for food service and laundry equipment to be provided in the Project to eliminate
potential disparity in pricing in DBE proposals. Typically, Allowances are developed to round out
project soft costs as well — for Furniture, Fixtures, and Equipment (FF&E), Information Technology
and the like. This Task will focus on reviewing all the Allowance items for accuracy.
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Task IV.5 Estimate of Probable Cost
One last review of the estimate of probable cost, now based on the dates established for selection,
and after review of the projected bidding climate and market conditions.

Task IV.6 Confirm D-B Schedule

One last review of the projected schedule, now based on the dates established for selection and
updated estimate of probable cost, after confirmation of the desired target completion dates by the
County.

Task IV.7 Utility Service Confirmations from Local Providers

The DCP Team will review and confirm local utility suppler connections and requirements so that
information is clearly stated to the DBE firms. Identify responsibilities for impact fees and utility
connection fees.

Task IV.8 Performance & Prescriptive Specifications
Based on reviews and comments, the Final Specifications will be compiled, incorporating
performance or prescriptive requirements as dictated by the level of information required.

Task IV.9 Issue RFQ to D-B Teams

In this Task, the DLR Group/Bay Design team will assist Escambia County in issuing the Request
for Qualifications (RFQ) to interested parties by identifying the opportunity to known firms with
expertise and in preparing actual release information.

Task IV.10  Drawing Refinements

Final drawings establishing design requirements and an acceptable solution will be completed;
large scale plans and diagrams will be used to convey project intent, particularly in terms of each
type of housing unit. Building configuration and functional relationships will be shown in the floor
plans, elevations, and sections.

Task IV.11  Quality Control Review

The entire Bridging Document Package (narratives, drawings, specifications) will be reviewed for
content and proper grammar, clarity of drawings and specifications. This will also be a check on
eliminating conflicting information.

Task IV.12  Finalize Bridging Documents
The final D-B Bridging Documents will be compiled and the indexes and appendices reviewed.

Task IV.13  Milestone Review

As all of this information is brought together, a Project Review Committee meeting will be held to
present the final Bridging Document Package and to review the final schedule & estimate of
probable cost. Discussion will also focus on the detailed schedule and expectations for the
upcoming selection process.

Fee Summary for Phase IV: $ 327,370 including expenses
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Phase V: Design-Build Procurement

The purpose of Phase V is to assist the County in presenting the project requirements to the
proposing DBEs and to provide technical assistance in the selection process and onboarding the
successful team.

Phase V tasks include:

V.1 RFQ Evaluation/Short List D-B Teams

V.2 Issue RFP

V.3 Pre-Proposal Meeting

V.4 Requests for Clarifications Review

V.5 Requests for Substitution Review/Response
V.6  Supplemental Drawings & Addenda

V.7 D-B Teams Submit Proposals

V.8  Multi-Discipline Technical Reviews for Compliance
V.9 Prepare Requests for Technical Clarifications
V.10 Detailed Review/Verification of Cost Proposals
V.11 RFP Proposal Review w/County Workshop
V.12 Participate in Proposal Presentation Interviews
V.13 Assistin Interview Evaluations

V.14 Assist County in Award/ Issuance of NTP

V.15 Document the Selection Process

Task V.1 RFQ Evaluation/Short List Three D-B Teams

The DLR Group/Bay Design Team will assist the County in evaluation of the RFQ submissions, and
providing information and advice in the selection of the short list of a maximum of three firms to
receive the Request for Proposals (RFP). The DCP Team will provide documentation of the
process and results for the record.

Task V.2 Issue RFP
The DLR Group/Bay Design Team will assist the County in notification to the short-listed teams and
in issuing the Request for Proposals (RFP), ensuring that a complete package is issued to each.

Task V.3 Pre-Proposal Meeting

After the RFP is issued, the DCP Team will be active participants in the Pre-Proposal Meeting with
the short-listed DBE Teams. This will include a general presentation of the design approach, key
issues, expectations for the DBE Proposals, and evaluation criteria. Generic questions will also be
addressed and documented on the record.

Task V.4 Requests for Clarifications Review
Some technical issues may arise requiring more clarification. The DCP Team will carefully
investigate each and provide technical guidance and answers as required.

Task V.5 Requests for Substitution Review/ Response
The DBE may make requests for substitutions, requiring a determination on acceptability. The DCP
Team will carefully investigate each and provide technical guidance and answers as required.

Task V.6 Supplemental Drawings & Addenda
If an issue or question is identified that potentially impacts all DBE proposers, supplemental
drawings and/or Addenda will be issued expeditiously as required.
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Task V.7 D-B Teams Submit Proposals
The DCP Team will assist the County in receiving RFP responses, checking each package for
general compliance with submission requirements.

Task V.8 Multi-Discipline Technical Review for Compliance

When the DBE Proposals are received, the various disciplines on the DCP Team will be engaged to
ascertain whether or not each proposal conforms to the required criteria. If there are minor
questions, clarifications will be solicited from the proposer(s) — in Task V.9.

Task V.9 Prepare Requests for Technical Clarification (of DBE Proposals)

During the technical review process by the DCP Team issues, missing/incomplete information, or
lack of clarity in a DBE Proposal will be identified and follow-up requests for technical clarification
will be drafted for the County to send to the effected DBE team.

Task V.10 Detailed Review/Verification of Cost Proposals

As a companion effort to Task V.09 above, this Task will delve into the price proposals for each
team. Rider Levett Bucknell will lead this effort, with participation of DCP Team leaders providing
their insight in terms of the feasibility of means and methods of construction and general costs by
system.

Task V.11 RFP Proposal Review with County Workshop

A collective work session with stakeholders and the DCP Team leaders will be conducted to
discuss the technical evaluations and findings with the designated Selection Committee. This
workshop is important for Selection Committee members to understand how well each proposing
team did in terms of technical compliance. This discussion will also include follow-up information
gathered from the request for technical clarification above.

Task V.12 Participate in Proposal Presentation Interviews

The DLR Group/Bay Design team will provide experienced assistance and support to the Selection
Committee in preparing for, conducting, and recording oral presentations by the respective DBE
teams. It is assumed that the DCP Team will not be a voting member of the Selection Committee —
but rather provide close in technical analysis and other review support.

Task V.13 Participate in Interview Evaluations

As a follow-up to V.12 above, the DLR Group/Bay Design team will provide assistance and support
to the Selection Committee members for any questions they may have in terms of technical aspects
of the project.

Task V.14 Assist County in Award/ Issuance of NTP
The DCP team will provide technical assistance in drafting a Notice of Award and issuing a Notice
to Proceed to the successful DBE Team.

Task V.15 Document the Selection Process

The DLR Group/Bay Design Team will document the entire RFQ, RFP, and Selection Process for
the record.

Fee Summary for Phase V: $ 434,100 including expenses

revised September 2, 2016 page 20



Exhibit A - Escambia County Jail Design Criteria Professional
Scope of Design Criteria Professional (DCP) Services

Phase VI: Design-Build Delivery

The purpose of Phase VI is to provide continuing direct involvement in the Project representing the
County’s prime interest in getting the level of quality and quantities required in the Bridging
Documents. During the Final Design Phase the DCP Team will provide technical assistance as
required to promote a cost effective and appropriate final design solution that meets operational
objectives. During the construction phase the DCP Team will continue to provide technical
assistance and staff augmentation as required to carry the project forward successfully, resolving
technical issues impatrtially.

Phase VI tasks include:

VI.1  Attend Monthly AOC Meeting Reviews (24 meetings)

V1.2  Periodic Review of Construction Document Development (2)
VI.3  Provide Supplemental Information/Review Requests for Substitutions
VI.4  Participate in Agency Reviews

VI.5 Owner Direct Purchase Assistance

VI.6  Review Pay Applications

VI.7  Review Submittals

VI.8 Field Observations - Full Time Field Representative [24 months]
V1.9  RFI and Clarification Responses

VI.10 Review Change Order Requests

VI.11 Weekly Field Reports

VI.12 Photography (by On-Site Rep.)

VI.13 Punch List Reviews

VI1.14 Substantial Completion Review

VI.15 Final Completion Review

VI.16 Review Close-Out Documents

Task VI.1 Attend Monthly AOC Meeting Reviews (24 meetings)

The DLR Group/Bay Design team will participate in monthly meetings of the
Architect/Owner/Contractor to provide an objective voice in maintaining the County’s interests and
interpretations of the design and construction requirements to be met.

Task VI.2 Periodic Review of Construction Document Development (2 Reviews)

As the selected DBE goes through the Final Design phase, the DCP Team will schedule periodic
meetings to provide an on board review of the work as it progresses. This “hands on” approach will
identify issues earlier than they would otherwise surface and allow the DCP Team to work in
concert with the DBE to generate solutions as required.

Task V1.3 Provide Supplemental Information/Review Requests for Substitutions

The DCP Team will maintain a formal process of documenting Requests for Information (RFIs) and
Substitutions (RFSs) that come in, the recommended response, and the rationale for taking that
position. These will be handled expeditiously so as to not delay progress on the Project.

Task V1.4 Participate in Agency Reviews

The DCP Team will assist early scheduling and will participate in meetings with agencies having
jurisdiction during to ensure clarity of what is required of the final design architect and when it needs
to be submitted. As required, the DCP Team will also attend review meetings to assist
interpretations of scope requirements.
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Task VI.5 Owner Direct Purchase Assistance

For items that the County may purchase directly on the project, The DLR Group/Bay Design team
will provide technical assistance for defining requirements and acquisition, using the forms and
process already established by Escambia County.

Task VI.6 Review Pay Applications

The DLR Group/Bay Design project management team will participate in regular meetings,
discussions, and monitor all activity on the project in order to accurately assess the percent
completion of work during final design and construction. DBE applications for payment will be
reviewed, with the DCP project manager’s indication of the actual percent completion of work at that
point.

Task VI.7 Submittal Reviews

The DCP Team will also review all formal submittals to the County on the Project, primarily to
evaluate technical adequacy and make recommendations to the County in terms of acceptance or
modification required.

Task VI.8 Field Observations - Full Time Field Representative [20 months construction]
Full time on site representation will be provided to facilitate the progress of the work and to expedite
identification, resolution or issues as they arise.

Task VI.9 RFI and Clarification Responses

During the final Design Phase and in the later Construction Phase, the DCP Team will formally
record, review, and make recommendations (with supporting reasons) to the County in terms of
responses to supplemental Requests for Information (RFI's) and Requests for Clarifications. The
DCP Team will continue to ensure that the operational intent and design & construction
requirements are properly addressed in the Project.

Task VI.10 Review Change Order Requests

Requested change orders will be formally logged in, reviewed, and recommendations made to the
County in terms of action. A key element here is review of proposed cost revisions for
appropriateness.

Task V.11  Weekly Field Reports
While the DBE will be responsible for documenting meeting minutes, the DCP Team will issue a
weekly field report reporting our observations on progress and issues on the Project.

Task VI.12  Photography (by On-Site Representative)
Project progress and conditions will be recorded through on-going photography as the work
progresses.

Task VI.13  Punch List Reviews
The DCP Team project management personnel will review the proposed Punch List for Project
Completion to ensure that it is comprehensive and accurate.

Task VI.13  Substantial Completion Review

A major milestone is the contractor reaching the point of substantial completion. The DLR
Group/Bay Design project management personnel will participate in documenting this level of
completion.
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Task V.14  Final Completion Review

The DLR Group/Bay Design project management personnel will participate in documenting this
level of completion through reviewing acceptable completion of punch list items, and whether or not
all systems are up and running as specified.

Task VI.15  Review Close-Out Documents

DLR Group/Bay Design project management personnel will review the final close out documents to
ensure that everything is covered and properly documented, including compilation of all user O&M
manuals and warrantees.

Fee Summary for Phase VI: $ 925,100 including expenses
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Phase VII: Transition & Activation

The purpose of Phase VIl is to assist the County’s Department of Correction in transition planning
and activation of the new facility. The anticipated scope for this phase is primarily providing
technical advice and assistance, with the exception of hands on involvement in Security and Control
System training.

[At the County’s request, technical performance of transition planning (e.g. policy and procedure
manuals) and/or commissioning services can be provided by the DLR Group/Bay Design team.
These “full services” are not currently included in the Work Plan.]

Phase VIl tasks include:

VII.1  Assist Owner in Transition Activities

VII.2  Assist Owner in Training of Security Systems

VII.3  Assist Owner in Activation Planning

VIl.4  Assist Owner in Policy & Procedures - Operations
VII.5 Testing/Commissioning Assistance — Security Systems

Task VII.1 Assist Owner in Transition Activities

The DCP Team will provide examples from their experience on prior projects in terms of the steps
and resources needed for an effective Transition process. This Task will need to start relatively
early, since the best practice is to have at least key members on the Department of Corrections
transition team participate throughout the design criteria documents as well as final design &
construction.

Task VII.2 Assist Owner in Training of Security Systems

As one of the most important elements in facility operation, the DLR Group/Bay Design team will be
active participants with R&N Consultants in the explanation, demonstration, testing, and training of
all communication, control, security, and life safety systems.

Task VII.3 Assist Owner in Activation Planning

The DCP Team will provide examples from their experience on prior projects in terms of the steps
and resources needed for activation of the Project. The technical support here is to assist facility
maintenance personnel to check all operating systems, devices, and equipment to see if they are all
in proper operating order to meet their design requirements. Another aspect is to ensure that all
User Manuals and Warrantees are provided by the DBE.

Task VIl.4 Assist Owner in Policy & Procedures — Operations

The DCP Team will provide examples from their experience on prior projects in terms of the steps
and resources needed for day to day operation of a contemporary secure facility. The technical
support here is to assist facility executive and supervisory personnel in defining all operational
Policies & Procedures. The DCP Team will provide sample documents, advice, and organizational
assistance.

Task VIIL.5 Testing/Commissioning Assistance — Security Systems

Typically, Counties contract separately for MEP system and envelope commissioning services; and
if necessary, for sustainable design credits for a LEED or Green Globe rating. Given the
importance the design and operation of security and control systems, the DCP Team will provide
on-site technical support in getting the security, control, communication, and life safety systems up
and operating.

Fee Summary for Phase VII: $ 125,700 including expenses
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Al-10954 County Administrator's Report  10. 3.

BCC Regular Meeting Budget & Finance Consent

Meeting Date: 09/22/2016

Issue: Approval to Issue Fiscal Year 2016 - 2017 Purchase Orders in Excess
of $50,000

From: Shawn Fletcher, IT Director

Organization: Information Technology

CAO Approval:

RECOMMENDATION:

Recommendation Concerning the Issuance of Fiscal Year 2016-2017 Purchase Orders
in Excess of $50.000 for the Information Technology Department - Shawn P. Fletcher,
Information Technology Department Director

That the Board approve the issuance of blanket and/or individual Purchase Orders in
excess of $50,000, for the Fiscal Year 2016-2017, based upon previously awarded
Contracts, Contractual Agreements, or annual requirements, as provided, for the
Information Technology Department.

BACKGROUND:

The Information Technology Department has purchase orders that over the course of a
fiscal year may exceed $50,000. The issuance of these purchase orders during October
2016 is essential to ensure the continuity of services provided through our department to
the citizens of Escambia County.

BUDGETARY IMPACT:
Funding is available in the specified cost center(s) for each purchase order.

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL.:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:

This recommendation is in compliance with the Code of Ordinances of Escambia
County, Florida, 1999, Chapter 46, Finance, Article Il, Purchases and Contracts.




IMPLEMENTATION/COORDINATION:
The Information Technology Department will coordinate with the Office of Purchasing on
the issuance of these purchase orders.

Attachments
IT 2016 Excess $50,000 Purchase Orders




Vendor #

010763

193560

034901

040517

150525

051291

111135

193696

193781

Vendors Contract Numbers Amounts

Accela Maintenance contract
Public Stuff, Professional Services, and for enterprise system

. . : $100,000
Legislative Management bid under
Fund: 001 — Cost Center 270102 PD 05-06.047
Caliber Maintenance contract
(Formally known as : SmartCop, Inc for Software and
DBA (CTS America) Support for the Jail |$80,000.00
Jail Management System Inmate Records
Fund: 001 — Cost Center 270102 Management System
Cox Communications
Internet Services, PRI Services $75.000

Fund: 001 — Cost Center 270103
Fund: 113 — Cost Center 110503

gglrLMlirekrestlrll_g tops & Misc. Computers PD 14-15.063
. ' -Apop ' P FL. State Contract

Iltems $200,000
Fund: 001 — Cost Center 270102 #43211500 WSCA-LS-
Fund: 113 — Cost Center 110503

PC Specialists Inc
DBA Technology Integration Group (TIG)

Maintenance Renewal, switches, routers, VOIP Florida State Contract
" wal, swi » FOUTErs, #43220000-WSCA-14- | $250,000
equipment, and professional services

Fund: 001 — Cost Center 270103 ACS
Fund: 113 — Cost Center 110503

Environmental Systems Research
Institute

Geographical Information Systems
Software Support and Maintenance
Fund: 001 - 270103

Fund: 113 - 110503

GIS System Software
and Maintenance for $80,000
ESRI products.

Kronos Incorporated

Hardware, Maintenance and Software Software and Hardware

Maintenance for $65,000
Support Timekeeping System
Fund: 001 — Cost Center 270102 pihg system.
SHI
Volume Licensing Agreement W/Microsoft |State of Florida Contract $400.000
Corp # 43230000-15-02 ’
Fund: 001 — Cost Center 270102
Southern Light
Internet Services PD 14-15.099 $300,000

Fund: 001 — Cost Center 270103
Fund: 113 - Cost Center 110503



Al-10924 County Administrator's Report  10. 4.

BCC Regular Meeting Budget & Finance Consent

Meeting Date: 09/22/2016

Issue: Contract Award for Professional Services to Provide Title V and NSPS
Compliance Services for the Perdido Landfill

From: Claudia Simmons, Purchasing Manager

Organization: Asst County Administrator - Lovoy

CAO Approval:

RECOMMENDATION:

Recommendation Concerning Contract Award for Professional Services for Title V and
NSPS Compliance Services for the Perdido Landfill - Claudia Simmons, Office of
Purchasing, Purchasing Manager

That the Board approve and authorize the County Administrator to sign the Agreement
between Escambia County, Florida and Stearns, Conrad, and Schmidt, Consulting
Engineers, Inc., d/b/a SCS Engineers, per the terms and conditions of PD 15-16.075,
Professional Services for Title V. and NSPS Compliance Services for the Perdido Landfill,
for a lump sum of $195,390 for a two-year term of professional services.

[Funding: Fund 401, Solid Waste Fund, Cost Center 230304, Object Code 53101]

BACKGROUND:

EPA's Title V Clean Air Act Amendment Regulations 40 CFR 60, 61, 63 along with
EPA's Greenhouse Gas Reporting Program (GHGRP) 40 CFR Part 98, and FDEP
Rule(s) 62-4, 62-204, 62-210, 62-213, 62-296, 62-297 all require the collection,
reporting, and storage of large amounts of landfill gas (LFG) data and records. An
estimated 1500 Professional Service man hours are required for this compliance effort
for the next two years. Scope of work includes but not limited to: Title V Air Operation
Permit Renewal, Monthly Data Analysis, Semiannual Reports, Annual Title V Statement
of Compliance, Annual Operating Report and Emission Estimate, Greenhouse Gas
Reporting and Landfill Gas System Phasing Plan.

Requests for Letters of Interest, PD 15-16.075, Professional Services for Title V and
NSPS Compliance Services for the Perdido Landfill, was publicly noticed in the
Pensacola News Journal on Tuesday, July 05, 2016. Twenty one firms were notified on
July 5, 2016. Responses were received from three firms on Wednesday, July 20, 2016.
Discussions were held with three firms on Tuesday, August 02, 2016. The selection
committee ranked the firms in the following order:



1. Stearns, Conrad, and Schmidt, Consulting Engineers, Inc., d/b/a SCS Engineers

2. Jones Edmunds & Associates, Inc.

3. Geosyntec Consultants, Inc.
Negotiations were held with Stearns, Conrad, and Schmidt, Consulting Engineers, Inc.,
d/b/a SCS Engineers, on Tuesday, August 16, 2016 and Friday, August 19, 2016
resulting with a final negotiated total fee of $195,390 for a two (2) year term of
professional services.

BUDGETARY IMPACT:
Funding: Fund 401, Solid Waste Fund, Cost Center 230304, Object Code 53101

LEGAL CONSIDERATIONS/SIGN-OFF:

Attorney Standard Form of Contract, Form G: Consulting Services for Stand Alone
Projects will be used for this project.

PERSONNEL.:

All work associated with this recommendation was done in-house and no additional staff
was required.

POLICY/REQUIREMENT FOR BOARD ACTION:

This recommendation is in compliance with the Code of Ordinances of Escambia
County, FI 1999, Chapter 46, Finance, Article Il Purchases and Contracts.

EPA's Title V Clean Air Act Amendment Regulations 40 CFR 60, 61, 63 along with
EPA's Greenhouse Gas Reporting Program (GHGRP) 40 CFR Part 98, and FDEP
Rule(s) 62-4, 62-204, 62-210, 62-213, 62-296, 62-297 all require the collection,
reporting, and storage of large amounts of landfill gas (LFG) data and records. An
estimated 1500 Professional Service man hours are required for this compliance effort
for the next two years. Scope of work includes but not limited to: Title V Air Operation
Permit Renewal, Monthly Data Analysis, Semiannual Reports, Annual Title V Statement
of Compliance, Annual Operating Report and Emission Estimate, Greenhouse Gas
Reporting and Landfill Gas System Phasing Plan.

Requests for Letters of Interest, PD 15-16.075, Professional Services for Title V and
NSPS Compliance Services for the Perdido Landfill, was publicly noticed in th